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It is my pleasure to present the Corporate Strategy 
of the PSI, the Pharmacy Regulator, for the period 
2010-2012. 

I wish to thank the Minister for Health and 
Children, Ms Mary Harney TD, the Officials in 
the Department of Health and Children and all 
involved in the development, commencement and 
implementation of the Pharmacy Act 2007. All 
sections of the Act have now been commenced 
and are in force.  For the first time, the profession 
of pharmacy in Ireland, those engaged in the 
delivery of pharmacy services and the public 
have a robust and structured system for the 
regulation of pharmacists and pharmacies.  I wish 
to acknowledge the support of all stakeholders for 
this new regulatory system. 

The next three years will present a series of 
challenges to the PSI as the independent 
statutory pharmacy regulator. We will be obliged 
to satisfy the Minister, the Department and the 
Oireachtas that we are being effective in the 
operation and application of the legislation. 
The real beneficiaries of effective pharmacy 
regulation are the patients and the members 
of the public we all serve. The PSI has to have in 
place the resources and expertise to discharge 
its responsibilities to patients and the public, and 
also the practising profession which benefits from 
a safe, well-regulated pharmacy sector.

The PSI has a responsibility to advise the Minister 
and Government on matters within its remit, 
including the development of good pharmacy 

practice in Ireland.  The public and patients we 
serve are entitled to pharmacy services that are 
delivered in a competent professional and ethical 
manner and in an appropriate environment that 
meets the highest standards of quality care and 
best practice. 

Among the other key challenges which the PSI 
will have to address is the provision of a modern 
education and continuing professional development 
system for all of the profession.  At pre- and post-
registration levels and in particular with continuing 
professional development, we must have a system 
that is supportive of good pharmacy practice and 
which also has due regard to the potential that 
pharmacy has to contribute to a modern integrated 
health care and treatment system.

I have no doubt that with this Strategy, the PSI 
will continue to build on its achievements to 
date.  The implementation of this Strategy is the 
opportunity to put pharmacy services and the 
regulation of those services in Ireland on a solid 
foundation.  

Finally, I wish to express my appreciation to all 
involved in the consultative process and to my 
colleagues on the Council and on its Committees 
and to the staff of the PSI for their contribution to 
the development of this Strategy. 

Ms. Noeleen Harvey
President

FOREWORD  
FROM THE PRESIDENT
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The Pharmacy Act 2007 is now fully commenced 
and in operation.  The PSI, the Pharmacy Regulator, 
must now ensure that it appropriately implements 
all of the key elements of the legislation and 
that this is done in a cost-effective way.  The PSI 
must also facilitate the implementation of the 
recommendations of the Commission on Patient 
Safety and Quality Assurance report as they relate 
to pharmacy, and work with the other statutory 
bodies in the health sector to build a culture that 
prioritises patient safety. 

Ireland, like many other countries, has recently 
experienced serious consequences because of 
systemic failures in the financial regulatory system.  
There will be major consequences for patients 
and the public if any of the regulatory systems in 
the health sector has a systemic failure.  The PSI, 
therefore, will be required in the coming years to lead 
the pharmacy sector into a new environment where 
the integrity, probity and accountability of all involved 
in the regulation of the sector will be paramount. 

The PSI must have an organisation that is fit for 
purpose and function. The organisation must 
be capable of working closely with those within 
pharmacy and outside pharmacy in matters 
relating to patient safety and public protection.  
The organisation will be held accountable to 
the Committees of the Oireachtas and other 
statutory audit systems in the coming years, 
and unlike in the past, there could be serious 
reputational damage to the PSI, to pharmacy 
and to regulation by statutory bodies in Ireland 
if we do not have in place an appropriate, robust 
governance system which is capable of managing 
the many risks that will emerge.  The PSI must 
have the necessary range of qualifications, skills 
and experience at its disposal to effectively 
address the challenges ahead.  The PSI must also 
have robust systems, procedures and processes 
underpinned by an appropriate ICT infrastructure.  
The Council and its Committees will in the next 
three years consider important strategic matters 
on the transformation of the pharmacy sector 
in Ireland.  This agenda will cover all aspects of 
pharmacy practice and will include substantial 
change in areas such as pre- and post-registration 
requirements, including continuing professional 

development.  Building on the PSI’s relationships 
with all in the sector, the PSI will seek to influence 
the profession and guide high level policy decision 
makers on the best pathway for patient care and 
one that will lead to a significant change in the 
contribution that pharmacy can make for the 
betterment of the Irish healthcare system. 

