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Executive Summary 

The National Implementation Committee (the Committee) was established by the 

Minister for Health and Children, Mr. Michael Martin TD, in January 2001. The 

Committee was charged with responsibility for implementing the recommendations of the 

Report of the Nursing Education Forum, which outlined a strategic framework for the 

introduction of a four year pre-registration nursing degree programme in general, 

psychiatric and mental handicap nursing. 

This considerable task required significant planning and co-operation among all those 

involved in the process. Early on a project plan was agreed which detailed the actions to 

be taken in respect of each of the recommendations, together with the body responsible 

and appropriate review dates. The committee attached great importance to the need for 

communication with the wider profession and, indeed, the public in generaL To this end 

newsletters were published at regular intervals and a website was maintained. 

Central to the implementation of a significant change is the development of structures to 

manage the process at a variety of different levels. At a national level, an inter

departmental committee was set up to co-ordinate the activities and policies of the 

Departments of Health and Children, Education and Science, Finance and the Higher 

Education Authority during the transition to the degree programme. At a local level, joint 

working groups -on education were convened to provide a strategic overview of the 

change process and address partnership issues that arose. To ensure that the partnership 

processes necessary to support pre-registration nursing education into the future are 

firmly bedded down, these groups will remain in existence for five years. A project 

manager was appointed to each group with specific responsibility for managing the 

change at local leveL 

The committee recognised that the smooth operation of the degree programme will be 

enhanced by clarity in relation to areas of authority and accountability. Therefore, in a 

spirit of partnership, a Memorandum of Understanding was drawn up between each third 

level institution and its related health service provider outlining respective roles and 

responsibilities. 

The committee was cognisant of the complexities that surround selection and recruitment 

of nursing students. There was also an awareness of the need to attract new entrants to the 

profession by marketing nursing as an attractive career option across the spectrum of a 
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changing population. As nursing courses were transferred to the Central Applications 

Office (CAO) the assessment test and interview for schoolleavers were withdrawn and 

An Bord Altranais (An Bord) agreed to monitor this process in the future. An Bord also 

took responsibility for providing strategic direction to the promotion and marketing of 

nursing as a career. Of particular note was the introduction in January 2002 of a 

sponsorship scheme for public health service employees wishing to train as nurses to 

coincide with the implementation of the pre-registration degree prograrmne. The scheme 

is open to Irish public service employees who are directly involved in the delivery of care 

to patients/clients within a nursing context. 

Currently there are three points of entry (general; psychiatric; and mental handicap) to the 

nursing profession in Ireland. The maintenance of these individual points of access has 

been widely debated over the last number of years. In an attempt to further inform these 

discussions An Bord Altranais is engaged in research to examine the rationale for and 

impact of maintaining access of this nature. The findings of this study will be made 

available to relevant stakeholders when complete. 

The committee noted that nursing as a practice discipline requires a strong theoretical and 

clinical basis. The transition to a degree prograrmne presents significant curricular 

challenges. At the outset it was recognised that local stakeholders required a common 

shared vision f\lr nursing education, which was agreed by the joint working groups. 

Curricula were designed in a flexible marmer capable of facilitating the transfer and 

progression of students as far is practicable. An Bord Altranais has taken responsibility 

for ensuring that nursing prograrmnes of the future have a sound theoretical basis drawing 

knowledge from a variety of sources, and enable nursing students to learn with and from 

other professions. An Bord has agreed to monitor this through its approval mechanisms. 

In preparation for the start of the degree prograrmne nurse teachers who wished to do so 

assimilated at the grade of lecturer to their affiliated higher education institution (HEI) on 

the 15t August 2002. This occurred as a result of a national agreement between the HEIs 

and the Alliance of Nursing Unions brokered by the Department of Health and Children. 

The committee believed that learning the practice of nursing was critical to the 

development of competent practitioners for the future. In this regard clinical placements 

are scheduled early in the prograrmne and incorporate a period of reflective time. In an 

effort to facilitate the development and organisation of placements an allocations function 
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was established in each HEI. Similarly a designated person within each health service 

provider was given responsibility for liasing with the HEI in relation to clinical 

placements. 

The committee noted that students required a variety of supports in the clinical area to 

ensure an optimal learning environment. To this end the Department of Health and 

Children made monies available to enable nurses engaged in supporting students to 

undertake teaching & assessing and preceptorship courses. The committee agreed core 

competencies for these progranunes to facilitate transferability of learning once complete. 

The role of the clinical placement co-ordinator was recognised and developed as 

recommended in the Report of the National Evaluation of the Role of the Clinical 

Placement Co-ordinator. The need to expand placements for students into the community 

to reflect the emerging orientation of health services was acknowledged. A pilot project 

aimed at developing a framework for supporting community-based placements is on 

schedule to commence early in 2003. Six Clinical Placement Co-ordinator posts for 

community healthcare have accordingly been approved for a period of twelve months 

initially to coincide with the implementation of the pilot project. 

Learning on the job has always been part of nursing and the inclusion of a twelve-month 

paid rostered placement to straddle the third and fourth year of the programme was 

considered apprppriate. The committee noted however that the environment into which 

nursing students may be placed has altered radically in recent years. A project to examine 

in detail all aspects of the student nurse-registered nurse ratio during this placement has 

been commissioned by the Department of Health and Children through the Health 

Research Board. The fmdings of this project are expected early in the summer of2003. 

The Nursing Education Fornm articulated over forty recommendations which taken 

together represent a framework for the establishment of a pre-registration nursing degree 

progranune that the Forum believed were achievable in the short to medinm term. On the 

18th of December 2002, the National Implementation Committee agreed that these 

recommendations had been implemented in a marmer acceptable to all stakeholders. This 

represents a significant milestone in the development of nursing and, particularly, nursing 

education in Ireland. The implementation of these recommendations has been made 

possible though sustained Govemment commitment and investment, partnership between 

all stakeholders and, not least, the energy and enthusiasm of the committee members. 
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1. Introduction 

This report details the activities of the National Implementation Committee. A CD 

Rom containing archival material including the agenda and minutes of all 

meetings, minutes of sub-committee meetings, minutes of meetings with project 

managers and chairpersons of local joint working groups and all correspondence 

issued on behalf of the committee has been submitted to the Department of Health 

and Children. The report commences by outlining the background to the setting up 

of the committee together with the terms of reference and membership. Attention 

is focused on the method of work and the relationship with other committees and 

working groups. The final section deals with the steps taken to implement each of 

the recommendations of the Report of the Nursing Education Forum. 

2. Background 

The Report of the Commission on Nursing (1998) para 5.26 recommended that a 

forum be established by the Minister involVing the third-level institutes, schools of 

nursing, health service providers and the Board. The objective of the forum 

should be to agree a strategy for the implementation of degree level pre

registration education and it should be funded by the State. 

The Nursing Education Forum (the Forum) was established in February 1999 

under the chairmanship of Dr. Laraine Joyce of the Office for Health 

Management. Its primary objective was to develop a strategic framework for the 

introduction of a pre-registration nursing degree progrannne in general, 

psychiatric and mental handicap nursing. 

The Report of the Nursing Education Forum: A Strategy For A Pre-Registration 

Nursing Education Degree Programme was presented to the Minister for Health 

and Children, Mr. Michelil Martin, TD in November 2000. At the launch of the 

Forum's report on 24th January 2001 Minister Martin stated that the Government 

had agreed in principle to the introduction of a four-year degree pre-registration 

programme in the academic year 2002. 
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3. Establishment and Membership of Committees 

On the 24th January 2001 Minister Martin also announced the establislnnent of an 

inter-departmental steering committee and a national implementation committee. 

The function of the inter-departmental committee was to co-ordinate the activities 

and policies of the Departments of Health and Children, Education and Science, 

Finance and the Higher Education Authority during the transition to the degree 

progrannne. 

The National hnplementation Committee, under the chairmanship of Ms. Mary 

Rose Tobin of the Institute of Public Administration, was charged with 

responsibility for overseeing the implementation of the pre-registration nursing 

degree progrannne. In acknowledging the need for democracy and partnership the 

Minister also stated that he had sought nominations to the National 

hnplementation Committee from relevant stakeholders. 

4. Terms of Reference and Membership ofthe National Implementation 
Committee 
The terms of reference for the committee are as detailed below: 

4.1 To monitor progress in the implementation of the pre-registration nursing 

degree progrannne across the country. 

4.2 To communicate and liaise with the inter-departmental steering committee. 

4.3 To receive information from and provide advice to local joint working 

groups on nursing education. 

4.4 To ensure a partnership approach is adopted at a national level, which will 

influence and inform the approach taken locally. 

4.5 To communicate key developments and progress made to the public. 

4.6 To produce and distribute an annual report charting the progress of the 

implementation process and the commissioning of research, position or 

discussion papers as are deemed necessary. 

