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Introduction  

 

This is the first Service Plan arising from the Corporate Strategy 2010-2012, in accordance with the 

Pharmacy Act 2007 Schedule 1, Paragraph 22, and in line with the Code of Practice for the Governance 

of State Bodies published by the Department of Finance in 2009. It is clear that the period ahead in 2010 

will be challenging for the economy and also for pharmacy. This Service Plan is dictated by policy 

approved by Government and the Budget approved by the Oireachtas, and sets out in detail the 

objectives of the PSI for 2010, with proposed expenditure plans. 

Notwithstanding the present challenging and difficult times, all parts of the Pharmacy Act 2007 have 

been commenced and the PSI must meet its obligations. This Service Plan was developed in consultation 

with the Functional Units of the PSI, external advisors, and with the PSI Council and its Advisory 

Committees. The implementation of this Service Plan will be monitored by Council and its Advisory 

Committees, in conjunction with the Registrar, to ensure that targets are met. 

This Service Plan has been developed in the context of the current economic environment. It is 

imperative that the PSI ensures that patient safety and public protection are at the core of its work, 

whilst being mindful of making the best use of limited resources. In so doing, we will focus our resources 

on driving improvements that provide maximum impact and benefit for patients and members of the 

public. The PSI will organise itself to maximise current use of resources and provide best value for 

money. We will also work with other statutory bodies to reduce duplication, where possible. 

This Service Plan will also be used as a vehicle to give effect to the recommendations outlined in the 

report of the Commission on Patient Safety and Quality Assurance, “Building a Culture of Patient 

Safety”. 
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1. Overview  
 

Substantial work will be required across the PSI in 2010 to ensure that the organisation 

continues its progress on a range of strategic developments, whilst at the same time delivering 

its operational functions, many of which are only now increasing in scale as a result of the full 

implementation of the 2007 Act. 

Strategic Objectives Which Set Our Operational Direction 

The strategic objectives being followed by the PSI in 2010 (and subsequently to 2012) are set out 

in detail in the Corporate Strategy, and it is important to note that the work required to meet 

these objectives will occupy significant amounts of senior staff time in 2010, and will also shape 

the operational functions undertaken by the PSI in 2010 and beyond. At a strategic level, our key 

challenges are: 

 to ensure that all aspects of the Pharmacy Act 2007 are fully implemented, and are working 

effectively, in the interests of patients, the public and the profession; 

 to apply the robust regulatory functions provided for within the 2007 Act, and to ensure 

that they are seen by the public and by the profession to be effective, for the protection of 

the public; 

 to put in place a system of education, training and ongoing professional development for 

pharmacists in Ireland, which conforms with international best practice and supports 

improvements in professional practice and patient care; 

 to develop evidence-based standards of good pharmacy practice in all settings, in line with 

evolving changes in the delivery of healthcare services; 

 to encourage, facilitate and support the greater involvement of pharmacists in the delivery 

of integrated, patient-centred, cost-effective health services (this cannot be done by the PSI 

alone, but must take place in partnership with other key stakeholders within pharmacy and 

within the wider healthcare system); 

 to grow the organisation in a structured manner, maintaining the confidence of patients 

and the public – organisational development will play a critical part in meeting the PSI’s 

objectives; 

 for the PSI – its Council, its Committees and its executive staff – to operate, and be seen to 

operate, in an independent and objective manner, in the interests of the safety of patients 

and the public; 

 to develop a clear series of messages regarding its roles and responsibilities, and to 

continue to strengthen relationships with all stakeholders. 
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Operational Challenges for 2010 

Aligned with the strategic objectives set out above, our key operational challenges for 2010 are: 

 Ensure implementation of the Service Plan 2010 and Corporate Strategy 2010-2012 in an 

efficient and cost-effective manner; 

 Continue to evaluate the implementation of the Pharmacy Act 2007, identifying any issues 

and advising the Council and Minister for Health and Children as appropriate; 

 Build solid and efficient working relationships with other authorities and stakeholders and 

secure the presence of the PSI as a significant voice both at national and international level; 

 Ensure implementation of the Corporate Governance framework of the PSI to ensure 

compliance with the Code of Practice for the Governance of State Bodies published by the 

Department of Finance in 2009; 

 Embed risk management into all objectives of the PSI; 

 Ensure preparation of the Annual Report in line with Schedule 1 Paragraph 17 of the 

Pharmacy Act 2007, and the Service Plan on an annual basis in line with Schedule 1 

Paragraph 22 of the Act; 

 Ensure necessary business processes, systems, procedures, protocols and staff to support 

the implementation of the legislation; 

 Review the organisational structure in line with the Corporate Strategy of the PSI 2010-

2012, to ensure that it is fit for purpose and fit for function; 

 Ensure sufficient structures are in place to enable Council and its Advisory Committees to 

work effectively; 

 Ensure that the PSI has staff with the appropriate qualifications, skills and experience to 

meet the objectives outlined in the Service Plan, including the continuing development and 

training of existing staff. 

 

Realising Opportunities for Transformation 

Pharmacy in Ireland has, for the first time, the basis for significant transformation into a 

modern, high-performing profession which will make an enhanced contribution to the health 

and wellbeing of the patients we serve and the wider public. The PSI will remain focussed in 

2010 on playing its part to help maximise the contribution which pharmacists can make to the 

health and wellbeing of the population, as a vital component within the wider health and social 

care system in Ireland. 
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2. Review of 2009 
 

Overview 

2009 was the second full year of the PSI established under the Act: over the past two years it has 

undertaken a significant work programme in relation to the implementation of the new 

legislation. The most significant developments undertaken by the PSI in 2009 included: 

 ongoing reform of the education and training of pharmacists in Ireland (including the 

development of a new Masters-level Internship programme);  

 the successful introduction of the new registration systems; 

 the development of an enhanced registration database system which provides for online 

publication of the registers and online facilities for registrants; 

 the promulgation of the Code of Conduct for pharmacists; and  

 the modernisation of the governance structures of the PSI.  

The new registration systems provided for in the Act, with the associated regulations governing 

the operation of retail pharmacy businesses and the new professional management structures, 

are now in place. The Code of Conduct for pharmacists further underpins the ‘re-

professionalisation’ of pharmacy by ensuring that patients are the primary concern of 

pharmacists and their professional practice. The robust regulatory system provided for in the 

Act, including the sections dealing with complaints, inquiries and discipline, provides protection 

for the public in respect of patient safety, and also facilitates the development and expansion of 

the role of pharmacists and pharmacy services in line with the Pharmacy Ireland 2020 initiative. 

The ongoing work in relation to the governance structures and processes of the PSI, including 

the further development of ICT supports, will enhance the performance of the regulator in the 

coming years. 

 

Highlighted Key Activities 

A selection of the key activities and achievements of the PSI in 2009 includes the following: 

 FIP Congress. In 2008/2009, the PSI successfully led an Irish bid for a future annual 

Congress of the International Pharmaceutical Federation (FIP) which typically attracts over 

3,000 pharmacy delegates from across the world. This will take place in Dublin in 2013. 

 Process Mapping and ICT Review. A detailed process mapping exercise and ICT review was 

carried out for a number of key functional areas. The PSI is also reviewing and redeveloping 

its communication channels, and in particular its website. 

 Risk Management. During 2009, the PSI reviewed and developed its risk management 

structures, which involved carrying out a comprehensive risk assessment with its internal 

auditors and the development of a risk register. 



Page 7 of 45 
 

 Education and Training. The Council of the PSI has embarked on a ‘root-and-branch’ review 

of the five-year programme of education and training for the pharmacist qualification in 

Ireland and a review of the accreditation models and standards. The final report is due in 

May 2010 and will include a proposal for the most appropriate form of pharmacy education 

and training in Ireland which will require the approval of the Council of the PSI. 

