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Terms of Reference 

1.1. Section 41 (1) (b) of the Health 
Act, 1970, which sets out the 
functions of Comhairle na 
n-Ospideal i n c I u des the 
following : 

"( v) to perform any functions 
which may be prescribed after 
consultation with the Council 
and with such bodies engaged in 
medical education as appear to 
the Minister to be appropriate, in 
relation to the selection of per
sons for appointments referred 
to in sub-paragraph (i)". 

Sub-paragraph (i) states "to 
regulate the number and type of 
appointments of consultant med
ical staffs and such other officers 
or staff as may be prescribed, 
in hospitals engaged in the pro
vision of services under this 
Act" . Article 4 ( 4) of the 
Health (Hospital Bodies) Regul
ations, 1972, prescribes appoint
ments of biochemist (top grade) 
and senior registrar for the pur
poses of sub-paragraph (i) 
above. The term "consultant" 
wherever it appears in this doc
ument includes appointments of 
biochemist (top grade) . 

1.2 In a letter dated 22nd Septem
ber, 1972, the Minister for 
Health requested Comhairle na 
n-Ospideal, as a matter of 
priority :-

(i) to suggest to him a common 
selection procedure for consul
tant appointments, which would 
be generally acceptable to the in
terests concerned, and which 
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would apply in the case of all 
public hospitals providing ser
vices under the Health Acts 

and 

(ii) to indicate, in broad outline, 
the machinery for the implemen
tation of such a selection 
procedure. 

Procedure for the Implemen
tation of the New Selection 
System 

2.1 This report contains the pro
posals of the Comhairle on a new 
common selection system for 
consultant appointments . The 
Comhairle has consulted the in
terests concerned and obtained 
their views before finalising 
these proposals . The Comhairle 
is satisfied that the proposals 
are generally acceptable to the 
majority of the interests con
cerned . The final proposals to
gether with the comments 
received on the consultation 
document issued by the Comh
airle in June, 1973, are now 
submitted to the Minister for 
Health . (Provided the proposals 
are acceptable to him, the Min
ister will incorporate these into 
draft Regulations which, after he 
has complied with the statutory 
consultation process set out in 
the Health Act, he will present to 
the Dail and Seanad for ap
proval in accordance with 
Section 41 (14) of the Health 
Act, 1970. Having obtained the 
approval of both Houses of the 
Oireachtas, the Minister will 
then make the Regulations which. 



will be the statutory instrument 
governing the operation of the 
new common selection system 
for consultant appointments) . 

Bodies Whose Comments Were 
Considered in the Finalisation 
of These Proposals 

3.1 The Comhairle wishes to record 
its appreciation to the following 
bodies for the comments which 
they submitted on the consulta
tion document issued in June, 
1973 : 

Assoc iation 01 Clinical 
Biochemists in Ireland, 
Chief Executive Officers Group, 
Committee of Voluntary 
Hospitals in the Eastern Region , 
Eastern Health Board, 
Faculty of Anaesthetists of the 
Royal College of Surgeons in 
Ireland, 
Federated Dublin Voluntary 
Hospitals, 
Irish Federation of University 
Teachers, 
Irish Medical Association , 
Irish Surgical Post-graduate 
Training Committee - General 
Surgery Sub-committee, 
Jervis Street Hospital, Dublin , 
Joint Maternity Hospitals 
Committee, 
Local Authority Medical 
Specialists Limited, 
Mater Misericordiae Hospital, 
Dublin, 
Royal College of Physicians of 
Ireland, 
Royal College of Surgeons in 
Ireland, 
St. James's Hospital, Dublin , 
St. John 's Hospital, Limerick , 
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St. Laurence's Hospital , Dubl in, 
South Infirmary, Cork, 
The Medical Union, 
Trinity College, Dublin , 
University College, Cork, 
University College, Dublin , 
University College, Galway. 

Existing Methods of Selection 

4.1 In the course of its consider
ation of the question of a 
common selection system, the 
Comhairle took into account 
existing methods of selection on 
which information was available, 
including the Local Appoint
ments Commission procedure, 
the provisions of present legal 
agreements between voluntary 
hospitals and medical schools/ 
universities and the provisions of 
Section 62 of the Health Act, 
1953, governing teaching ap
pointments in Health Board 
Hospitals . 

4.2 The Comhairle appreciates that 
the proposals contained in this 
report are at variance with many 
of the methods of selection 
presently in operation . However, 
provided there is agreement on 
the part of the interests con 
cerned, it will be possible to 
replace the existing method 
though , in some instances, this 
may require legislative action . 

