
Minutes of the Health Service Executive Board Meeting 2011

Item Type Meetings and Proceedings

Authors Health Service Executive (HSE)

Publisher Health Service Executive (HSE)

Download date 26/05/2023 17:32:57

Link to Item http://hdl.handle.net/10147/122549

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/122549


 

Page 1 of 4  

 
Minute of the meeting of the 

 
Board of the Health Service Executive 

on 
Thursday, 28th April, 2011 

       
 
Members present: F. Dolphin (Chairman), C. Magee (CEO), N. Brennan, P. Farrell,  

S. Langford, J. Lavelle, E. McCague*, J. Mooney, D. Power, A. Scott 
and N. Hunt* (*joined by teleconference) 
 

In Attendance: D. Purcell (Secretary) 
  
Apologies:  J. Fitzgerald 
   
Joined the Meeting: L. McGuinness, J. Carolan, S. McGrath, L. Woods, B. White, B. 

Gilroy P. Crowley, Joe Clarke and Brian Murphy 
 Dr. James Reilly Minister for Health and Children and Mr. Michael 

Scanlan Department of Health and Children 
 
Time & Location: HSE Offices, Adelaide Road, Dublin 2 at 8.30am 
 
 
 
Item Discussion / Comments Action 
1 Minutes of the previous meeting  
 The minutes of the meeting held on the 31st March, 2011 were approved. 

 
 

2 Matters arising from minutes  
 The matters arising and action points from the previous meeting minutes 

were reviewed and noted.  
 
The Board requested that a report on the operation of Community Nursing 
Units be put on the agenda for a future meeting. 
 

 
 
 
Secretary to 
include in work 
programme 

3 Report  from Committees  
 Audit Committee – 21st April 2011 

The Chairman of the Audit Committee Prof. N. Brennan reported on the 
Audit Committee meeting held on Thursday 21st April, 2011. 
   
The Committee had reviewed the progress on the audit of the Annual 
Financial Statements 2010 with management and officials from the Office of 
the Comptroller and Auditor General and confirmed there were no matters 
emerging from that audit.  
 
The Committee had also reviewed a draft of the Annual Report 2010 and 
provided comments and feedback to Management on the draft. Management 
had also reported to the Committee on the implementation of 
recommendations in a number of ongoing reports. 
 
The National Director of Internal Audit had provided a verbal report in 
relation to ongoing special audits/investigations.  
 
Remuneration and Organisation Committee – 14th April 2011 
P. Farrell Chairman of the Remuneration and Organisation Committee 
reported on the meeting of the Committee held on Thursday 14th April, 2011.  
Management had reported to the Committee on the progress of the 
implementation of the Integrated Services Programme, particularly the 
service delivery model and management structures developed at regional 
and local levels.   
 
The CEO had reported to the Committee on the HSE Senior Management 
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Team performance plans 2011 and on the progress of the recruitment 
process for the position of Chief Operations Officer. 
 
Following discussion the reports of the Committees were noted.  
 
The Chairman and Board acknowledged the substantial and valuable 
contribution made by the Chairpersons of each of the Committees to the 
work of the Board.  
 

4 Performance Report February 2011, Supplementary Management  
Report and March Vote Report / April Vote Issues Report 

 

 The CEO reported to the Board on the issues as set out in the supplement to 
the February 2011 Performance report circulated prior to the meeting.  
 
He briefed the Board in relation to recruitment of NCHDs, progress of service 
level agreements with voluntary organisations and the engagement with the 
PSA (Croke Park) implementation body regarding the revised agency 
contract. He reported that a Government memorandum is being prepared by 
the DOHC (as the sanctioning authority) for approval to proceed to the 
procurement of a pubic private partnership for the delivery of radiation 
oncology services in the national network of six hospital sites.  
 
He mentioned in particular that the HSE had advised An Garda Síochána 
that a staff member working in the sexual assault unit in Letterkenny General 
Hospital was not registered for a period of time with An Bord Altranais due to 
non payment of fees.  Every effort is being made to notify the individuals 
affected and a full review will be carried out into the matter.   
 
L. McGuinness, J. Carolan, S. McGrath, L. Woods, B. White and B. Gilroy 
joined the meeting at this point.  
 
L. Woods tabled at the meeting the April Vote issues report. He reported that 
the revised estimate as published was not in agreement with the Service 
Plan of the HSE as there had been a reduction on €58m in the allocation for 
Community Schemes since the Service Plan had been approved.  He also 
outlined the emerging issues as set out in the Vote Report. He confirmed 
that, based on the projected spend to year end, further cost containment 
proposals were required to ensure breakeven. He reported that particular 
control is required in relation to the application of the Fair Deal Scheme as 
there has been significantly higher than estimated take-up of the Scheme.  
 