The PSI must have regard to Government policy, the 
implications of reviews of critical matters such as 
those relating to the EU Professional Qualifications 
Directive and matters relating to health service 
provision within the EU. The World Health 
Organisation is also determined to make a significant 
contribution to the development of healthcare 
across the world and the PSI, working through the 
International Pharmaceutical Federation (FIP) must 
input to that process to ensure that we benefit from 
developments that are occurring elsewhere in the 
world. Our involvement with the Health Professionals 
Crossing Borders initiative (within the EU) is also 
important as it enables us to contribute to the 
protection not only of patients in Ireland but patients 
throughout Europe. The world we live in faces major 
challenges from globalisation and as a regulator, we 
too must be ready to make our contribution. 

We should not underestimate the challenges ahead.  
Pharmacy in Ireland has, for the first time, the basis 
for significant transformation into a modern, high-
performing profession which will make an enhanced 
contribution to the health and well-being of the 
patients we serve and the wider public.  The PSI must 
remain focused on achieving its key objectives and it 
must maintain its independence and retain the trust 
and confidence of the public, key policy makers and the 
political system if the full objectives of the Pharmacy 
Act are to be achieved.  The PSI, the Pharmacy 
Regulator, was established to protect patients and the 
public.  It is also there to assist and support all that is 
excellent in pharmacy care, treatment and practice and 
I wish to acknowledge the solid support base amongst 
the profession at all levels for the transformation 
agenda that we have now set out.

Dr. Ambrose McLoughlin
Registrar/CEO

INTRODUCTION AND MESSAGE  
FROM THE REGISTRAR / CEO
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About the PSI
The Pharmaceutical Society of Ireland (PSI) is 
an independent statutory body, established 
by the Pharmacy Act 2007. It is charged with, 
and is accountable for, the effective regulation 
of pharmacy services in Ireland, including 
responsibility for supervising compliance with the 
Act. It works for the public interest to protect the 
health and safety of the public by regulating the 
pharmacy profession and pharmacies. The 2007 
Act replaced a number of old Acts and regulations 
dating back to 1875. 

Our Role
The PSI regulates the professional practice 
of approximately 4,500 pharmacists, 550 
pharmaceutical assistants and 1,700 pharmacies.
The main role of the PSI includes: 
• registration of pharmacists and pharmacies;
• improving the profession of pharmacy;
• accreditation of educational programmes for 

the pharmacy profession at different levels;
• quality assurance of standards, and the 

development of pharmacy practice;
• inspection and enforcement, including the 

taking of prosecutions;
• handling complaints and disciplinary matters, 

including the imposition of sanctions;
• provision of advice to the Government on 

pharmacy care, treatment and service in 
Ireland.

Our Responsibilities 
The Pharmacy Act 2007 came into full effect on 1st 
August 2009. Under the Act, the PSI is required to:
• prescribe the qualifications required for 

practice and accredit and monitor educational 
institutions and degrees, courses of studies, or 
programmes;

• register pharmacists, pharmaceutical 
assistants and pharmacies, and maintain the 
registers;

• ensure compliance by pharmacists, pharmacy 
owners, and others, with the pharmacy and 
medicines laws of the State;

• provide advice, guidance and direction to 
pharmacists and pharmacy owners when 
required;

• set standards of professional competence and 
ethical conduct;

• review and promote the competence and 
conduct of pharmacists;

• recognise, accredit, and set programmes of 
education and training to ensure the ongoing 
competence of pharmacists;

• receive and act on complaints and 
information about the competence and 
conduct of pharmacists and pharmacy 
owners;

• conduct inquiries into complaints and impose 
sanctions as appropriate;

• work with other bodies about matters of 
mutual concern, patient safety and the public 
interest;

• provide information and guidance to the 
public and to the political system on matters 
relating to our statutory functions;

• report and be accountable to the Minister 
for Health and Children, the Department of 
Health and Children, and to the Oireachtas.