4.7 To provide a web site, providing up-to-date information on progress and 

developments nationally. 
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Members of National Implementation Committee at Completion of Final Report 

Chair 
Ms. Mary Rose Tobin 

Executive Director 
Ms. Siobhan O'Halloran 

Secretary 
Ms. Maria Forde 

Members 
Ms. Anna Plunkett 
Prof. Anne Scott 
Ms. Anne-Marie Ryan 
Ms. Annette Kennedy 
Ms. Catherine Guihen 
Dr. Cecily Begley 
Ms. Eilish Hardiman 
Prof. Geraldine McCarthy 
Ms. Mary McCarthy 
Mr. Gerry O'Dwyer 
Ms. Jacqueline Burke 
Mr. John Conlon 
Dr. John Nolan 
Ms. Kathy Murphy 
Mr. Ken Brennan 
Ms. Maeve O'Connor 
Mr. Martin Farrell 
Ms. Mary Kerr 
Mr. Michael Lyons 
Mr. Michael Troy 
Ms. Nora Mulcahy 
Ms. OrIa O'Reilly 
Ms. Mary Durkin 
Prof. Pearl Treacy 
Prof. Seamus Cowman 
Ms. Susan Reilly 
Ms. Sheila O'Malley 
Mr. Tom Noone 
Dr. Vincent Murphy 
Ms. Vivienne Tegg 
Mr. Jim Callaghan 
Dr. Simon O'Brien 
Dr. Paul Tomkins 
Dr. Katie Sweeney 
Mr. Seamus O'Shea 
Mr. Jarlath McKenna 

Institute of Public Administration 

Department of Health & Children 

Hospitaller Order of St. John of God 
Dublin City University 
An Bord Altranais 
Irish Nurses Organisation 
Mater Misericordiae Hospital 
University of Dublin, Trinity College 
St. James's Hospital 
University College Cork 
Department of Health and Children 
Cork University Hospital 
St. Vincent's University Hospital 
Department of Finance 
National University of Ireland 
National University of Ireland, Galway 
St. Ita's Hospital 
Department of Health & Children 
Northern Area Health Board 
Higher Education Authority 
The Adelaide and Meath Hospital 
Department of Education & Science 
University of Limerick 
St. Joseph's Hospital 
Sligo General Hospital 
University College Dublin 
Royal College of Surgeons in Ireland 
Department of Health & Children 
An Bord Altranais 
St. James's Hospital 
Letterkenny Institute of Technology 
South Eastern Health Board 
st. Angela's College 
Dundalk Institute ofTechnology 
Athlone Institute of Technology 
Galway-Mayo Institute of Technology 
Institute of Technology Tralee 
Waterford Institute of Technology 
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5. Method of Work 

The inaugural meeting of the National Implementation Committee was scheduled 

for January 2001. This meeting was delayed until the 11 th April 2001 due to the 

outbreak of foot and mouth disease and subsequent travel restrictions. In total 

nineteen meetings were held at monthly intervals with the exception of August 

2001 and 2002. The final meeting took place on 18th December 2002. The 

processes for the conduct of meetings were agreed at the first meeting and are 

detailed in the minutes dated 11 th April 2001. 

6. Relationship with other Committees and Working Groups 

The National Implementation Committee communicated with a variety of other 

committees through direct meetings and cross membership of committees. The 

committee also established a number of sub committees. 

6.1 Inter-departmental Steering Committee 

The committee communicated and liased with the inter-departmental 

steering committee as recommended by the Report of the Nursing 

Education Forum. Some members of the committee were also members of 

the inter-departmental committee: Siobhan O'Halloran; Maeve 0' Connor; 

Susan Reilly, Mary Kerr; John Conlon; and Michael Troy. The full list of 

membership is included in appendix one. 

6.2 Project Managers and Chairpersons of Local Joint Work Groups 

Representatives of the committee met with project managers and 

chairpersons of the local joint work groups on a three monthly basis. 

There were six meetings in total. The purpose of these meetings was: 

• to monitor progress in the implementation of the pre-registration 

nursing degree progrannne across the conntry; 

• to communicate and liase with the local joint work groups; and 

• to receive infonnation from and provide advice to local joint work 

groups. 

It was recognised that many of the chairpersons of the local joint working 

groups were members of the National Implementation Committee and 
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therefore issues raised at local level automatically formed part of the 

agenda of the National Implementation Committee. 

6.3 Directors of Nursing Midwifery Planning and Development Units 

Representatives of the committee met with the Directors of the Nursing 

Midwifery Planning and Development Units on two occasions. The 

specific purpose of these meetings was to inform the Directors about the 

deliberations and subsequent decisions made by the National 

Implementation Committee in relation to the following items: 

• teaching & assessing and preceptorship courses; 

• garda clearance and health screening; 

• rostered year replacement ratio project; and 

• community based clinical placement co-ordinators pilot proj ect. 

6.4 Study of the Nursing and Midwifery Resource 

Three meetings took place between the executive director of the committee 

and the researcher to the Study of the Nursing and Midwifery Resource. 

The purpose of these meetings was to consider matters related to attrition. 

This issue was subsequently debated at the committee meeting, dated 30th 

January 2002. A mechanism for collecting key indicators of attrition was 

agreed to provide data to assist with forecasting the potential number of 

newly qualified entrants to the workforce by division of the nurse register 

and category of entry to the education programme on an annual basis. 

6.5 Sub-Committees of the National Implementation Committee 

Five sub-committees were established to inform the relevant deliberations 

of the committee as detailed below. 

• Progression and Transferability 

• Insurance 

• Garda Clearance and Health Screening 

• Teaching and Assessing and Preceptorship 

• Implementation of the Evaluation of the Role ofthe Clinical 

Placement Co-ordinator 

8 



• Community Clinical Placement Co-ordinator Pilot Project 

Membership of these sub-committees is detailed in appendix two. 

7. Implementation of Recommendations 

At the second meeting of the National Implementation Committee, dated 3rd May 

2001, each recommendation of the Nursing Education Forum was assigned a 

number in the sequence in which it appeared in that Report. There were forty-five 

recommendations, some had two to three elements requiring action and these were 

then subdivided alphabetically. Each of the recommendations were timetabled for 

implementation as indicated in table one:-

7.1 Table One: Timetable for Implementation of Recommendations 

Priority 0-6 Months February 2001 - July 2001 

Medium-tenn 7-17 Months August 2001 - April 2002 

Long-tenn 18-23 Months May 2002 - December 2002 

Continuous 

Committee members reviewed the individual recommendations in relation to the 

following: 

• body responsible for implementation of recommendations; 

• timetable for implementation of recommendations; 

• status of recommendation at present; 

• actions required; and 

• review date. 

A project plan was fonnulated based on the above and agreed at the meeting dated 

3rd May 2001 and is included in appendix three. The process of reviewing the 

project plan and agreeing the actions required and status of each recommendation 

at subsequent meetings tracked progress, and this was published at frequent 

intervals both in the newsletters and on the website. Figure one illustrates progress 

in relation to the implementation process. At the meeting dated 18th of December 

2002 the National Implementation Committee agreed that all recommendations 
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had been implemented in a manner acceptable to all stakeholders and concurred 

that their work was now complete. 

One The Implementation Process 

Project Plan (Action & Targets) 

December 2001 

Completed 22 

In Progress 16 

Outstanding 7 

• In Progress 

Ii1 Cofll'lete 

Ii1 Outstanding 

Project Plan (Action & Targets) 

November 2002 

Completed 43 

In Progress 2 

Outstanding 0 

8. Role of An Bord AItranais 

• In Progress 

Ii1 Cofll'lete 

III Outstanding 

Project Plan (Action & Targets) 

August 2002 

Completed 25 

In Progress 16 

Outstanding 4 

.In Progress 
I!IIComplete 

EI Outstanding 

Project Plan (Action & Targets) 

December 2002 

Completed 45 

In Pro gress 0 

Outstanding 0 

• In Progress 

iI! Cofll'lete 

III Outstanding 

An Bord Altranais is the statutory body for regulation of the nursing and 

midwifery profession in Ireland. Its general concern is to promote high standards 

of professional education and training and professional conduct among nurses 

(Nurses Act, 1985, 6 (1». As an integral part of its statutory function An Bord 

10 



Altranais has Rules regulating the standards for the education and training of 

nursing students in higher education institutions. An Bord Altranais was a key 

stakeholder in the implementation of the recommendations made by the Nursing 

Education Forum. The Board has undertaken to continue working in partnership 

with higher education institutions in implementing and developing progranunes 

leading to registration with An Bord Altranais and the award of degrees from the 

higher education institution in a spirit of partnership. 

9. Details ofImplementation Actions 

This section outlines the actions taken to advance the implementation of each 

recommendation. 

1 The Forum recommends that local stakeholders involved in the delivery of 

each pre-registration nursing degree programme should work in 

partnership to develop a common shared vision for nursing education. 

(Chapter 2) 

Correspondence was issued to the chairpersons of the local joint work 

groups on 22nd October 2001 requesting that this is done. Confirmation 

was received stating that each group had developed a vision and responses 

were collated and distributed at the meeting dated 2ih February 2002. 

2 The Forum recommends that the assessment test and the interview for 

school leavers be discontinued from 2001 under the transfer of the 

application system to the CAD. (Chapter 3) 

The National Implementation Committee required no actions as agreement 

had been reached amongst the relevant parties to withdraw the assessment 

test and interview in advance of establishing the committee. 
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3 The Forum recommends that An Bord Altranais monitor and review on a 

continuing basis the issue of the separate CAD lists for nursing. (Chapter 

3) 

4 The Forum recommends that An Bord Altranais continue to co-ordinate 

and provide strategic direction to the promotion and marketing of nursing 

as a career. (Chapter 3) 

Anne Marie Ryan, Chief Education Officer, An Bord Altranais, indicated 

that the Board at its meeting dated 24th April 2001 agreed to accepted 

responsibility for the continued implementation of these recommendations 

subject to continuance of present funding arrangements in respect of 

recommendation number 4. Correspondence received from An Bord 

Altranais dated 9th November 2001 confirmed this position. 

At the meetings dated 3rd May 2001, 12th December 2001 and 31't July 

2002 presentations were made by Maria Neary, Education Officer, 

Nursing Careers regarding progress to date. Maria Neary gave a further 

presentation on 26th June 2002 to the chairpersons of the local joint work 

groups and project managers. 

