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want to 
pay less 

for your mortgage? 

Talk to Maureen Byrne 
or Margaret Casey at 

AIB Dame Street about a 
mortgage today 

Drop into us or call 6793211 

B e  w i t h  AIB.  AIB 

WARNING - YOUR HOME IS AT RISK IF YOU DO NOT KEEP UP PAYMENTS ON A MORTGAGE OR ANY OTHER LOAN SECUREC 
ON IT. THE PAYMENT RATES ON THIS HOUSING LOAN MAY BE ADJUSTED BY THE LENDER FROM TIME TO TIME. Lending criteria 
and terms and conditions apply. Maximum loan to  value of property - 90% of purchase price. Normal Lending levels are subject tc 
monthly repayment burden not exceeding c.35% of borrowers disposable income & will vary according to  individual circumstances. 
Loan requests considered on the basis of proof of income, financial status and demonstrated repayment capacity. Mortgage loans by 
their nature require to  be secured by a mortgage and charge on the subject property. Loans not available to  people under 18. Warning 
- The cost of your monthly repayments may increase - if you do not keep up your repayments you may lose your home. A typica 
€100,000, 20 year variable interest rate mortgage will have monthly repayments of €588.67 APR 3.7%. The effect of a 1 % increase in 
interest rates for such a mortgage will add €52.75 to  monthly repayments. Rates and repayments correct as at close of business 
12th March 2003. AIB Bank is a tied insurance agent of ARK Life for life assurance business. Allied Irish Banks, p.l.c. is licensed by 
the Central Bank of Ireland. 



Message from the Editor 
Welcome to  the summer edition of Shared News. We publish this edition of the newsletter a t  an 
interesting time for the health services i n  Ireland. As you are by now aware the Accenture/Prospectus 
Review of Eastern Health Shared Services has reported and resulted in several project charters being 
implemented and we focus on the vehicle driving this; PACE. Other articles i n  this edition include, a 
feature on our recent success at the International ECDL Awards, we look back at 2003 DaffodiL Day i n  
which all of our management team participated. Information and Communications Technology Services 
provide us with a detailed explanation of the re-organisation of the Directorate. 

Our social pages of the newsletter provide the usual staff profiles, and a l i t t le more detail on three 
new appointments t o  EHSS. Again we have our book and cinema reviews and a focus on the work of 
the European Year for People with a Disability. There is the usual Competitions section in this issue 
which include a chance to win two tickets to the Nissan Irish Open and another competition for our 
readers children. 

As always your input and feedback is essential t o  making this newsletter an interesting read. 
Your news, views, ideas and comments are always welcome. Finally I would like t o  thank everybody 
who contributed t o  this edition of Shared News for their support and I hope you enjoy the articles. 
I f  anybody has any articles that you feel might be of interest t o  your colleagues either i n  a work or 
social capacity please feel free t o  submit them to the Communications Department at the details 
below; 

Deirdre O'Riordan, Communications Department, 
Eastern Health Shared Services, Parkgate Street Business Centre, Dublin 7. 

Telephone: 01 6352885 

Email: patricia.gill@ehss.ie 
deirdre.oriordan@ehss.ie 

New EHSS Intranet Site Coming Soon 
The EHSS Intranet is currently undergoing a major overhaul 
t o  upgrade both the look-and-feel of the site and the 
information contained on the site. This upgrade includes 
greatly improved navigation and a new back-end system 
allowing department representatives t o  update information 
onto the site directly. The back-end Content Management 
system wi l l  also allow ICT t o  develop new Intranet and 
Internet sites more quickly and cost effectively than before. 
Intranet sites for the ECAHB and the NAHB wi l l  parallel the 
new EHSS site launch. 

Our Intranet actively promotes the sharing of information 
and knowledge within the organisation. I t  enables us al l  t o  
do more and more of our internal business online. As well as 
saving the rainforest, we should al l  be confident that  we are 
always seeing the latest news and updated policies and 
procedures. I t  has developed and improved at a steady rate 
over the past couple of months and this planned facelift is 
now in  progress and wi l l  be launched shortly. The input and 
involvement of employees across al l  directorates has helped 
i n  no small way t o  bring this development t o  fruit ion. 

When the new look intranet is launched we hope the home 
page wi l l  continue t o  be a hive of activity, so keep the news 
stories coming our way. 

•V: 

Patricia Gill 
Communications Manager 

Deirdre O'Riordan 
Communications Department 

Well done t o  the ICT team for al l  their hard work t o  date on 
this project and we look forward t o  the launch i n  the not 
too distant future. 

The graphic below shows a screenshot of the new layout. 

5 ¾ ¾  
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News from the ECAHB 

The East Coast Area Health Board were delighted to welcome 

Mary McAleese, President of Ireland to visit the Central Mental 

Hospital on the 8th of April. 

Welcoming her, Cllr Andrew Doyle, Chairman of the Board said, 

'I'm sure the President has noted on her tour here today, the 

staff of the Central Mental Hospital are a dedicated and 

committed team of workers. President, your visit today 

provided a welcome presidential seal of approval for the hard 

and - t o  the greater public- invisible work that goes on here'. 

The President enjoyed her visit and was delighted to be 

presented with a wood-turned vase made for her by the patients, 

which she said wouLd have a special place in her home. 

Coisceim, an East Coast Area Health Board run unit, which 

provides long term residential and respite care centred on 

social wellbeing and interaction, opened a specially developed 

new 'Snoezelen Room' in Dun Laoghaire on the 4th of March. 

Mental Health Ireland and the East Coast Area Health Board 

worked in partnership in developing the initiative, which was 

funded by a health board grant of €6,500. 

On the 19th of March, Cllr Andrew Doyle presented certificates 

to seven parents who completed The Incredible Years Parent 

Training Programme', which was held for the first time in the 

region. Speaking at the presentation, Cllr Doyle said, 'in our 

professional lives, we find i t  difficult t o  be successful without 

training. Similarly i n  our lives as parents, guidance and 

experience are essential for dealing with different situations. 

A programme such as this, which provides us with training and 

strategies for parenting, is an extremely valuable asset'. 

Minister Ivor Callely TD weLcomed a wide variety of healthcare 

staff t o  a Seminar entitled 'Enhancing Quality of Life for Older 

People in Residential Settings'. The seminar, the first of its 

kind, was organised and sponsored by the Health Promoting 

Hospitals Network (HPH Network) in partnership with the East 

Coast Area Health Board and the National Council on Ageing 

and Older People. 

The Eastern Regional Ambulance Service faced Dublin Fire 

Brigade for a fundraising soccer match in aid of Our Lady's 

Hospital for Sick Children, Crumlin on Bank Holiday Monday, 

5th May. Despite putting up a good fight, the Ambulance 

Service was defeated by the Fire Brigade. Michael Caruth, 

Olympic Gold Medal Winner, presented the award to the 

winning team. All  involved in this inaugural Eastern Regional 

Ambulance Service (ERAS) Charity Shield event deserve our 

congratulations, as over €10,000 was raised from the event 

for this good cause. 

We are delighted to congratulate Martin Gallagher on his new 

appointment as CEO of the East Coast Area Health Board. 

Martin has extensive experience working with the former 

Eastern Health Board, and has been Assistant Chief Executive 

with responsibility for Operations in the East Coast Area 

Health Board since its establishment i n  2000. 

The President of Ireland, Mary McAleese at her visit t o  the CMH, Dundrum (l-r Martin Gallagher CEO ECAHB; Cllr Andrew Doyle; President McAleese; Aid Sen Joe Doyle; 
Gavin Maguire, Director of Finance; Dr Harry Kennedy, Clinical Director CMH). 

News from the SWAHB 
The South Western Area Health Board has recently appointed 
two new Assistant Chief Executives (Operations). Ms. Regina 
Buckley has been appointed as one of the new Assistant Chief 
Executives for Operations with responsibility for Older People, 
Nursing Homes and Disability Services. Mr. Martin Rogan has 
been appointed as Assistant Chief Executives for Operations 
with responsibility for Addiction Services, HIV/Aids Services, 
Mental Health, Adult Counselling Services , Asylum Seekers, 
Social Development, Adult Homeless, Inter County Adoption, 
Travellers and Environmental Health. 

The appointment of Regina Buckley and Martin Rogan in these 

two post has resulted in revised delegations for both Hugh 
Kane and Ray Mitchell, Assistant Chief Executives for 
Operations and Corporate respectively. 

Hugh Kane wil l now hold responsibility for Acute Hospitals, 
Children and Families, Child Health, Primary Care, General 
Community Services, Community Medicine and Public Health, 
Births, Deaths and Marriages (Kildare) and Orthodontic 
Services. Ray Mitchell, ACE (Corporate) wil l  now be responsible 
for Health Promotion, Regional Customer Services, the National 
Health Strategy, National Strategies, The Board's Organisational 
Strategy and Implementation Plan, the Provider Plan, Technical 
Services, Property and Estate Management, Emergency Planning 
and the National Development Plan amongst others. 
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EHSS win ECDL Best Practice Award 

Eastern Health Shared Services have won an ECOL 

(European Computer Driving License) Best Practice Award. 