 Internship Programme. During 2009, the PSI worked closely with the key stakeholders and 

in particular with the schools of pharmacy, the Department of Health and Children, the HSE, 

the Department of Education and Science and the Higher Education Authority to develop an 

appropriate solution to the requirement for an in-service training year as part of pharmacy 

education and certification. The Royal College of Surgeons in Ireland (RCSI) – with the 

assistance of the University of Dublin (Trinity College) and University College Cork (both 

universities have Schools of Pharmacy) – will operate the interim internship programme for 

a three-year period starting with the 2009-2010 training year.  

 Continuing Professional Development. The Act provides for the introduction of a 

Continuing Professional Development (CPD) system for pharmacists. A review of 

international models of CPD has been commenced, with a view to developing a system of 

mandatory CPD for pharmacists from 2010. The introduction of CPD, in line with the 

requirements in the Act, is a priority area for the PSI in 2010.  

 ICT development. In 2009, investment in ICT development and, in particular, the new 

database system for registration, enabled the online publication of the registers on the PSI 

website, in accordance with the requirements of the Act, making the registers available and 

accessible to the public. In addition, the PSI introduced online facilities for registrants which 

allow them to apply for continued registration, and pay the prescribed fee, online for the 

first time. 

 Registration of Retail Pharmacy Businesses. In line with the commencement of Part 4 on 

29 November 2008, the PSI managed the registration of retail pharmacy businesses 

(pharmacies) in Ireland for the first time, with the registration of 1,680 retail pharmacy 

businesses upon the establishment of the Register on 01 January 2009. Any person now 

wishing to open a retail pharmacy business must apply to register that pharmacy and have 

the application processed (including an inspection by the PSI) and be registered in 

accordance with the relevant statutory rules before it may operate. 

 Inspection and Enforcement. The inspection and enforcement functions of the PSI provided 

for in the Act were further developed, including the development of the processes and 

procedures for inspection, investigation and enforcement. In 2009, the PSI carried out 277 

inspections of retail pharmacy businesses. These include inspections conducted in respect 

of an application for registration of a retail pharmacy business and inspections to assess 

compliance with the legislative requirements of the Act and in particular the Regulation of 

Retail Pharmacy Businesses Regulations 2008. 

 Pharmacy Practice Guidance. In 2009, the PSI provided guidance and support to 

pharmacists and the public with their queries in relation to pharmacy standards and 

practice matters and the implications of the new legislation. The PSI also undertook 

significant work during 2009, in conjunction with colleagues within the profession and in 
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support of work co-ordinated by the Chief Pharmacist of the Department, on pharmacy-

related matters in preparation for, and dealing with, the protection of public health during 

the influenza pandemic. 

 Complaints, Inquiries and Discipline. Part 6 of the Act, which deals with complaints, 

inquiries and discipline, was commenced by the Minister on 01 August 2009. The PSI has 

been engaged in setting up the machinery of the new system required for dealing with 

these matters, including the establishment of the three statutory committees provided for 

in the Act. 

 Financial results. The financial results for 2009 were satisfactory. 

 

 

 

 

Key metrics relating to PSI activity in 2008 and 2009 

 31/12/08 31/12/09 
 

Number of pharmacists registered 4465 4451 
Number of retail pharmacies registered 1680 1704 

New registrations covering 
openings/transfers/re-locations of retail 

pharmacies 

107 80 

Cancellations covering re-
locations/Transfers/Closures of retail 

pharmacies 

55 56 

Inspections in 2009 * 290 

 

*Parts 4 and 7 of the Pharmacy Act commenced November 2008 
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3. Financial Position 2010 

 
Strategic Direction 

 The PSI will use its available funding to implement the measures detailed in the Corporate 

Strategy 2010–2012 and to meet our statutory responsibilities. We will also continue to build 

our reserves to meet future liabilities which are inevitable and unavoidable as the full impact of 

the Pharmacy Act 2007 rolls out. At a practical level, this will entail the PSI having to bear all of 

the costs associated with the operation of the regulatory system for pharmacy in Ireland, and 

making appropriate provision for future costs, which will vary with the level of activity which the 

PSI will be required to undertake under the Act. 

 The Minister for Health and Children has approved a schedule of reduced registration fees for 

2010 which are attached in Appendix 1. The impact of the reduced fees will be compensated for 

by reductions in pay rates, prices and other costs. Any further significant reduction in costs will 

be wholly dependent on future Government decisions in respect of wider public expenditure 

issues. Nonetheless, the PSI will continue to maintain close scrutiny on all of its expenditure in 

order to ensure that value for money is being maximised. 

Importantly, it must be noted that the sustainability and viability of the PSI, and its capacity to 

discharge its statutory functions, will depend on the approval by the Department of Finance of 

staff posts which must be funded entirely by the PSI from its fee revenues. 

 

Operational Expenditure Plan 2010 

 All parts of the Pharmacy Act 2007 are now in operation since the Minister for Health and 

Children commenced part 6 of the Act in August 2009. These parts of the Act very significantly 

increase the workload and responsibilities of the PSI and the workload acquired to implement 

the new functions and consequently our costs. It is clear from the first five months of the 

operation of these enhanced services to the public and patients that additional staff and 

facilities will be required. 

Discussions have taken place with the Department of Health and Children regarding our new 

requirements, and a formal business case has been submitted to the Department seeking 

approval for additional staff numbers which are absolutely essential for the proper functioning 

of the PSI. The cost of the proposals in the submission is included in this service plan budget. The 

budget is based on our current level of service and the full-year effect of the 2009 

developments. 

 The total expenditure proposed for 2010 is €6.0m, including the provision for the reserve fund. 

Details of the proposed expenditure are outlined later in this report. Income is based on the fees 

approved by the Minister. A balanced budget is presented. 
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 The development programmes in this Service Plan are those outlined in the Corporate Plan 

2010–2012 and the roll forward of programmes already commenced. Some of these 

programmes will continue into 2011 and beyond.  

Pay rates for all staff and allowances for Council members are being reduced in line with the 

Government decision announced in the December 2009 budget. In line with the directive of the 

Department of Health and Children, staff will not be paid performance-related allowances or 

additional allowances of any kind, including overtime. Travel and subsistence allowances and 

arrangements for staff and Council members have been reduced in accordance with the 

directives of the Department of Finance. Non-pay costs will be reduced through the continued 

implementation of a robust procurement policy. A number of price reductions have already 

been achieved following negotiations with our suppliers and contractors.  

 

Financial Performance 2010 

 The expansion and development of services provided by the PSI and the resulting increase in 

expenditure requires an increased level of management and control in 2010. The roll-out of Part 

6 of the Act means we are entering unchartered waters in respect of costs, particularly legal 

costs which will be incurred by the PSI. The Regulator is satisfied that there will be considerable 

legal costs incurred when dealing with Part 6 cases and in advising our committees. The extent 

of the legal costs in 2010 will depend on the number and complexity of cases arising and is likely 

to accelerate as the year progresses and as our Inspection and Enforcement team is 

strengthened. Some cases which commence in 2010 will roll over to 2011. This will be an annual 

occurrence and is likely to increase as time progresses. Therefore we must continue to build our 

reserve and contingency funds so that we will be in a position to meet our future liabilities. 

 The Council in recent years has provided funding for the Unified Health Support Programme. 

This programme has provided services and support to pharmacists and pharmacy students with 

mental health and alcohol/substance abuse difficulties. The alternative to using this early 

intervention programme would be extremely expensive, as it would involve recourse to formal 

arrangements under Part 6 of the Act. It is essential therefore, from a financial perspective, that 

this programme continue in 2010.  

 In 2009, in line with the Council decision in late 2007, we provided €500,000, or 8% of gross 

income, for a reserve fund to meet future unexpected events or other costs arising from 

possible litigation and court actions. It is proposed to use the same basis again to build the fund 

this year. 