The Board requested that a full report on the cost containment proposals to 
ensure breakeven by end of year be provided at the May Board meeting.  
 
L. McGuinness reported to the Board on the recently published report on the 
review of audiology services.  P. Crowley reported on the HIQA report on the 
Quality and Safety of services at Mallow General Hospital.  He confirmed 
that an implementation team was being established to ensure the application 
of all recommendations with the hospitals reported. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
May Agenda 
item 

5 Annual Report - adoption in accordance with section 37 of the Health 
Act 2004 

 

 The Chairman introduced this item reporting that, in accordance with section 
37 of the Health Act 2004 the Annual Report 2010 had to be formally 
adopted no later than the 30th April 2011.  Drafts of the 2010 Annual Report 
had been considered by Management, the Audit Committee and the Board 
at previous meetings.   
 
J. Carolan reported on the process followed to prepare the draft Annual 
Report 2010. Board members suggested some further revisions to the draft 
circulated prior to the meeting.   
 
Subject to the inclusion of the revisions suggested by members and 
finalisation of proofing and design layouts, the adoption of the Annual Report 
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2010 was proposed by A. Scott and seconded by S Langford and agreed by 
the Board (HSE Board Decision No. 28.04(11)/2011).    
  
The Board noted the Annual Report 2010 would be submitted by the 
Chairman to the Minister in line with the Health Act 2004 and it is 
accompanied by a report against the HSE Corporate Plan 2008 – 2011 in 
accordance with section 30(3(a)) of the Health Act 2004.  
 

 
 
 
 
 
J. Carolan 

6 Update on Development of Primary Care Teams and their Operational 
effectiveness 

 

 Dr. Joe Clarke and Brian Murphy joined the meeting for consideration of this 
item. 
 
L. McGuinness introduced the report on the development of Primary Care 
Teams and their operational effectiveness which had been circulated prior to 
the meeting. 
 
Dr. Joe Clarke and Brian Murphy made a presentation to the Board detailing 
the development of Primary Care Teams (PCTs) in line with the Primary 
Care Strategy and how they are working, providing examples of effective 
PCT activity, the future plans for PCTs particularly linkages with acute 
hospitals and the management of chronic disease programmes (which 
accounts for approximately 75% of health spend in Ireland) within PCTs.   
 
Following consideration of the report the Board noted that, given the 
significant scale of the change programme, PCTs in place have developed at 
various rates, approximately one third have commenced within the past year 
with a further one third in the preceding year and that the more mature 
PCTs, (approximately one third) are higher-performing with many of them 
involved in issues such as formal chronic disease management 
programmes, falls prevention programmes. As the range of services 
provided by PCTs is further developed more care will be offered locally and 
will extend beyond treatment to include a comprehensive disease prevention 
and health promotion approach.   
 
The Board expressed concerns that, notwithstanding the ongoing investment 
in PCTs, relevant operational models and measurable performance 
indicators have not been sufficiently developed to enable assessment of the 
operational effectiveness of the PCTs. 
 

 

7 Modernisation of Laboratory Medicine Services – Project Update 
 

 

 The Board noted the update report as circulated prior to the meeting 
particularly that the ‘hub and spoke’ model involving a configuration of cold 
laboratories around six regional network hospitals was being recommended 
for further development and each publically funded laboratory will be aligned 
to one of the six regional networks. 
 

 
 
 
 
 
 

8 HSE Corporate risk register – progress update  

 P. Crowley joined the meeting and briefed the Board on the current status of 
the corporate risks currently being actively managed as part of the HSE 
integrated risk management process, including risk rating and progress on 
actions assigned. He also presented the processes for risk identification, 
operation of risk registers and establishment of mitigating control factors. 
 
Following consideration of the report the Board noted that the development 
and ongoing management of the Corporate Risk Register has been 
overseen by the Risk Committee. 
 

 
 
  

9 Any Other Business  

 The Minister for Health and Children Dr. James Reilly and the Secretary 
General DoHC joined the meeting.   
 
The Minister informed the Board that, in line with the Programme for 

 



 

Page 4 of 4  

Government, it was intended to make changes to the composition of the 
Board of the HSE. In order to facilitate this policy change the Minister 
requested the Board members resign and all Board members agreed to the 
request. He confirmed an interim Board for the HSE which would involve 
senior figures from the Department of Health and Children and from the HSE 
would be put in place pending the formal removal of the legal basis for the 
Board structure.   
 
The Minister acknowledged the substantial contribution made by the Board 
members to the development of the Health Services and expressed gratitude 
for the leadership shown by the Board.   
 
The Chairman formally thanked all current and previous members for their 
input and substantial contribution to the development of the health services. 
 

           
The meeting concluded at 1.15pm 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Frank Dolphin 
Chairman 


