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Introduction 
This was the first full year of operation for the 

Office for Heahh Management. It has been a busy 

year, indicating that there is a great inreresr in, and 

demand for, management development amongst 

health servtces staff This report outlines bneAy our 

main activities during 1998 figures in br..~ckets 

refer to issues of our newsletter where the activities 

concerned are outlined in greater derail. 

Identification of needs and 
formulation of strategy 
As in 1997 a great deal of effort was cxpenced in 

identifying the needs of ~taff within the healrh and 

personal social serv tees and tn consulting \\ : h 

employers and other groups in developing our 

strategy in response eo lhosc needs. 

• The majority of respondents felt that they 

had mosr skill, knowledge and experience in 

rhe following areas: 

Consumer care 

Leadership and managing people 

Group facilitation 

ObjcctiYe setting 

Change management 

• The priority areas they identified for their 

career development were: 

Strategic managcmenr 

Resource use 

Project managemenr 

Data analysis 

Quality management 

• l he vast majority of respondents had some 

type of post secondary school qualification. 

Stocktaking Exercise ()/98) 

The main vehicle used to identify the management 

development needs of staff was a survey of all staff 

wirh managerial or supervisory responsibtlirics 

within the health service. All employers were invit­

ed to participate in rhe ~urvey. 

Over 10,000 questionnaires were circulated to 

eligible sralf and also to personnel dcpartmcms. 

Almost 3,500 completed questionnaires were 

rcrurneJ, giving a response rate In excess or 30o/o 

which is about average for surveys of this nature. 

Some of the key findings are indicated in the hox 

below: 

• Over 75% of respondents indicated that 

they had a professional qualification. 

• The higher the managerial grade the higher 

the level of educational qualification. 

• Males tended to be more highly educated. 

• Over 80% of respondents had received some 

form of managemem development in the 

last five years. 

• Over 70% said they would be interested in 

acting as a mentor to more junior staff. 

• Over 80% said rhey would like to 

participate in an exercise to develop a 

personal development plan. 



International Contacts 
During the year a meeting \\'as held with our 

counterparr agencies in the UK There was 

ongoing liaison with hcalchcare managers in 

1\:orrhern lrehnd and they were invited ro 

participate in a number of our Master Classes. In 

addition, we participated in the annual conference 

of the European Healthcare Management 

Association and a number of UK conferences on 

topics such as clinical governance and 

developments in healrhcare infi>nnarion 

technology. 

Programmes/Events 
Initiated 
Leadership Development 
A number of programmes commenced during 

1998 under the broad theme of leadership 

development. Chief of these were the rwo 

leadership development programmes, one: of which 

is specifically fi>r nurses. The fifty-four parucipanrc; 

on these progran11nes were selected following a 

rigorous selecrion procedure dming 199 .... that was 

designed to measure their leadership potentiaL 

B01h programmes starred early in 1998 and will be 

completed tn spring I 999. Participants arc exposed 

to a range of learning tools including mentoring, 

learning sets, shadowing and personal development 

planning ( 1/98)(2/98)(3/98)(•i/l)8)(5/98). 

The CEOs of the health boards also requcsred the 

Olftee ro commission development programmes 

on their behalf for the newly appointed General 

Managers of Communi!)· Sen Ites and the Child 

C1re Iv1anagers (4/98). 

A~ part of the design of the programme for 

General Managers, Community Services, rhe\ 

participate in action learning set<>. Staff from rhc 

health services rhat were spee~all~ trained for rhat 

purpose are facilitating rhese learning sets. In fact. 

a total of 14 staff from across the health services 

were rrained ro act as acrion learnmg facilirators. 

This represents pan of the Office's strategy w 
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develop the internal capacity of the heal rh service 

to address management development ts~ucs (5/98). 

At the request of rhe heal eh boards and the 

voluntary hospitals a furrher programme of 

development was commissioned for the newly 

appointed Regional Materials Managers. A 

preliminary diagnostic workshop ro faulitare needs 

assessment was held during 199H. The 

development programme will commence early in 

1999. 

Nursing Programmes: 
A major part of rhe work of the Office during 

1998 has been involved in the commissioning of 

dcvelopmelll programmes for m.rse managers. 