Finally, it should be noted that the PSI is still in a period of growth and organisational 

development, as a result of the new responsibilities and added workload arising from the 2007 

Act. The PSI Council has a statutory obligation to implement the Act, and as such it is expected 

that operational costs will have to increase during 2010 and beyond. 
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Summary 

 The 2010 Budget is based on the following : 

 A proposed staffing level of 28 permanent whole-time staff, including the additional staff 

numbers provided in the Business Plan requested by, and submitted to, the Department of 

Health and Children on 16 December 2009; 

 Reduced pay and allowances, as directed by the Government; 

 Estimated costs of non-pay goods and services; 

 Activity levels arising from the roll-out of the 2007 Act; 

 Full year costs of developments commenced in 2009; 

 Developments outlined in PSI Corporate Strategy 2010 – 2012; 

 Approved registrations fees for 2010. 
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4. 2010 Operational Plans by Service Area / Unit 
  

To measure its operational performance in 2010, the PSI is using a Balanced Scorecard which 

sets out our key objectives, targets and timescales over four quadrants, representing the main 

areas of the PSI’s operational focus – its main business processes, its plans for learning and 

growth within the organisation, its relationship with its customers and stakeholders, and its 

arrangements for resource management and governance. Use of the scorecard – which mirrors 

that used at a strategic level and set out in our Corporate Strategy – provides both the PSI and 

its external stakeholders with a clear and straightforward mechanism for measuring our 

performance in the areas which are of greatest importance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The operational objectives to be addressed by each of the PSI’s organisational units have been 

grouped within the four quadrants (depicted above), with a short series of targeted actions 

identified against each objective, alongside clear timescales and performance metrics, in order 

to facilitate ongoing monitoring of progress and measurement of the performance of each unit. 

Customers and 
Stakeholders

“To meet our 
operational targets, 
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PSI Office of the Registrar – Scorecard Objectives, Actions, Targets/Metrics 

2010 Operational Objective Actions Target Metrics 

O
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e 

o
f 
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e 
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Business Processes 

1. Ensure implementation of 
the Service Plan 2010 and 
Corporate Strategy 2010-
2012 in an efficient and 
cost-effective manner 

Use the balanced scorecard to ensure that 
all objectives are being met by target dates 
and put in place robust reporting structure 
to ensure that Council are kept updated 

Updates on weekly basis to Registrar 
and Senior Management Team (SMT) 

Quarterly reports to Council 

 

Reports generated on 
time 

2. Continue to evaluate the 
implementation of the 
Pharmacy Act 2007 

Identify any issues and professional advice 
the Council requires and provide guidance 
on major pharmacy policy initiatives 

Advice provided and quarterly reports 
issued to the Council as and when 
required 

Reports generated on 
time 

3. Ensure compliance with the 
Code of Practice for the 
Governance of State Bodies 
published by the 
Department of Finance in 
2009 

Ensure implementation of the Corporate 

Governance framework of the PSI  

Policies and Procedures in place to 

underpin the document Q4 

Policy and Procedures in 

place 

Ensure that statutory reporting 
requirements are met 

Include statutory reporting 
requirements in the Annual Report 

Annual Report approved 
by Council and 
submitted to the 
Minister for Health and 
Children 

Ensure compliance with legislation 
including the Ethics in Public Office Acts 

Ensure system in place for monitoring 
compliance with relevant legislation 

Council Members 
informed of their 
responsibilities under 
the relevant legislation 

Ensure that the effective identification, 
management, monitoring and reporting of 
risks is demonstrable, accurate and in line 
with the risk management policy and 
guidelines 

Develop a Risk Register that is 
reviewed on a 6-monthly basis by the 
SMT and the respective Advisory 
Committees of the Council as 
appropriate. 

Review of Risk Register 
as outlined 
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2010 Operational Objective Actions Target Metrics 

O
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4. Continue to develop the 
Pharmacy Ireland 2020 
initiative and expand the 
services provided by 
pharmacists in the best 
interests of patients and the 
public  

Engage with the Department of Health and 
Children and the HSE to progress the 
initiative further 

Produce a second report by the end 
of 2010 

Report published 

5. Ensure preparation of an 
Annual Report in line with 
Schedule 1, paragraph 17 

Produce an Annual Report in conjunction 
with the Functional Units of the PSI, 
Council and its Advisory Committees 

Prepare an Annual Report and seek 
approval from Council in Q1 

Submit to the Minister for Health and 
Children no later than 31 March 

Annual Report approved 
by Council and 
submitted to the 
Minister for Health and 
Children  

6. Ensure preparation of a 
Service Plan in line with 
Schedule 1, paragraph 22 of 
the Pharmacy Act 2007  

 

Prepare a Service Plan in conjunction with 
the Functional Units of the PSI, Council and 
its Advisory Committees 

Prepare Service Plan Q4 and submit 
unapproved version to the Minister 
for Health and Children for comment 
6 weeks in advance of seeking 
approval from the Council 

Service Plan approved 
by Council and 
submitted to the 
Minister for Health and 
Children 

7. Facilitate the working of the 
Audit Committee and the 
Internal Auditors 

Provide necessary support to the Audit 
Committee and the Internal Auditors 

Agree programme of Audits Audit Committee report 
to Council 
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2010 Operational Objective Actions Target Metrics 

O
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Learning and Growth 

1. Ensure necessary business 
processes, systems, 
procedures and protocols 
to support the 
implementation of the 
legislation 

Review processes and procedures across 
the organisation and ensure system for 
keeping them up-to-date is working 
effectively 

Release adequate funding to ensure 
sufficient ICT to underpin the process and 
procedures 

Review processes in conjunction 
with the following Units: 

 Inspection and Enforcement 

 Registration and Qualification 
Recognition  

 Administration and Finance 

 Pharmacy Practice Development 

Review completed Q4 

2. Ensure the continuing 
development and training 
of existing staff 

Put in place a performance management 
system  
Put in place a training schedule for all staff 

External HR consultant to undertake 
both of these actions 

Report back to Registrar 
Q3 

3. Provide an efficient and 
effective Secretariat to the 
Council to ensure that 
appropriate support and 
administration is provided 
to the Council and its 
Advisory Committees.  

Ensure the PSI has the necessary 
qualifications skills and experience to meet 
its objectives 
Assist the Council in meeting its statutory 
responsibilities. 

Recruit, retain and motivate staff 
 

All objectives met 
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2010 Operational Objective Actions Target Metrics 

O
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Customers and Stakeholders 

1. Develop Memoranda of 
Understanding with other 
Statutory bodies 

Develop Memoranda Memoranda agreed with:  
 Crisis Pregnancy Agency  
 Health Information and Quality 

Authority 
 An Garda Síochána 
 Customs and Excise 

Quarterly report to 
Council  

2. Build solid relationships with 
stakeholders and secure the 
presence of the PSI at 
national and international 
level 

Attend meetings both nationally and 
internationally 
 

Attend meetings of: 
 HealthCare Professionals 

Crossing Borders 
 FIP 
 Health and Social Care Regulators 

Forum 
 EU institutions 
 CLEAR 

Quarterly report to 
Council  

Resource Management 

1. Review the organisational 

structure in line with the 

Corporate Strategy of the 

PSI 2010-2012 

Commission a review of the roles and 
responsibilities of all staff across the 
organisation 
 

External HR consultant to undertake 
this action 

Report back to Registrar 
Q3 

2. To manage activities in the 
Office of the Registrar within 
allocated budget 

Manage budget 2010 financial budget €460k (pay costs) 

Staff complement 3 staff + project resources 
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PSI Inspection and Enforcement Unit (I&E) – Scorecard Objectives, Actions, Targets/Metrics 

2010 Operational Objective Actions Target Metrics 
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Business Processes 

1. To assess compliance with and conduct 
inspections of retail pharmacy businesses 
under the Pharmacy Act and processes and 
procedures of the PSI 

 Conduct and complete 
inspections in line with PSI 
policy and procedures 

 Conduct inspection with 
other agencies  

Completed inspections   88 inspections  
 220 professional cover 

inspections per AO 
Inspector per annum 

2. To conduct investigations following receipt of 
information relating to suspected breaches of 
the Pharmacy and Medicines legislation and 
matter relating to applications for registration 
concerning possible breaches of s. 63 & 64 of 
the Pharmacy Act and other related matters 

Conduct investigations in line 
with PSI policy and procedures 

Completed investigations 115 investigations per 
annum 

3. To undertake enforcement action in regard to 
matters such as advertising, internet 
pharmacy, etc. 

Conduct enforcement action as 
appropriate  

Completed enforcement 
action  

50 cases per annum 

4. To prepare investigation files for prosecutions 
taken by the PSI in the courts  

Prepare investigation files Completed file 12 files completed per 
annum 

5. To manage applications for registration, 
continued registration and changes to retail 
pharmacy businesses (RPB) in accordance with 
the pharmacy Act 2007, S.I. 495 of 2008 and 
the processes and procedures of the PSI. 
Includes new openings, transfer of ownership 
and transfer of premises.  