5 The Forum recommends that An Bord Altranais undertake further 

research to examine the rationale for, and impact of, maintaining three 

points of access to pre-registration nursing. (Chapter 3) 

Progress was reported in September 2001 at which point the committee 

were informed that the project would be done in two phases, the initial 

phase consisting of a discussion document due for completion in 

September 2002. Progress reported in September 2002 indicated that the 

terms of reference had expanded to five points of access to include 

midwifery and sick children's nursing. Phase one will now be presented to 

a meeting of An Bord Altranais in February 2003. The Department of 

Health and Children and relevant stakeholders will be informed as 

appropriate. Correspondence received from An Bord Altranais dated 9th 

November 2001 confirmed this position. 
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6 The Forum recommends that An Bard Altranais monitor the impact of the 

withdrawal of the non-means tested grant. (Chapter 3) 

It was agreed that this could not be implemented until the grant was 

actually withdrawn. A project plan has been agreed by An Bord Altranais 

who have undertaken to communicate the findings to the Department of 

Health and Children at appropriate intervals. 

7 The Forum recommends that discussions on the framework for a 

bursary/sponsorship system for mature nursing students commence as 

soon as possible between the Department of Health and Children, An Bard 

Altranais and health service providers. (Chapter 3) 

The Department of Health and Children issued a Circular 112002 dated the 

loth January 2002 outlining the arrangements for a scheme of Sponsorship 

for Public Health Service Employees wishing to train as Nurses. Up to 

forty sponsorships nationally will be made available each year and 

awarded by the Health BoardslERHA based on the number of nursing 

training places in each such area. 

8 The Forum recommends that third-level institutions and health service 

providers make provision for the support that mature students will require 

to undertake the pre-registration nursing degree programme. (Chapter 3) 

A presentation was given by Mr. John Moloney from the Student 

Support/Third Level Access Section of the Department of Education and 

Science at the meeting dated 27th March 2002. regarding the supports 

available for mature students engaged in third level education. 

Information was circulated to and discussed with the chairperson of the 

local joint work groups and project managers at a meeting dated 16th May 

2002. 
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9 The Forum recommends that, before 2002, a memorandum of 

understanding be drawn up and signed by stakeholders at local level 

between each third-level institution and its related health service 

providers. (Chapter 4) 

This was initially discussed at the meeting dated 12th September 2001 and 

thereafter at most subsequent meetings. Correspondence dated 22nd 

October 2001 was issued to the chairpersons of the local joint work groups 

regarding status of individual memorandum of understanding. Sub

committees were established to inform deliberations of the committee on 

14th November 2001 and they considered matters related to Insurance and 

Garda Clearance & Health Screening. A presentation was invited from 

Maureen Hassard, Registrar, Queen's University, Belfast on 24th April 

2002 outlining the system for processing applicants to pre-registration 

nursing programmes in Belfast. Clarification was sought on 24th April 

2002 from Department of Health and Children regarding the funding 

arrangements for Garda Clearance and Health Screening. On 29th May 

2002 it was indicated by the Department of Health and Children that both 

items are an issue for local health services providers and should be dealt 

with accordingly. Correspondence dated 24th June 2002 outlining the 

response from the Department of Health and Children was issued to the 

chairpersons of the local joint work groups. A table outlining the status of 

individual memoranda of understanding on the 18th December 2002 is 

included in appendix four. 

10 The Forum recommends that appropriate academic structures for a 

nursing degree programme be established within each third-level 

institution such as a faculty, school or department of nursing. A nurse at 

an appropriate grade consistent with other academic departments should 

head this faculty, school or department of nursing. (Chapter 4) 

Correspondence requesting confirmation of structures and appropriate 

appointments was circulated to relevant personnel in the Higher Education 

Institutes (HEIs) on 1 zth September 2002. Based on the information 

received all HEIs have established a school, department, centre or faculty 
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of nursing/midwifery. With the exception of GMIT all HEIs have 

appointed a nurse as head, director or professor of the relevant structure. 

GMlT are in the process of making an appointment. 

11 The Forum recommends the establishment of a national implementation 

committee to oversee the implementation of the pre-registration nursing 

degree programme. (Chapter 4) 

The Government at its meeting on the 21't November 2000 accepted this 

recommendation. The Minister for Health and Children armounced the 

establishment of the National Implementation Committee on 24th January 

2001. The Minister issued letters of appointment to all initial members on 

23'd February 2001 

12 (a) The Forum recommends that the national implementation committee be 

established as soon as possible and funded by the Department of Health 

and Children. 

The Government at its meeting dated 21 st November 2000 accepted that 

the committee should be funded by the Department of Health and 

Children. An executive director and secretary were appointed commencing 

in January 2001. The inaugural meeting of the National Implementation 

Committee was scheduled to take place in January 2001 but was 

rescheduled for the 11 th April due to a restriction on travel arrangements 

arising from an outbreak of foot and mouth disease. 

12 (b) Its initial task should be to prepare a plan of the processes and actions 

necessary to ensure the implementation of the Forum's recommendations 

in a structured, co-ordinated and coherent manner in compliance with the 

timescale set out in this report. (Chapter 4) 

A project plan was agreed as detailed in the section seven. The project 

plan was revised on the following dates and is included in the CD-Rom; 

18th July 2001; 10th October 2001; 27th February 2002; 29th May 2002; 25th 

September 2002; 27th November 2002; and 18th December 2002. The 
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project plan was made available at www.nursing-nic.ie on 10th August 

2001. 

12 (c) The Forum recommends that the Minister for Health and Children 

following consultation with the Minister for Education and Science, 

appoint an independent chair and the members of the national 

implementation committee. (Chapter 4) 

The Minister for Health and Children in consultation with the Minister for 

Education and Science agreed to the appointment of Ms. Mary Rose Tobin 

of the Institute of Public Administration as independent chair of the 

Committee. Correspondence to this effect was issued 19th January 2001. 

13 The Forum recommends that an inter-departmental steering committee 

should be established to co-ordinate the activities and policies of the 

Department of Health and Children and Education and Science during the 

transition to a degree programme. (Chapter 4) 

The Govemment at its meeting on the 21st November 2000 accepted this 

recommendation. The Minister for Health and Children announced the 

establishment of an inter-departmental steering committee on 24th January 

2001. 

14 The Forum recommends that the inter-departmental steering committee 

should comprise representatives of the Department of Health and 

Children, Education and Science, Finance and the Higher Education 

Authority. (Chapter 4) 

The inter-departmental steering committee under the chainnanship of Mr. 

Bernard Carey, Principal Officer, Department of Health and Children 

comprised representatives of the Departments of Health and Children, 

Education and Science, Finance and the Higher Education Authority. 

Details of the terms of reference and membership were circulated at the 

meeting dated 11 th April 2001 and are included in appendix one. 
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15 The Forum recommends that local joint working groups on nursing 

education be established comprising representatives of a third-level 

educational institution providing pre-registration nursing education and 

its associated health service providers. (Chapter 4) 

Circular 5712001 dated 2ih June 2001 issued by Department of Health and 

Children referred to the establishment of local joint working groups on 

nursing education between health servic.e agencies providing pre

registration nursing education and their associated higher education 

institute. Correspondence dated 29th June 2001 was issued to the Directors 

of Nursing/Chief Nursing Officers with responsibility for pre-registration 

nursing education and Heads of Departments/Schools/Faculties in Higher 

Education Institutes providing pre-registration nursing education regarding 

the development of local joint working groups. Confirmation was received 

that these groups had been convened and this was circulated at the meeting 

dated 18th July 2001. 

16 The Forum recommends that the local jOint working groups on nursing 

education should remain in existence after the transition is complete. 

(Chapter 4) 

Circular 57/2001 dated 27th June 2001 issued by Department of Health and 

Children indicated that funding for the project manager's post had been 

made available with effect from 1st Aril 2001 for a period of five years 

with the possibility of extending it for a further year. 

17 The Forum recommends that formal induction programmes be provided by 

the third-level institutions to facilitate the transfer and integration of nurse 

teachers into the third-level sector. (Chapter 4) 

In preparation for the start of the degree progranune nurse teachers who 

wished to do so assimilated at the grade of lecturer to their affiliated higher 

education institution (HEI) on the 1st August 2002. This occurred as a 

result of a national agreement between the HEIs and the Alliance of 

Nursing Unions brokered by the Department of Health and Children. The 

assimilation arrangements applied on a once off basis to nurse teachers 
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employed in a school of nursing on the 31st July 2002. To be assimilated 

nurse teachers required a masters degree. At the meeting dated 29th May 

2002 committee members indicated that formal induction programmes 

were in progress in each institution. 

18 The Forum recommend that one individual should be designated as project 

manager of the transition to the degree programme for the duration of the 

transition process by each local joint working group on nursing education. 

Circular 57/2001 dated 27'h June 2001 issued by Department of Health and 

Children outlined the arrangements for the appointment of project 

managers for the transition of pre-registration nursing education to a 

degree programme. The circular indicated that project managers are 

responsible for co-ordinating the operational requirements of the local 

joint working groups. The reporting relationship of the project managers 

was determined by individual local joint working groups in a spirit of 

partuership reflecting the nature of the transition process. 

19 The Forum recommends that the national implementation committee, 

inter-departmental steering committee and local joint working groups 

should each draw up and implement a strategy for communication with 

their relevant stakeholders and each other. (Chapter 4) 

A communication strategy was agreed at the meeting dated 6th June 2001. 

A web site was launched on 10th August 2001 @ www.nursing-nic.ie. Four 

newsletters were published and circulated in November 2001, January, 

August and December 2002. Meetings took place with the chairpersons of 

the local joint working groups and project managers on a three monthly 

basis. Three meetings took place with the Directors of the Nursing & 

Midwifery Planning and Development Units. The chairperson of the inter

departmental steering committee attended the National Implementation 

Committee meeting dated 12th December 2001. An Annual Report was 

circulated and agreed at the meeting dated 18th December 2002 and 

submitted to the Department of Health and Children. 
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20 (a) The Forum recommends that the inter-departmental steering committee 

undertake, as a matter of priority, a detailed analysis for each third-level 

institution, of the necessary capital investment required. 