Organisation and Governance
The PSI is governed by a 21 member Council, with 
a non-pharmacist majority, appointed by the 
Minister for Health and Children. The primary 
role of the PSI Council is protection of the public 
interest through the effective regulation of the 
profession and practice of pharmacy. An executive 
staff of 21 at the PSI offices in Dublin supports the 
work of the Council. Our main operating units are:
• Office of the Registrar / Chief Executive 

Officer, including Corporate Governance;
• Fitness to Practise and Legal Affairs;
• Professional Development and Learning;
• Registration and Qualification Recognition;
• Pharmacy Practice Development;
• Inspection and Enforcement;
• Administration and Finance; and
• Communications and Public Affairs.

1. THE PSI - ORGANISATION AND GOVERNANCE



 CORPORATE STRATEGY 2010-12 >

05

TH
E 

PH
AR

M
AC

EU
TI

CA
L 

SO
CI

ET
Y 

O
F 

IR
EL

AN
D

 

 CORPORATE STRATEGY 2010-12 >

2. MISSION, VISION AND VALUES OF THE PSI

OUR VISION

>

>

OUR MISSION>

The PSI, as the pharmacy regulator, acts to protect and promote the health, safety and 
well-being of patients and the public. 

We aim to ensure that pharmacy services are delivered in a competent, professional and 
ethical manner and in an appropriate environment, to the highest standards of quality 
care and best practice. 

The PSI’s values are to operate with:
• Commitment to the safety of patients and the public, as our highest priority; 
• A focus on supporting excellence in pharmacy education and practice;
• Accountability and responsibility;
• Independence, integrity and high professional and ethical standards;
• Openness, accessibility and transparency;
• Consistency, fairness and equity; 
• Excellence and professionalism;
• An ethos of continuous learning, including commitment to the development of PSI 

staff and of Council and Committee members.

OUR VISION>

OUR VALUES>
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THE OVERALL CHALLENGE 
FOR THE PSI
The Pharmacy Act 2007 provides for a modern 
and robust system of regulation of the pharmacy 
profession in Ireland, replacing the previous 
legislation dating from 1875. The Act places very 
clear responsibilities upon the PSI in respect of its 
independent regulatory role and its involvement 
in the development of the pharmacy profession 
in the interests of patient safety. It introduces an 
accountable and effective system of regulation, 
in which features such as fitness to practise, 
continuing professional development and the 
development of professional standards will be 
increasingly prominent.

3. KEY CHALLENGES FOR 2010-2012 

> > DELIVERING EFFECTIVE 
REGULATION IN 
PHARMACY 
An on-going critical challenge for the PSI is to 
continue to develop and promote its role as an 
effective independent regulator, acting to protect 
patients and the public. 

The introduction of a robust fitness to practise 
system, and more extensive inspection and 
enforcement powers and functions, are 
fundamental changes both for the PSI and for 
the profession.  The availability and operation of 
these powers and functions will ensure greater 
compliance with pharmacy and medicines laws, 
the requirements of good pharmacy practice, and 
the statutory Code of Conduct for pharmacists. 
These arrangements will help to assure the 
public that where pharmacists do not operate 
in a competent, professional or ethical manner, 
appropriate sanctions will be applied.

The central challenge for the PSI over the 
period 2010 to 2012 will be to ensure that all 
aspects of the Pharmacy Act 2007 are fully 
implemented, and are working effectively, in 
the interests of patients, the public and the 
profession.

A key challenge for the PSI, therefore, is to 
apply these more robust regulatory functions 
and to ensure that they are seen by the public 
and by the profession to be effective, for the 
protection of the public.
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TRANSITION TO LIFELONG 
LEARNING
 A substantial body of work has been 
commissioned by the PSI, with international 
expertise, to reform the education system for 
pharmacists, both the entry level qualification 
and post-graduate continuing professional 
development.  Allied with this is a review of the 
accreditation processes and standards. 

Further work is being undertaken to put in place 
a system of mandatory continuing professional 
development linked to registration and improved 
professional services.  

The significance of these reforms is that they will 
enhance the competencies of Irish pharmacists 
and will bring Irish pharmacy into line with 
internationally benchmarked standards. This 
will further facilitate the potential expansion 
of pharmacy services and will add value by 
improving integrated care services for patients.

>>

The challenge for the PSI is to develop evidence-
based standards of good pharmacy practice in 
all settings, in line with evolving changes in the 
delivery of healthcare services.