Manage applications for 
registration of RPB’s in 
accordance with the Pharmacy 
Act 2007, S.I. 495 of 2008 and the 
processes and procedures of the 
PSI  

Registered RPB’s  
 
 

 40 new applications 
 20 Applications for 

transfer of ownership 
or premises 1,700 
applications for 
continued registration  
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2010 Operational Objective Actions Target Metrics 
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 6. To maintain and audit the register of RPB’s  Update database and records 

 Audit the database   

Database and records 
updated 

 250 updates per annum 

 12 audit reports, 

monthly 

7. To manage the development of an automated 
I&E case & document management system  

Develop and rollout an 
automated I&E case and 
document management system 

System in operation by 
end Q3 

Q4 System implemented  

8. To assess the requirements and develop a 
pilot for an automated self assessment system 
for RPB’s and to conduct a pilot of the system  

Assess requirements, develop a 
pilot self assessment system  

 Requirements document 
 Pilot system developed  
 Pilot rollout 

 Requirements 
document completed 
Q3 

 Pilot system developed 
and rolled out Q2 2011 

Learning and Growth 

1. To develop a training syllabus for Authorised 
Officers (Inspectors)  

Develop syllabus Present syllabus to PSI 
Council for approval in 
April 2010 

Syllabus approved 

2. Deliver training programme for Authorised 
Officers (Inspectors) 

Commission training programme 
from outside agency by public 
tender 

Award of tender by Sept 
2010 

Tender awarded and 
contract live 

Training completed by Dec 
2010 

10 staff fully trained 
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2010 Operational Objective Actions Target Metrics 

I&
E 
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n
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Customers and Stakeholders 

1. To answer queries in respect of inspection 
and enforcement and the registration of 
RPB’s 

Answer queries within 7 days Completed / recorded 
queries  

350 queries answered 
per annum (with 
substantive response to 
90% within 7 days) 

Resource Management 

1. To manage I&E activities within allocated 
budget 

Manage budget 2010 financial budget €850k pay costs 

Staff complement 5 staff, plus 5 staff posts 
awaiting approval, plus 
project resources 
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PSI Fitness to Practise and Legal Affairs Unit – Scorecard Objectives, Actions, Targets/Metrics 

2010 Operational Objective Actions Target Metrics 
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 Business Processes 

1. To complete the implementation 
of Part 6 of the Act 

Ensure that all resources are in place to 
conduct hearings in accordance with 
requirements of Act (e.g. stenographer, 
mediators, legal assessors, medical assessor) 

Ensure all resources in 
place by end Q2 

Resources in place 
 

2. To ensure that disciplinary 
committees operate in accordance 
with Act and with fair procedures 

Schedule induction training and ongoing 
training to meet specific requirements of 
individual committees  

Each committee member 
will have completed 3 days 
training by end of Q4 

Induction training 
for HC and PCC 
completed by end 
Q1 

One refresher 
training day by end 
Q4 

3. Establish internal liaison system 
with other Units in PSI to address 
issues and risks highlighted 
through complaints process 

Ensure IT system captures issues highlighted 
and concerns raised through complaints 
process; 

Conduct review of 
effectiveness of IT system 
by end Q3 

Report to SMT by 
end Q4 

Ensure that IT system alerts other relevant 
Units where concerns raised in relation to 
registrants;  

Monthly meeting with SMT Monthly meeting  Briefing note 
produced for SMT 
meetings 

4. Establish external liaison system 
with healthcare and other 
regulators to consider issues 
highlighted through complaints 
process 

Meet at regular intervals with appropriate 
representatives of other statutory bodies 

4 meetings per annum 
with other statutory 
regulators 

Report to SMT on 
outcome of 
meetings 
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5. Process all complaints efficiently in 
accordance with Act and with fair 
procedures 

Develop administrative process and IT system 
to track complaints to ensure dealt with in 
prompt manner 

To have development of IT 
and administrative 
arrangements completed 
by end Q3 

Complete post 
implementation 
review by end Q4 

Develop system to monitor compliance where 
conditions are attached to registration 
 

All complaints will be 
considered by PPC within 
10 weeks of receipt.  
Complaints sent for 
mediation or for hearing 
considered by Council 
within 6 months of advice 
to Council from PPC. These 
targets are subject to 
matters beyond control of 
PSI, e.g. judicial review 
proceedings 

Achieve complaints 
processing within 
stated time scales 
 

Learning and Growth 

1. Liaise with regulators in other 
jurisdictions in relation to best 
international practise 

Consult / meet with counterparts in other 
jurisdictions 

Set up ongoing liaison 
arrangements with RPSGB 
and GMC 

Report to SMT every 
second quarter 

2. Ensure ongoing development and 
training of staff in Unit 

Review training requirements and develop 
training schedule  

 Agree and implement 
training schedule with 
each member of staff of 
unit 

Report to SMT at 
end Q4 
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Customers and Stakeholders 

1. Liaise with Communications and 
Public Affairs Unit to inform 
stakeholders including public and 
profession in relation to operation 
of Fitness to Practise function and 
in relation to issues which arise in 
course of process  

Work with Communications and Public Affairs 
Unit to produce relevant materials (e.g. 
guidelines for participants in complaints 
process, reports on complaints and concluded 
inquiries)  

Report to Communications 
and Public Affairs Unit at 
regular intervals and 
promptly following the 
conclusion of inquiries 

Quarterly report to 
SMT 

2. Report to Minister in accordance 
with provisions of Part 6 Act  

Issue report to Minister where appropriate 
following conclusion of part 6 process  
 

Provide report to Minister 
within 10 days of 
conclusion of process.  

Ministerial reports 
completed 

3. Report to relevant statutory 
regulators where complaints 
process reveals concerns in 
relation to other healthcare 
providers 

Establish mechanism for reporting to  
other statutory bodies engaged in the 
regulation of healthcare providers 

Mechanism in operation 
by Q4 
 

Completed and 
agreed mechanism 

Quarterly report to 
SMT on advice to 
other regulators  

Resource Management 

1. To manage Unit activities within 
allocated budget 

Manage budget 2010 financial budget €270k pay costs 
€350k external & 
legal costs 

Staff complement 2 staff, plus 1 staff 
post awaiting 
approval 
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Business Processes 

1. To accredit the interim National 
Pharmacy Internship Programme 
(incorporating the MPharm) at the 
RCSI 

Develop and implement 
accreditation standards and an 
accreditation process for the 
interim National Pharmacy 
Internship Programme (NPIP) 

For review by 
early Q2 2010 
meeting of the 
PD&L Committee 
and Council 

Accreditation standards for the NPIP 
(incorporating the award of an 
MPharm) and associated process and 
procedures 

Carry out review of the NPIP in 
line with legislation and PSI policy 

Carry out process 
in Q3 2010 with 
report to Council 
in Q4 2010 

Programme accreditation in place 

2. To initiate the accreditation of the 
undergraduate pharmacy 
programme awarded by the RCSI 
to take place during the 2010-11 
academic year 

Establish and provide notice of 
process and procedures to be 
carried out using the new 
accreditation process arising from 
the outcome of the PEARs Project 

Q4 2010 New accreditation process and 
procedures established and issued to 
RCSI 

3. To approve the RCSI’s tutor 
pharmacist training and 
accreditation system 

Approve the RCSI’s tutor 
pharmacist training programme 
for the 2009-10 academic year 

Q2 2010 Approved tutor pharmacist training 
programme 

Approve the RCSI’s tutor 
pharmacist training programme 
and associated accreditation 
process for the 2010-11 academic 
year 

Q3 2010 Approved tutor pharmacist training 
programme and accreditation system 

4. To establish the minimum 
standards for tutor pharmacists 
with regard to knowledge, skills 
and experience 

Set minimum standards for 
knowledge, skills and experience 
of tutor pharmacists. 