The inter-departmental committee sought, received and considered 

submissions from the thirteen HErs engaged in the provision of pre

registration nursing education. On the I st November 2001 Minister 

Michelil Martin announced that the Govermnent had approved the 

provision of capital funding totalling £ 176 million (€ 223.47) for a major 

building and equipment programme to facilitate the full integration of 

nursing students into the higher education sector. 

20 (b) In addition, the Forum recommends that every reasonable effort be made 

to facilitate the fUll physical integration of nursing students within third

level institutions at the earliest practicable date. (Chapter 4) 

This recormnendation was considered by the inter-departmental steering 

committee who indicated that this was not possible. 

21 The Forum recommends that all nursing students, both diploma and 

degree, and those nurse teachers who wish to move into third-level should 

be fully integrated into the third-level system in time for the start of the 

degree programme in 2002. (Chapter 4) 

On the 1st November 2001 Minister Michael Martin announced that the 

Department of Health and Children had brokered agreements between the 

Nursing Alliance and the Higher Education Institutions for the assimilation 

of nurse teachers as lecturers into their affiliated institutions. Following a 

ballot of their nurse teacher members held in May 2001, all four nursing 

unions accepted the terms of this agreement. Nurse teachers who wished to 

do so transferred to the Higher Education Institutes on 1 st August 2002. 
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22 The Forum recommends that discussion on the model of professional 

education to underpin the nursing degree programme should take place 

between third-level institutions and health service providers. (Chapter 5) 

The committee issued correspondence on 22nd October 2001 to the 

chairpersons of the local joint working groups requesting confinnation that 

this was in progress. Confinnation was received, collated and distributed at 

the meeting dated 27th February 2002. 

23 The Forum recommends that the curriculum design be dynamic and 

flexible to permit responsiveness to local needs. (Chapter 5) 

24 The Forum recommends that the curriculum designed for the nursing 

degree programme be eclectic insofar as it draws on knowledge from 

diverse sources and uses a variety of teachingllearning strategies. 

(Chapter 5) 

The committee issued correspondence on 22nd October 2001 to the 

chairpersons of the local joint working groups requesting confrnnation that 

this was in progress. Confinnation was received, collated and distributed at 

the meeting dated 27'h February 2002. On 2nd December 2002 Anne Marie 

Ryan, Chief Education Officer, An Bord Altranais undertook on behalf of 

the Board to monitor this on an ongoing basis through its approval 

mechanisms. 

25 The Forum recommends that research be undertaken by An Bord Altranais 

to examine the issues pertaining to transferability and progression of 

nursing education programmes leading to registration. (Chapter 5) 

Anne Marie Ryan, Chief Education Officer, An Bord Altranais, indicated 

that the Board at the meeting dated 24th April 2001 agreed to accept 

responsibility for the continued implementation of this recommendation. 

At its meeting dated 14th N()vember 2001 the committee discussed a draft 

proposal. A sub-committee was established on this date to infonn 

deliberations. The Department of Health and Children approved and 

provided funding for this project on the 3rd October 2002. The project is 
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ongomg and An Bord Altranais has undertaken to communicate the 

findings to the Department of Health and Children when available. 

26 The Forum recommends that a flexible and dynamic approach be adopted 

to facilitate the transfer and progression of students as far as practicable 

and suggests that this be considered on an individual basis. (Chapter 5) 

The committee issued correspondence to the chairpersons of the local joint 

working groups, requesting confirmation that this was in progress on the 

22nd October 2001. Confirmation was received, collated and distributed at 

the meeting dated 27th February 2002. It was confirmed that transferability 

across both the Institutes of Technology and the Universities was possible 

but would need to be considered on an individual basis. An Bord Altranais 

in correspondence dated 9th November 2001confrrmed support for this 

recommendation within the Standards and Requirements for Nurse 

Education Progranunes, November 2000, para 3.2.1.8 and advised that any 

revision of the docnment will take cognisance of this recommendation. 

27 The Forum recommends that in the development of curricula for the new 

four-year degree programme in pre-registration nursing education in 

Ireland, the National Qualifications Authority and all third-level 

institutions providing nursing education programmes should ensure that 

there are transfer pathways in place, thereby enabling nursing students to 

have the option of changing course specialty, or even to transfer to 

programmes outside of nursing.. (Chapter 5) 

This is included in the terms of reference for the project being undertaken 

by An Bord Altranais (recommendation 25). An Bord Altranais have 

agreed to communicate the findings of this study to the Department of 

Health and Children and relevant stakeholders when appropriate. 
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28 (a) The Forum recommends that clinical placements should be undertaken 

early in the programme. (Chapter 5) 

28 (b) There should be reflective time built into the rostered year to enhance the 

consolidation of theory and practice. (Chapter 5) 

29 The Forum recommends that curriculum design for the pre-registration 

nursing degree programme should have a sound theoretical base. 

(Chapter 5) 

30 The Forum recommends that nursing students should be actively 

encouraged to learn with and from other healthcare professionals. 

(Chapter 5) 

31 The Forum recommends that to ensure a quality education for nursing 

students all stakeholders, including the students themselves, should be 

actively involved in the evaluation of the pre-registration nursing degree 

programme. (Chapter 5) 

Correspondence was issued to the chairpersons of the local joint working 

groups on the 22nd October 2001 requesting confirmation that this was in 

progress. Confirmation was received, collated and distributed at the 

meeting dated 27th February 2002. On 2nd December 2002 Anne Marie 

Ryan, Chief Education Officer, An Bord Altranais undertook on behalf of 

the Board to monitor this on an ongoing basis through its approval 

mechanisms. 

32 The Forum recommends that an allocations function be established in 

each third-level institution to co-ordinate the placement of students for 

clinical learning. (Chapter 6) 

The Department of Health and Children agreed to fund this post in the 

Higher Education Institutes for a period of eight months commencing in 

January 2002. Correspondence to this effect was issued from the 

Department of Health and Children to the Registrars and relevant 

persounel in the Higher Educations Institutes on 18th December 2001. 

Following the eight-month period, funding for these posts will be drawn 

from the overall revenue monies agreed. The allocations function has 
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responsibility for co-ordinating the placement of nursing degree students 

for clinical learning. This person liases with nurse lecturers and health 

service providers to ensure that student placement allocations are regularly 

reviewed and monitored. They are also responsible for maintaining, 

developing and identifying placements and keeping appropriate records. 

It was also agreed at the meeting dated 12th September 2001 that 

monitoring attrition from pre-registration nursing programmes could form 

part of the allocations function. This was communicated from the 

committee to the Department of Health and Children on 4th October 2001. 

33 The Forum recommends that a designated person within each health 

service provider should be given responsibility to liaise with the 

responsible person within the third-level institution in relation to clinical 

placement allocations. (Chapter 6) 

A telephone survey was conducted to ascertain who had responsibility for 

organising the clinical placements in the health services. Results of the 

survey were collated and distributed at the meeting dated 30th January 

2002. The survey found that there was no national pattern in relation to the 

employment grade engaged in this function. It was agreed at the meeting 

dated 30th January 2002 that the issue be referred to the Department of 

Health and Children with a request for funding additional posts based on 

the following formula. Up to 50 students per intake .5 of a post, 51 or more 

students per intake 1 full time post. In June 2002 the Department of 

Health and Children confirmed funding for these posts and issued 

correspondence to the relevant health service agencies where no existing 

resource was available to undertake this work. 

The role involves close liaison with the third-level counterpart and is 

mainly concerned with establishing and co-ordinating student placements 

within the health service provider. In an attempt to avoid confusion it was 

decided to use the term allocations function in relation to the appointment 

in the HEIs and the term allocations liaison person/officer to describe 
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those employed in the health services. Correspondence was issued to the 

chairpersons of the local joint working groups outlining the distinct nature 

of these two posts. This explanation was also posted on thewebsite. 

34 The Forum recommends that decisions on the allocation of rostered 

placements should involve particularly close consultation between third

level institutions and health service providers. (Chapter 6) 

At the meeting dated 18th July 2001 it was agreed that this should be 

incorporated into the terms of reference for the Rostered Year 

Replacement Ratio Project, which is recommendation number 43. The 

terms of reference are set within the overall context of the entire 

recommendations of the Report of the Nursing Education Forum. 

35 The Forum recommends a pilot project to explore the need for the clinical 

placement co-ordinator post within community healthcare. (Chapter 6) 

A sub committee was established to develop terms of reference for this 

project and these were initially discussed at the meeting dated 18th July 

2001 in appendix five. The agreed terms of reference, together with a 

request for the approval of relevant appointments were forwarded to the 

Department of Health and Children in September 2002. The Department of 

Health and Children indicated that posts required to implement the pilot 

project would be considered under new developments in the Estimates 

Campaign for 2003. The committee expressed concern about the progress 

of this recommendation at the meeting dated 2ih November 2002. 

Correspondence was issued to the Department of Health and Children 

seeking clarification regarding the implementation of the pilot project. The 

Department of Health and Children issued correspondence dated 1 i h 

December 2002 confirming that the Department is fully supportive of this 

recommendation and that six clinical placement co-ordinators posts for 

community healthcare had, accordingly, been approved for an initial 

period of twelve months to coincide with implementation of the pilot 

project. Discussions took place with the Directors of Public Health 

Nursing regarding the operationaiisation of the project on the 13th and 27th 
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November 2002. Ms. Sheila O'Malley, Director of the Nursing and 

Midwifery Planning and Development Unit, ERHA has undertaken to 

oversee a national evaluation of this project. 

36 The Forum recommends that health service providers, in partnership with 

the relevant third-level institution, should ensure that nurses who support 

students have attended a teaching and assessing course. It further 

recommends that within five years of the start of the degree programme all 

nurses who support students and who have not already completed such a 

course should have done so. (Chapter 6) 

37 The Forum recommends that each student whilst on clinical placement 

should be assigned a named preceptor who is a registered nurse. (Chapter 

6) 

A survey was conducted to determine the current status of these courses on 

the 13th March 2002. The results were collated and distributed at the 

meeting dated 29th May 2002. The survey indicated that there was no 

nationally agreed content or educational level in relation to these courses. 