This award recognizes ECDL centres which display best 

practice and innovation in the implementation of ECDL 

programmes and commitment to the development of IT 

skills among its target group. 

, 'KtahhSfartSSetWU -A-t!r-fr 

Dennis Prior Senior Project Manager with EHSS Information 

Communications and Technology Directorate, on receipt of 

the award from Ann Quigley of ECDL Ireland, said " I  am 

delighted t o  accept this award, we wi l l  continue t o  develop 

the programme in  the spirit of excellence and best practice. 

We aim t o  add a distance learning component t o  the 

programme soon" 

A pilot project for the introduction of ECDL was initiated in 

October 2000 for all healthcare staff across the eastern 

region and this is the second time that  EHSS has won an 

ECDL Best Practice Award. 

ECDL was chosen because i t  was a recognised standard of 

computer literacy that  was measurable and certified by ECDL 

Ireland (ECDL). The Eastern Regional Health Authority 

(ERHA) & EHSS are committed t o  increasing staff skills and 

empowering staff t o  work more effectively. 

To date 512 students have been accepted t o  participate on 

the ECDL Programme, 293 of these students have successfully 

Dennis Prior, Senior Project Manager, ICT Services, receives International ECDL 

Best Practice Award from Ann Quigley, ECDL Ireland. 

completed all modules and have received their Certificates. 

The remaining students are in the process of completing 

outstanding modules. Participants include nurses, Allied 

Health Professionals , doctors , support and clerical staff. 

EHSS are currently providing 13 ECDL training courses for 

staff across the eastern Region. 

For more information on the detail of these awards go t o  

www.ecdl.ie 

Valerie Judge to speak at 
Accenture's fourth annual 
Global Shared Services 
Conference 
Accenture are to hold their fourth annual Global Shared 
Services Conference in the Four Seasons Hotel in Dublin, on 
June 16the to 18th. This years Conference wil l  be Exploring 
the Sourcing Spectrum and wil l showcase the strategic vision 
and practical experiences of several distinctive organisations 
that have successfully addressed challenges in their shared 
services, including Eastern Health Shared Services. 

Highlights of the Conference wil l include; 
• Shared Services trends and issues 
• Client Success Stories 
• Shared Service Centre Site Visits (physical and 

virtual tours) 

There wi l l  also be Break-out Sessions covering essential 
information for those interested in or just beginning the 
Shared Services journey, for those who have been operating 
under a Shared services model for some time and for those 
seeking insight into choices, planning strategies and 
implementation. 

The Second day of the conference wi l l  include several 
Client Success Stories including Marriott International -
Finance Shared Services, Georgia-Pacific Corporation -
HR/Payroll Services and Thomas Cook - Finance and HR Co-
Sourcing. Following this there wi l l  be breakout sessions 
coving two broad areas Achieving the Vision-and 
Maximizing Value. Achieving the Vision includes the Pfizer 
Case Study of getting started with Shared services and 
Shared Services in the Public Sector in Ireland, Eastern 
Health Shared Services experience which wi l l  be introduced 
by Valerie Judge, Chief Officer. 

The third day of the Conference wi l l  focus on Shared 
Service Centre Site Visits, participants wi l l  have the 
opportunity to visit leading Shared Service Centres in and 
around Dublin. Companies included are Accenture, 
Citigroup Inc., Exel, Hertz and Microsoft European 
Operations Centre. Virtual Site visits wi l l  also be offered 
featuring operational overviews and interactive 
discussions. Eastern Health Shared Services are among the 
organisations included in the virtual site visits which again 
wil l  incLude an overview of Eastern Health Shared Services 
presented by Valerie Judge, Chief Officer. 

This is a valuable opportunity t o  showcase the 
achievement, work and committment of the EHSS team. 
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Action Flan for People Management 
by Declan Hynes 

I n  November 2002 the department of Health & Children i n  
association with several key partners from the Health Sector 
launched their people management strategy, APPM, following 
on from Quality and Fairness the National health strategy. 

There are seven key themes in the action Plan for People 
Management ; 

Theme 1: Managing people effectively 

Theme 2: Improve the quality of working life. 

Theme 3: Devising and implementing best practice 
employment policies and procedures 

Theme 4: Developing the partnership approach further 

Theme 5: Investing i n  training development and education 

Theme 6: Promote improved employee and industrial 
relations 

Theme 7: Developing performance management 

How wi l l  this benefit you? 

• The objective is t o  foster a more open Manager/employee 
relationship and to facilitate greater staff input into 
service delivery. 

• The creation of a safer more effective, productive 
environment i n  which work can be enjoyed & problems 
shared 

• An opportunity t o  develop personally as well as pick up 
new skills to help you deliver on the organizations 
objectives 

• Clarify roles and responsibilities 

• Identify skills gaps utilizing the competency framework 

• Devise Personal Development Plans 

• Utilize best practice methods in coaching and mentoring 

• Embrace the diversity challenges and opportunities 

• Ensure Equal Opportunities are afforded t o  everyone 

• Fasten links between Training Needs Analysis & 
Strategically Planned Service Improvement 

• Capitilise on the advantages of the Partnership approach 
t o  change 

• A re-engineered Industrial Relations platform following a 
comprehensive review of existing arrangements 

• Clearly structured and accurate feedback on your 
performance through the implementation of a well 
thought out and accepted form of Performance 
Management System 

• Greater Flexibility i n  working arrangements 

• Stronger Induction followed by proper career advice and 
support linked ultimately t o  effective succession planning 

The Eastern Regional health authority intends t o  disburse 
funding i n  two phases for the implementation of the action 
plan. Eighty per cent of the funding is earmarked for phase 
one and twenty per cent for phase two. I n  addition the 
themes prioritized t o  make best use of the funding available 
that  wi l l  have most impact i n  2003 are: 

Theme 1: Managing people effectively 

Theme 2: Improving the quality of working life 

Theme 5: Investing i n  training development and education 

The rationale for choosing these themes stems from the 
fact that  they lend themselves more effectively t o  direct 
investment, whereas in the case of other themes such as 
improving Industrial relations or performance management, 
actions w i l l  either focus on changing how practices are 
carried out or wi l l  require negotiation or advancement at 
a national Level. 

Phase one wi l l  see the setting up of a project entitled 
"implementing the Action plan for people Management 
Through Agency networks". I n  essence i t  is envisaged that  
a number of agencies would form a network, prepare a 
proposal against set criteria which would be evaluated, and 
funded i f  i t  meets outlined criteria. Phase two wi l l  be open 
t o  individual agencies t o  prepare a proposal and again such 
projects would be required to meet specific criteria. 

The aim of this project is t o  facilitate, i n  a structured way, 
an agency-led approach t o  implementing the three 
prioritized themes. I t  also aims t o  promote and support the 
development of networks as a strategic response t o  existing 
and emerging challenges facing the Health Service. 
This includes the need t o  fully take on board the current 
economic climate i n  which we operate and t o  meet the 
objectives outlined in the Health strategy. 
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HUMAN RESOURCES 
DEPARTMENT LAUNCH NEW 
EHSS INDUCTION PROCESS 
A revised Induction Process for new employees who have 
joined EHSS in the last couple of years has been developed 
and approved by management in May 2003. The aim of the 
process is to encourage self-learning, t o  give clear and 
consistent messages, increase work satisfaction and benefit 
employee retention. Employees in a large organisation such as 
ours wi l l  constantly be on the move whether through, 
promotion to higher grade or transfer within our organisation 
or from the ERHA and Area Health Boards. The induction 
process is designed to make the transition to a new role as 
smooth as possible. 

A feature of the new process involves several key stages 
beginning before the employee's start date and ending three 
t o  six months into their new role. Also included is the revision 
of the Welcome Briefing Sessions which was based directly on 
feedback received from previous new recruits to EHSS. As part 

of this process our Human Resources Department wi l l  Liase with 
line managers in preparation for the arrival of new employees 
t o  EHSS. A member of the Human Resources team will meet 
the new employee on their first morning to provide essential 
'first d a /  information. While the employee may be familiar 
with wider Area Health Boards they may not have worked 
within EHSS before. New employees wi l l  be given the Employee 
Welcome Pack, which wi l l  include a newly revised Employee 
Handbook. Copies of the updated Handbook wil l  also be 
circulated to all existing employees. 

Vital to  this new Induction Process is the introduction of a 
'Buddy' System for Eastern Health Shared Services. The 'Buddy" 
System is a network of existing employees representing all 
Directorates in EHSS. Buddies wil l  be nominated by their 
Director and i t  is intended that following a period of time the 
pool of buddies wi l l  be replenished with new buddies. Each 
new employee wi l l  be assigned a buddy who wil l  provide him 
or her with informal support, encouragement and guidance. 
The Buddy System is ideal in an organisation such as ours 
where formal induction/orientation programme may not initiate 
for a few weeks. 