Q3 2010 meeting 
of Council 

Standards in place 
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5. To ensure the effective transition 
from the former pre-registration 
training system to the interim NPIP 

Manage and administer the May 
2010 sitting of the Professional 
Registration Examination 

Q2 2010 Professional Registration Examination 
completed 

Process and approve all 
applications for internship 
placements following the RCSI-
managed NPIP application process 
for the 2010-2011 academic year 

Q3 2010 Placement approval issued to all interns 
for c. 170 training establishments 

Oversee compliance with the 
education and training rules  

Quarterly Reports to Council 

6. To design and implement the 
remaining stages of the third 
country pharmacist qualification 
recognition process 

Design the competency-based 
adaptation period in line with 
legislation 

Q1 2010 Competency-based adaptation period in 
place 

7. To ensure the effective processing 
of all applications received from 
third country qualified pharmacists 
for qualification recognition 

Process all applications in line with 
legislation and PSI policy and 
procedures 

Monthly Annualised forecasted figures: 

 Stage 1 (review of documentation 
and assessment of syllabus by 
Qualification Assessment Panel): 50 
applicants 

 Stage 2 (Equivalence Examination – 2 
sittings – and review of results and 
portfolio): 35 applicants 

 Stage 3 (adaptation period): 30 
applicants 

 Stage 4 (Professional Registration 
Examination – November 2010 
sitting): 3 applicants 
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Learning and Growth 

1. To develop a training plan for 
staff of the PD&L Unit that will 
facilitate the adoption of new 
work practices in line with the 
transition to new areas of 
responsibility 

Discuss training needs with staff 
and with HR Consultant 

Training needs 
identified – Q3 
2010 

Training programme in place 

2. To foster interactions with 
education/qualifications-related 
staff from other healthcare 
regulators 

Enable attendance at conferences, 
workshops and meetings, as 
appropriate 

Network of 
contacts 
established 

All staff to have attended at least 1 

major meeting/workshop/conference 

Customers and Stakeholders 

1. To consult with relevant 
stakeholders on Council-approved 
recommendations arising from 
the PEARs Project 

Consultation to be carried out on 
the new pharmacist education and 
training programme  

Q2-3 2010 Completion of consultation process 

Consultation to be carried out on 
the new programme accreditation 
standards 

Q2-3 2010 Completion of consultation process 

2. To establish, manage and 
administer an implementation 
group for the new five-year 
programme and new 
accreditation standards 

Appointment of members of the 
implementation group and 
establishment of its terms of 
reference 

Q4 2010 Implementation group in place 

3. To consult with relevant 
stakeholders on Council 
recommendations for the 
mandatory system of continuing 
professional development 

Publication of recommendation on 
website and comments to be 
invited from all relevant 
stakeholders 

Q2-3 2010 Completion of consultation process 
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4. To establish, manage and 
administer an implementation 
group for the mandatory system 
of continuing professional 
development 

Appointment of members of the 
implementation group and 
establishment of its terms of 
reference 

Q4 2010 Implementation group in place 

Resource Management 

1. To project manage the 
establishment of a new entity 
that will manage the functioning 
of the mandatory system of CPD 

Project management of 
establishing a new entity 

Project plan 
developed 

Quarterly reports to Council following 
outcome of the CPD review 

2. To manage PD&L activities within 
allocated budget 

Manage resources 2010 financial 
budget 

€200k pay costs 
€225k projects and CPD development 

Staff complement 3 staff 
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Business Processes 

1. To review and revise the 
operation of the EU route 
application to register 
procedures 

Review and revise 
current procedures in 
line with legislation and 
PSI policy 

For review by 
Q2 2010 
meeting of the 
RQR Committee 

Revised application procedures 

2. To develop and implement 
procedures for the third 
country route application to 
register 

Develop procedures in 
line with legislation and 
PSI policy 

For review by 
Q2 2010 
meeting of the 
RQR Committee 

New application procedures 

3. To contribute to the 
development and roll-out of 
the enhanced ICT system for 
integrated registration 
functionality 

Provide business 
process input to the ICT 
Unit in line with 
legislation and PSI policy 
and procedures 

Q2 2010 Significantly improved back-office functionality 

4. To review and revise the 
application to restore 
procedure for pharmacists 

Review and revise 
current procedures in 
line with legislation and 
PSI policy 

For review by 
Q3 2010 
meeting of the 
RQR Committee 

Revised application procedure 

5. To carry out efficiently and 
effectively all Register-related 
procedures 

Carry out all Register-
related procedures in 
line with legislation and 
PSI policy and 
procedures 

Monthly Annualised forecast figures: 
a. National registration: 150 
b. EU registration: 90 
c. Third country registration: 3 
d. Certificates of Current Professional Status issued: 120 
e. Applications to restore: 12 (pharmacists); 6 

(pharmaceutical assistants) 
f. Applications to cancel: 150 (pharmacists); 10 

(pharmaceutical assistants) 
g. Applications for continued registration: 4,500 

(pharmacists); 550 (pharmaceutical assistants) 
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Learning and Growth 

1. To develop a training plan 
for staff of the RQR Unit that 
will facilitate the adoption of 
new work practices in line 
with the transition to an 
online environment 

Discuss training needs 
with staff and with HR 
Consultant 

Training needs 
identified – Q2 
2010 

Training programme in place 

2. To foster interactions with 
registration-related staff 
from other healthcare 
regulators 

Enable attendance at 
conferences, workshops 
and meetings, as 
appropriate 

Network of 
contacts 
established 

All staff to have attended at least 1 major meeting/ 

workshop/conference 

Customers and Stakeholders 

1. To increase the use of 
online-based registration 
activities by registrants 

To promote the online 
environment to 
registrants for their 
interactions with the PSI 

Targeted 
campaign in 
conjunction with 
the ICT and the 
Communications 
& Public Affairs 
Units 

60% adoption of online continued registration by end 
Q4 2010 

2. To collaborate with the 
Health and Social Care 
Regulators’ Forum and the 
Healthcare Professionals 
Crossing Borders initiative 
on the review of the 
Directive on Recognition of 
Professional Qualifications 

To participate in a 
combined approach 
with other healthcare 
regulators leading to a 
joint policy position 
paper 

End Q4 Joint national policy position paper 

3. To answer queries in respect 
of registration 

Answer queries within 7 
days 

Completed/ 
recorded 
queries  

200 queries answered per month (with substantive 
response to 90% within 3 days) 
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Resource Management 

1. To continue the 
development of web-based 
procedures for updating of 
the Registers that are 
integrated with the 
database 

Work with ICT to 
develop web-based 
functionality for certain 
Register-related 
procedures 

End Q3 2010 Online applications to restore, to cancel, for Certificates 
of Current Professional Status and to register (national 
graduates) 

2. To manage RQR activities 
within allocated budget 

Manage resources 2010 financial 
budget 

€260k pay costs 

Staff 
complement 

3 staff, plus 1 staff post awaiting approval 
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Business Processes 

1. To develop guidance with a 
view to facilitating compliance 
by pharmacists and pharmacy 
owners with the regulation of 
retail pharmacy business 
regulations 