A sub-committee was established to consider determining common content 

and educational levels. Points of agreement were reached at the meeting 

dated 29th May 2002 and are included in appendix six. These points of 

agreement were communicated to the Department of Health and Children, 

the Directors of Nursing and Midwifery Planning and Development Units, 

chairpersons of the local joint work groups and project managers. The 

Department of Health and Children indicated that funding for these 

courses would be derived from savings accruing from the meals provided 

to student nurses undertaking the diploma programme. Subsequent funding 

will be channelled through the Nursing and Midwifery Planning and 

Development Units as recommended by the Report of the Commission on 

Nursing. At the meeting dated 30th October 2002 members of the 

committee emphasised the need for initial seed funding to ensure these 

courses could continue in the immediate future. The position was 

communicated to the Department of Health and Children in November 

2002, who allocated seed funding to each Unit. 

25 



38 The Forum recommends that the clinical nurse manager continue to have 

a pivotal role in creating and maintaining a clinical learning environment. 

(Chapter 6) 

Correspondence from An Bord Altranais dated 9th November 2001 

confirmed that an Education Officer of the Bord had been commissioned 

to examine this recommendation. An Bord Altranais hosted a conference 

entitled Practical Knowing in June 2002 to outline progress and generate 

debate amongst the profession. An Bord intend to publish guidelines in 

respect of creating and maintaining a clinical learning environment in 

March 2003. 

39 The Forum recommends that the role of clinical placement co-ordinator be 

retained and that the role may be redefined depending on the final results 

of role evaluation. (Chapter 6) 

The research officer to the study, Mr. Jonathon Drennan at the meeting 

dated 6th June 2001, made a presentation regarding the National 

Evaluation of the Role of the Clinical Placement Co-ordinator to the 

committee. The Final Report of the National Evaluation of the Role of the 

Clinical Placement Co-ordinator was presented to the Department of 

Health and Children in November 2001. The Department of Health and 

Children requested that the National Implementation Committee oversee 

the implementation of the recommendations of this report. A sub

committee was established on the 19th November 2001. Details of the 

work processes and outcomes are outlined in the project plan included in 

appendix seven. Agreement that the recommendations had been 

implemented was reached at the sub-committee meeting dated 28th 

November 2002. 

40 The Forum recommends that third-level institutions examine opportunities 

and develop innovative strategies for nurse lecturers to develop their links 

with clinical areas. (Chapter 6) 

Correspondence was issued on 22nd October 2001 to the Heads of the 

Nursing SchoolslFacultieslDepartments and Centres requesting 
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confirmation that this was in progress. Confirmation was received, collated 

and distributed at the meeting dated 27th February 2002. 

41 The Forum recommends the development of joint appointments and other 

innovative strategies to enhance partnership between third-level 

institutions and health service providers, the precise role and nature of 

which should be agreed within local partnerships. (Chapter 6) 

Correspondence was issued on 19th November 2002 to the chairpersons of 

the local joint working groups requesting confirmation that this was in 

progress. Confirmation was received, collated and distributed at the 

meeting dated 18th December 2002. 

42 (a) The Forum recommends that within the clinical learning environment all 

involved should devise innovative and effective ways to maximise the 

opportunity for students to reflect on and learn from their clinical 

experience. (Chapter 6) 

The committee issued correspondence dated 22nd October 2001 to the 

chairpersons of the local joint working groups requesting confirmation that 

this was in progress. Confirmation was received, collated and distributed at 

the meeting dated 27th February 2002. 

42 (b) The Forum recommends that specific periods of protected time be 

identified for reflection during supernumerary and rostered placements. 

The amount of time allocated should be agreed formally between third

level institutions and health service providers and included in the 

memorandum of understanding. (Chapter 6) 

At the meeting dated 12th September 2001 it was agreed that a period of up 

to 5 hours per week would be appropriate. This was communicated to the 

inter-departmental steering committee for consideration during discussions 

on funding arrangements for the degree programme. Correspondence dated 

22nd October 2001 was issued to the chairpersons of the local joint 

working groups requesting confirmation that this was in progress. 
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Confinnation was received, collated and distributed at the meeting dated 

27th February 2002. 

43 The Forum recommends that the Department of Health and Children 

engage external consultants at the earliest opportunity to examine in detail 

the student-staff ratio during the twelve-month rostered clinical placement. 

(Chapter 7) 

A sub committee was established to detennine the tenns of reference for 

this project at the meeting dated 14th November 2001 in appendix eight. A 

call for submissions was issued on 19th November 2001. This was 

unsuccessful in returning appropriate proposals. Minor adjustments to the 

tenns of reference were made at the meeting dated 27th March 2002. 

Following consultation with the Department of Health and Children it was 

decided to engage the Health Research Board to manage the procurement 

process. Deloitte and Touche were successful and the Department of 

Health and Children indicated on 17th December 2002 that the team had 

been infonned accordingly. The project is due to commence in January 

2003 and the Department of Health and Children has undertaken to 

establish and chair a steering committee for the project. At the meeting 

dated 30th October 2002 members of the committee raised the concerns 

regarding the rostered year. These concerns were collated and submitted 

to the Department of Health and Children on 18th December 2002. 

44 The Forum recommends that priority be accorded by health service 

providers to provision of preceptors hip training for clinical nursing staff. 

If the existing resources are inadequate for this purpose then a case should 

be made by individual providers to the Department of Health and Children 

for additional funding for this particular form of training, based on a 

analysis of existing expenditure on continuing nursing education. (Chapter 

7) 

Preceptorship courses were dealt with in conjunction with the 

recommendations related to teaching and assessing. Refer to actions taken 

under recommendations number 36. 
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45 The Forum recommends that discussions should take place between the 

Departments of Finance and Health and Children and health service 

providers on the extent, if any, to which funding on student meals may be 

offiet against the additional cost of the degree programme. (Chapter 7) 

This issue was discussed by the inter-departmental steering committee. 

The National Implementation Committee was infonned that certain 

savings accrued from the meals would be offset against the funding of 

teaching & assessing and preceptorship courses. The Department of Health 

and Children are engaged in corresponding with relevant health service 

agencies accordingly. 

10. Issues that Require Monitoring 

There are some recommendations that the committee believe will require 

monitoring by the Nursing Policy Division of the Department of Health and 

Children in the innnediate future and request that the Department respond 

accordingly. These include the following: 

monitoring of the signing of outstanding memoranda of understanding until 

complete; 

monitoring of the community healthcare clinical placement co-ordinator pilot 

project mid the rostered year replacement ratio project until final results of both 

are disseminated to the relevant stakeholders. 

11. Closure of the National Implementation Committee 

The National Implementation Committee completed its deliberations on 18th 

December 2002. All the committee members endorsed the final report. Ms. Mary 

McCarthy, Chief Nursing Officer at the Department of Health and Children closed 

the committee on behalf of Minister Michelil Martin TD and thanked both the 

executive and members for their work in bringing the implementation of the 

Report of the Nursing Education Forum to completion. 
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12. Conclusion 

This report smnmarises the work and outcome of the National Implementation 

Committee established by the Minister for Health and Children to oversee the 

implementation of the pre-registration nursing degree programme by October 

2002. 

Pre-registration nursing education has undergone radical change over the past nine 

years, during which time it has moved from an apprenticeship model of education 

and training to a diploma based programme finnly rooted in higher education. 

Further significant change has now taken place with the establishment of a four

year pre-registration nursing degree programme. The changes, that have taken 

place, are powerful incentives for those in healthcare agencies, academic 

institutions and regulatory bodies to desigu revolutionary programmes capable of 

shaping a critical mass of excellent practitioners. 

Education and health are now the two pillars upon which the profession of nursing 

rests. For the future it will be important to understand that partnerships do not just 

happen they are desigued and need to be worked at. The challenge relates to 

building a seamless preparatory programme that equally respects both education 

and practice. Pre-registration nurse education will always need development and 

redesigu to ensure that our health care system meets the demands of modem 

society. 
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Appendix One: Terms of References & Membership oUnter-departmental 
Steering Committee 

Terms of Reference: 

1. To consider all policy and funding issues associated with the introduction of the 
pre-registration nursing degree. 

2. To conduct a detailed analysis of the capital and recurrent requirements for each 
institution. 

Membership 

Department of Health and Children 

Department of Education and Science 

Department of Finance 

Higher Education Authority 

Bernard Carey (Chair) 
Peta Taaffe 
Susan Reilly 
Siobillin O'Halloran 
Sandra WalshiCarloyn O'Neill (Secretary) 

Anne Killian 
Mary McGarry 
Michael Troy 

Fred Foster 
Joe Cullen 

JohuHayden 
Mary Kerr 
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Appendix Two: Membership of Sub-Committees 

Progression and Transferability Insurance 
Anne-Marie Ryan Gerry O'Dwyer 
Katie Sweeney, Gerdaline McCarthy 
Cecily Begley, 
Martin Farrell, 
Anne Scott, 
Catherine Guihen, 
Jarlath McKenna, 
Kathy Murphy, 
Vincent Murphy, 
Jim Callaghan, 
Seamus O'Shea 

Garda Clearance and Health Screening Teaching &. Assessing and 
Catherine Guihen, Preceptorship 
Anne Scott, Jim Callaghan 
Jarlath McKenna, Tom Noone 
Tom Noone, Jacqueline Burke 
Martin Farrell, Kathy Murphy 
OrIa O'Reilly and 
Mary McCarthy. 

