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Minute of the meeting of the 
Board of the Health Service Executive  

Monday 30th April 2012  
 
Members present: A. McLoughlin (Chairman), C. Magee (CEO), L. McGuinness, B. Gilroy,  

B. Nic Aongusa, T. Holohan, F. Spillane, T. O’Brien, J. Breslin,  
B. White, P. Crowley and P. Barron. 

 
Apologies:  None 
 
In Attendance: D. Purcell (Secretary), J. Carolan, L. Woods, B. O’Brien and  

P. Connors. 
 
Time & Location: Room 1.08 Dr. Steevens’ Hospital, Dublin 8 at 9.30am  
 

Item Discussion / Comments Action 
   
1 Minutes of Board Meetings on 29th March 2012   
 Minutes of the meeting held on the 29th March 2012 were approved. 

 
 

2 Reports from Board Committees  
 D. Purcell reported on the agenda items considered by the Audit 

Committee at its meeting on Thursday 26th April 2012.  These included the 
draft operating and financial review statement and the letter of 
representation to be signed by the CEO to accompany the Annual 
Financial Statements; the Comptroller & Auditor General report on the 
conduct of the audit of the accounts and the draft management letter, a 
draft of the Annual Report 2011, the management report on governance 
issues during the transition period, the draft Internal Audit Plan for 2012 
and the proposed future strategy for internal audit.   
 
L. Woods reported on the Committee’s consideration of the Medical Card 
review project and the associated PwC report.  He informed the Board the 
report had been provided to the Public Accounts Committee and that 
management were working through the recommendations in the report 
and the findings were under discussion with the Comptroller & Auditor 
General in the context of the accounting treatment for the AFS. 
 

 

3 Annual Report 2011 – adoption in accordance with section 37 of the 
Health Act 2004 

 

 The Chairman introduced this item reporting that, in accordance with 
section 37 of the Health Act 2004 the Annual Report 2011 had to be 
formally adopted no later than the 30th April 2012.  Drafts of the 2011 
Annual Report had been considered by Management, the Audit Committee 
and the Board at previous meetings.   
 
J. Carolan reported on the process followed to prepare the draft Annual 
Report 2011.  It was agreed that any further revisions to the draft circulated 
prior to the meeting would be submitted by Board Members to J. Carolan.  
 
Subject to the inclusion of the revisions suggested by members and 
finalisation of proofing and design layouts, the adoption of the Annual 
Report 2011 was proposed by P. Crowley, seconded by T. Holohan and 
agreed by the Board.  HSE Board Decision No.30.04(07)2012 

 
The Board noted that the Annual Report would be submitted by the 
Chairman to the Minister in line with the Health Act 2004. 
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4 Communications Strategy  
 P. Connors made a presentation to the Board on the role and structures of 

the HSE Communications Directorate including the roll out of the HSE 
Digital Communications Strategy. This will include an information website 
for the public on medical matters and a clinical information website which 
would be available to all clinicians.   
 
Following discussion the Board emphasised the need to ensure close 
cooperation between the Communications Office in the Department of 
Health and the HSE Communications Directorate particularly at 
regional/area level and in relation to Parliamentary and Regulatory affairs. 
 

 

5 Performance Planning and Reporting  
 5.1 April Vote Issues Report & 5.2  Draft Performance Report March 

2012  
J. Carolan introduced this item. 
 
Board Members were requested to provide any comments/inputs on the 
draft Performance Report to J. Carolan by Friday 4th May and the report 
would be re-circulated for consideration at the next Board Meeting on the 
10th May 2012. 
 

 
 
 
 
Board Members 

6 Letter from Minister of the 28th March 2012 in accordance with section 
10 of the Health Act 2004 

 

 The Board noted the draft discussion paper prepared by management in 
response to the letter from the Minister setting a policy direction under 
section 10 of the Health Act 2004 for new management arrangements for 
public hospitals. 
 
This paper outlining the changes in existing accountability structures and 
processes that are required to move to the new hospital accountability 
structure as set out in the Minister’s letter. The Board referred this paper to 
the Remuneration & Organisation Committee for consideration report back 
to the next Board meeting on 10th May 2012. 
 

 

7 HSE National Priority Objectives for Mental Health  
 This item was deferred to a future Board Meeting 

 
 

 
The meeting concluded at 10.45am. 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Ambrose McLoughlin 
Chairman 