The Distinction Between 
Selection and Appointment 

5.1 For clarification purposes, it is 
necessary to distinguish be
tween selection and appoint
ment, particularly since in the 
case of some existing me'thods, 



the difference between these 
two functions may not be ap
parent. The selection function is 
the choice of the most suitable 
applicant for a post and will, un
der these proposals, be conduct
ed under a common selection 
procedure . The appointment 
function is the making of a con
tract of employment with the 
selected applicant to undertake 
the duties of a post and will be a 
matter for the employing body 
e.g . Health Board, Voluntary 
Hospital , hospital group, medical 
school / university or, in the case 
of some posts, a combination of 
these bodies . 

Proposals for a Consultant 
Selection Committee 

6.1 It is clear from the provisions of 
Section 41 (1) (b) (v) of the 
Health Act, 1970, that it is the 
intention of the Oireachtas that 
the statutory responsibility for 
the operation of the common 
selection system will be assign
ed, by regulations, to Comhairle 
na n-Ospideal. The Comhairle 
accepts that it is an appropriate 
function for it to undertake. 

(a) Nature and Membership 

6.2 It is considered that it would be 
impracticable and time-consum
ing to involve the twenty-three 
members of the Comhairle in the 
day-to-day operation of the 
selection system . It is, however, 
inappropriate that this responsi
bility should be delegated to the 
Chief Officer or any other mem-
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ber of the staff of the Comhairle. 
The Comhairle, therefore, pro
poses that a standing Commit-
tee of the Comhairle be 
established to which the 
responsibility of operating the 
common selection system 
should be formally delegated. If 
feasible, this delegation should 
be formalised in the Regulations 
which will establish the new 
system . This committee is re
ferred to as " the Consultant 
Selection Committee " in this 
report. 

6.3 The membership of the Consul
tant Selection Committee should 
comprise the Chairman or Vice
Chairman of the Comhairle plus 
four other members (including 
at least two medically-qualified 
members), appointed by the 
Comhairle from amongst its 
membeis. One member of the 
Committee should retire by rota
tion each year. The Chairman or 
Vice-Cha irman of the Comhairle 
should be the Chairman of the 
Committee and should have a 
second or casting vote at meet
ings of the Committee. The 
quorum for any meeting of the 
Committee should be three . 

(b) Functions 

6.4 The functions of the Consultant 
Selection Committee should be 
as follows :-

(i) To ensure that the common 
selection system operates 
smoothly and efficiently and in 
accordance with the Regulations 
governing the system. 



(ii) To ascertain that all candi
dates recommended for appoint
ment are in a satisfactory state 
of general health having regard 
to the duties of the post con
cerned (see paragraph 13.1) . 

(iii) Subject to (ii) above, to 
make the formal recommend
ation to the employing body for 
the appointment of the person 
recommended by the interview 
board (see paragraphs 14.1 and 
14.2) . 

(iv) To investigate any com
plaints which may be received 
concerning the operation of the 
selection system and to take 
whatever action it considers 
necessary or desirable arising 
from such complaints . 

(v) To submit regular reports 
on the operation of the system 
to the Comhairle, including notifi
cation of all complaints received . 

It is not considered necessary 
that the Committee should hold 
a formal meeting in connection 
with every recommendation 
which it is required to make. The 
documents may be circulated, 
under confidential cover, to the 
members and the Chairman may 
make the formal recommend
ations with the agreement of the 
other available members, pro
vided there are at least three 
members available. In the event 
of three members not being 
available, the recommendation 
should be referred to a plenary 
session of the Comhairle. 
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( c ) Staffing 

6.5 The necessary staff and such 
other facilities as may be re
quired for the operation of the 
common selection system 
should be provided by the 
Hospital Bodies Administrative 
Bureau which is charged with 
the responsibility of servicing 
the Comhairle. The staff should 
act under the direction of the 
Bureau 's Chief Officer who 
should be responsible to the 
Consultant Selection Committee 
for the manner in which such 
staff perform their duties. It will 
be necessary for the Committee, 
in view of the many confidential 
aspects of its work, to give 
specific instructions for the 
guidance of staff in dealing with 
enquiries both written and oral, 
from applicants, from employing 
bodies and others seeking infor
mation regarding competitions 
for posts . 

(d) Security and Public 
Relations 

6.6 It is of paramount importance, 
in order to ensure public con
fidence in the system, that the 
Committee in making arrange
ments for the day-to-day admin
istration of the system, should 
pay special attention to the need 
for the strictest security (parti
cularly the custody of docu
ments which may contain 
confidential information on ap
plicants for posts) and to avoid 
leakage of information on the 
results of competitions. How
ever, it is also important that 



information regarding the pro
gress of competitions should be 
made available to both employ
ing bodies and to applicants . In 
particular, where delay arises in 
making recommendations, the 
employing body and, if appro
priate, the applicants, should be 
made aware of the reasons for 
such delay. 