The final stage of the Induction Process wil l  be the Welcome 
Briefing Session, which in future wil l  take place ideally two to 
three weeks or at the latest six weeks after an employee 
begins working within EHSS. The purpose of the Welcome 
Briefing Session is to formally welcome new employees to our 
organisation and allow them the opportunity familiarise 
themselves with some new faces and t o  meet other new 
employees. The second wider purpose of the Briefing is to 
introduce the employee t o  the concept of Shared Services, 
what we (EHSS) do and how our role fits i t  to  the wider health 
services agenda. I t  is also intended to provide new employees 
with information on the various Employee Services and Human 
Resources that are available to assist them in the development 
of their new career in EHSS. 

So whether you are a line manager, a 'buddy' or a colleague 
of a new employee it's up to us all to  ensure that we make all 
new employees feel welcome and to assist in any way we can. 

Eastern Health Shared Services Employee Handbook 

Update on the 
'Ease to E-Working' Pilot Project 

The November 2002 edition of Shared News featured an article 
on the e-working project 'Ease to e-working' which is currently 
being piloted in EHSS, in co-operation with IMPACT (and other 
trade unions), eircom and the Department of Finance. 

The number of employees targeted for participation in the 
project was 60, 20 from each organisation. All  participants 
were nominated to the project by their Departmental 
Managers. At 'go-live' stage thirteen EHSS e-workers 
commenced e-working. The reasons for participants leaving the 
project ranged from leaving the organisation for promotional 
reasons to returning to their 'home' country. 

Due t o  the complexity of the three organisations involved, the 
diversity of the roles considered for e-working was very 
interesting and demonstrates the flexibility achieved through 
e-working. A sample of the roles involved from all three 
organisations include Regional Librarian, Fire Safety Officer, 
Financial Controller, SAP Configuration staff, Health & Safety 
Advisor, IT Project staff, Senior Buyer, Administration staff, 
Technical Support Manager, Design Engineer, HR Manager, 
Network Engineer. 

A one day training course for e-workers and their managers 
was held prior t o  commencing e-working. The training covered; 
general information on e-working; time management for e-
workers; framework for e-working; social/psychological impact 
of e-working; managing e-workersV health and safety; 
communication; performance management and legal 
obligations. Following feedback review mid project, further 
training was provided specifically for the managers of e-
workers. This training concentrated on how to  manage e-
workers by support; etiquettes; customer service; and leading 
teams to support e-working. 

Evaluation of the training provided throughout the project 
identified the lack of understanding of e-working; the 
implications for: the e-worker; the manager; the co-workers or 
'e-teams'; the customer; and the organisation. To meet this 
need i t  was decided that additional 1 day training/facilitation 
was required for the e-worker's team members or 'e-teams' and 
this training was held in mid May 2003. I n  addition EHSS e-
workers undertook specific health and safety training on Work 
Station Assessment and Fire Training. 

Expectations of participants and their managers was measured 
at the outset of the project and a review of their actual 
findings was conducted again in April 2003. The results of this 
survey and a fu l l  analysis of the project wi l l  be provided in a 
comprehensive information and training pack. This pack wil l  be 
formally launched i n  autumn 2003. 
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90% SATISFIED WITH PAYROLL 
HELP DESK 
by Maiy Brodie 

Since its establishment in July 2001 the Payroll Help Desk has 
developed into an integral part of the Shared Services Family. 
I f  we Look at our statistics for 2002 we can see that between 
February and December the Help Desk received 46,949 calls 
and generated 15,119 queries. This is an average of 4,268 
calls per month. 

We have also been able to quantify the types and severity of 
queries through our monthly reports. I t  is through these 
reports that  we have developed training programmes that  
reflect the areas that most of out queries relate to .  We have 
also been able t o  develop the services provided by the Help 
Desk and have taken on additional duties in order to speed up 
the life cycle of queries. 

As a customer- focused project our objectives have been very 
clear, t o  provide a quality system of query management in a 
reasonable timeframe. I t  is not possible, however to ascertain 
what our customer's think of the service we provide through 
reports and statistics, and i t  is with this in mind that we 
decided to organise an independent review of the Help Desk 
in the form of a customer survey. 

The Customer Relations Manager, Planning and Operations 
conducted a representative sample in April 2003. A random 
selection of names were chosen from each Area Health Board 
and the individuals were asked to review the services and give 
the Help Desk marks under various headings. 

Approach & Format of Review 

The format of the review was to encourage the participants to 
provide comments with regard to:  

• Their level of satisfaction with the services provided 
• Identification of issues that  exist with the service as i t  is 

currently delivered 

Participants were requested t o  provide a score for the overall 
service that they currently receive, and where possible - to  
provide a score for each individual service function. 

The scores were then collated to provide an EHSS Customer 
Satisfaction Index that illustrates the level of satisfaction at 
this point in time, and can be used to measure against 
service initiatives planned for the future. Respondents were 
asked for additional comments. Some of those responses are 
shown below; 

"Fairly happy in general" 
"Very good" 
"Generally good" 
"Very helpful. Hours restrictive" 
"Free phone number?" 
"Very approachable. Very happy with service" 

Customer Satisfaction Index 

Listed below is a compilation of the scores awarded during 
the review (Scores are awarded out of a max of 5, where 1 
means Very Dissatisfied and 5 means Very Satisfied) 

OVERALL SATISFACTION RATE WITH THE CUSTOMER SERVICE 
REPRESENTATIVES 

* RATING 1 * (6%) 

RATING 2 * (4%) 

• RATING 3 * (16%) 

* RATING 4 * (21%) 

* RATING 5 (53%) 

OVERALL SATISFACTION RATE WITH SERVICES PROVIDED BY 
THE HELP DESK 

9 RATING 1 * (13%) 

V RATING 2 (6%) 

* RATING 3 * (14%) 

* RATING 4 T (23%) 

9 RATING 5 9 (44%) 

4th EHSS COMMUNICATIONS 
DAYS PLANNED 

Donal 0 Shea 

Eastern Health Shared Services plans to hold a fourth set 
of Communications Workshops at the end of June 2003 in 
order to brief employees on the PACE Project and also to 
keep employees up to date on the current reports being 
published by the Government in relation to the Irish 
Healthcare system. 

These morning sessions are planned to be held in the 
Boardroom, Dr. Steevens' Hospital over a number of days 
and wil l  last from 10.00 unt i l  2.00p.m. 

All  employees are required to attend these sessions which 
are being organised in order to fu l f i l  Management Teams 
commitment to employee communications. 

For further information and details on these upcoming 
workshops keep an eye out on the EHSS Intranet and 
messages from Email Administration. 
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EHSS Training & Development 
A New Approach 
"Home Grown Talent" 

I n  February 2002, the Training and Development Unit of 
Eastern Health Shared Services began a new venture, in the 
shape of creating their own internal team of trainers. 
Specifically trainers were recruited who had a number of 
years experience i n  the Health Services i n  addition to 
training experience. This venture coincided with two events, 
the opening of an EHSS training unit i n  Phoenix Hall, 
St. Mary's HospitaL and the launch of the "Action Plan for 
People Management in the Health Service". 
The combination of resources, a renewed focus on training 
and a specifically designed training venue created many 
opportunities for the team. 

People Management Course 

" I n  many health organisations people get promoted into 
people management positions based on their proficiency i n  
their existing job, rather that  any demonstration of people 
management competencies... Al l  managers in the health 
service need people management skills" 
John Collins, Chairperson, Action Plan for People Management 
Plenary Group. 

On the basis of this and a need already identified the first 
course designed by the training team was specifically 
tailored to deal with the issue of people management within 
the Health Services of the Eastern Region. 
The one-day course covers issues such as; 

• Management and its Roles, 

• Motivation of Staff, 

• Feedback on Performance, 

• Recognising and Handling Conflict, 

• Delegation 

• Rewarding Performance 

and targeted a specific audience of those with one t o  three 
years experience i n  a people management role. 
The course, delivered across the disciplines t o  professions as 
varied as Clinical Nurse Managers, Dieticians, Environmental 
Health Officers, Administrators, Community Welfare Officers 
and Doctors has proved extremely successful i n  its own right 
and currently has a waiting list of participants. 

Front Line Effectiveness 

A need identified by managers attending the People 
Management course, led the training team to  design a 
programme, which equips Front Line employees with the 
necessary knowledge, skills and attitude t o  provide an 
effective, efficient and caring service to our client base. 
The one-day course covers areas such as; 

• Service Knowledge, 

• Communications, 

• Customer Focus, 

• Handling Complaints, 

• Team Building, 

• Health Board Policies 

• Stress Management. 

