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Minute of the meeting of the 
Board of the Health Service Executive  

Thursday 13th September 2012 
 

Members present: A. McLoughlin (Chairman), T. O’Brien (Deputy CEO/Director General 
Designate), L. McGuinness, J. Breslin, B. Nic Aongusa B. Gilroy,  
P. Barron, B. White, P. Crowley and F. Spillane 

 
Apologies:  T. Holohan 
 
In Attendance: G. O’Dwyer, S. Mulvany, P. Healy, J. Hennessy, J. Carolan L. Woods, 

B. O’Brien, D. Purcell (Secretary) 
 
Time & Location: Room 1.08, Dr. Steevens’ Hospital, Dublin 8 at 9.30am  
 

Item Discussion / Comments Action 
   

1 Minutes of Board Meetings on 5th July and 30th July 2012   
 Minutes of the Board meetings held on the 5th and 30th July 2012 were 

approved. 
 

 

2 Performance Reports  

 2.1 CEO Report and Performance Report July 2012 (including August 
Vote Report) 

Management report on the key financial, employment and service activity 
messages as set out in the July 2012 Performance Report and the August 
Vote report. D/CEO confirmed that, given the level of budgetary reduction 
in 2012, aggressive cost containment plans have been in place since the 
beginning of the year to deliver a balanced budget but that as a result of 
the ongoing high demand for services these reductions have not been 
sufficient to deliver a balanced end of year position and further action is 
now required to extract an additional €130m of cost. 
 
2.2 Update on additional cost saving measures 2012 
L. McGuinness reported on the €130m of the cost and cash containment 
measures required between now and the end of the year.  The €72.5m 
non-service impacting measures commenced on 1st September 2012.  
Regions are working to bring activity back in line with service plan targets. 
 
The Chairman reported that discussions are ongoing with IPHA on the 
pharmacy cost reduction measures and savings and that the legislation on 
reference pricing would be a priority in the coming Dáil term. Discussions 
with the IHCA and IMO through the LRC in relation to changes in work 
practices are ongoing.  The Chairman also reported that there are ongoing 
engagements with the Department of Public Expenditure and Reform in 
relation to accelerated implementation plans to maximise savings under 
the Croke Park Agreement. 
 
2.3 Cash Management Position – Adelaide and Meath Hospitals NCH, 

Tallaght 
L. Woods spoke to the report which had been circulated prior to the 
meeting relating to the cash position at Tallaght Hospital and reported that 
Tallaght hospital has spent its full 2012 budget allocation. An additional 
cash requirement of €51m to the end of the year is projected.  D/CEO 
reported that intensive engagements between HSE management, 
Department of Health and Tallaght hospital management have been 
ongoing in relation to developing a sustainability plan for the future of the 
hospital.  A meeting was held with Tallaght hospital on the 6th September 
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2012 with regard to the current financial position.   
 
Following discussion the Board agreed that further cash would be provided 
to Tallaght hospital but requested management to provide a report setting 
out a sustainability plan for Tallaght Hospital including financial 
sustainability for the remainder of 2012 and for 2013 and a medium term 
plan to bring the hospital finances back in line with allocation. L. Woods 
would report at the next Board Meeting 
 
2.4 HR – Request for Employment Ceiling Adjustment for 2012 
B. O’Brien spoke to the correspondence that had been submitted to the 
Department of Health requesting a ceiling adjustment to accommodate 
development posts provided for in the National Service Plan 2012. The 
Board noted that no ceiling adjustment has yet been sanctioned for the 
planned new service development posts in Mental Health and Primary 
Care but that in the context of the current work required by the Minister for 
Public Expenditure and Reform in relation to measures to reduce the 
employment ceiling for the health services by 2015 the matter can be 
further considered there is merit for case being made for additional 
recruitment on the grounds of cost containment. 
 
2.5 Reporting absenteeism, overtime and agency  

The Board noted that, as part of a greater focus on managing rates and 
costs of absenteeism, overtime and agency, performance reports by 
service and grade for each of these areas would be published on the HSE 
website as part of the monthly performance report. 
 
2.6 Preparation of the HSE National Service Plan 2013 – Guidance 

Notes 
The paper setting out guidance to the organisation in the preparation of 
the NSP 2013 was noted. The NSP 2013 process would be considered 
further in the Board/management workshop to take place later that day. 
 

 
 
L. Woods 
Board Agenda 
Item 11/10/12 

3 Appointment of Authorised Officer for HSE banking matters  

 The resolution to appoint Tony O’Brien Deputy CEO/Director General 
Designate as an Authorised Officer for HSE banking matters was approved 
HSE Board Decision No.13.09(14)2012 
 

 

4 Contract Approval/Property Transactions  

 4.1 Contract Approval  
Contract for the provision of Support Services for an Outpatient Parenteral 
Antimicrobial Therapy (OPAT) Service was proposed by F. Spillane 
seconded by B. Gilroy and agreed. HSE Board Decision No.13.09(15)2012 
 
4.2 Property Transactions 
 Approval in principle for Irish Cancer Society Daffodil Centres at six 

HSE hospital locations subject to local conclusion of the governance 
and legal arrangements particular to each of the locations proposed by 
T. O’Brien seconded B. Gilroy and agreed. HSE Board Decision 
No.13.09(16)2012 
 

 Lease of the Brother Russell Home, adjacent to St. Joseph’s Hospital, 
Limerick City to Limerick County Council for a nominal sum was 
proposed B. NicAongusa by seconded by P. Crowley and agreed. HSE 
Board Decision No.13.09(17)2012 

 

 

5 Update on Aeromedical Services arising from the HIQA Report into 
the failed transfer of Ms. Maedhbh McGivern for a Liver Transplant in 
the UK 

 

 L. McGuinness reported that following the HIQA report on this matter, the  
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HSE developed an implementation plan to address the HIQA report’s 
recommendations and a detailed report had been submitted to HIQA on the 
implementation of the recommendations in June 2012, H IQA had accepted 
the HSE’s report.  Only 2 of the 17 recommendations remain work in 
progress and are under discussions by the HSE with the relevant 
Government Departments.  L. McGuinness confirmed that since the 
Maedhbh McGivern transfer request all aeromedical transfers had been 
completed successfully 
 
The Board noted the report and requested that a report be provided at a 
future meeting on the incident in Co. Tipperary involving the Aeromedical 
services. 

 
 
 
 
 
 
 
L. McGuinness 
Future Board 
Agenda Item 

 
The meeting concluded at 11am. 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Ambrose McLoughlin 
Chairman 