Steps Necessary to Initiate the 
Selection Process 

7 .1 The approval of Comhairle na 
n-Ospideal is required for the 
creation of new consultant posts 
and for the filling of vacancies 
arising in existing posts. In addi
tion, the Comhairle is required 
to specify the qualifications for 
such posts, subject to any gen
eral requirements laid down by 
the Minister for Health . The 
Committee, since it will be part 
of the Comhairie, wiil have ad
vance notice of posts thus facili
tating the making of arrange
ments for the filling of these 
posts with speed and efficiency . 
The terms and conditions of em
ployment for consultant posts 
approved by the Comhairle are a 
matter for the employing body, 
subject, in some cases, to the 
approval of the Minister for 
Health . 

7.2 The responsibility for the supply 
of all the appropriate documents 
in connection with posts, e.g . 
terms and conditions of employ
ment, duties, remuneration, 
background information etc., 
should re,st with the employing 
body. The documentation, to
gether with a formal request for 
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the filling of the post, should be 
forwarded by the employing 
body to the Consultant Selec
tion Committee as soon as 
possible, but only after whatever 
approval is required has already 
been obtained. The full respons
ibility for the accuracy or other
wise of the documentation 
supplied should rest with the 
employing body and the Consul
tant Selection Committee should 
in no way be responsible for 
the contents of such document
ation other than ensuring that it 
is furnished to applicants un
altered and intact. 

7 .3 On receipt of the formal request 
together with the necessary 
documentation from the employ
ing body, the Consultant Selec
tion Committee should, as rapid
ly as possible, initiate the selec
tion process . 

Advertising 
8 .1 The drafting of the advertisement 

for a post should be the respons
ibility of the Consultant Selec
tion Committee subject to 
consultation with the medical 
school/university in the case of 
appointments des cri bed at 
Appendix C to this Report. Every 
effort should be made to develop 
expertise in this matter. 

8.2 The Committee should make 
every effort to advertise vacan
cies, in advance, as soon as it 
becomes clear when they will 
arise . Advertisements should be 
placed, as appropriate, in news
papers, medical journals, etc ., 
not only in this country but also 
abroad. 



8.3 Advertrsements should indicate 
a closing date for the receipt of 
applications which allows ample 
time, subsequent to the appear
ance of the advertisement, for 
intending applicants to prepare 
their application documents . It 
would not be desirable to lay 
down in advance a rigid period 
of time for this purpose. Only ap
plications received on or before 
the advertised closing date 
should be accepted. However, 
some discretion should be 
allowed to the Committee to 
accept applications received 
after the closing date in ex
ceptional circumstances where 
they are satisfied, beyond doubt, 
that the reason for such delay 
was due to reasons outside the 
control of the applicant. All ap
plications should be acknow
ledged immediately they are re
ceived . The responsibility for 
ensuring that applicants possess 
the required professional qualifi 
cations for a post should rest 
with the Consultant Selection 
Committee. 

Intervrew Boards 

9.1 The selection of the most suit
able candidates for posts should 
be by means of an interv iew 
board system . 

9.2 Since the interview board sys
tem is the most important 
feature of the common selection 
system, the Comhairle has paid 
particular attention to the com
position of interview boards . In 
formulating its proposals, the 
objective of the Comhairle has 
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been so to compose interview 
boards that they : 

(i) will be suitable to meet the 
needs of the different types of 
employment situations bearing in 
mind the requirements of mod
ern hospital practice and the 
important teaching function 
(whether under-graduate or 
post-graduate) inherent in all 
consultant posts : 

(ii) will assess the merits of 
candidates in a fair and objective 
manner : 

(iii) will cater fairly and in a 
balanced fashion for the various 
interests which have a legitimate 
voice in the selection of consul
tants . These interests include, 
hospital management authorities 
(both health board and volun
tary), the medical profession, 
the medical teaching establish
ments, the consultant colleagues 
of the proposed appointee and 
the public generally. 

9 .3 The different types of employ
ment situations involved are :-

(i) Single consultant appoint
ments (including appointments 
which may involve part-time 
teaching duties in a medical 
school) . 

The proposed composition of an 
interview board for this purpose 
is set out at Appendix A to this 
report. 

