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Minute of the meeting of the 
 

Board of the Health Service Executive 
on 

Thursday 13th October 2011 
 
Members present: F. Dolphin (Chairman), C. Magee (CEO), M. Scanlan (Sec. Gen.),  

L. McGuinness, B. Gilroy, P. Crowley, B. White, P. Barron,  
T. Holohan and B. Nic Aongusa. 

 
Apologies:  M. Connor. 
 
In Attendance: D. Purcell (Secretary), F. Lynch, S. McGrath, J. Carolan and L. 

Woods. 
 
Joined the meeting: G. O’Dwyer and I. Carter. 
 
Time & Location: Room 1.08 Dr. Steevens’ Hospital, Dublin 8 at 2.30p.m.  
 
 
Item Discussion / Comments Action 
   
1 Minutes of Board Meeting on 21st September 2011  
 The minutes from the Board meeting of the 21st September 2011 were 

approved. 
 

 

2 Matters Arising and Review of Action Points  
 Action points from the previous meeting were reviewed and noted.  Matters 

arising would be dealt with under the relevant agenda items. 
 
S. McGrath briefed the meeting on the key performance measures including 
improved income collection, adherence to the 2008 consultant contract 
provisions and the roll out of the Clinical Programmes which had been 
notified to hospitals seeking additional consultant Type B posts. 
 

 
 
 

3 Board Committees  
 3.1  Committee Membership Update 

Audit Committee 
The Secretary reported that the Audit Committee held a meeting on the 13th 
October 2011.  The Chairman of the Audit Committee, Tom O’Higgins will 
be invited to report to the December Board Meeting.  The Chairman 
informed the Board that Mary Dooley, chartered accountant and Bursar at 
NUIG had agreed to be an external independent member of the Audit 
Committee.   
 
Risk Committee 
The Secretary reported that the Risk Committee held a meeting on the 7th 
September 2011.  The Chairman of the Risk Committee, Dr. Paula Kilbane, 
will be invited to report to the November Board meeting.  The Chairman 
informed the Board that Margaret Murphy a WHO World Alliance for Patient 
Safety Advocate had agreed to become an external independent member of 
the Risk Committee.   
 
3.2 Correspondence for noting 
The correspondence with the Minister for Health in relation to the SDU 
Performance Diagnostic Report in respect of the Mid Western Regional 
Hospital, Limerick was considered.  Management confirmed that an action 
plan to implement recommendations was being finalised for submission to 
the Minister.  It was agreed that the Board SDU Committee would oversee 
implementation of the recommendations.   
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4 September 2011 Vote Report, August 2011 Performance Report, 
Breakeven Plans 

 

 L. Woods reported to the Board on the financial performance and projected 
outturn for the year end based on the August Performance Report and the 
September Vote Report 2011.  He confirmed there had been an 
improvement in the projected end of year position since the August data but 
that the position had not improved sufficiently to deliver a balanced outturn 
by year end.   
 
L. Woods and L. McGuinness outlined the actions in place to address 
potential overspend to the year end in community schemes, childcare, 
agency costs, income and the further measures being considered including 
capital and cash management to year end.  Following consideration of these 
measures the Board decided that a special Board meeting would be held on 
the 24th October 2011 to assess the impact of any additional measures 
required to deliver breakeven by year end. 
 
L. McGuinness undertook to circulate a paper on the number of cases of 
measles as reported in the Performance Report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L. McGuinness 

5 Framework for the Development of Smaller Hospitals  
 The draft plan for the development of smaller hospitals as submitted to the 

Department of Health was noted.  A further iteration of the draft would be 
provided to the Department in early November. 
 

 
 
L. McGuinness 

6 Proposal developed by St. James’s Hospital – Local Population 
Centred Integrated Health Management System 

 

 I. Carter and G. O’Dwyer attended for consideration of this item and 
presented the implementation plan to be progressed in 2012 for a St. 
James’s Hospital /Community single service delivery model within a defined 
catchment area.   
 
The Board supported the proposal and established a sub-group, (P. Barron, 
P. Crowley, B, White, T. Holohan), to review the implementation plan in 
greater detail and to report back at the November Board meeting.  The 
Board also requested a further iteration of the paper describing the 
deliverables/outcomes expected from the proposal and detail the 
engagement with relevant stakeholders including the GP population. 

 
 
 
 
 
 
 
P. Barron/  
P. Crowley/  
B. White/  
T. Holohan 
 
 

7 Public Long Stay Residential Care Provision  

 The paper as circulated was discussed and noted.  
 

8 Emergency Departments – Performance Review  

 The paper as circulated was noted.  L. McGuinness undertook to circulate 
for the information of the Board a profile/activity report on all hospitals. 
 

L. McGuinness 

9 Any Other Business  

 S. McGrath provided a verbal report to the Board on the potential level of 
uptake of the Cost Neutral Early Retirement Scheme by end February 2012.  
He outlined that this may have an impact on service delivery and that service 
management would need to put in place contingency plans to address these.  
Management will continue to monitor the level of interest in the scheme and 
will keep the Minister informed on the matter. 
 

 
 
 
 
S. McGrath 

 
The meeting concluded at 6.10pm 
 
Signed:       Date: 
 
____________________________   ____________________ 
Dr. Frank Dolphin 
Chairman 