This course has also been delivered across the disciplines 
and has proved effective i n  its own right, and i t  also lends 
itself t o  tailoring for specific groups or areas. The team has 
already delivered a tailored course t o  Community Services in 
Area 9 and is currently delivering t o  the Household and 
Catering Staff in James Connolly Memorial Hospital, 
Blanchardstown, with a number of other groups i n  the 
pipeline. 

Practical Employee Relations 

I n  line with the Health Service Employers Agency Guidelines, 
and in conjunction with the Employee Relations Managers 
from the Area Health Boards and the Human Resources 
Manager from Shared Services, the training team designed 
and developed a one-day course i n  Employee Relations 
Policies and Procedures. 

The Areas covered include; 

• Recruitment and Selection, 

• Induction, 

• Probation, 

• Structured Feedback, 

• Attendance Issues 

• Grievance and Disciplinary Procedures. 

I n  addition the Employee Relations Managers from each 
relevant health board are present on the day for a Question 
and Answer session. The pi lot programmes were run in early 
March of this year and t o  date over 220 managers from the 
various area health boards have been trained. A number of 
other courses are planned for the remainder of the year and 
each area board is holding a waiting list of participants. 
Again the courses are delivered t o  multi disciplinary groups 
and the course is init ial ly targeted at Heads of Departments 
such as Directors of Nursing etc. 

Typical evaluation comments: 

"Great mix of disciplines and good opportunities for 
group work" 

"Course very valuable and interesting" 

"Really enjoyed the day - good interaction between 
participants" 

"Very good - would recommend to all line managers" 

"The day was lively and interesting, brought issues to the 
fore which needed to be discussed - Helped future decision 
making process" 

"Very relaxing homely atmosphere. Excellent facilities 
and trainer" 

One of the main advantages t o  utilising the resource of the 
internal training team is the ability t o  match theory to 
relevant and real l ife situations in the health board. 
With experience of the health services the team can both 
empathise with reality on the ground and provide real 
examples, which assist participants t o  identify areas of real 
change on return t o  work. 

Please contact your Director or the Training & Development 
Department in EHSS for details. 
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health i n  the general population with particular emphasis on 
people with special needs. This new system wi l l  give us the 
capacity t o  monitor changes in dental health and t o  ensure 
that  our efforts are targeted at groups of patients whose 
needs are greatest. Individual clients should also see 
improvements i n  the short term as i t  wi l l  be much easier for 
us to find records and t o  resolve queries promptly and 
efficiently. I am delighted that  the system is fully 
operational; throughout our Community Dental Service from 
all 26 locations throughout the East Coast Area Health 
Board." EHSS plan to extend the system to 47 Primary Care 
dental centers i n  the Northern Area board and 65 centers in 
the South Western Area board. 

Dennis Prior, ICT Project Manager with EHSS is delighted with 
the success of the Project and comments "Through the 
introduction of client focused projects like this we can 
demonstrate the role that  technology can play i n  improving 
efficiency and quality of  service. The focus of the Health 
sector going forward is t o  have a centralized health record 
that would also link with the PPSN and the Dental 
Information system has the capability to  do this. I t  is worth 
noting that  Nationally, the North Western, Midland and 
South Eastern health Boards are also planning t o  rollout this 
technology in 2003". 

VALERIE JUDGE PRESENTS 
EHSS CASE STUDY AT EIRCOM -
FLEXIBLE WORKING SEMINAR 

On the 27th of May Eircom held a flexible working seminar 

entitled 'Flexible working with broader appeal' The seminar 

was held i n  the Royal Hospital Kilmainham to launch the use 

of broadband as a vehicle t o  improved flexible working 

arrangements. Eastern Health Shared Services was asked to 

present at this seminar to highlight the customer experience 

of broadband technologies. 

Following an opening address by Cathal Magee, Managing 

Director, eircom retail, the keynote speaker, J i l l  Finger, IDC, 

Research Manager spoke about how broadband enabled 

flexible working is changing the working Landscape in IreLand 

and internationally. 

Marie Lee, Head of Human Resources, eircom retail then went 

on t o  talk about the 'Ease t o  e-working' project which began 

in November 2002 in partnership with EHSS and the 

Department of Finance. 

Finally the seminar then went on to talk about flexible 

working, the customer experience, examining customer case 

study presentations such as Eastern Health Shared Services. 

VaLerie Judge, Chief Officer, Eastern Health Shared Services 

spoke of our experience of the 'Ease t o  e-working' project 

and this was followed by Paula Lawler, Human Resources 

Manager, EHSS who outLined what benefits could be gained 

from partaking i n  such a venture. 

Dental goes Digital 

EHSS are proud t o  announce the roll-out of a Clinical Record 
and Information System for Community Dental Services at 26 
locations across the East Coast Area Health Board. The 
system, developed to meet our specific needs, gives the 
dentist fu l l  access t o  patient clinical history information 
even i f  the treat-ment was provided by another dentist at a 
different clinic. 
The provision of this oral health information system wi l l  
allow changes i n  oral health to be monitored over time and 
wi l l  help measure progress towards oral health goals for the 
population. 

The system facilitates greater efficiencies i n  record storage 
and the management of appointment diaries. I t  also assists 
communication with clients and colleagues, wi l l  permit the 
development of meaningful clinical audit, and aids overall 
dental practice management. We are delighted that  this 
project has achieved a successful shift from an old manual 
system to  fuLl automation. 

David Clarke, Principal DentaL Surgeon in the East Coast Area 
Health Board comments "One of the key aims of our oral 
health promotion strategy is t o  improve the level of oral 

Pictured in the grounds of the Royal Kilmainham Hospital were Cathal Magee, 
Managing Director, Eircom Retail and Valerie Judge, Chief Officer, Eastern Health 
Shared Services. 

Paula Lawler, Human Resources Manager, speaking about the EHSS e-working project. 
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New ICT Organisational Structure 

ICT Services implemented a new organisational structure in 

March 2003. Prior t o  that  t ime the Department had four 

main divisions - Corporate Applications, Healthcare 

Applications, Office Systems Technology and Data Centre 

Services. Although this configuration worked well for the 

period i n  which i t  was developed, i t  was not geared up t o  

meet the challenges posed by a modern Shared Services 

environment. A number of key weaknesses were evident. 

Each division, for example, was involved i n  delivering 

similar services such as procurements, rollouts, support and 

development. 

The new look ICT Services st i l l  has four divisions but with 

an entirely different focus. 

The Customer Relationship Management Division (CRMD) was 

established t o  ensure that  ICT Services is organised and 

delivered around the needs of customers. The division 

consists of the Project Office where requests for new 

projects are assessed centrally and are implemented in 

accordance with the EHSS Structured Project Management 

Methodology. A dedicated Customer Services Manager has 

been appointed t o  act as advocate for clients, resolve 

service issues, develop and monitor performance metrics and 

implement a consistent approach t o  quality service 

provision. 

The ICT Planners in each Board play a key role i n  identifying 

and exploiting ICT opportunities for clients, and co

ordinating ICT Services locally on behalf of EHSS. 

Service level agreements now provide the basis for doing 

business with clients and the CRM Division has been 

successful in implementing SLAs between the ERHA and the 

Area Boards. 

The Research and Strategy Division (RSD) was established t o  

maximise the opportunities offered by new technologies and 

determine the directions we should be taking with respect 

t o  systems, architectures and standards generally. 

The Operations & Support Division (OSD) is the largest 

division and combines the services of the Data Centre with 

Desktop Support, Applications Support and the Call Centre. 

I n  the former structure these services were spread across 

two divisions, which often resulted in fragmented services 

t o  clients. This division is now responsible for providing a 

wide range of services including infrastructure and 

networking, Server Management and of course first and 

second line support through the local technical liaison 

officers and a dedicated call centre team. A significant 

amount of internal process improvement is currently 

underway t o  deliver high end services t o  client 

organisations. 

The Projects Division (PD) manages the procurement and 

implementation of al l  projects in the Enterprise, Healthcare, 

Office Systems Technologies and eServices domains. 

The 2003 ICT Capital Programme is an ambitious one wi th 

projects totall ing €8.05 million. The majority of these 

projects wi l l  be delivered through the Projects Division. 

A number of innovative projects are being planned i n  areas 

such as Business Intelligence, e-Business, e-Health and 

e-Government i n  addition to the rollout of strategic systems 

such as SAP, Drugs/Aids and SWIS. 

The division is also heavily involved i n  National Projects 

and HeBe led initiatives, and represents clients on a number 

of project boards. 

The new organisational structure is supported by the ICT 

Business Unit. I n  addition t o  providing a wide range of back 

office services, the Business Unit has also been responsible 

for developing and implementing guiding principles t o  

support services t o  clients. These cover Services Level 

Agreements, ICT Charge Back arrangements and significant 

work in internal budgetary control. 