This was deemed to be a pnority given the 

comments of rhe interim and final reporrs of the 

Commission on ~ursing. 

As parr of the partnership programme, the 

Deparrmenr of Health and Children and the Irish 

Nurses Organisation eo-funded the following pilot 

management development progr.unmes for nurse 

rnanagers (3/98) . 

.\b 1aging and Leading Nursing 

This programme is designed for 1urse managers of 

medium sized hospitals. It aims ro expose nurse 

managers to new frameworks. understandmgs and 

experiences in order ro develop their capacity to 

lead and manage change. Each participating nurse 

manager undertakes a project in collab01at1on with 

other clinicians, works with a menror and 

participates in a learning set. The programme 

commenced in September 1998 and wtll conrinut• 

111[() 1999. 

At · n 1 e< :·=::1g P · ~1!" 

Thts programme is designed for nurse managers 

from smaller hospitals and welfare homes. The 

programme uses an acrion learning approach to 

enable participants to establish and implement 

action plans for the improvement of their skills 

and their capacity ro develop rhcir sraH. One 

cohort of nur~e managers completed the 



story of some of rhe more than 60 quality 

improvemem projects ar lntermountain llealth 

Care chat have resulted in better patient care, 

greater patient satisf:tction and annual savings of 

about .3% of total operating costs. 

Wilmt MacPherson (1 /98) 

\X'ilma MacPherson, the Direnor of Quality and 

Nursmg at Guy's and Se Thomas' Hospital Trust 

made a rccurn visit ro lead another Master Class 

for Oireccors of Nursing of the larger awre 

hospitals. Arising OlH of tha~. ~he invited a number 

of rhe nurse managers to spend a week on a study 

visit in her hospital trust. J-.our Directors of 

1\:ursing rook up che invitation in 1'\overnber and a 

further lour are also w spend a week there early in 

1999. The visits are being subsidised hy the Office. 

The intrial four who undertook the study visits are 

w share the fruits of their learning with rheir 

colleagues at a Shared Learning Workshop in 

Januaf) 1999. 

Alison Kitson and ~ue Antrohus (2/98) 

Professor Alison Kirson and Sue Antrobus from 

the Ro}al Colkgt: ot f'ursing led rwo Master 

Classes for Superintendent Public Health Nurses 

during the year. In the first of these they worked 

to develop further the vision for the future of 

community nursing. The :.t~<.ond focused on 

developing their strategic managerm:nt and 

leadership skills. 

Jan Tidt>y (2/9R) 

Jan Ticley, Dire<.:torate Nurse Manager of 

Wolverhampton and Midlan,J Countie~ Eye 

Infirmary lead a Master Cla~s on clinical 

directorates for Directors of' Nursing of the larger 

acute hospitals. She and Ji.ll Llltorc, a Sbter. 

discussed their experiences wirhin a devolved 

management structure. Bcrnard Finncgan and 

Yvonne O'Shea also reported on developments in 

WexfiHd General and S£ Jamc.~\ Hospttals, 

respectively. 

5 Office for Health Management Annual Report 1998 

Ian Davies (3/()8 

Tan Davics, Dc::pury Head of the Health and Social 

Care Department at the University of Wales 

College, Newport, led a Master Class on rhe topic 

of Managing Professional ~Ln ices. The purpose of 

the day was to identify ways in which professionals 

with a managerial role can be supported <lnd 

developed. It was attended b) almost 30 healthcare 

professionals spanning a range of occupational 

groupmgs, organisations .md sectors. They voiced 

their frustration ar not being percei,·ed :ts 

managers and valued fi)r the management ta.sb 

they <Ire carrying our. 

Tn r<.·sponse ro the needs identified in rhis 

workshop, rhe Off-Ice has <.:ammissioned a rraining 

package for first rime managers, man; of whom 

arc professionals. !his package will be developed 

and piloted with cwo groups of first time managers 

early in 1999. 

Paul farplen (5/98) 

Paul Tarplett, from the Ofllce for Public 

Management led a Master Class on developmental 

issues in personnel. As mentioned above. this was 

held for the members of our consulrativt: group. 

Tr examined the evolving personnel function and 

the shift from personnel management to Human 

Resource Management. 