(ii) Multiple consultant ap
pointments, i.e . the situation 
where a number of posts (des
cribed at (i) above) in the same 



discipline arise to be filled at 
the same time . It is not envis
aged that this situation will 
arise frequently and it will prob
ably be confined largely to the 
disciplines in which there may 
be a shortage of eligible candi
dates, e.g. psychiatry, radiology 
and perhaps, pathology. 

(iii) Joint Teaching/Consultant 
appointments "whole-time". 
A description of the appoint
ments in this category and the 
composition of an interview 
board for this purpose are set 
out at Appendix C to this report . 

It is recognised that, since many 
holders of joint teaching/con
sultant posts supply expertise 
in particular sub-specialities to 
the hospitals concerned, e.g 
vascular surgery, gastroenter
ology, etc., the filling of vacan
cies by open competition may 
give rise to problems if the 
successful candidate does not 
happen to possess the particular 
expertise which requires to be 
replaced . It may also occur 
that other existing expertise in 
a hospital may be duplicated. 
The Comhairle considers that, in 
such circumstances, special ar
rangements may have to be 
made. The Comhairle is strongly 
of the opinion that the avoidance 
of such problems would not 
justify restricting the field of 
candidature for these important 
teaching appointments . 

(iv) Mastership appointments 
in the three Dublin Maternity 
Hospitals. 
The post of Master in the three 
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Dublin maternity hospitals is 
unique in that 

(i) the Master is ultimately re
sponsible to the Board of 
Governers for the clinical care of 
every patient and for the admin
istration of the hospital, and 

(ii) the period of appointment 
is limited to seven years . 

The Comhairle, in the exercise of 
its function of regulating the 
number and type of consultant 
appointments, has agreed to the 
continuation of the Mastership 
system and to the retention of 
a retiring Master on the consul
tant staff of the hospital , subject 
to certain conditions. Apart from 
one recent exception, it has been 
the long-standing practice in the 
three maternity hospitals for the 
Governors to elect the Master 
from amongst the consultants 
on the staff of the hospital con
cerned. It has been represented 
to the Comhairle by the Joint 
Maternity Hospitals Committee 
that the election of the Master 
from amongst the consultant 
staff of the hospital concerned 
should properly be regarded as 
an internal promotion for a 
specified period and should not 
come within the ambit of the 
common selection system . The 
Committee h a v e emphasised 
that this argument applies to the 
post of Master only and that all 
other consultant posts should be 
filled by means of the common 
selection system . They have also 
argued that, because of this 
situation, future Masters will in 



the first instance, have been 
appointed as consultants 
through the common selection 
system. After consideration of 
the representations made by the 
Joint Maternity Hospitals Com
mittee, the Comhairle proposes 
that. in the special circum
stances of the maternity hospi
tals, the following system of 
alternative procedures should be 
adopted whenever the appoint
ment of a Master arises :-

(a) The Governors of the Hos
pital should decide, in the first 
instance, whether they wish to 
make the appointment from 
amongst the existing consultant 
staff of the particular hospital 
concerned or to have an open 
competition . 

(b) If the Governors decide to 
appoint from within, the appoint
ment should be regarded as an 
internal promotion for seven 
years which would not involve 
the common selection system . 
In s u c h circumstances, the 
post should not be publicly 
advertised. 

(c) If the Governors decide to 
extend the field of candidature 
outside the particular hospital, 
the appointment should be made 
through the common selection 
system . The interview board 
shpuld be composed as set out 
at Appendix A to this report 
but, in the special circumstances 
of Mastership appointments, 
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there should be one additional 
nominee from the consultant 
staff of the hospital concerned 
(see paragraph 3 of Appendix A) 
and one· additional nominee from 
the board of management (see 
paragraph 4 of Appendix A) 
who must not be a member of 
the con sui tan t staff of the 
hospital. 

(v) Senior Registrar 
appointments 

Appointments to posts in the 
newly-created grade of Senior 
Registrar fall within the regul
atory function of the Comhairle 
under the Health (Hospital 
bodies) Regulations, 1972. By 
virtue of the proposed alignment 
of Senior Registrar appointments 
to future manpower require
ments as part of the future post
graduate training programme, 
holders of these posts are likely 
to be the consultants of the 
future . The Comhairle proposes, 
therefore, that such posts should 
be filled by means of the com
mon selection system . However, 
since the post-graduate training 
programmes will be designed to 
meet the consultant needs of the 
country as a whole, a different 
approach to the selection of 
Senior Registrars is required . The 
period of time which these ap
pointees will spend in particular 
hospitals will be limited by the 
overall length of the training 
course being pursued and also, 
in some cases, this period will be 
restricted severely by rotational 
arrangements . A further factor to 