Develop and publish guidance on the following 
requirements under the Regulation of Retail 
Pharmacy Businesses Regulations 2008:  
a) sourcing, storage and disposal of medicinal 

products (Regulation 6, 7, 8 & 11)  
b) premises and equipment requirements 

(Regulation 4 (1-5))  
c) management and supervisions 

requirements (Regulation 5(1(a-i)-3))  
d) supply of medicines requirements 

(Regulation 9 & 10) 
e) record-keeping requirements (Regulation 

12 & 13) 

3 Guidance documents 
finalised and agreed by 
Council Q4 2010 
 
2 guidance documents drafted 
Q4 2010 

Guidance finalised and 
published  
 
 
Guidance Drafted 

2. Development and 
implementation of guidelines 
on good pharmacy practice to 
address medication and patient 
safety issues 
 

Finalise guidance for pharmacists on the supply 
of non prescription codeine containing 
medicinal products 

Guidance document approved 
Council Q1 2010 

Finalised guidance 
document published 

Develop, consult and finalised guidance for 
pharmacists on the supply of medicines to 
patients resident in long term care facilities 
(Nursing Homes) 

Guidance document drafted, 
consultation and agreement 
Q4 2010 

Finalised guidance 
document published 

Work with superintendent / supervising 
pharmacists in fora on patient safety and good 
pharmacy practice 

Fora with superintendents 
and supervision pharmacists 
organised. 

Feedback analysed  

Report to SMT Q4 2010 Report to SMT 
completed 
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 3. To support the implementation 

of medication safety initiatives 
arising from the report of the 
Commission on Patient Safety 
and Quality Assurance  

Participation in the medication safety forum. 
Contribute to reports to the implementation 
steering group. Participate and lead on 
medication and patients safety initiatives 
identified by the medication safety forum  

Membership and participation 
in medication safety forum 
until September 2010 

Meeting attended  
Member ship of at least 
one medication safety 
working group 

4. To review pharmacy practice in 
Ireland and provide a 
comparison with international 
practice to provide an evidence-
base to inform strategies for the 
future development of 
pharmacy practice 

Commission a review of Irish Pharmacy practice Complete baseline review of 
pharmacy practice in Ireland: 
Q2 
Complete comparison of Irish 
practice with international 
practice: Q3 
Report to Council: Q3 
Implementation Plan: Q4 

Baseline project 
completed 
 
Report to Council 
 
Implementation plan for 
recommendations 
developed 

5. Council of Europe Committee of 
experts on quality and safety 
standards in pharmaceutical 
practices and pharmaceutical 
care 

Attend meetings of Committee  Attend Committee Meetings 
biannually 

Meeting attended 

Participate in working party on Development of 
Quality Indicators for Pharmaceutical Care 

Participate in working party 
by attending meetings/ 
workshops and working 
remotely as required 

Participation in working 
party 

6. To develop a core competency 
framework for pharmacists 

Commission development of core competency 
framework 
 

Core competency framework 
commissioned: Q4 2010 

Core competency 
framework 
commissioned 
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 Learning and Growth 

1. To develop a training plan for 
staff of the Practice Unit  

Discuss training needs with staff and with HR 
Consultant 

Training needs identified – Q3 
2010 

Training programme in 
place 

2. To foster interactions with staff 
of other healthcare regulators 
involved in professional 
practice with a view to sharing 
experiences and learning. 

Enable attendance at conferences, workshops 
and meetings, as appropriate 

Network of contacts 
established 
 

Staff to have attended at 

least 1 major meeting/ 

workshop/conference 

Customers and Stakeholders 

1. Query Handling function Receive queries on practice issues in writing 
written and provide a response 

Handle all written queries on 
practice issues within 7 
working days 

All queries on practice 
issues dealt with within 7 
working days 

2. To ensure any guidance 
documents drafted are issued 
for public consultation where 
necessary and publication 
communicated to pharmacists 
and other stakeholders 

Work with communication unit to coordinate 
public consultations and communicate 
publications of guidance documents to 
pharmacists and other stakeholders 

Consultation on guidance 
facilitated 
Publication of guidance 
documents communicated  

Target achieved 

Resource Management 

1. To manage unit activities within 
allocated budget 

Manage budget 2010 financial budget €225k pay costs 

Staff complement 1 staff + project 
resources 
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Business Processes 

1. Development and launch 
of new PSI website 

Manage the re-design and re-
development of new site, including 
updating and migration of content 

Website launch by May 2010 Website in place by target date 

2. Implementation of the 
Framework for Public and 
Service User Involvement 
in Regulation 

Research of public/patient 
expectations on involvement 

Establish process for exploring 
public expectations, including 
focus groups and consultation 

Consultative process established 
and feedback collected and 
analysed 
 
 
 

Initial report to Council on 
implementation strategy 

Report by end Q2 2010 Reports delivered to target dates 

Develop implementation plan Plan by end Q4 2010 

3. Review and re-develop 
official publication  

Develop new publication/once new 
website in place 

Work commenced by May 2010 
and new publication available Q3 
2010 

New publication format launch Q3 
2010 
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4. Develop strategy for 
communicating to public 
and patients on key issues, 
in particular ‘what to 
expect’ from pharmacists, 
pharmacies and the PSI 
and information around 
complaints system 

Deliver a range of communication 
activities to ensure messages widely 
disseminated 
 
 
 
 
Update website and publications on 
receipt of relevant material from 
Fitness to Practise and other areas 

Initial projects to be delivered to 
coincide with re-launch of 
website.  

First phase of campaign in place by 
May 2010 

Video project on ‘what to expect’ 
to be progressed once site live 

Video project complete by 
September 2010 

Website updated on ongoing 
basis 

Information published and 
updated Updated ‘guide to making a 

complaint’ and other information 
published  

Build on relationships with patient 
and public support and 
representative organisations 

Ensure key organisations are 
kept informed of relevant 
information 

Use key organisations’ 
communication channels to 
enhance dissemination of 
information to public 

5. Develop strategy for 
effective communications 
and dialogue with 
pharmacists on key issues, 
in particular around CPD, 
practice guidance and 
patient/ medication safety 
issues, and the fitness to 
practise system 

Work with other PSI Units to 
develop and deliver communication 
activities, including public meetings, 
publication of guidance and other 
information materials and 
consultation processes 

All material published and 
disseminated effectively 

Feedback analysis to demonstrate 
that main objectives achieved, 
including website traffic analysis 
and circulation of official 
publication 
 

Establish forum for two-way 
dialogue with superintendent and 
supervising pharmacists, including 
regional meetings  
and focus groups 

2 meetings held by end 2010 
 
Focus group structure in place by 
June 2010 
 

Report to SMT on feedback from 
forum 

Develop metrics for assessing 
effectiveness of forum 

Feedback/metric system 
developed to allow reporting 
back to SMT 
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6. Develop strategy for 
effective communication 
and relationship building 
with other key stakeholders, 
including schools of 
pharmacy, student 
pharmacists, pharmacy and 
other healthcare 
professionals’ 
representative bodies on 
key PSI activities and 
professional issues 

Work with other PSI Units to 
ensure communication activities 
include all relevant key 
stakeholders 

Stakeholders informed and/or 
consulted on key relevant issues 

Report to SMT on stakeholder 
engagement 

Meet with students in 3 schools of 
pharmacy  

Meetings in 3 schools during 
2010 

7. Develop strategy for 
effective communication 
with and building 
relationships with 
Department of Health and 
Children, other relevant 
statutory bodies and 
regulators, the Oireachtas, 
policy makers 

Liaison with statutory sector to 
develop influencing capacity of PSI 
and build profile within statutory 
sector 

Meetings with Minister and 
Department officials on relevant 
matters, communications and 
meetings with other statutory 
bodies, Oireachtas members and 
committees as required 

Regular reports to SMT and 
Council on interfaces and activities 
 
 

Make submissions to relevant 
public consultations 

PSI submissions on key policy areas 

8. Build media relations and 
media profile of PSI 

Issue press releases/hold briefings 
as required 

C. 20 press releases on news, 
events, policy matters 
Monitoring of media coverage 

Analysis of media coverage gained 

Deal promptly with media queries 
and engage proactively with key 
media 

All media queries dealt with 
promptly 

80% media queries responded to 
within 2 hours and all media 
queries dealt with within 24 hours Proactive media interventions 

done promptly when required 
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Learning and Growth 