ASSURING HIGH 
STANDARDS OF PATIENT 
CARE AND GOOD 
PHARMACY PRACTICE
The rational use of medicinal products makes a 
major contribution to the safe and cost-effective 
care and treatment of patients. The direct 
involvement of pharmacists with patients in the 
use of their medicines, and the application of 
good pharmacy practice, will ensure this safe and 
rational use of medicines, the effect of which is  
to improve the quality of patient care with better 
treatment outcomes. 

Pharmacists have a vital role to play in the 
provision of clinical advice and ensuring the 
safe and rational use of medicines, and it is 
essential that patients should be provided 
with the necessary counselling on medication 
management and assistance in managing 
their acute and chronic medical conditions. 
Patients and the public have an expectation that 
pharmacists will provide appropriate advice and 
guidance, including advice on the safest and most 
cost-effective therapeutic regimes.

The PSI therefore must continue its efforts to 
educate and bring home to pharmacists and 
pharmacy owners their respective obligations to 
ensure that the conducting of patient medication 
reviews, and the counselling of patients in their 
use of both prescribed and non-prescribed 
medicines, are appropriately carried out. In order 
to achieve this, the PSI is mindful that there needs 
to be sufficient pharmacist personnel available in 
each pharmacy to enable the necessary reviews, 
patient counselling and the supervision of sale/
supply to be appropriately carried out.

The challenge for the PSI is to put in place a 
system of education, training and ongoing 
professional development for pharmacists in 
Ireland which conforms with international 
best practice and supports improvements in 
professional practice and patient care.  
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The challenge for the PSI is to encourage, 
facilitate and support the greater involvement 
of pharmacists in the delivery of integrated, 
patient-centred, cost-effective health services. 
This cannot be done by the PSI alone, but 
must take place in partnership with other key 
stakeholders within pharmacy and within the 
wider healthcare system.

> >FACILITATING THE 
DEVELOPMENT  
OF PHARMACY AS A 
PROFESSION  
IN IRELAND
Pharmacists have a vital role to play in the 
provision of integrated care services, for the 
benefits of patients and the public.  

In Ireland, whilst some pharmacists have 
developed highly innovative, professional services 
for their patients in recent years, many continue 
to operate on more traditional lines. These will, 
increasingly, be challenged by policy-makers, 
patients and other stakeholders, who will be 
seeking a more active, direct participation by 
pharmacists in primary, secondary and tertiary 
care provision. The PSI will encourage and 
support research into the further development of 
pharmacy as a profession in Ireland.

These changes will require policy-makers to be 
more cognisant of the enhanced and significant 
contribution that pharmacy can make to the 
quality of patient care, and to the well-being 
of the wider population. This will have major 
implications for the pharmacy system and 
infrastructure which has traditionally been in 
operation in this country.

DEVELOPING THE 
CAPACITY OF THE PSI
The PSI must ensure that patients, the public, 
policy-makers, and other statutory bodies 
maintain their confidence and trust in 
pharmacists and in the profession of pharmacy. 
Equally, the PSI will give a high priority to patient 
safety and public protection, working where 
necessary with the other health regulators and 
other statutory bodies.

As the PSI embraces its new roles under the 
2007 Act and assumes a substantial amount 
of additional responsibilities, it will be critically 
important to ensure that the organisation is 
sufficiently resourced to discharge its duties 
effectively and efficiently. 

Additional resources – in terms of both highly-
qualified and experienced staff, new information 
technology systems, and facilities – will be 
required to ensure that the PSI meets these 
requirements. Business processes and  
procedures will be regularly updated in line  
with increased public expectations of the 
performance of regulatory bodies, reflecting the 
independence of the PSI, and the leadership that 
this entails.

The PSI must ensure that it has the necessary 
range of qualifications, skills and experience at 
its disposal to effectively address the challenges 
ahead, keeping pace with changes within the 
pharmacy profession and the wider healthcare 
sector. 

The challenge for the PSI will be to grow  
the organisation in a structured manner,  
maintaining the confidence of patients  
and the public. Organisational development  
will play a critical part in meeting the  
PSI’s objectives.
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The challenge for the PSI – its Council, 
its Committees and its executive staff 
– is to operate, and be seen to operate, in an 
independent and objective manner, in the 
interests of the safety of patients and the public.