ICT Services is looking t o  the future. We believe that  we 

need to create a flexible agile ICT organisation which can 

respond quickly t o  the needs of clients and the changing 

healthcare environment. Service re-engineering is always 

diff icult, particularly when a structure has been i n  place for 

quite some time. ICT staff however, have been particularly 

patient and understanding. I n  addition t o  executive 

sponsorship at IT Manager and Grade V I I I  levels, an 

advocates forum was also established. Without ongoing staff 

commitment and understanding from clients, we would not 

have been able t o  achieve the levels of success which have 

been realised t o  date. We wish to acknowledge these 

contributions and seek your continued support i n  the 

coming months. 

The ICT management line up includes; 

Pat Kelly ( IT Manager, Research & Strategy), 

Tom Gordon (IT Manager, Customer Relationship 

Management), 

Pat Thornton ( IT Manager, Operations & Support) 

Robert Cooke (IT Manager, Projects) 

while Tony Farrell continues t o  head up the Business Unit. 

The ICT Customer Services Manager is Cathy Reilly 

I f  you would like t o  know more about ICT Services please 

contact Cathy Reilly on Ext 2742 or at cathy.reilly@ehss.ie 
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Jim Kearney (Dipiipm, CPM, CPPB) 

elected President of IIPMM 
The National Council of the Irish 
Institute of Procurement & 
Materials Management (IIPMM) has 
elected Jim Kearney (Vice President) 
t o  take over the leadership of 
IIPMM in  2004. 
Jim wi l l  be the first public sector 
member to be elected President of 
the Institute. This is a great honour 
for Jim and Eastern Health Shared 
Services. 

Jim has been a member of the Executive Board of IIPMM 
since 1984. During this period he has served three 
consecutive terms as National Secretary, National Education 
Officer, and is currently Chairperson of the Public Sector 
Special Interest Group (PSIG). 

Jim is a graduate of the Institute and his qualifications 
include Certified Purchasing Manager (CPM) and Certified 
Professional Public Buyer (CPPB). The CPM qualification was 
awarded t o  Jim by the National Purchasing Managers 
Association i n  the United States and the CPPB was awarded 
by the National Institute of Governmental Purchasing (NIGP) 
also based in America. 

Automation of Accounts 
Receivable in EHSS 

ACCOUNTS RECEIVABLE (AR) - RECEIPTS SECTION 

Financial Services section are now receipting automatically 
through SAP. This involves the automatic update of SAP 
financials and the generation of a three-part receipt. 
The manual transcribing of details from receipt books t o  
daily cash ledgers have been reduced dramatically. 

The automation of Summary Sheet uploads which was 
introduced earlier this year has been very successful. 
78% of locations submit summary sheets by email for 
upload, allowing IMR deadlines t o  be achieved. 

ACCOUNTS RECEIVABLE (AR) -
FINANCIAL ACCOUNTANTS OFFICE 

Financial Accountants Office went live earlier this year with 
the SAP Accounts Receivable module. All  Environmental 
Health Officers and Secondment Debtors were set up on SAP 
and opening balances were uploaded. Customer invoices and 
statements are now produced monthly from SAP and 
payments are automatically posted by the Receipts Section. 

The main benefits of using SAP AR are: 1) Al l  financial 
records are updated immediately, 2) the automation of 
processing invoices and payments without duplication of 
data and 3) elimination of manual transcribing of 
information. 

I n  1998 Jim became a Master Instructor with the National 
Institute of Governmental Purchasing (NIGP) in recognition of 
his professionalism and continued high performance in course 
delivery and exceptional satisfaction ratings by course 
participants. 

As one of IIPMM's leading presenters he lectures on the 
IIPMM diploma course and distance-learning programme. 
He is a Senior Buyer with the Procurement and Materials 
Management Department of Eastern Health Shared Services 
and has extensive experience. He has been involved in major 
procurement contracts both at regional and national level for 
EHSS. Jim has extensive procurement experience in both the 
private and public sectors and has helped drive the strategic 
development of IIPMM over the last decade. On his election 
Jim said; " I  look forward t o  representing the institute and 
EHSS in the role of president. We in EHSS Procurement & 
Materials Management Directorate are committed to driving 
best practise and achieving value for money for our cLient 
organisations." 

IIPMM is a member of the International Federation of 
Purchasing and Materials Management (IFPMM). 

Irish Institute of Purchasing and Materials Management (IIPMM) 
An Foras um Cheannacht agus Bainistiocht Abhar 
5 Belvedere Place, Dublin 1. 
Telephone: 353-1-855 9257 / 855 9258 Fax: 353-1-8559259 
E-mail: iipmm@ioL.ie Web: www.iipmm.ie 

ONLINE REPORTS FOR BUDGET MANAGERS 

Historically, line managers in EHSS and the Area Health 

Boards have received monthly expenditure reports in hard

copy format. However, due to the time required t o  produce 

and distribute the large volume of reports, i t  could be up t o  

a month after the period t o  which the reports relate before 

managers receive this v i ta l  information. 

Over the past few months, the Financial Services department 

- in conjunction with our ICT colleagues - has been setting 

up and testing a mechanism for electronic delivery of reports 

from SAP. The February and March reports were successfully 

sent by email, on a pi lot basis, t o  line managers within EHSS 

by Management Accounting. Following on from this 

successful pilot, the April reports were sent by email to  line 

managers in the Area Health Boards. 

The main benefits of electronic reporting are: 

• FASTER AND GUARANTEED DELIVERY OF REPORTS 

TO MANAGERS; 

• THE REPORTS ARE IN EXCEL FORMAT, WHICH FACILITATES 

FURTHER ANALYSIS; 

• DRAFT REPORTS CAN BE DISTRIBUTED TO FACILITATE 

REVIEWS BY MANAGERS PRIOR TO PRODUCTION OF IMRS; 

• REDUCED PAPER USAGE. 

Jim Kearney, Senior Buyer, 
Procurement & Materials 
Management 
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PACE (Programme of Action for 
Continuing Excellence) 
As part of the recent review of EHSS a number of projects 
have been chosen for completion over the next six months. 
I n  order t o  fu l f i l  our commitment t o  completion of these 
projects, PACE (Programme of Action for Continuing 
Excellence) has been established t o  act as a dedicated 
programme of improvement for EHSS. PACE wi l l  involve a 
governance structure t o  enable i ts success. The governance 
structure outlined below wi l l  ensure local ownership and a 
strong EHSS focus with the most efficient use of resources. 

I n  total, 38 projects have been chosen across all directorates 
which are divided into Business as Usual Projects and Major 
Projects. 

Among the 38 projects for completion at the end of October, 

the following is a breakdown. 
The Financial Services area wi l l  address three broad areas; 
• Improved Customer Service 
• Operational Excellence and 
• Exploiting Existing SAP Functionality. 

Materials Management wi l l  be tackling; 
• User Group Protocol 
• Protocol for Contract Signoff 
• Re-organisation of Material Catalogue and 
• eProcurement/eTendering. 

Within the area of Architectural Services and Property 
Services 6 projects were identified which wi l l  involve staff 
from both areas. The projects involved are; 
• Departmental Manual, 
• Information Management Systems, 
• Construction Industry Consultant Panel Formation, 
• Property Database, 
• Departmental Administration Review and 
• e-Strategy Review. 

Employee Services have 6 projects identified including; 
• Operational Excellence - Superannuation, 
• PPARS Time Management, 
• eAdmin - Personnel files, 
• Pilot Intranet Site, Employee Services - How To, 
• Payroll - Paypath for Temporary Officers, 
• Recruitment Process Automation and Tracking. 

ICT Services wil l  have a major role to play in many of the 
above projects as well as their own internal projects, including; 
• eAccess - eMail and Intranet Roll Out 
• Develop Slim Portal 

Planning and Operation also have a number of projects such as; 
• Communications of the PACE Project, 
• Who Does What Matrix, 
• Service Level Agreements, 
• Training and Funding. 

Each of the projects have been assigned a local Project 
Manager who wi l l  be responsible for delivering the work 
packages associated with a particular project. A Programme 

Steering Committee has been established t o  which each 

Project Co-ordinator wi l l  report to  on the progress of their 

particular 'project in each directorate. 

The Steering Committee wi l l  hold overall responsibility for 
the delivery of  these projects within the PACE Programme as 
recommended by the Accenture review. The Committee wi l l  
be chaired by a Director (Mr. Tony Carroll) and members wi l l  
include the Directorate Project Co-ordinators, an external 
consultant and a member of the Steering Group. 

The Plan has assumed a commencement date of 1st May 
2003 and a termination date of 31st October 2003 and many 
of the projects are already underway. 

The Project Steering Committee has been meeting every 
fortnight since the beginning of May and wi l l  be meeting on 
a monthly basis unt i l  the termination date at the end of 
October. At these meetings each project Co-ordinator is 
required t o  submit a project status report t o  the Project 
Administrator i n  advance of the meeting. 