1. Ensure in-house users 
appropriately trained in 
use of new website 

Work with website developer and 
ICT Unit on training programme for 
new CMS (content management 
system) 

3 staff in-house trained in 
website CMS use 

Staff trained 

2. Develop media skills of 
key PSI personnel to 
ensure competency of 
core spokespeople 

Media training for key PSI staff and 
Chairs 

Training provided Staff trained 

3. Develop relationship with 
FIP on annual Congress 
to enhance structures in 
place for FIP 2013 

Attend FIP 2010, Lisbon and brief 
SMT on issues for 2013 

Conference attended and 
SMT briefing document 
delivered 

SMT briefed 

Customers and Stakeholders 

1. Ensure public information 
and awareness of PSI 
activities and that 
public/patients are 
supported in their 
requirements from the PSI 

Use a range of communication 
activities, including the new 
website, media relations, public 
affairs and stakeholder 
engagement 

Market research/surveys of 
public and patients to assess 
success of ‘what to expect’ 
campaign 
 

Feedback analysis to demonstrate that 
main objectives achieved 
Website activity/traffic data 
Media coverage analysis 

Manage queries from public in a 
timely manner, reflecting PSI 
values 

All queries from members of 
the public treated as priority 

All queries from members of public 
dealt with urgently 
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2. Ensure pharmacy 
profession and registrants 
kept informed of PSI 
activities and 
developments 

Use website, official publication, 
public meetings as required  

Analyse feedback to assess 
effectiveness of activity/event 

Feedback analysis to demonstrate that 
main objectives of consultation process 
achieved 

Utilise other pharmacy-specific 
media outlets to disseminate key 
news and information 

Circulation figures of official PSI 
publication and website activity/traffic 
data 

Manage communications from 
members of the profession and 
registrants in a timely manner, 
reflecting PSI values 

All communications dealt with 
promptly and appropriately 
within organisation 

All urgent matters dealt with 
immediately and routine queries dealt 
with appropriately 

3. Ensure media kept 
informed of PSI activities 
and events 

Press releases, media diary notices 
of events, interaction with key 
health and pharmacy media on key 
issues, effective public affairs 
management 

C. 20 press releases on news, 
events, policy matters 

Analysis of media coverage gained 
 
 
 
 
 

Enhanced public profile of PSI 

Reputation of PSI protected  

Monitoring of media coverage 

4. Ensure other key 
stakeholders kept 
informed of activities and 
developments 

Use website, direct engagement 
with key stakeholders, meetings 
and public affairs as required 

Analyse feedback to assess 
effectiveness of activity 
 

Feedback analysis to demonstrate that 
main objectives of consultation process 
achieved 

Circulation figures of official PSI 
publication and website activity/traffic 
data 

Resource Management 

1. Ensure skills and resources 
available to manage and 
execute communications 
activities within budget 

 2010 financial Budget 
 
 

€120k pay costs 
€170k publications and public affairs 
costs 

Staff complement 2 staff 
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PSI ICT Unit – Scorecard Objectives, Actions, Targets/Metrics 

2010 Operational Objective Actions Target Metrics 

IC
T 

U
n

it
 

Business Processes 

1. Commence development of systems to 
support the Professional Services 
Conduct Unit incorporating complaints 
handling, case management and 
integration with registration systems 

Work with unit on requirements  Requirements specification, 
procurement and 
implementation plan 

Implementation progress 
against agreed plan 

2. Develop requirements for system to 
support the Inspection and 
Enforcement function 

Work with unit on requirements  Requirements specification, 
procurement and 
implementation plan 

Implementation progress 
against agreed plan 

3. Progress Self Assessment system for 
Pharmacies 

Work with unit and Pharmacy 
representatives  

Requirements specification, 
procurement and 
implementation plan 

Implementation progress 
against agreed plan 

4. Develop online facilities for Council 
documentation enabling secure online 
access by Council members 

Work with ICT support company 
and Registrar’s office  

Online facility for Council by 
March 2010 

Operational system 

5. Development of new PSI website 
 

 

Work with Communications and 
Public Affairs Unit and other 
units on design and 
implementation 

New PSI website in place May 
2010 

Website in place 
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2010 Operational Objective Actions Target Metrics 

IC
T 
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6. Work to increase the use by 
registrants of new online facilities. 

Work with Communications and 
Public Affairs Unit on research 
and promotion of online 
facilities 

Maximise use of online 
updates and Continued 
Registration applications 

60% applying online by end 
of 2010. 

7. Complete ICT infrastructure for 
Northumberland Road premises 
including links with Shrewsbury Road 
and also introduce enhanced facilities 
to enable smarter working and 
meeting handling. 

Work with service providers and 
PSI units on plan and 
implementation 

Completed operational ICT 
facilities between the two PSI 
sites in place by March 2010  

Move implemented within 
budget 

Improved working and 
meetings 

Enhanced remote access for 
staff and meetings 

8. Complete development of renewals 
notification module to meet the 
requirements of the rules and 
scheduling arrangements 

Work with RQR and 
Administration & Finance Units 
on implementation 

More automated renewals 
and notices process by march 
2010. 

Automated system in place. 

9. Implement general enhancements to 
Registration system EG automated 
SMS text alerts to Pharmacists/ 
Pharmacies 

Work with Registration and 
Finance Units on 
implementation 

Various enhanced user 
facilities by April 2010 

Enhancements in place and 
operational 

10. Work with HSE to enhance Pharmacy 
data on Health Atlas 

Work with HSE, Health 
Information Unit 

Improved data on Health Atlas In place and working. 

11. To enhance reporting levels across 
the PSI by installing an integrated 
management reporting system 

Procure and implement system 
 

Implementation completed by 
end Q4 2010 

Ready for go-live 01 January 
2011 
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2010 Operational Objective Actions Target Metrics 

IC
T 

U
n
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Learning and Growth 

1. To ensure users are appropriately 
trained in the use of ICT applications 

Undertake training needs 
analysis 

Training requirements Training provided 

2. Enhance user skills on reporting and 
information extraction 

Deliver training programme  Trained users 1 trained user per functional 
area. 

Customers and Stakeholders 

1. To provide ICT supports to the business 
functions of the organisation, the 
public and registrants. 

Maintain ICT infrastructure 
and systems 

Functional and available 
systems  

Available systems and ICT 
supports 

2. To undertake new ICT initiatives to 
meet new functional requirements and 
support the implementation of new 
processes 

Initiate ICT projects Project management 
covering requirement 
specifications, procurement 
and implementation 

Implemented systems on 
time and within budget 

3. To provide strategic ICT inputs to PSI 
Council and Management 

Work with PSI management on 
innovative approaches to 
organisational developments 

ICT enabling organisational 
development 

Innovative approaches to 
business requirements  

4. To work with external stakeholders in 
support of PSI patient safety agenda 

Work with other organisations 
on ICT related matters including 
HSE Units etc. 

External links Operational  

Resource Management 

1. To ensure appropriate resources and 
skills are available for ICT 
developments.  

Source skills and resources  Mix of in-house and 
outsourced services in place 
as required. 

Skills and resources 
available 

2. To manage ICT activities within 
allocated budget 

Manage budget 2010 financial budget €545k 

Staff complement Project and part-time 
resources 
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PSI Administration and Finance – Scorecard Objectives, Actions, Targets/Metrics 

2010 Operational Objective Actions Target Metrics 
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Business Processes 

1. To monitor and report on the financial 
performance of the PSI 

 

Prepare monthly management 
accounts for the Registrar and 
report to the AF &CG 
Committee quarterly 

 Monthly Management 
Accounts 

 Quarterly reports 
 Enhance balance sheet 

reporting 

12 management Accounts 
4 Quarterly Reports 
2-3 balance sheets per annum 

2. To manage the PSI payroll system Ensure the payroll details are 
accurate, properly approved 
and paid on time 

 Monthly payroll processed 
 Reports and returns issued 

as required. 