be borne in mind is that the 
number of posts to be filled at 
anyone time, and the number of 
hospitals involved in the training 
arrangements, is likely to be very 
small in relation to the number 
of eligible applicants . In the 
Comhairle's view it is important 
that graduates from each of the 
five medical schools in the 
country should have, and be 
seen to have, an equal opportun
ity of selection . Since training 
programmes have not, as yet 
been finalised in relation to many 
disciplines and the Comhairle 
has no knowlelge of what these 
arrangements are likely to be, it 
is not at present possible to de
vise suitable interview boards for 
them . The Comhairle considers 
that the most satisfactory way 
to deal with the developing situ
ation in relation to Senior Regis
trar posts, would be the 
insertion of a provision in the 
Regulations governing the com
mon selection procedure, which 
would empower the Comhairle 
from time to time to devise rules 
governing the selection of Senior 
Registrars, on the understanding 
that the approach to the problem 
would be on the lines set out in 
this report. In the case of sur
gery, however, where arrange
ments are well advanced, the 
Comhairle considers an inter
view board on the lines of that 
set out at Appendix D to this 
report would be appropriate . 

9 .4 The initiative in convening inter
view boards should be taken by 
the Consultant Selection Com-
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mittee which will ask nominating 
bodies for the names of their 
nominees. On receipt of the 
request for a nomination to a 
board, the bodies concerned 
should furnish the name (s) of 
their nominee (s) at the earliest 
possible date. As the making of 
these nominations could be a 
source of delay in the selection 
process, the bodies concerned 
should be notified in advance of 
the likelihood of an appointment 
arising to enable them, where 
possible, to be in a position to 
make the nominations on receipt 
of the formal request The nom
inating bodies , on their part, 
should take whatever steps may 
be feasible to reduce any. pos
sible delay factor in this context 
-one possible way of doing this 
might be for each body to have a 
set panel of nominees who 
\Ivou!d automatically be ca!!ed 
upon . 

9.5 Where, due to unforeseen cir
cumstances e.g. sudden illness, 
a member of an interview board 
is unable to attend a meeting of 
the board, the Chairman (or in 
his absence, the Vice-Chairman) 
of the Comhairle should decide 
on the appointment of a substi
tute member in consultation 
with , as appropriate, the Chair
man of the voluntary hospital, 
the Chief Executive Officer of 
the Health Board or the Pres
ident or Provost (or in his 
absence, the Dean of the Medicar 
school) of the medical schoo[ 
concerned. 



10.1 

10.2 

11 .1 

Short-list ing 

The Comhairle proposes that the 
number of candidates to be 
interviewed for any particular 
post should not normally exceed 
six . This limitation is suggested 
for practical reasons related to 
the desirability of assessing can
didates in as much depth as pos
sible and to the fact that the 
time which members of the 
interview board should be re
quired to devote to the task 
should be kept within reason . 

Applications should, if possible, 
be short-listed to not more than 
six. The responsibility for short
listing should rest with the inter
view board . The Chairman of the 
interview board should have the 
authority to decide whether the 
interview board should meet for 
short-listing pur p 0 s e s or 
whether the short-listing can be 
carried out by correspondence 
with the members of the inter
view board . Short-listing, carried 
out w ithout a formal meeting, 
should be unanimous and each 
member of the interview board 
should know the composition of 
the full board . 

Referees 

In addition to his curriculum 
vitae, each applicant should be 
obliged to furnish the names of 
three con sui tan t s , or other 
appropriately qualified persons, 
under whom or with whom he 
has worked, who have agreed to 
act as referees . One of these 

12.1 

12.2 
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must be a consultant with whom 
he has recently worked. The 
Consultant Selection Committee 
should obtain, in advance of the 
short-listing process, if applic
able, a confidential report from 
each of the consultants named 
and this report together with all 
other data concerning the appli
cants should be made available 
to the members of the interview 
board in advance of the holding 
of the interviews. The report 
should contain information not 
only in relation to work perform
ance of the applicant, but on his 
character and personality . In 
addition, the members of the 
interview board should be free to 
make whatever further enquir
ies they consider necessary. If 
possible, this information should 
be a v a i I a b I e prior to the 
candidate being interviewed. 

ASSESSMENT SYSTEMS 

Each interview board should be 
free to devise its own system 
for assessing candidates having 
due regard to the professional 
qualifications and experience of 
the candidates and the require
ments of the post to be filled . 
The Consultant Selection Com
mittee should consider evolving 
guidel ines on assessment sys
tems to assist interview boards . 