The purpose of the external consultant wi l l  be t o  support, 
advise and assist the Project Co-Ordinators and Programme 
Steering Committee i n  accordance with agreed guidelines. 
The consultant wi l l  also act as independent expert and be a 
member of the Steering Committee. 

Senior Management were briefed on PACE by the Management 
Team on the 10th of April i n  the Boardroom and on the same 
day the EHSS Steering Group were also briefed regarding 
their involvement i n  PACE. PACE wi l l  be formally launched 
with EHSS employees at the next Communications Days. 

Kevin McConville, Director of Financial Services briefing the Senior Managers on the PACE 
projects in his Directorate. 

Pictured after the Steering Group meeting were (l-r) Tony Carroll, Director of ICT, Tom Pierce, 
Staff Representative, Cathy Reilly, Impact Representative and Kevin McConville, Director of 
Financial Services. 
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Management Team and Chief 
Officer go Back to the Shop Floor 
for Daffodil Day 

Valerie Judge, Chief Officer of Eastern Health Shared Services 
on Daffodil Day returns to the "shop floor" as part of the 
annual daffodil day campaign. 

Back t o  the Shop Floor - a novel addition t o  the Irish Cancer 
Society's annual daffodil campaign - invites Ireland's top 
chief executives t o  provide corporate support for Daffodil Day 
in a simple and fun way. A great way to promote good staff 
relations, create some fun and excitement in-house on 
Daffodil Day and make a major contribution to the f ight 
against cancer. 

Income raised through Back t o  the Shop Floor wi l l  help t o  
fund a range of free specialist nursing services which are 
available t o  people with cancer and their families 
countrywide. . 

Valerie joined the team at the warehouse and distribution 
centre i n  Cherry Orchard Industrial Estate. Valerie said that  
she was looking forward to the day and fel t  that  Daffodil Day 
was providing a unique opportunity - "It 's a chance t o  
experience another key role in Shared Services, promote 
good employee relations-and help raise funds for cancer care" 

This year Valerie was joined by Director of ICT Services Tony 
Carroll who took over portering duties in the Dr. Steevens 
Postroom for the day. Director of Employee Services John 
Smith used the opportunity to work with his staff in the 
Superannuation Department while Director of Financial 
Services Kevin Mc ConvilLe could be found working with the 
systems accounting Team in Parkgate Street. John Swords, 
Director of Procurement & Materials Management, joined 
Valerie Judge in Cherry Orchard for the day. Finally Director of 
Architectural Services Tony Kelly manned the reception at Old 
Kilmainham. 

Valerie Judge, Chief Officer working in the Central Stores, Cherry Orchard in aid of the Irish 
Cancer Societies annual Daffodil Day. 

Kevin McConville, Director of Financial Services, pictured with Teresa Igoe working with the 
SAP Financials team for Daffodil Day. 

Tony Carroll, Director of ICT Services who helped P.J. out in the post room for the day. John Smith, Director of Employee Services working in Superannuation for the day. 
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The name that says 
you've made the right decision! 

Choosing the right computer system could be the most 
important decision your company wi l l  make. 
You need t o  get the best advice, f rom the right people. 

We are one of  Ireland's leading computer services 
companies, providing every aspect o f  IT f r o m  consultancy 
through t o  delivery and beyond. Backed by a team o f  
business consultants, project managers, systems engineers 
and software developers, we address every aspect o f  IT 
solutions delivery 

With over 20 years experience in the computer industry we  
have developed a level o f  expertise tha t  ensures our service 
is second t o  none. Our client base is testimony t o  this. 

So when you need t o  make a decision about your computer 
solutions and services, make sure it's the right one. 

Datapac 
Understanding your business needs 

Dublin Tel: 014068080 & 014156000 

Belfast Tel: 048 9045 7575 

Wexford Tel: 054 42555 

www.datapac.com 

http://www.datapac.com


Profiles 

* 

Alison Crowe, 
P.A. to Kevin McConville 

Lorraine Gilmartin, 
ICTS Services 

Name: 

Alison Crowe 

Name: 

Lorraine Gilmartin 

Position/Area of responsibility: 

Financial services P.A. t o  Kevin 

McConville 

What is  your favourite f i lm? 

The Life of Brian 

What is your favorite TV programme? 

The Simpsons 

What book are you reading a t  the 

moment? 

I 'm no t  

What  is  your pet hate? 

People who talk a lo t  

I f  you could invite any three 

people dead or alive to  dinner 

who would they be? 

James Hetfield 

Kirk Cobain 

Come Mouton 

What is your favorite song of all  time? 

One by Metallica. 

I f  you had no financial restrictions 

what  would you like t o  do wi th  

your life? 

To own my own pub 

Position/Area of responsibility: 

Grade V, ICTS Services 

What  i s  your favourite f i lm? 

The Crow 

W h a t  is  your p e t  hate? 

Having t o  go t o  work! ! !  

I f  you could inv i te  any three 

people dead or alive t o  dinner 

who would they be? 

Graham Norton 

Brad Pi t t  

Marylin Monroe!! 

What  i s  your favorite song of a l l  

t ime? 

With or Without  You, U2 

I f  you had no f inancial  

restrictions what  would you l ike 

t o  do w i t h  your life? 

Travel around t h e  world w i th  a l l  my 

friends i n  style 

Yvonne 

Gilligan, 

Corporate 

Services 

Manager, 

Chief 

Officers 

Office 

Ms. Gilligan joined the Eastern Health Board in 
1997, during her time with the Board she worked 
in a diverse range of areas such as Community 
Services, Disability Services and Childcare Services. 
Since then Ms. Gilligan has been working in the 
Finance Department of Eastern Health Shared 
Services. Ms. Gilligan has now taken on the role of 
Corporate Services Manager for EHSS working with 
Chief Officer, Valerie Judge. 

Tadhg 

Costello, 

SAP 

Business 

Manager, 

Financial 

Services 

Tadhg Costello joined the EHSS as SAP Business 
Manager in March 2003. Tadhg started his career in 
Dublin in 1978 with O'Connor Leddy and Company 
where he trained as an accountant. Since then he 
has worked for various Accounting companies in 
England and the United States, such as James 
McNaughton Paper Company and as Team Leader 
(Finance) for the Thermo King Global SAP project. 
For the last three years prior to joining EHSS Tadhg 
has been working as an Independant Management 
Consultant, specialising in SAP systems. Tadhg 
holds an MBA from University College Galway. 

Sean 

Murphy, 

Project 

Manager, 

Architectural 

Services 

Sean was appointed Project Manager to 
Architectural Services in April of this year. Sean 
graduated with a degree in Architecture from UCD 
in 1992 and has since progressed to chartered 
status by becoming a member of the Royal Institute 
of Architects of Ireland and RIBA. Sean has worked 
over the past decade in both the public and private 
sectors where he gained experience managing a 
wide range of varying project types. He broadened 
his training into Project Management three years 
ago, obtaining a post graduate diploma in the 
subject in 2000 from Trinity College Dublin (TCD). 

Appointments 
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Book Reviews 
EAGLE STRIKE 
Anthony Horowitz 

"Eagle Strike" is the fourth book in the Alex Rider series 
and Horowitz has outdone himself in this thriller sequel to  
"Skeleton Key". While spending a quiet holiday on the 
beach with his friend, Sabina, Alex is brought back from 
paradise by the arrival of his uncle's killer, Yessan 
Gregorivitch who's assassination attempt destroys their 
beach house. The attempt leads Alex to billionaire celebrity 
Damian Cray, but why would a peace campaigner want to 
hire someone like Gregorivitch? For once i t  is Alex calling 
on MI6 for help who naturally don't want t o  know. Alex 
finds himself out on his own against all the odds. 
Packed fu l l  of completely entrancing action ranging from 
car chases to giving and taking a life with a single bullet 

with the odd laugh thrown in. 
This book is written in such detail you wil l  find yourself 
every so often thinking that the images in your head are 
happening on a T.V. screen. After reading this book you'll 
never underestimate what a fourteen-year-old can do 
again. Highly recommended for children ages ten and over. 

Cinema Review 
Films that will be hitting your screens this summer 

AGENT CODY BANKS 
To his family Cody Banks (Frankie 
Muniz) is a typical teen - he loves 
to skateboard, hates maths, and 
feels like a complete idiot around 
girls. But Cody's got a secret - he's 
actually part of a secret teen CIA 
programme! Cody's training is put 

to the test when he's sent to pose as a prep school student and 
befriend fellow teenager Natalie Connors (Hilary Duff) in order to 
gain access to her father, a scientist unknowingly developing a 
fleet of deadly nanobots for the evil organisation ERIS. 