The challenge for the PSI is to develop a clear 
series of messages regarding its roles and 
responsibilities, and to continue to strengthen 
relationships with all stakeholders.

> >CORPORATE  
GOVERNANCE
Critical to the effectiveness of the PSI is the 
need for it to operate, and be seen to operate, as 
the independent regulator of pharmacy in the 
discharge of its functions. The PSI must operate in 
an ethical and fair manner, with high standards 
of transparency and accountability, and comply in 
full with the Code of Practice for the Governance 
of State Bodies, including the Ethics in Public 
Office Acts. The approved and published Corporate 
Governance Framework of the PSI will guide its 
governance in the years ahead.

The PSI is also committed to managing its 
resources cost-effectively and prudently.

GETTING OUR  
MESSAGE OUT
In line with the PSI’s duties and responsibilities 
under the 2007 Act, it is vitally important that 
the role of the PSI as the pharmacy regulator 
is effectively and proactively communicated to 
the public, the pharmacy profession, and other 
stakeholders. 

The PSI has a duty to communicate to the 
profession of pharmacy its ethical and 
professional obligations to patients and the public 
in a clear and concise manner. The PSI has a duty 
to the public and to patients to communicate 
what they should expect from pharmacy services 
and from their interaction with pharmacists.

The PSI will continue to build on its relationships 
with patients, the public and the profession.

The PSI must continue to maintain effective 
communications with the Minister, the 
Department of Health and Children, the 
Oireachtas, the wider political system, relevant 
statutory bodies, and health service providers, as 
well as EU and international bodies.
Over the three years covered by this Corporate 
Strategy, the PSI will develop and implement a 
proactive plan for communicating our messages 
to all stakeholders, with a primary focus on 
maintaining clarity and high visibility for the PSI 
as the independent regulator of pharmacy in 
Ireland, acting at all times to protect the interests 
of patients and the public.
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4. OUR STRATEGIC OBJECTIVES  
FOR 2010-2012

Responding to the challenges set out in the 
previous section, the PSI’s strategic objectives for 
the period 2010 to 2012 are:

Objective 1  
To ensure that all aspects of the Pharmacy Act 
2007 are working effectively in the interest of 
patient safety and public protection.

Objective 2 
To apply its regulatory functions in a manner 
which protects the patients and the public, 
and ensures compliance with pharmacy 
and medicines law, with the statutory Code 
of Conduct for pharmacists, and with good 
pharmacy practice.

Objective 3 
To put in place a modern, effective system of 
pre- and post-registration education, training 
and ongoing professional development for 
pharmacists.

Objective 4 
To develop evidence-based standards of good 
pharmacy practice in all settings with a view  
to achieving high standards of patient safety  
and care.

Objective 5 
To support the more active involvement of 
pharmacists in the delivery of integrated,  
patient-centred, cost-effective health services.

Objective 6 
To strengthen relationships with all relevant 
stakeholders and to communicate a clear 
series of messages regarding the PSI’s role and 
responsibilities.

Objective 7 
To develop the PSI organisational structure, 
systems and processes to enable the PSI to 
perform effectively and efficiently, maintaining 
the confidence of patients and the public.

Objective 8 
To operate cost-effectively in an independent 
and objective manner, and to comply in full with 
the Code of Practice for the Governance of State 
Bodies.
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To measure its corporate performance over 
the period 2010-12, the PSI is using a Balanced 
Scorecard which sets out our key objectives, 
targets and timescales over four quadrants, 
representing the main areas of the PSI’s corporate 
focus – its regulatory responsibilities, its plans 
for learning and growth within pharmacy, its 
relationship with its customers and stakeholders, 
and its arrangements for financial and corporate 
management and governance. Use of the 
scorecard provides both the PSI and its external 

stakeholders with a clear and straightforward 
mechanism for measuring our performance in the 
areas which are of greatest strategic importance.

The Strategic Objectives presented in Section 
4 above have been grouped within the four 
quadrants (depicted below), with a short series of 
targeted actions or initiatives identified against 
each objective, alongside clear timescales, in order 
to facilitate ongoing monitoring of progress and 
measurement of our corporate performance. 

5. PSI BALANCED SCORECARD: TRANSLATING OUR 
STRATEGIC OBJECTIVES INTO SERVICE DELIVERY
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Financial and 
Corporate 
Management
“To implement sound 
financial management 
and goverance 
processes, what 
objectives must we 
reach?” 