The names of the most suitable 
applicants, up to a maximum of 
three for each appointment 
should be placed in order of 
merit and forwarded to the Con
sultant Selection Committee by 



the interview board . In the case 
of a multiple-appointment com
petition (see Appendix B to 
this report), special arrange
ments will need to be made and 
the candidates, in order of merit. 
should have choice of location . 

General Health of Candidates 

13.1 As already mentioned (at para
graph 6.4 (ii)), it should be 
the function of the Consultant 
Selection Committee to ascertain 
that the candidate recommended 
by the interview board is in a 
satisfactory state of general 
health having regard to the 
duties of the post. For this pur
pose, the Comhairle should 
nominate a list of independent 
medical practitioners to carry 
out an examination of fitness of 
such candidates and the Com
mittee should choose from this 
list, the particular general prac
titioner to examine the candi
date. It should be clearly indica
ted to the candidate that the 
carrying out of a medical exam
ination does not necessarily 
imply that the candidate will be 
recommended for appointment. 
The examination should be car
ried out as soon as possible after 
the result of the interview board 
is notified to the Committee. It is 
proposed that. provided arrange
ments can be made with the 
Local Appointments Commis
sion, the medical report in each 
case should be forwarded to the 
Commission's Chief Medical 
Officer who should indicate 
whether he is satisfied that the 
candidate meets the health re-
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quirements for the post. In order 
to satisfy himself as to the fit
ness of the candidate, the Chief 
Medical Officer may require the 
candidate to submit such other 
medical reports as he considers 
necessary and/or may carry out 
a second examination himself. A 
candidate should not be recom
mended for appointment unless 
the Chief Medical Officer is satis
fied that he meets the health re
quirements for the post. Where 
the Chief Medical Officer is not 
satisfied, the candidate should 
have the right of appeal to a 
board of three medical practi
tioners who should be nomin
ated by the Consultant Selection 
Committee, after consultation 
with the Chief Medical Officer. 
The decision of the appeal board 
should be accepted by the Con
sultant Selection Committee. 

The Making of Recommend
ations for Appointment 

14.1 In the case of appointments des
cribed at Appendices A , Band 
o to this report, it should be the 
function of the Consultant Sel
ection Committee, sub.ject to 
paragraph 13.1, to make 
the formal recommendation of 
the candidate placed first in 
order of merit by the interview 
board, for appointment by the 
employing body and simultan
eously to notify the successful 
candidate by registered post. 

14.2 In the case of an appointment 
described at Appendix C to this 
Report, in order to comply with 



existing statutory provisions, the 
formal recommendation will be 
subject to the approval of the 
Senate or other appropriate stat
utory body of the medical school 
/university concerned, before 
the appointment can be made. It 
should be the function of the 
Consultant Selection Committee, 
subject to paragraph 13.1, 
to make the formal recommend
ation of the candidate placed 
first in order of merit by the 
interview board. The recom
mendation should be forwarded 
to the medical school/univer
sity and the hospital manage
ment authority and, simultan
eously, the successful candidate 
should be notified by registered 
post, that, subject to the ap
proval mentioned above, he has 
been r e c 0 m men d e d for 
appointment. 

14.3 Subject to paragraph 14.2, the 
employing body should be ob
liged on receipt of the recom
mendation to offer the contract 
of employment to the candidate 
recommended by the Committee. 
Under no circumstances, should 
an employing body be permitted 
not to offer the contract of 
employment to the successful 
candidate . 

14.4 Under no circumstances should 
the name of more than one 
candidate be forwarded to the 
em plo Y i n g body subject to 
paragraph 14.6. 

14.5 The successful candidate should 
be obliged to notify both the em-
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ploying body and the Consuttant 
Selection Committee, within one 
month of his receiving the notifi
cation of the recommendation 
for appointment, or in the case 
of an appointment described at 
Appendix C to this report, with
in one month of his receiving 
notice of the approval of the 
appointment, whether he intends 
to accept the contract of em
ployment. The result of the com 
petition should not be publicised 
up to that point. The candidate 
should also be obliged to take up 
duty within a further three 
months or such further period 
as may be agreed with the em
ploying body. On being notified 
that the successful candidate 
has accepted the offer of em
ployment, the remaining unsuc
cessful candidates should be 
informed by the Con sui tan t 
Selection Committee that the 
post has been filled . 