LARA CROFT: TOMB RAIDER 2 
THE CRADLE OF LIFE 
The sequel to last summers block
buster Lara Croft: Tomb Raider, 
Lara faces her greatest challenges 
and dangers yet, Lara Croft 
(Angelina Jolie) shows off her 
physical prowess like never before. 

During this exciting installment of her adventures, the intrepid 
tomb raider j e t  skies, rides horses, motorcycles and much more 
through such exotic locations as Hong Kong, Kenya, Wales, 
Greece and Africa as she searches for an infamous site known as 
"The Cradle of Life." Released 22nd August 2003. 

SINBAD: LEGEND OFTHE SEVEN SEAS 
Brad Pitt, Catherine Zeta-Jones, 
Michelle Pfeiffer, Joseph Fiennes 
lend their voices to this animated 
version of the legendary story. Brad 
Pitt is the voice of Sinbad, the 
most daring and notorious rogue 
ever to sail the seven seas. 

LOVE LIKE HATE ADORE 
Deirdre Purcell 

"Love Like Hate Adore," tells the story of Angela Devine 
and her younger brother James, the first and last children 
born to a drug addict mother. This book is set in Dublin 
and takes you on a journey around Mountjoy Square to the 
Four Courts where James is accused of date rape. Although 
James is given a suspended sentence their lives are thrown 
into chaos when having to deal with pure hate and 
continual condemnation from the public, concluding with 
discussions on the "The Joe Duffy Show" and moving on 
the "The Evening Herald". Angela loses her closest friend 
Pasty but finds a new ally in Ken, a fellow student from 
her adult Leaving Cert class and together they go in search 
of her mother's family, resulting in the discovery of an 
aunt and her father, an upstanding member of a rural 
community. This book is written in the first person, and 
the author makes reference to a number of real events i.e. 
Ken and Angela pass the scene of Veronica Guerin's murder 
on the way to Birr, and the JFK aircraft carrier that visited 
Dublin. Although this book does have its shortcomings 
Deirdre Purcell explores the dilemmas of a friendship and 
family though a morally complex situation. 

Catherine Zeta-Jones voices the beautiful Marina, who joins Sinbad 
on his greatest adventure. Together, they must battle Eris (Michelle 
Pfeiffer), the powerful goddess of Chaos, to save the fabled Book 
of Peace and the life of Sinbad's best friend-and most dangerous 
rival-Proteus (Joseph Fiennes). Released 25th July 2003. 

CHARLIE'S ANGELS: 
FULL THROTTLE 
Charlie's Angels: Full Throttle is a 
sequel to the blockbuster action-
adventure, comedy hit released by 
Columbia Pictures in 2000 and 
inspired by the phenomenally 
popular television series. The 
sequel reunites Cameron Diaz, Drew 
Barrymore and Lucy Liu as the 
indomitable crime-fighting 

heroines. In  the Angels' new adventure, the captivating trio once 
again demonstrate their expertise as masters of espionage, martial 
arts, and disguise. Also stars Demi Moore as an ex-angel turned to 
crime and Bernie Mack as Bosley. Charlie's Angels: Full Throttle is 
directed by McG and produced by Leonard Goldberg, Drew 
Barrymore, and Nancy Juvonen from a screenplay by John August. 
Released on July 4, 2003. 

HULK 
Eric Bana, Sam Elliot, Nick Nolte, 
and Jennifer Connelly star in the 
Big screen adaptation of the Marvel 
comic book The Hulk'. Acclaimed 
Oscar-winning filmmaker ANG LEE 
(Crouching Tiger, Hidden Dragon) 
turns his masterful eye to adapting 
the classic Marvel Comics character 

for the big screen. Staying true to the early subversive spirit of 
the Hulk as envisioned by its creators (Stan Lee and Jack Kirby) 
while also tuning the tale to current dangerous times, Lee 
presents a portrait of a man at war with himself and the world, 
both a superhero and a monster, a means of wish fulfillment and a 
nightmare. Released on the 18th July 2003. 
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Health Services  Staffs 
Credit U n i o n  Limited 

5 High Street, Christchurch, Dublin 8 

Serv ing  t h e  staff of EHSS s i n c e  1971 

I n  addi t ion to t h e  no rma l  savings and  loan  
services  t h e  Credit Un ion  also provides: 

• Household budget a c c o u n t s  

• Travel I n s u r a n c e  

• House I n s u r a n c e  

• Foreign Exchange Ordering Service 

• Drafts i n  Stg., US$ and  € 

• Annua l  Bursary Fund 

• Rail Vouchers 

• Hospital Saturday Fund 

• Death Benevolent  Fund 

If you w i s h  to j o i n  t h e  Heal th  Services 
Staffs  Credit Un ion  you c a n  h a v e  your  
con t r ibu t ions  paid by  way  of payrol l  

deduct ion.  

For more deta i ls  about  t h e  Credit Un ion  
and  i t s  services  you c a n  ca l l  our  m a i n  

of f ice  @ 6778648 or emai l  u s  a t  
info@hsscu.ie 

mailto:info@hsscu.ie


A Selection of Irish Summer 
Festivals 
An Tostal 2003 
takes place i n  Leitrim beginning on the 22nd June and 
running unt i l  the 29th June. An Tostal, founded i n  1953, is 
a week long event with cabaret, singing pubs, song contest, 
street parades and openair events for tourist & local alike. 
For more information phone (078) 40967. 

In  Dublin the Anna Livia International Opera Festival 
begins on the 6th of July. The Anna Livia International 
Opera Festival is an annual summer opera festival in Dublin 
which takes place i n  the f irst two weeks of July. I t  produces 
two fully and traditionally staged grand operas and a large 
related fringe festival. 
For further information check out their website, 
www.operaannalivia.com 

Art in Schull 03 
takes place i n  Cork between the 10th and 15th of July. This 
is a family arts festival showcasing the best West Cork has 
t o  offer. Visual art exhibitions, art workshops for children & 
adults, poetry readings, drama performances, visual arts 
lectures & music. Art, craft & food fair. 
More details can me found on their website, www.schull.ie 

Wicklow hosts the Arklow Seabreeze Festival for three days 
starting on the 17th of July. This is a family-orientated 
festival, Seabreeze places a high emphasis on street 
entertainment, with Arklow's Main Street transformed into an 
outdoor arena with music from 3 stages nightly. 
Major events include the Al l  Ireland Pipe Band Competition. 
Phone (0402) 33356 for details. 

The 36th Clonmany Family-Festival 
takes place i n  Donegal between 3/08/2003 - 10/08/2003. 
The festival includes 11 open air concerts with Ireland's top 
bands, crafts and arts exhibition. 2 day golf, 1 day 
agriculture and sheepdog trials, songwriting and pub-talent 
competition, funfair, h i l l  walks, market & car boot sales, ceili 
& traditional music, discos, etc. 

www.clonmany.com 

All Ireland Busking Festival 
takes place in Co. Down on the 16th August. Come and jo in  
the fun at Ireland's biggest street party. Last years event 
attracted buskers from al l  over.Ireland and the UK. Come 
along and compete for big cash prizes. A great family day 
out. For further information log on t o  
www.dundrumfestival.com 

The Ballyduff Community Council Gala Weekend 
begins i n  Waterford on the 23rd of August and goes on unt i l  
the 31st August. Field on the last weekend of August the 
festival provides something for al l  the family to enjoy. 
Fancy dress parade, music, entertainment, country market, 
displays and side shows of every description, culminating i n  
the Flarvest Queen dance. 
Further details can be found on the website, 
www.ballyduff.org 

Atmoscore 
The original Festival is a culture, music and arts festival 
designed t o  promote exciting young talent from every corner 
of Ireland, as well as bringing young people of al l  ages 
together for a memorable experience. 
This takes place in Sligo between the 30th and 31st of 
August and you can contact the organisers at 
atmoscore@yahoo.co.uk to find out more. 

Congratulations 

tax 

Gareth Presch, Property Services receiving his 
Certificate in Health Services at IPA Presentatin in 
Citywest. 

Isobel (daughter of Antoinette O'leary and husband 
Al) photographed with her older sister Ellen. 

Can we say a big congratulations to 
Mr and Mrs Foley, i.e., Fiona Flynn, 
(Recruitment) and Michael Foley, 
(payroll) who made the big leap to 
married life on the 20.03.2003. 
We wish them aLl the best, from all 
in Payroll Department. 

Congratulations t o  Antoinette O'Leary 
and her family on the birth of her baby 
girl Isobel, 8lbs exactly on Wednesday 
26th March from everybody in Planning 
and Operations. 

Gareth Presch, Property Services 
receiving his Certificate in Health 
Services at IPA Presentatin i n  Citywest. 
Well Done Gareth from your colleagues 
in the Department. 
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European Year of People with 
Disabilities 

2003 is the European Year of People with Disabilities. 
The purpose of the year is to create awareness about 
disability issues among the general public and t o  create 
awareness of the rights of people with disabilities, whether 
they be physical, sensory, learning or mental health, to  
equal opportunities and protection against discrimination. 