Implementation ofthe National Community Clinical Placement Co-
Evaluation of the Role of the Clinical ordinator Pilot Project 
Placement Co-ordinator Siobhan O'Halloran 
Siobhan O'Halloran (Chair) Sheila O'Malley 
Maria Forde (Secretary) Pearl Treacy 
Jenny Foyne-Reynolds (Vice-Chairperson, 
Clinical Placement Co-ordinator 
Association) 
Marie Hennigan (Chairperson, Clinical 
Placement Co-ordinator Association) 
Vanessa Roche (Clinical Placement Co-
ordinator Section INO) 
Liz McKeown (Secretary, Clinical 
Placement Co-ordinator Association) 
Eileen Kelly (Irish Nurse Practice 
Development Co-ordinators Association) 
Maeve O'Connor 
Catherine Guihen 
Eilish Hardiman 
Seamus Cowman 
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Appendix Three: National Implementation Committee Project Plan dated 3rd May 2001 

:.'JJimeffa:me. 

i~'.itIlL 
1 

I The Forum recommends that local stakeholders involved 
in the delivery of each pre-registration nursing degree 
programme should work in partnership to develop a 
common shared vision for nursing education. 

(Chapter 2) 

2 
I The Forum recommends that the assessment test and the 
interview for schoolleavers be discontinued from 2001 
uuder the transfer of the application system to the CAO. 
(Chapter 3) 

3 I The Forum recommends that An Bord Altranais monitor 
and review on a continuing basis the issue ofthe I 
separate CAO lists for nursing. (Chapter 3) 

4 I The Forum recommends that An Bord Altranais 
continue to co-ordinate and provide strategic direction to 
the promotion and marketing of nursing as a career. 
(Chapter 3) 

c::=:::J 
1.···.1 

Actions completed 

Actions in progress 

Joint Working Groups Priority 

An Bord Altranais Priority 

An Bord Altranais Continuous 

An Bord Altranais (However 3rd Level 
Institutions and Department of Health I 

and Children both have a role to play in 
Continuous 

this. 

Request Head of 
school to confirm I Juu-Ol 

that this is in place 

I Completed 

I In P I Feedback from late I JulylNov 
rogress applications to CAO -{) 1 

I In Progress I Feedback from 
I Sep-Ol 

Careers Centre 
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5 

6 

7 

8 

9 

I The Forum recommends that An Bord Altranais 
undertake further research to examine the rationale for, 
and impact of, maintaining three points of access to pre-
registration nursing. (Chapter 3) 

The Forum recommends that An Bard Altranais monitor 
the impact of the withdrawal of the non-means tested 
grant (Chapter 3) 

I The Forum recommends that discussions on the 
framework for a bursary/sponsorship system for matore 
nursing stodents commence as soon as possible between 
the Department of Health and Children, An Bord 
Altranais and health service providers. (Chapter 3) 

I The Forum recommends that third-level institutions and 
health service providers make provision for the support 
that matore students will require to undertake the pre-
registration nursing degree programme. (Chapter 3) 

I The Forum recommends that, before 2002, a 
memorandum of understanding be drawn up and signed 
by stakeholders at local level between each third-level 
institution and its related health service providers. 
(Chapter 4) 

An Bard AltranaislDepartment of 
Health and Children 

An Bord Altranais 

I 
I 

Department of Health and Children/An 
Bord AltranaislHealth Service I 

Providers (This will require some input 
from the 3rd Level Sector) 

National Implementation Committee 

Head of Health Service Agency (CEO) 
and Head of School of Nursing and 
Midwifery Third Level Institutions. 

National Implementation Committee to 
ensure implementation 

Commission 
No decision was research project and I When? 

taken establish sub-
committee 

It may be possible to 
deal with 

Medium Term recommendations 3, I Jul -02 
4 & 6 under the y 

umbrella of 
recruitment. 

I I 
I I 

Priority I I Convene Committee I Jun-Ol 

Higher Education 
Authority to request 

Medium term information about I Sep-Ol 
work previously 

completed 

Draft in 
PrioritylMedium Forum I Review Draft at July I JulylDec-

Term Report meeting . 01 
Appendix 3 
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I The Forum recommends that appropriate academic 

structures for a nursing degree programme be 
established within each third-level institution such as a 
faculty, school or department of nursing. A nurse at an 
appropriate grade consistent with other academic 
departments should head this faculty, school or 
department of nursing. (Chapter 4) 

l! 
I The Forum recommends the establisInnent of a national 
implementation committee to oversee the 
implementation of the pre-registration nursing degree 
programme. (Chapter 4) 

12 I The Forum recommends that the national 
(a) implementation committee be established as soon as 

possible and funded by the Department of Health and 
Children. 

12 (b) I Its initial task sh0.uld be to prepare a plan of the 
processes and actions necessary to ensure the 
implementation of the Forum's recommendations in a 
structured, co-ordinated and coherent manner in 
compliance with the timescale set out in this report 
(Chapter 4) 

12 I The Forum recommends that the Minister for Health and 
(c) Children following consultation with the Minister for 

Education and Science, appoint an independent chair 
and the members of the national implementation 
committee. (Chapter 4) 

I 

I 

Request infonnation 
Inter-departmental Steering Committee Priorityi from 3rd Level 

Continuous 
In Progress 

Institutions to date 
When? 

ou future plans 

Department of Health and Children Priority I Completed I I April 01 

Department of Health and Children Priority I Completed I I April 01 

National Implementation Committee I Priority I In Progress I I Jun-Ol 

Department of Health and Children Priority I Completed I I April-Ol 
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13 

14 

15 

16 

17 

18 

I The Forum recommends that an inter-departmental 
steering committee should be established to co-ordinate 
the activities and policies of the Department of Health 
and Children and Education and Science during the 
transition to a degree programme. (Chapter 4) 

I The Forum recommends that the inter-departmental 
steering committee shonld comprise representatives of 
the Department of Health and Children, Education and 
Science, Finance and the Higher Education Authority. 
(Chapter 4) 

I The Forum recommends that local joint working groups 
on nursing education be established comprising 
representatives of a third-level educational institution 
providing pre-registration nursing education and its 
associated health service providers. (Chapter 4) 

I The Forum recommends that the local joint working 
groups on nursing education should remain in existence 
after the transition is complete. (Chapter 4) 

I The Forum recommends that formal induction 
programmes be provided by the third~level institutions 
to facilitate the transfer and integration of nurse teachers 
into the third-level sector. (Chapter 4) 

I The Forum recommend that one individual should be 
designated as project manager of the transition to the 
degree programme for the duration of the transition 
process by each local joint working group on nursing 
education. 

Department of Health and Children 

Department of Health and Children 

Third Level Institutions and Health 
Service Providers 

Joint Working Groups 

Third Level Institutions 

Health Service Providers/3rd Level 
Institutions 

Up-date by members 
Priority Completed ofNICand I March-Ol 

decisions taken 

Priority I I List of Membership I 
Completed circulated 11/4/2001 March -01 

Seek Evidence of 

Priority Completed 
existing groups and I 

ensure establishment 
Jun-Ol 

of others. 

Continuous I In Progress I I Oct-02 

May require a needs 
Medium term analysis by each I Dec-Ol 

institution 

Request funding 
Priority In progress from Department of I Jun-Ol 

Health and Children 
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19 
I The Forum recommends that the national 
implementation committee, inter-departmental steering 
committee and local joint working groups should each 
draw up and implement a strategy for communication 
with their relevant stakeholders and each other. (Chapter 
4) 

20 (a) The Forum recommends that the inter-departmental 
steering committee undertake, as a matter of priority, a 
detailed analysis for each third-level institution, of the 
necessary capital investment required. 

(b) I In addition, the Forum recommends that every 
reasonable effort be made to facilitate the full physical 
integration of nursing students within third-level 
institutions at the earliest practicable date. (Chapter 4) 

21 I The Forum recommends that all nursing students, both 
diploma and degree, and those nurse teachers who wish 
to move into third-level should be fully integrated into 
the third-level system in time for the start of the degree 
progranune in 2002. (Chapter 4) 

The Forum recommends that discussion on the model of 
professional education to underpin the nursing degree 
progranune should take place between third-level 
institutions and health service providers. (Chapter 5) 

23 I The Forum recommends that the curriculum design be 
dynamic and flexible to permit responsiveness to local 
needs. (Chapter 5) 

National Implementation 
CommitteelInterdepartmental 

group/Local joint working groups 

I Interdepartmental steering committee I 

Inter-departmental Steering Committee, 
National Implementation Committee & I 
Heads ofFacultieslDepts/Schools third 

Level Institutions 

Interdepartmental Steering Committee 

National Implementation Committee 

Joint Working Groups 

Joint Working Groups/curriculum 
development sub-group 

An Bord Altranais 

Framework in 

Priority In progress 
Forum Report p50 I Jun-Ol 
Refer to strategy 
attached 

Priority I In progress I Submissions I July-Ol 
Received 

Longtenn How? I Jan-02 

In progress related 
Mediumtenn In Progress to Recommendation I Sept-Ol 

20 (b) 

Seek evidence from 
Priority In Progress Local Joint Working I Jul-Ol 

Groups 

Seek evidence from 
Priority In Progress Local Joint Working I Jul-Ol 

Groups 
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24 I The Forum recommends that the curricnlum designed 
for the nursing degree programme be eclectic insofar as 
it draws on knowledge from diverse sources and uses a 
variety ofteachingilearning strategies. (Chapter 5) 

25 I The Forum recommends that research be undertaken by 
An Bord Altranais to examine the issues pertaining to 
transferability and progression of nursing education 
progrannues leading to registration. (Chapter 5) 

The Forum recommends that a flexible and dynamic 
approach be adopted to facilitate the transfer and 
progression of students as far as practicable and suggests 
that this be considered on an individual basis. (Chapter 
5) 

27 I The Forum recommends that in the development of 
curricula for the new four-year degree progrannue m 
pre-registration nursing education in Ireland, the 
National Qualifications AuthOrity and all third-level 
institutions providing nursing education progrannues 
should ensure that there are transfer pathways in place, 
thereby enabling nursing students to have the option of 
changing course specialty, or even to. transfer to 
progrannues outside of nursing. (Chapter 5) 