14.6 In the event of the successful 
candidate declining the offer of 
employment or failing to meet '" 
his obligations under paragraph 
14.5, the Consultant Selection 
Committee should then recom
mend for appointment the candi
date placed second in order of 
merit by the interview board 
subject to the same procedure . 
In the event of a recurrence in 
the case of the second candi
date, the candidate placed third 
in order of merit should be re
commended for appointment. 
Where an appointment does not 
result from the third recommend
ation, the competition should be 



regarded as abortive and a fur
ther competition held at a later 
stage at the discretion of the 
employing body. 

COMHAIRLE NA N-OSPIDEAL, 
March, 1974. 
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APPENDIX A 

INTERVIEW BOARD NO. 1 -

SINGLE APPOINTMENTS 

Composition 0 f the Interview 

Board for single con sui tan t 
appointments (including ap
pointments: which may involve 
part-time teaching duties in a 
medical school/university.) 

The interv iew Board shall comprise 
t he following members :-

1. Chairman - who shall be nom in
at ed by Comhairle na n-Ospideal 
and who shall have a second or 
casting vote . 

2. Two Members - who shall be 
nominated by Comha irle na 
n-Ospideal who shall be from the 
same or a similar discipline as t hat 
of the vacant post ; who shall be 
from outs ide the regional hospita l 
board area in which the appoint
ment is being made and one or 
both of whom may be from outside 
the State. 

Comha irle na n-Ospideal may, due 
to practical difficulties or in except
ional circumstances, nominate, in 
relation to a particular appointment. 
one or both of these members from 
within the regional hospital board 
area in which the appointment is 
being made, provided such mem
ber(s) shall not be from the parti 
cular hospital or group of hospitals 
concerned in the appointment. 

3. One Member - who shall be a 
member of the consultant staff of 
the hospital to which the appoint 
ment is being made (or in the case 
of health board hospitals where 
there are less than five approved 
consultant posts - any hospital 
administered by the health board) 
and who shall be nominated by the 
hospital management authority 
with the a g r e e men t of the 
consultant medical staff . 

In the case of a joint appointment 
( i.e. to two or more hospitals) t he 
nomination, which may include a 
consultant from any of the hos
pitals concerned, shall be with the 
hospital to which the major com 
mitment of the post lies and the 
person nominated shall be subject 
to the agreement of the other hos
pitals concerned . Any case of 
doubt in relation to the hospital to 
which the major comm itment lies 
shall be decided by Comhairle na 
n-Ospideal. At its discretion, the 
Comhairle may nominate an addi
tional member or members after 
consultation with the hospitals 
concerned . 

4. One Member - who shall be 

(a) in the case of a voluntary hos
pital appointment - nominated by 
and from the board of management 
of the voluntary hospital or in the 
absence of a board of manage
ment, the e qui v a I e n t hospital 
authority and 

(b) in the case of a health board 
appointment - the chief executive 
officer of the health board or a per
son nominated by him . 



In the case of a joint appointment 
(i .e. to two or more hospitals). the 
nomination, which may inciude a 
person from any of the hospitals 
concerned, shall be with the hos
pital to which the major commit
ment of the post lies and the 
person nominated shall be subject 
to the agreement of the other hos
pitals concerned . Any case of 
doubt in relation to the hospital to 
which the major commitment lies 
shall be decided by Comhairle na 
n-Ospideal. At its discretion, the 
Comhairle may nominate an addi
tional member or members, after 
consultation with the hospitals 
concerned . 

5. (a) Where a teaching hospital is 
involved -

Two Members - who shall be 
consultants or other appropriately 
qualified persons nominated by the 
medical school/university, and at 
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least one of whom shall not be a 
member of the staff of the hospital 
to which the appointment is being 
made. In the case of the involve
ment of two medical schools / 
universities, there shall be one 
nom i n a t ion by each medical 
school/ university. 

( b) Where no teaching hospital is 
involved -

One Member - who shall be a 
consultant or other appropriateiy 
qualified person nominated by the 
medical school/university and who 
shall not be a member of the staff 
of the hospital to which the ap
pointment is being made. 

In the case of an appointment to a 
hospital in the Dublin Regional 
Hospital Board area , which is not 
associated with an individual med
ical school, the medical school in 
question shall be nominated by 
Comhairle na n-Ospideal. 



APPENDIX B 

INTERVIEW BOARD NO. 2 
MUTIPLE APPOINTMENTS 

Where a number of similar consul
tant appointments (including ap
pointments which may involve 
part-time teaching duties in a med
ical school/university) in the same 
discipline arise to be made at the 
same time under different employ
ing bodies, the Consultant Selec
tion Committee may, with the 
agreement of such bodies, hold a 
single competition from which the 
appointments may be made. In that 
event, the interview board shall 
comprise the following members;-

1. Chairman - who shall be nomin
ated by Comhairle na n-Ospideal 
and who shall have a second or 
casting vote. 

2. Two Members - who shall be 
nominated by Comhairle na 
n-Ospideal ; who shall be from the 
same or similar discipline as that of 
the vacant posts; who shall, if it is 
practicable, be from outside the 
regional hospital board area(s) in 
which the appointments are to be 
made and one or both of whom 
may be from outside the State . 