The European Year of People with Disabilities 

During the year EYPD 2003, thousands of events wi l l  be 
carried out throughout Europe t o  promote the rights of more 
that  37 million people with disabilities and t o  raise 
awareness of the barriers faced daily by peopLe with 
disabilities in society. There are 350,000 people with 
disabilities living in Ireland and 46 projects t o  date have 
been organised i n  this country. 

A specifically designed EYPD Bus touring the 15 EU member 
states wi l l  visit Ireland i n  July and visit cities and towns 
across the country promoting disability issues. 
There wi l l  be a number of fun activities organised for 
children and families; face painting, street entertainers, 
balloons, music and dance, art exhibitions, painting 
competitions, award ceremonies etc. 

Venues: 

2 July - Dundalk (10.00 - 2.00) 

3 July - Blanchardstown (10.00 - 3.00) 

4 July - Newbridge (9.00 - 12.00) 

5 July - Waterford City (10.00 - 3.00) 

6 July - Cork City (10.00 - 2.00) 

7 July - Galway City (10.00 - 2.00) 

8 July - Sligo (9.00 - 12.00) 

8 July - Letterkenny (3.00 - 6.00) 

Although i t  is being referred t o  as a 'bus', i t  is a large 
accessible pantechnicon lorry which opens out in t o  a large 
stage. The vehicle when opened is 15 m long 7m wide and 
3.1 high and comes with two small marquees, which can be 
erected near the vehicle. 

To f ind out more about this event contact Geraldine MoyLan 
at, PWDI, People with Disabilities i n  Ireland. 
Ph: (01) 872 1744 or Email: geraldine@pwdi.ie 

Health Services Staffs Credit 
Union Budget Account Service 
BUDGET ACCOUNT PLAN 
Modern living involves the payment of all kinds of regular 
bills, such as mortgage, electricity, road tax etc. 
Using the Health Services Staffs Credit Union Budget Account 
service, members can release themselves from the burden of 
having t o  remember t o  pay these bills, and also save 
themselves the time & inconvenience involved in making 
each individual payment. 

HERE'S HOW IT WORKS 
You decide which regular bills you want t o  include in the 
budget plan. Next you estimate how much each bi l l  wi l l  be 
over a twelve-month period, and tota l  al l  of them up. 
Next, add on a l i t t le extra t o  this amount, t o  cater for 
unexpectedly large bills. Divide the result by 52, and arrange 
t o  pay this amount each week into your budget account. 
I f  you use the Deductions at Source system (see below), 
this simplifies the process even further. 

Each time you receive one of your regular bills, just  forward 
i t  to  the credit union, and they wil l  make the payment 
directly from your account.. I n  the case of Bord Gais, Eircom 
and ESB, they have arranged with the vendors involved that  
bills be sent directly to them, thus saving you the bother of 
having t o  send forward them to  their office. 

DEDUCTIONS AT SOURCE 
Health services credit Union has arranged with Eastern 
Health Shared Services Payroll Services that  regular 
fortnightly credit union payments may be deducted 
automatically from wages cheques. This is a highly 
convenient arrangement for credit union members, as i t  
saves you from having to remember t o  make payments. 

So get budgeting!!! 

4W, 
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Competition Winners 

There were several brilliant entries but Well Done t o  Rachel 
Healy, (daughter of Ben Healy, Financial Services) aged 10 
who won the tickets t o  Disney on Ice with this drawing of a 
Shamrock. The entries were judged anonymously by Alison 
Crowe and Rory Callery in Finance. 

Below are some of the other entries. 

l i imj 

Keeva Farrelty, Aged 8yrs 

mm 
McKeever, Aged 6yrs 

nrczz 

, c K e e v e r , W d W y t s  

Emer Reilly, Aged 7yrs 
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Competitions 

Nissan Irish Open 
Ireland's favourite sporting and social 
occasion comes home to Dublin. 
The world's leading golfers wi l l  converge 
on Portmarnock's exceptional natural 
terrain to chase the coveted t i t le of the 
first holders of the Nissan Irish Open. 

The Nissan Irish Open takes place on the 24th of July 
2003 unti l  the 27th of July in Portmarnock Golf Club and 
we have two tickets for the opening event. 

Answer the following question and you could be in with a 
chance of winning these coveted tickets. 

Q. Who was the first person to commission a set of 
golf clubs and when? 

Answers on email to  deirdre.oriordan@ehss.ie by Monday 
July 14th 2003. 

BLANCHARDSTOWN 
SHOPPING CENTRE 

How would you fancy a €100 shopping voucher for 
Blanchardstown Shopping Centre. The Blanchardstown 
Centre is located in West Dublin, on the Navan Road/N3, 
just  off the M50 ring road. 
Standard Opening Hours are 
Mon, Tues & Sat: 9.00am - 7.00pm; 
Wed, Thurs & Fri: 9.00am - 9.00pm and 
Sun & Bank Holidays: 11.00am - 6.00pm 

Answer the following question and return by email t o  
deirdre.oriordan@ehss.ie by Monday 14th July 2003 t o  
win this voucher. 

Q. What date and year was the Btanchardstown 
Shopping Centre opened and by who? 

CALLING ALL CHILDREN OF 
EHSS EMPLOYEES!! 
We challenge your children to Draw or Paint a picture 
with a summer theme. We have two separate age 
categories with two separate prizes t o  be won. 

Ages 10 - 16 

Win a € 3 5  HMV Voucher 

Ages under 10 

Win a € 3 5  Smyths Toystore Voucher 

Entries to be posted t o  Deirdre O'Riordan, Communications, 
Block D, Parkgate Street Business Centre, Parkgate Street, 

€ 2 0 0  Voucher for Great 
Southern Hotels 

We have a €200  voucher for the Great Southern Hotel 
Group i n  which you can spend in any of the Great 
Southern Hotels, such as Killarney, Galway, Rosslare, 
Derry, Dublin Airport, Cork Airport or Shannon. 

Answer the following question and return by email t o  
deirdre.oriordan@ehss.ie by Monday 14th July 2003 t o  
win this voucher. 

Q. I n  what year was the Great Southern Hotels Group 
established? 

Energy Booster 

I f  you drag yourself out of bed i n  the morning, can't function without gallons of coffee and run out of gas every afternoon, then 
an energy-boosting food plan is right for you. Instead of relying on caffeine or a tr ip t o  the vending machine for a fleeting 
burst of artificial energy, choose "healthy foods to rev up your engine. 

• THE RIGHT COMBINATION OF.CARBOHYDRATES, PROTEIN AND FAT EATEN AT REGULAR INTERVALS WILL HELP BOOST YOUR 
ENERGY THROUGHOUT THE DAY. 

• EATING HEALTHY SNACKS WILL HELP KEEP YOUR BLOOD-SUGAR LEVELS EVEN SO THAT YOU DON'T HAVE ENERGY "-HIGHS"" 
AND "LOWS." 

• NOT- DRINKING ENOUGH LIQUIDS CAN CAUSE YOU TO FEEL FATIGUED DUE TO DEHYDRATION. SO DRINK FRUIT JUICES AND 
SKIM MILK WITH EVERY MEAL CHOICE, RATHER THAN ULTRA-SUGARY SODAS OR SWEETENED BEVERAGES THAT CAN CAUSE 
ENERGY LOWS. 

. -EATING-FRIED-OR-FATTY FOODS CAN MAKE YOU FEEL SLUGGISH: INSTEAD CHOOSE NATURAL, UNPROCESSED FOODS LIKE FRUITS 
AND VEGETABLES THAT WON'T SLOW YOU DOWN. 
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• - * f e  

Free mounted e^yvc^ior^  print 
f rom your 

photographic session 

roslyn@indigo.ie 

www.roslynstudio.com 

Studio 1, Earlscourt Ind Est 
off Beaumont Avenue, 
Churchtown, Dublin 14 

Tel: 1850 927572 

~*c~. f t '  

y>̂ - _ EA/nonri r e a - s  
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E a m o n n  Rea's,  Bar  a n d  L o u n g e  
2 5  Pa rkga te  S t r e e t ,  D u b l i n  8 

A cho i ce  o f  h o t  m e a l s  a n d  s a n d w i c h e s  s e r v e d  e v e r y  d a y  

mailto:roslyn@indigo.ie
http://www.roslynstudio.com


eastern health 
shared services 

Seirbhisi Comhroinnte Slainte an Oirthir 
E a s t e r n  H e a l t h  S h a r e d  Se rv ices  works with health agencies in the Eastern Region 
including: 

• Eastern Regional Health Authority 
• East Coast Area Health Board 
• Northern Area Health Board 
• South Western Area Health Board 

The range of services provided include: 

• Architectural Services 
• Property Services 
• Employee Services 
• Financial Services 
• Information Communication and Technology 
• Procurement and Materials Management 