“To meet our regulatory 
and other requirements, 
what business processes 
must we excel at?” 

“To achieve our vision, 
how should we relate 
to, and strengthen our 
relationship with our 
customers and 
stakeholders?” 

“To achieve our vision, 
how will we sustain
our ability, and that of 
the pharmacy 
profession, to change 
and improve?” 

Customers and
Stakeholders

Learning and
Growth

Regulatory
Processes

Mission, 
Vision & 
Values
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Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

1. To ensure that 
all aspects of 
the Pharmacy 
Act 2007  
are working 
effectively in 
the interest of 
patient safety 
and public 
protection.

Maintain public 
confidence in the 
critical frontline 
service of pharmacy 
by ensuring that 
all sections of the 
Pharmacy Act 
2007 are being 
implemented 
in a structured, 
systematic manner, 
which will be subject 
to independent 
evaluation

• Review of all 
aspects of the 
implementation 
of the Act: Q1 
2011

• Report to 
Council: Q2 2011

Chairpersons 
Committee 
and Council

Registrar and 
SMT (senior 
management 
team)

Ensure that there 
are effective 
leadership and 
reporting structures 
in place across 
the organisation, 
through continuing 
assessment of 
the organisation’s 
performance against 
the Corporate 
Strategy and Service 
Plan

• Annual reports 
on performance

• Annual service 
plan preparation 

Chairpersons 
Committee  
and Council

Registrar and 
SMT (senior 
management 
team)

REGULATORY PROCESSES -  
SCORECARD OBJECTIVES, TARGETS, TIMESCALES  
AND ACCOUNTABILITY
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Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

2. To apply the 
regulatory 
functions in a 
manner which 
protects the 
patients and 
the public, 
and ensures 
compliance 
with pharmacy 
and medicines 
law, with the 
statutory Code 
of Conduct for 
pharmacists, 
and with good 
pharmacy 
practice

Regularly audit and 
review the registration 
procedures, and 
ensure the integrity of 
the Registers

• Report to Council: 
Q3 2010

Registration 
and 
Qualification 
Recognition
Committee 

Registration 
and 
Qualification 
Recognition 
Unit 

Inspection  
and 
Enforcement 
Unit 

Maintain an effective 
and ongoing 
surveillance and 
review system on 
pharmacy practice in 
the State, including 
compliance with 
pharmacy and 
medicines law (incl. 
veterinary medicines)

• Report to Council: 
Q4 2010

Inspection  
and 
Enforcement
Committee 

Inspection  
and 
Enforcement 
Unit 

Review and audit the 
complaints process, 
and report to Council 
on its effectiveness, 
and identify any policy 
and risk implications

• Report to Council: 
Q4 2010

Chairpersons
Committee 

Audit inspection 
and enforcement 
processes and identify 
any policy and risk 
implications

• Report to Council: 
Q4 2010

Inspection  
and 
Enforcement
Committee 

Inspection  
and 
Enforcement 
Unit 

Fitness to 
Practise  
and Legal 
Affairs Unit
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Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

3. To put in place 
a modern, 
effective 
system of 
pre- and post-
registration 
education, 
training and 
ongoing 
professional 
development 
for pharmacists.

Develop and 
implement a new 
programme of 
education and training 
for the pharmacist 
qualification, and 
including the 
associated regulatory 
change

• Report to Council: 
Q2 2010

• Implementation 
Plan approval:  
Q4 2010

• Implementation: 
2012

Professional 
Development 
and Learning 
Committee 

Professional 
Development 
and Learning 
Unit 

Develop and 
implement the 
new accreditation 
standards and 
process for the 
pharmacist 
qualification

• Report to Council: 
Q2 2010

• Implementation 
Plan approval:  
Q4 2010

• Implementation: 
2012

Professional 
Development 
and Learning 
Committee 

Professional 
Development 
and Learning 
Unit 

Develop and 
implement a system 
of continuing 
professional 
development for 
pharmacists

• Report to Council: 
Q2 2010

• Implementation 
Plan approval:  
Q3 2010

• Implementation: 
2011-12

Professional 
Development 
and Learning 
Committee 

Professional 
Development 
and Learning 
Unit 
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LEARNING AND GROWTH -  
SCORECARD OBJECTIVES, TARGETS, TIMESCALES  
AND ACCOUNTABILITY

Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

4. To develop 
evidence-based 
standards for 
the provision  
of good 
pharmacy 
practice in 
all settings 
with a view to 
achieving high 
standards of 
patient safety 
and care.