Other Events 
Gov<.rnance Workshops 

At the request of the Department of Health and 

Children, rwo workshops on corporate gm·ernance 

in rhc acute sector were held. Professor John 

Murray ofTrinity College Dublin facilitated these. 

The invited participanrs were the Cham, Chief 

Execunves, Medical Dire<.:tors and Directors of 

Nursing of the major Dubltn hospitals, together 

wirh otliciaJs from rhe Deparrmenr of Ht:alrh and 

Children. 



five of the eight health hoard regions Each of 

these groups is expected lO repon back ro the 

Office in the first half of 1999. Our future strategy 

on equal opportuniues will be based partly on 

rhese consultations. 

Dissemination of Best 
Prr:lr ·ce 
Parr of the Office's mission is to disseminate be~t 

practice in relation to m;tnagement and 

management development generally. We use a 

number of methods to achieve this. 

l\'ewslcrter 

We published 6 issue~ of our newslener in 1998. 

'1\velve thousand copies of it an: primed and 

circul.tted throughout rhe health services, through 

employers. It hour intention that every staff 

member with managemem or supervisory 

responsibility within the health services should 

receive a copy of our newslener. We also have a 

subsramial mailing lisr of private indi' iduals who 

receive our ne\\Slem:r directly. 

Guidelines on l\lanagerr~'~t Tnpics 

During the year work starred on the development 

of guidelines on topics of interest ro managers. 

By the end of the year. guidelines had been 

prepared on the following mpics: 

• Preparing a CV 

• Preparing f(>r lnrerview 

• Job Analysis 

These will be made available through our websitc 

to all mterested managers. ln ;lddition, hard copies 

of the-,e guidc:lines will be made a\·ailable to all 

health board and hosptrallibraries where sr,Jt' c:an 

consult them. 

Web Sire 

Our web site went live in December and contains 

information on the Office and tts activiries. A copy 

of the current newsletter <md the annual report can 

be downloaded from the site. 
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Intranet 

The Office recognises the need ro promore 

knowledge managemenr within rhe healrh services. 

Accordingly, towards the end of the year work 

started on a scoping t'xercise to examine the need 

for and the use that could be made of an lntraner 

for the health ~t'rvices, managed by the Office for 

Health Management. 

Provision of Advice 
During the year, staff of the Otllce have advised a 

number of health boards and ht·alth agencies on 

issues relating to management developmem. 

Office sraff' have also served on a number of 

interview boards for management positions at the 

invitation of health service employers and the 

Local Appoimmenrs Commisstun. 

Participation in Groups 
Staff of the OHI.ce also participate in a number of 

groups of rele\'ance to our funwon. Chief of these 

in 1998 were as follows: 

• The Director of the Ofllce \US elect,·d Pre.!>idenr 

of the newly formed llealrhcare Management 

Section of the Rovali\cadem\ of Medicint' in 

Ireland. The Depury Director is a member of 

the Section Committee. 

• The Director was a member of the Commis.!>ion 

on Nursing that presented its report during 

1998. 

• The General Manager is on the Expert Group 

on Paramedits, whic..h is due to report in 191) 1). 

• The Director was appoirued in 1998 to rhe 

Medical Manpower Forum by the Mtnister for 

Health and Children. 

• The Deputy Director was appointed Chair of 

the Nursing Education Forum by the Ministl'r 

for Health and Chtldren. 

• The Depury Director is on dll Council of the 

Irish Society for Qu;tlity in Healthcare and 

chairs their Publications Commirree. 



Appendix 
Office for Healrh 
Management Staff 
D1re\.lor: Den ' Doherty 

Deputy D~rec tor. Larame Joyce 

General Man.Jgt:· Ahn Sm1th 

Semor AdmlnlWdtlve ASSIStant. 
Cla1re Moyles 

Admin1strat1ve Assistant: 
Siobhan Wal~h 

Members of Consultative 
Group 
Larry Bane. Personnel Off1cer, 
M1dland Health Board 