28 (a) I The Forum recommends that clinical placements should 
be undertaken early in the progrannue. (Chapter 5) 

Joint Working Groups/curriculum 
development snb-group 

An Bord Altranais 

An Bord Altranais 

An Bord Altranais / 3rd Level 
Institutions 

National Implementation Committee 
NQAIINUI 

Joint Working Groups/An Bord 
Altranais 

Seek evidence from 
Priority In Progress Local Joint Working I Jul-Ol 

Groups 

Seek Funding from 
Priority Department of Jun-Ol 

Health and Children 

Seek information 

Medium term 
regarding work in I Oct-Ol 
progress from 3rd 
Level Institutions 

Medium term / 
How? I Jan-02 

Long term 

Seek information 
Medium term from Joint Working I Nov-Ol 

Groups 
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28 (b) I There should be reflective time built into the rostered 
year to enhance the consolidation of theory and practice. 
(Chapter 5) 

29 
I The Forum recommends that curriculum design for the 
pre-registration nursing degree progranune should have 
a sound theoretical base. (Chapter 5) 

30 I The Forum recommends that nursing students should be 
actively encouraged to learn with and from other 
healthcare professionals. (Chapter 5) 

31 I The Forum recommends that to ensure a quality 
education for nursing students all stakeholders, 
including the students themselves, should be actively 
involved in the evaluation ofthe pre-registration nursing 
degree progranune. (Chapter 5) 

32 I The Forum recommends that an allocations function be 
established in each third-level institution to co-ordinate 
the placement of students for clinical learning. (Chapter 
6) 

33 I The Forum recommends that a designated person within 
each health service provider should be given 
responsibility to liaise with the responsible person 
within the third-level institution in relation to clinical 
placement allocations. (Chapter 6) 

Joint Working Group/sub group 
curriculum development! An Bord 

Altranais 

Joint Working Group/sub group 
curriculum development! An Bord 

Altranais/ Accrediting Body 

Joint Working Group/sub group 
curriculum development!An Bord 

Altranais 

Joint Working Groups 

Third level institutions / Department of 
Health and Children 

National lruplementation Committee 

Directors of Nursing 

5 hrs per 
Seek information 

Medium term 
week agreed 

from Joint Working I Novt-Ol 
at NIC 12.9.-

01 
Groups 

In Seek information 
Priority 

Progress 
from Joint Working I Oct-Ol 

Groups 

Seek information 
Medium term In Progress from Local Joint I Oct-Ol 

Working Groups 

Seek information 
Long term- from Joint Working 
continuous Groups when 

Jul-02 

appropriate 

Determine level of 

Priority 
appointment and I Jan-02 
secure funding 

accordingly 

Write to Directors of 
Nursing to 

Medium Term 
determine the 

I Jan-02 

designated person 
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34 

35 

36 

37 

38 

39 

I The Forum recommends that decisions on the allocation 
ofrostered placements should involve particularly close 
consultation between third-level institutions and health 
service providers. (Chapter 6) 

I The Forum recommends a pilot project to explore the 
need for the clinical placement co-ordinator post within 
community healthcare. (Chapter 6) 

I The Forum recommends that health service providers, in 
partnership with the relevant third-level institution, 
should ensure that nurses who support students have 
attended a teaching and assessing course. It further 
recommends that within five years of the start of the 
degree programme all nurses who support students and 
who have not already completed such a course should 
have done so. (Chapter 6) 

I The Forum recommends that each student whilst on 
clinical placement should be assigned a named preceptor 
who is a registered nurse. (Chapter 6) 

I The Forum recommends that the clinical nurse manager 
continue to have a pivoted role in creating and 
maintaining a clinical learning environment. (Chapter 6) 

I The Forum recommends that the role of clinical 
placement co-ordinator be retained and that the role may 
be redefmed depending on the final results of role 
evaluation. (Chapter 6) 

Joint Working Groups 

National Implementation Committee 

I 

Directors of Nursing & Midwifery 
Planning and Development Units 

National Implementation Committee 

Allocations function /with Clinical 
Practice Co-Ordinators 

Directors of Nursing 

National Implementation Committee 

Sub committee 

Long term I May-02 

Establish Sub 
Committee to 

Priority In progress oversee Jul-Ol 
project/determine 

funding requirement 
I 

Determine level of 
Medium term course and funding I Dec-Ol 

implications 

I Medium term I I Dec-Ol 

I Medium term I How? I Dec-OJ 

Presentation of final 
Report. 

Priority Development of Jun-OJ 
implementation 

process 
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I The Forum recommends that third-level institutions Heads of 
examine opportunities and develop innovative strategies 

FacultiesiDepartments/Schools third I Medium term I How? I Sept-OJ 
for nurse lecturers to develop their links with clinical Level institutions 
areas. (Chapter 6) 

1 I The Forum recommends the development of jOint National Implementation Committee 
appointments and other innovative strategies to enhance 
partnership between third-level institutions and health Heads FacultiesiDepartments/Schools I Medium term I How? I Sep-O! 
service providers, the precise role and nature of which third Level institutions & Health 

should be agreed within local partnerships. (Chapter 6) Service Providers 

42 I The Forum recommends that within the clinical learning 
(a) environment all involved should devise innovative and 

Joint Working Group- curriculum sub- I 
effective ways to maximise the opportunity for students Medium term I I Nov-O! 
to reflect on and learn from their clinical experience. 

group 

(Chapter 6) 

42 I The Forum recommends that specific periods of 
(b) protected time be identified for reflection dnring 

supernumerary and rostered placements. The amount of 
Joint Working Group- curriculum sub- Medium term & 

Nov-Ol & 
time allocated should be agreed formally between third- Dec-O!& 
level institutions and health service providers and 

group Long term 
May-02 

included in the memorandum of understanding. (Chapter 
6) 

~e Forum recommends that the Department of Health Consultation with 
and Children engage external consultants at the earliest NIC re terms of 
opportunity to examine in detail the student-staff ratio Department of Health and Children Priority reference. Establish I Jul-O! 
during the twelve-month rostered clinical placement. sub-committee to 
(Chapter 7) oversee project 
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44 The Forum recommends that priority be accorded by 
health service providers to provision of preceptorship 
training for clinical nursing staff. If the existing 
resources are inadequate for this purpose then a case 
should be made by individual providers to the 
Department of Health and Children for additional 
funding for this particular form of training, based on a 
analysis of existing expenditure on continuIng nursing 
education. (Chapter 7) 

. Health Service Providers 

The Forum recommends that discussions should take 
place between the Departments of Finance and Health 
and Children. and he~lth service providers on the extent, I Inter-Departmental Steering Committee 
If any, to whIch fundmg on student meals may be offset Natioual Implementation Committee 
against the additional cost of the degree progranune. 
(Chapter 7) 

Medium term Sep-Ol' 

Priority How? Jnn-OJ 



Appendix Four: Status of Memorandum of Understanding dated 18th December 
2002 

Athlone Institute of Technology Pending 

Dublin City University 3 signed & 1 pending 

Trinity College Dublin 1 signed & 5 pending 

University College Dublin 3 signed & 1 pending 

University College Cork Pending 

University of Limerick Pending 

Waterford Institute of Technology I signed & 1 pending 

Dundalk Institute of Technology Pending 

Letterkeuny Institute of Technology Pending 

St. Angela's College, Sligo Pending 

Galway-Mayo Institute of Technology Pending 

Institute of Technology, Tralee Pending 

National University of Ireland, Galway Signed 
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Appendix Five: Terms of Reference for Clinical Placement Co-Ordinator Posts 
within Commnnity Healthcare Pilot Project 

Forum Recommendation (35) 
The Forum recommends a pilot project to explore the need for the clinical placement co
ordinator post in community health care. 

Objective 
To develop a framework for supporting community based clinical placements in the pre
registration degree programme across the three divisions of the register 

Method of work 
Appoint 6 Clinical Placement Co-ordinators; each with a minimum of two years 
experience in the community 

Structure of appointment 
The Clinical Placement Co-Ordinators will report operationally to the Director of Mental 
HealthIDirector of Public Health! Director of Nursing Mental Handicap and will work in 
close liaison with the Nurse Practice Development Co-ordinator who is most closely 
associated with the area. 

Criteria for selection of sample sites 
• Rural and urban distribution 
• University/IT mix 
• Established and developing site 
• Representative of the three divisions of the register at pre-registration level 
• Organised around discrete geographical regions e.g. community care areas in the 

ERHAIcounties in a rural area/designated geographical areas 

Financial implications 
Salaries of the Clinical Placement Co-coordinator's/accommodationloffice equipment 
Training for Clinical Placement Co-ordinators . 
In-service preparation 
Project to evaluate the pilot and make recommendations accordingly 

Organisation ofproject 
Agree terms of reference/objectives 
Agree timeframe 
Determine evaluative process 
Appoint sub-committee ofNIC to steer project. 
Recruit researcher to evaluate pilot 
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Appendix Six: Points of Agreement for Teaching and Assessing and Preceptorship 
Conrses 

Core Learning Outcomes: 

The module in Preceptorship, Teaching and Assessment of student nurses in Clinical 

Practice will enable participants to: 

1. Demonstrate an understanding of the context of the changing nature of nursing and 

nurse education. 

2. Demonstrate knowledge of the structure and key elements of the four-year degree 

progranune e.g. rostered year, reflective practice. 

3. Demonstrate an understanding of theories ofteaching and learning and the principles 

offacilitating, teaching and assessment oflearning as applied to the clinical learning 

environment. 

4. Identify the characteristics of an effective learning environment and demonstrate 

awareness ofthe factors which facilitate or inhibit learning. 

5. Discuss the concept of preceptorship and define the role and responsibilities of the 

preceptor in relation to supporting students through their clinical learning experience. 