12 Monthly payrolls processed 
 

3. To manage the PSI Creditors payment 
system 

Ensure all invoices paid are 
correct and properly 
approved for payment 

Pay accounts accurately and on 
time  
 

All accounts paid within 30 days 
Payments to Revenue on-time 

4. To manage the PSI’s Debtors system, 
cash assets and bank accounts 

 Ensure available funds are 
invested prudently 

 Ensure all funds dispersed 
are properly approved / 
accounted for 

 Ensure proper 
authorisations are in place 
for managing and 
controlling bank accounts 

Ensure that no unnecessary 
additional costs are incurred by 
the PSI relating to fee collection 
or cash management 

12 Bank reconciliations. 
12 Bad debts report monthly 
4 Quarterly reports 

5. To prepare and present the 2009 
Annual Financial Statements (AFS) 

Prepare account details for all 
financial transactions relevant 
to 2009, including working 
with auditors 

Have all appropriate financial 
reports completed within the 
statutory timeframes 
 

Audited AFS agreed by Council 
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2010 Operational Objective Actions Target Metrics 
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6. Manage and administer the PSI 
Superannuation Schemes 

Deduct appropriate 
contributions from 
relevant staff 
Transfer employer’s 
contribution to fund 

Ensure all staff required to join the 
schemes are registered and 
contribute 
Ensure compliance with legal and 
reporting requirements 

Annual report to members 

7. To ensure the 2009 annual 
accounts of the PSI are audited as 
required 

Prepare 2009 annual 
accounts for audit 

Audited accounts presented to 
Council for approval in March 2010 

Auditors report and certificate 
submitted to the Minister by 31 
March 2010 

Learning and Growth 

1. To outsource or share services 
where practical and cost effective, 
in line with Government directives 

Propose services which might be 
shared or outsourced and procure 
same 

Make appropriate 
recommendations to the 
Registrar 

Decision by Q2 2010 

2. To develop staff in the Unit  Arrange learning programmes with 
suppliers of finance services, 
Auditors (external and internal), 
Software suppliers, etc. 

Two programmes in place in 
2010 

Successful training programme 
Completed 

Customers and Stakeholders 

1. To encourage a high level of 
electronic transactions in all 
aspects of the PSI’s business 

Work with all relevant parties to 
ensure compliance 

60% target for electronic 
payments by registrants 
100% target for creditors 

Target met by end Q4 2010 

Resource Management 

1. To manage PSI property so that it 
maintains and enhances its value 

Ensure a proper 
maintenance programme is 
in place 

Agree an appropriate maintenance 
contract 
Periodic reviews by appropriate 
professionals 

Bi-annual reports to the Property 
Committee  

2. To manage Finance and 
Administrative activities within 
allocated budget 

Manage and contain 
budget 

To obtain best value from 2010 
Administration and Finance budget 

12 monthly reports 
2 staff + project resources 

Staff complement 
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5. PSI Budget for 2010 
 

Introduction 

The 2010 budget plans an expenditure of €5.9m based on an income of a similar sum. Almost all 

our income comes from fees set by the Minister for Health and Children. Due to the current 

economic situation, the Minister reduced the 2009 fees by approximately 10%. The background 

to the plans for the budget is outlined in the Service Plan. 

The 2010 budget includes funding for core services already in place in the PSI, the developments 

outlined in the Corporate Strategy and the full year costs for the developments commenced in 

2009. A sum of €500,000 for a reserve fund is again provided as in 2009. The budget is finely 

balanced and will require careful management and control this year. The implementation of 

many of our services will accelerate this year and this will be done in a planned and orderly 

manner. 

Pay Expenditure 

Pay expenditure in 2010 will be €2.787m, 47% of the budget. This includes the costs for the 

additional staff included in our business plan submission to the Department of Health and 

Children and for which approval is awaited. The additional staff will be employed in the 

Inspection & Enforcement, Professional Development & Learning and Fitness to Practise and 

Legal Affairs Units. The full year cost for the staff recruited in 2009 is also provided. The pay 

budget includes employers PRSI, generally at 10.75% and the employer’s costs of 25% for the 

superannuation scheme. All staff are paid approved Department of Health and Children salary 

scales as reduced by the Government in the recent budget. 

Operational Costs: Non-Pay 

Non-pay operational costs are budgeted at €1.913m or 32% of total costs. These costs are those 

necessary for the operation of our services by all Units. The purchase of goods and services are 

made through a procurement process which follows best practice. A number of contracts are 

due to expire in 2010 and these will be subject to a new procurement competition. 

 

Development Programmes 

Our development programmes in 2010 will cost €0.770m or 13 % of the total budget, €0.365m 

for new programmes and €0.405m for ICT related development. Again the procurement process 

will be used to obtain best value. 
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Reserve Fund 

A sum of €500,000 is again provided in 2010. This is approximately 8% of the total income. It is 

necessary to build up the reserve fund so that the PSI will always be in a position to take 

whatever steps are necessary to fulfil its statutory obligations. The Council reviewed this matter 

in recent years following consideration of a consultant’s report it had commissioned. It decided 

that the fund should be built up over a number of years. 

Management of the Budget 

Each Unit will manage its budget as presented in the service plan. In order to facilitate our unit 

managers, it is proposed to expand our reporting arrangements and enhance the quality of the 

information in the reports. Activity levels will be monitored. Monthly reports will be circulated 

to the Senior Management Team providing detailed information on activity and expenditure.  

The Administration and Finance Committee will continue to receive reports at the end of each 

quarter. The Committee will report to Council. 

Cash Management 

The management of our cash will be carried out in a prudent, risk-averse manner. Funds will be 

invested in a similar manner to ensure the best return possible is obtained, taking account of the 

risk involved. 

Asset Management 

The management of our property and other assets will also receive careful attention. During the 

year we will use our premises at both Shrewsbury Road and Northumberland Road for office 

purposes. The residential units at Shrewsbury Road will be leased.  

Since the state of the property markets did not enable us to sell these properties and acquire 

suitable office accommodation, it will be necessary to carry out improvements at both premises, 

particularly at Shrewsbury Road. This will involve the upgrading of the old school of pharmacy 

and the enhancement of insulation and general maintenance in the main house. It is proposed 

that these works, which may cost in the order of €0.5m, be funded from our capital reserves. 

The Property Committee will consider the proposals and will report to Council before any works 

are commenced. 

 Summary 

The budget is prepared on the basis of information currently available and the assumption that 

our business plan submitted to the Department of Health and Children will be approved. With 

careful management and controls in place and a Council and staff who are anxious to see 

pharmacy service developed to serve the public, 2010 can be a successful year for the PSI. The 

implementation of the budget will be a major factor in that success. 
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Income 2010 € € 

Pharmacist/Pharmaceutical Assistant Fees 1,820,000  

Retail Pharmacy Business Fees 3,740,000  

Late Payment Fees 9,000  

Registration Fees 136,800  

Recognition of Pharmacist Qualifications 75,750  

Voluntary Cancellation RPB 10,000  

Restoration of Registration  13,200  

Notification of Alterations to the Registers 19,000  

Administration Charges 11,050  

Rental Income 45,000  

Book Sales  95,000  

   

Total Income  5,974,800 

   

Expenditure 2010 € € 

Pay Costs 2,103,984  

PRSI 220,803  

Superannuation Scheme-Employers Contribution 462,642  

Total Pay Costs 2,787,429  

   

Operational Costs  1,917,371  

   

Development Projects 365,000  

   

ICT Development Costs 405,000  

   

Reserve Fund (FTP) 500,000  

   

Total Expenditure  5,974,800 

Capital Budget (fund from revaluation reserves)  500,000 

Renovate Old School of Pharmacy   

Insulate and enhance main house, 18 Shrewsbury Road   

 