Martini! Behreno:, Personnel Officer, 
Beaumont Hospital 

John Byrne, Personnel OffiCer, 
Mid Western Health Board 

Noel Cassidy. Personnel Officer, 
St Vincent's Hosp1tal, Elm Park 

Mary Crowe, Personnrl OffiCer, 
Mater M1sericordiae Hosp1tal 

Den1s Fenton, Personnel OffiCer, 
Soulh!'rn Health Board 

Mary Kelly, Per·.onnel lflicer, 
Eastern Health Board 

Willie Murphy_ Person• el OffiCer, 
North Western Health Board 

MIC.hclel O'HagcJn, Personnel Officer, 
St James' Hosp1tal 

John Pepper. Human Resource Manager. 
Hosp1taller Order of St John of Gods 

Ma1read Sh1dds, Human Resourn~ 
Manager, Tallaght Hospital 

John Sullivan, Personnel Officer, 
Western Health Board 

VIVIennE' Tegg, Admg Personnel OffiCer, 
South Eastern Health Bonrd 

Larry Walsh, Personnel OffiCer. 
North Easter'l Health Board 

In add1tion, two representative~ of the 
Ass<>< ,at1011 ol Hosp1tal h1ef Executives 
and two representatives of the D1sabthty 
Federat1on of lrrland attend 
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Meetings with Providers of 
Management Development 
Bngi • n Un1vers.ty 

Buchanan lnqersoll 

C•·nt '"Y Mclr ;gernent Consultants Ltd 

CHKS 

Chry<;ohs 

Corporate (O!Isultr~nts 

First Consult1rq Group 

H Trau)lng 

Hay ManagrMert Consult1ng Ltd 

Houghton lns'ltu•e 

IMI 

International Orqar. sational 
Leadersh.,p LW 

IPA 

KPMG 

Log1crite 

NHS 'itaff Colleg~ Wales 

Prospectus 

Prosper 

Prov1der Surport Ur11t 

Radcliffe Mrd cat Press Ltd 

Saville and Hordsworth Ltd 

Sector-W•de Eu-opC' ltd 

Mc..'mbers ofTop/Scnior 
Management Development 
Strategy Croup 
Sheelah Ryan ICha1rl, Ch1ef Executive 
Officer, WPsterr Henlth Board 

Brian Conlan. F i1anc,af Controller 
Mater Hosp1t.::. 

Bnd Clark, Proqran r11e Manager 
Eastern Healtt Boe~d 

Geoff Day, Programme Manager 
North Eastern >-lealtl Board 

John CrC'gan. Programme Manager 
M•dland Hecrlth Board 

John O'Snen, programme Manilger 
M1d Western Health Boilrd 

N1cky Jermyr rt· ef Executive Officer 
St V1ncent s lio)p,tal 

Pal Gilughar\ Progrurnme Manager 
North Western Health Board 

Pat Mcloughlln, Ch1ef Executive Off1cer, 
Ea\tern Healtl'> Board 

lorn BeegcJn, Pmgrarnme Manager 
South Eastern Hea'th Board 

Tom O'Dwyer, PrograMme Manager 
Southern Health Board 

Members of Personal 
Dcvelopmen t Planning 
Group 
John Prpper (Chillr), Human Resour<r 
Manager. St John of Gods 

John Brehony; Tra111111g Off1cer. 
Eastern Health Board 

Jackie Cnmon, NPer~onnC'I Off1<er, 
North Eastern Hecllth Board 

W1llie Murphy, Personnel Officer, 
North We~tern Health Board 

Ger Boland, Trammg OffiCer, 
St MKhael's House 

John Bull1n, General Manager 
Midland HE>alth e'lard 

Gerry o·owyer. 
Deputy Genera, tilanager, 
Southern Health Bonrd 

Cathenne McDa1d, 
D.rector of Programmes. 
Tallaght Hosprtal 

MiChael O'Hagan, Personnel Officer, 
St James' Yosp1' <I 

Earnonn Fitzgerald, Deputy CEO, 
St Vincen· Hosr,tal 

Pnt Smylh, SecretdiY Manager. 
Leopardstown Park Hospital 

Mary Slv·•·han, Staff Faolit<ltor, 
Ei!stern llealth Board 

VIVIenne legg, A/Personnel Officer, 
South [a~trrn Health Board 

Sean Conroy, Programme Manager, 
Western Health Board 
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Notes 
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