Define the role and responsibilities of the preceptee. 

6. Demonstrate an understanding of assessment of competency in clinical practice and 

the knowledge required for the completion of documentation to reflect the level of 

competence achieved by individual students. 

7. Demonstrate a working knowledge of the domains of competence documented in the 

Requirement and Standards for Nurse Registration Education Progranunes (An Bord 

Altranais, 2nd edition, November 2000). 
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Appendix Seven: Evaluation of the Role of the Clinical Placement Co-Ordinator Implementation Committee Project Plan dated 28th 

November 2002 

The preparation programme be delivered by a third
level college or university 

The programme be developed within the context of a 
modular structure to allow flexibility of entry and 
programme delivery 

Modules be appropriate to the clinical environment in 
which the CPC will be providing support 

The preparation programme be eligible for academic 
recognition 

The content of the CPC preparation programme 
broadly include the following areas: Interpersonal 
Skills; Reflective Practice; Teaching & Assessing; 
Evidence & Research Based Practice; Pastoral care of 
Students; Creating a Learning Environment and; 
Professional Development 

The CPC preparation programme include input from 
CPCs, NPDCs, Clinical Nurses and Nurse 
Lecturers/Tutors. 

Short 

Short 

Short 

Short 

Short 

Short 

~~~~~'~i~;:~£~=~~'·.· Ot~iJtni········· ~~m Actions completed 

''-1 Actions in progress 

HEIs, NIC/CPC 
Association, Department 
of Health and Children 

HEIs 

HEIs & Health Services 
Providers 

HEIs 

HEIs & Health Services 
Providers 

HEIs & Health Services 
Providers 

Discussion took place between the Department of 
Health and Children, representatives of the HEIs, An 
Bord Altranais, the Nursing Unions and the sub
committee. 

At the meeting date 24th June 2002 agreement was 
reached in principle that courses should be developed 
and delivered in the manner recommended. 
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CPCs have completed a minimum of three to five 
years experience in relevant clinical practice prior to 
the appointment to the post of CPC. 

Short 
Department of Health 
and Children 

CPCs should have preferably spent a minimum of Department of Health At the meeting dated 16th April 2002 it was agreed in 
two to three years experi~nce in contact with nursing Short and Children principle that the entry requirements should be as 
students prior to the appomtment to the post recommended. At the meeting dated 28th November 

New entrants to the post of CPC hold a relevant 
academic qualification at no less than primary degree I Short 
level. 

CPCs currently not at degree level should be 
supported by their employing authority to undertake I Short 
graduate studies. 

The post of the CPC be retained and developed in 
accordance with the recommendations developed in 
the report 

Thejob description be reviewed in light of the 
recommendations of this report 

CPCs be available to support nursing students during 

Short 

Short 

rostered placement to consolidate the relationship I Short 
between theory and practice 

Department of Health 
and Children 

Department of Health 
and Children 

2002 the issue was referred to the Department of Health 
and Children. 

At the meeting dated 19th November 2001 it was agreed 
that this was actually being implemented through the 
acceptance of the Report of the National Evaluation of 
the Role of the Clinical Placement Co-Ordinator and the 
establishment of the sub-committee 

At the meeting dated 28th November 2002 the issue was 
referred to the Department of Health and Children. 

This is included in the analysis of concerns submitted to 
the Project Team with responsibility for the Rostered 
Year Replacement Ratio Project. 

.... ~."'ll 
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CPCs be jointly involved with nurse tutors, college FlEIs & Health Services 
lecturers and clinical nurses in the development of Short Providers This was discussed and agreed at a meeting between 
student competencies in the clinical area the Project Managers and Chairperson of local joint 

working groups and this sub-committee dated 4th July 
Evaluation ofthe clinical placement role of the CPC FlEIs & Health Services 2002 
form part of the overall educational quality Long Providers . 
improvement mechanism 

The current grade at CNM II remain unchanged Short 
Department of Health and I Agreed by Department of Health and Children on 
Children acceptance of the Report. 

A commitment to continuing education for CPCs is 
required from their employing authority in order to Long 
enhance the role and further professional It was agreed at the meeting dated 14th January 2002 
development that these recommendations are covered by Circular 

98/2000 issued by the Department of Health and CPCs take responsibility for recognising their Children 
educational needs and keeping up to date with Long Individual CPCs . 
innovations in student nurse education and clinical 
practice. 

The CPC Association should continue as a 
professional support group, to provide information 
and networking amongst its members. . 

A local communication strategy be developed to 

Long 

communicate the role, function and responsibilities of I Medium 
CPCs to other disciplines in the health service. 

Development of Website 
& publications 

Agreed at the meeting dated 14th January 2002. 
Members acknowledged the need for both the CPC 
Association and the INO Section to continue 
providing professional support. 

The sub-committee advised the CPC Association with 
regard to the development of a website and 
information for inclnsion in relevant publications. A 
report of the work of this sub-committee was included 
in each NlC Newsletter . 
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The CPC continues to report to the NPDC aud 
remains responsible to the Director of Nursing. It is 
through this reportiug mechauism the CPC is in a 
positiou to influence practice aud implement chauge. 

That the number of CPCs be reviewed. 

The review be subject to local exigencies such as the 
increasing numbers of stndents on placement, the 
peripatetic role of CPCs in psychiatric aud intellectnal 
disability nursing aud the geographical location of 
clinical placements. 

That the recommendation by 'The Nursing Forum' 
that external consultauts be engaged to examine the 
student-staff ratio during the twelve-month rostered 
clinical placement be extended to include stndent
CPC ratio. 

Short 

Medium 

Medium 

Medium 

Department of Health aud 
Childreu 

Agreed at the meeting dated 14th Jauuary 2002. 

Referred to the Department of Health aud Children. 
Department of Health and I At the meeting dated 28

th 
November 2002. 

Children 

National Implementation 
Committee 

Correspondence to the Chairperson of the steering 
group for the Rostered Year replacement Ratio Project 
dated 19th December 2002. 

That CPC representation is included on all formal HEIs & Health Services 
structnres relating to curriculum development and Short Providers This was discussed aud agreed at a meeting between 
evaluation the Project Managers aud Chairperson of local joint 

That partnership structnres are developed between 
CPCs aud third-level colleges to allow a process of 
strategically plauned aud mauaged stndent support . 

Short 
HEIs & Health Services 
Providers 

working groups aud this sub-committee dated 4th July 
2002. 
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That the administrative role of the CPC be reviewed Medium Health Service Agencies 

That the monitoring of student attendance be Discussed and agreed within the context of the 
reviewed at local level with particular respect to the Medium discussion which took place at the National 
maintaining of student attendance in a clinical area Implementation Committee with respect to the 

. . ,. appointment of the Allocations Function and 
The duty ofrecordn~g.~nd checkin.g student s arr;val Allocations Liaison Person/Officer. To be interpreted 
become the responslblhty of a deSignated allocatIOns Sh at local level. . 
person who should maintain records of individual ort 
student contact hours with the clinical placement. 

The stipulation that CPCs are not clinical teachers be 
removed from the job description. This is to make 
provision for the teaching role of all professional 
nurses. 

CPCs be involved in the preparation of student nurses 
for practice placements where appropriate 

It is recommended that CPCs actively encourage 
students to access, where appropriate, student support 
services in relation to personal problems. 

Short 

Short 

Medium 

Department of Health and I Referred to the Department of Health and Children. 
Children At the meeting dated 28th November 2002. 

Health Service Agencies 

Individual CPCs 

This was discussed and agreed at a meeting between 
the Project Managers and Chairperson of local joint 
working groups and this snb-committee dated 4th July 
2002. 

This was discussed and agreed at a meeting between 
the Project Managers and Chairperson of local joint 
working groups and this sub-committee dated 4th July 
2002. 
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That CPCs liase with students on external Local arrangements with 
placements: this should occur in partnership with Medium Health Service Agencies This was discussed and agree~ at a meeting be~~en 
local agencies and through formal mechanisms. the Project Managers and Chairperson ofiocalJomt 

. . . . working groups and this sub-committee dated 4th July 
CPCs, chmcal staff, nurse tutors and umversIty HEls & Health Service 2002 
lecturers and should be jointly involved in the Medium Agencies . 
preparation of external placements. 

That CPCs act in an advisory capacity to clinical 
nurses undertaking formal student assessment. 

CPCs remain involved in practice development 
issues. The primary focus of the CPC role is student 
support. The practice development role is 
complimentary to the student support role. 

Short 

Short 

Health Service Agencies 

Health Service Agencies 

This was discussed and agreed at a meeting between 
the Project Managers and Chairperson of local joint 
working groups and this sub-committee dated 4th July 
2002. 

Discussed and agreed at meeting dated 14th January 
2002. 



Appendix Eight: Terms of Reference for Rostered Year Replacement Ratio Project 

The Forum recommends that the Department of Health and Children engage external 

consultants at the earliest opportunity to examine in detail all aspects of the studeut - staff 

nurse ratio during the twelve-month rostered placement. 

Terms of Reference 

To examine in detail all aspects of the student nurse-registered staff nurse ratio during the 

twelve-month rostered placement having regard to the range of ratios that may be 

required across the spectrum of clinical sites (institutional/community) and make 

recommendations accordingly. 

The investigation needs to take into consideration the following issues. 

1. The overall recommendations of the Report of the Nursing Education Forum 

2. The Requirements and Standards for Nurse Education Programmes (An Bord 

Altranais 2000) 

3. The need to maintain standards of service delivery. 

4. The purpose and function ofthe rostered year within the context of the overall 

pre-registration nursing degree programme taking into consideration the 

specialisms and placements. 

5. The integration oftheory with practice and mechanisms that will be required to 

support teaching and learning during this year. 

6. Related international experiences. 

7. Contemporary constraints on the nursing resource. 

Timescale for Project Six months with an interim report in three months 
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