Develop guidance 
on good pharmacy 
practice with a 
view to ensuring 
better compliance 
by pharmacists and 
pharmacy owners 
with their respective 
legal and professional 
obligations relating to 
patient care

• Development and 
implementation 
of guidance 
to allow for 
compliance 
with legislative 
requirements, 
good pharmacy 
practice and 
professional 
obligations:  
2010-12

Support the 
implementation of 
medication safety 
initiatives arising 
from the report of 
the Commission on 
Patient Safety and 
Quality Assurance 

• Development and 
implementation 
of guidelines 
to address 
medication and 
patient safety 
issues: 2010-12

Pharmacy 
Practice 
Development 
Committee

Pharmacy 
Practice  
Development
Unit

Review pharmacy 
practice in Ireland and 
provide a comparison  
with international 
practice, to present 
an evidence-base 
to inform strategies 
for the future 
development of 
pharmacy practice

• Complete 
baseline review 
of pharmacy 
practice in 
Ireland: Q2 2010

• Complete 
comparison  
of Irish 
practice with 
international 
practice: Q3 2010

• Report to 
Council: Q3 2010

• Implementation 
Plan: Q4 2010

Pharmacy 
Practice 
Development 
Committee

Pharmacy 
Practice  
Development
Unit

Develop a core 
competency 
framework for 
pharmacists

• Commission 
development of 
core competency 
framework:  
Q3 2010

• Develop 
framework: Q4 
2010 – Q2 2011

• Report to Council: 
Q3 2011

Pharmacy 
Practice 
Development 
Committee

Pharmacy 
Practice  
Development
Unit

Pharmacy 
Practice 
Development 
Committee

Pharmacy 
Practice  
Development
Unit
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Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

5. To support the 
more active 
involvement 
of pharmacists 
in the delivery 
of integrated, 
patient-centred, 
cost-effective 
health services.

To support specific 
initiatives in the 
development of 
integrated patient 
care systems involving 
pharmacy

• Consultation 
with the 
HSE, DoH&C 
and other 
stakeholders:  
Q1-Q2 2010

• Report to Council: 
Q3 2010

Pharmacy 
Ireland 2020 
Working 
Group

Office of the 
Registrar

To promote the 
recognition of 
the significant 
contribution that 
pharmacists can 
make to the quality 
of patient care with 
better treatment 
outcomes, if there 
were to be a more 
active and direct 
involvement by 
pharmacists with 
patients in the use of 
their medicines

• Consultation 
with the 
HSE, DoH&C 
and other 
stakeholders: 
2010-2012

• Report to 
Council: Q3 2010

Council Office of the 
Registrar
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CUSTOMERS AND STAKEHOLDERS -  
SCORECARD OBJECTIVES, TARGETS, TIMESCALES  
AND ACCOUNTABILITY

Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

6. To strengthen 
relationships 
with all 
relevant 
stakeholders 
and to 
communicate 
a clear series 
of messages 
regarding the 
PSI’s role and 
responsibilities.

Implement the 
approved Framework 
for Public and Service 
User Involvement in 
Health and Social Care 
Regulation in Ireland, 
appropriate to the PSI

• Report to 
Council: Q2 2010

• Implementation 
Plan: Q4 2010

• Implementation: 
2011-12

Council Commun- 
ications 
and Public  
Affairs Unit

Review and updating 
of communication 
strategy and approach, 
including effective 
relationship building 
across the sector

• Report to Council: 
Q4 2010

• Implementation 
Plan: Q2 2011

• Implementation: 
2011-12

Council Commun- 
ications 
and Public  
Affairs Unit
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FINANCIAL AND CORPORATE MANAGEMENT -  
SCORECARD OBJECTIVES, TARGETS, TIMESCALES AND 
ACCOUNTABILITY

Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

7. To develop 
the PSI 
organisational 
structure, 
systems and 
processes to 
enable the PSI 
to perform 
effectively 
and efficiently, 
maintaining 
the confidence 
of patients and 
the public.