Comhairle na n-Ospideal may, due 
to practical difficulties or in excep
tional circumstances, nominate in 
relation to a particular group of ap
pointments, one or both of these 
members from within the regional 
hospital board area (s) in which the 
appointments are being made, pro
vided such member (s) shall not be 
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from a h 0 s pit a I or group of 
hospitals con c ern e d in the 
appointments . 

3. One Member - who shall be 
chosen by Comhairle na n-Ospid
eal from a list consisting of one 
consultant from each hospital to 
which an appointment is being 
made, such consultant having been 
nominated by the respective hosp
ital management authority with the 
agreement of its con sui tan t 
medical staff. 

4. One Member - who shall be 
chosen by Comhairle na n-Ospid
eal from a list consisting of 

(a) one person nominated by and 
from each board of management of 
the voluntary hospital (s), (or in 
the absence of a board of manage
ment, the equivalent hospital auth
ority) to which an appointment is 
to be made, and 

(b) each ch ief executive officer of 1 

the health board (s) to which an 
appointment is to be made or a 
person nominated by him . 

5. (a) Where a teaching hospital is 
involved in the appointments 

Two Members - who shall be 
chosen by Comhairle na n-Ospid
eal from a list consisting of two 
consultants or other appropriately 
qualified persons nominated by 
each medical school/university 
concerned, at least one of whom 
shall not be a member of the staff 
of a hospital to which an appoint
ment is being made. 



(b) Where no teaching hospital is 
involved 

One Member-who shall be chosen 
by Comhairle na n-Ospideal from a 
list consisting of one consultant or 
other appropriately qualified person 
nominated by each medical school/ 
university who shall not be a mem
ber of the staff of a hospital to 
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which an appointment is being 
made. 

In the case of appointments in
volving non-teaching hospitals in 
the Dublin Regional Hospital board 
area , the medical school/university 
mentioned at 5 (b) shall be nomin
ated by Comhairle na n-Ospideal. 



APPENDIX C 

INTERVIEW BOARD NO. 3 
TEACHING/CONSULTANT 

APPOINTMENTS 

In the case of a joint teaching/ 
consultant appointment which is 
geographically full-time (i .e. the 
practice of medicine by the appoin
tee is normally confined to clearly 
designated institution[sl) and 
where the appointee is deemed by 
the medical school/university to be 
a member of the "whole-time" staff 
of the medical school/university, 
the interview board shall comprise 
the following members : 

1. Chairman - who shall be nomin
ated by the medical school/univer
sity following agreement with 
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Comhairle na n-Ospideal and who 
shall have a second or casting vote . 

2. Three Members - who shall be 
nom i n ate d by the medical 
school/ university . 

3. Two Members - who shall be 
nominated by the hospital manage
ment authority and at least one of 
whom shall be a member of the 
consultant medical staff of the hos
pital , nominated with the agree
ment of the consultant medical 
staff. 

4. Two Members - who shall be 
nominated by Comhairle na 
n-Ospideal in agreement with the 
medical school/university and at 
least one of whom shall be from 
outside the State . 



APPENDIX D 

INTERVIEW BOARD NO. 4 -

Example of the type of interview 
board envisaged for Senior 

Registrar Appointments 

Composition of the Interview 
Board for Senior Registrar Appoint
ments (both single and multiple 
appointments) in surgery : 

Where one or more Senior Regis 
trar appointments in the same sub
speciality arise to be made at the 
same time, the Consultant 
Selection Committee shall hold a 
single competition from which the 
appointments may be made. The 
interview board shall comprise the 
following members : 
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1. Chairman - who shall be nomin 
ated by Comhairle na n-Ospideal 
and who shall have a second or 
casting vote . 

2. One Member 
nominated by 
n-Ospideal. 

who shall be 
Comhairle na 

3. Five Members comprising one 
member nominated by agreement 
between each medical school / 
university and its associated hos
pitals in which the training of 
Senior Registrars may be carried 
out. 

In making nominations under (3) , 
the nominating bodies must have 
regard to the sub-speciality con
cerned and to the hospitals in 
which the training will be carried 
out for the particular posts being 
filled . 
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