Reorganise and 
develop the PSI’s 
current business 
units to reflect the 
strategy of the PSI 
and reconstitute 
the relevant PSI 
Committees 
accordingly

• Report to 
Chairpersons 
Committee and 
Council: Q2 2010

• Implement:  
Q3 2010

• Review annually 
2011-12

Chairpersons 
Committee

Office of the 
Registrar

Develop and 
implement 
an integrated 
management system 
that provides up 
to date, accurate 
and comprehensive 
information on 
financial and activity 
data for all units of 
the PSI

• Report to Council: 
Q2 2010

• Develop: Q3 2010
• Implement: 2011
• Post-

Implementation 
Review: 2012

Administration 
and Finance 
Committee

Administration 
and Finance 
Unit

Review the functions 
which could be 
outsourced or 
jointly operated 
with other agencies 
and determine the 
practicality and 
feasibility of doing so

• Review: Q2 &  
Q3 2010

• Report to Council: 
Q4 2010

• Develop: Q3 2010
• Implement: 2011
• Post-

Implementation 
Review: 2012

Administration 
and Finance 
Committee

Administration 
and Finance 
Unit

Develop a strategy for 
the management and 
operation of the PSI’s 
property and identify 
how best to manage 
it in a changing 
economy

• Consider options: 
Q3 2010

• Develop plan: Q4 
2010

• Report to Council: 
Q1 2011

• Implement: Q2 
2011

Property  
sub-Committee

Administration 
and Finance 
Unit, 
Office of the 
Registrar
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Strategic  
Objective

Target Action / 
Initiative

Timescale Accountability

Committee PSI Unit

8. To operate 
cost-effectively 
in an 
independent 
and objective 
manner, and 
to comply 
in full with 
the Code of 
Practice for the 
Governance of 
State Bodies.

Implement the PSI’s 
Corporate Governance 
Framework 

• Report to Council: 
Q2 2010

Chairpersons 
Committee

Office of the 
Registrar

Support the Council 
and Advisory 
Committees, including 
the Audit Committee, 
in their work

• Provision of 
support: ongoing

Chairpersons 
Committee

Office of the 
Registrar

Regularly review 
the operation of 
the organisation, 
including a risk review

• Report to Council 
on a regular basis

Chairpersons 
Committee

Office of the 
Registrar
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The strategic objectives included within our 
Balanced Scorecard set out the priorities for the 
PSI over the next three years, and reflect the 
ambition and intent of the PSI Council and Senior 
Management Team to deliver on its challenging 
mandate. In preparing this Corporate Strategy, 
a range of significant / strategic risks facing the 
PSI were identified. The risks are reflective of the 
uncertainty facing both the health sector and the 
wider public sector in Ireland, and in particular 

address the challenges as outlined in the 
Corporate Strategy

The PSI will, over the life of this Corporate Strategy, 
evaluate these risks and will ensure that all 
actions and initiatives undertaken manage these 
challenges proactively, with risk mitigation/
minimisation actions being identified and 
implemented without delay, so that our statutory 
mandate can be pursued and effectively delivered.

6. RISK MANAGEMENT

Risk Type Nature of Risk

Legal and regulatory Failure by the PSI to meet or deliver on its legal and regulatory 
obligations both as a regulator with a mandate for patient safety, and 
as a public service body, subject to the governance obligations of the 
2009 State Body Code, employment legislation, Freedom of Information 
regulations, Data Protection regulations, etc.

Impairment or loss of reputation of PSI as an effective regulator in the 
public interest, or loss of confidence of the public or Government in 
the work of the PSI.

Insufficient or inadequate knowledge, skills and competencies within 
the organisation,  particularly in the context of public service embargos, 
and the need for business cases required by the Department of Finance 
to justify recruitment which is wholly funded by the PSI from its fee 
revenues.

Insufficient or inadequate budgets to meet revenue and capital 
obligations in context of service plans and contingency funds required.

Reputational 

Personnel

Budgetary and  
financial resources

Policy and Operational Failure to ensure that the strategic and operational policies of the PSI 
are properly developed and implemented, and that targets are met.

Inter-agency relationships Failure to achieve joined up approaches to address cross-cutting issues. 
For the PSI to be fully effective, it needs to foster robust relationships 
with DOH&C, the HSE, other State agencies, other regulators, and all 
those with whom it has service level agreements and/or memoranda of 
understanding.
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