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Minute of the meeting of the 
 

Board of the Health Service Executive 
on 

Tuesday 31st May 2011 
 

 
 
Members present: F. Dolphin (Chairman), C. Magee, M. Scanlan,  

T. Holohan, P. Barron,  B. Nic Aongusa, B. White, P. Crowley,  
L. McGuinness and B. Gilroy 

 
Apologies:  None  
 
In Attendance: S. McGrath. L. Woods, J. Carolan and D. Purcell 
 
Joined the meeting:     U. Geary 
 
Time & Location: HSE Offices, 62/63 Adelaide Road, Dublin 2 at 8.30a.m.  
 
 
 
Item Discussion / Comments Action 
   
1 Welcome Introduction  
 1.1  Role and Governance of Board 

D. Purcell spoke to the briefing paper on this item circulated prior to the 
meeting setting out the current operational procedures of the HSE as 
provided for in the Health Act, 2004 and the HSE Code of Governance.   In 
view of the changed composition of the Board it was agreed that a subgroup 
of the Board would review the operating procedures.     
 
1.2  Meeting Schedules and Work Programme 
Board meetings will be held fortnightly until July (on the second and fourth 
Thursday of each month). A revised meetings schedule will be circulated. 
 
1.3 Appointment of Board Committees 
The appointment of members to the three standing Committees – Risk 
Committee, Audit Committee and Remuneration & Organisation Committee 
was proposed by the Chairman, seconded by T Holohan and agreed by the 
Board (HSE Board Decision No. 31.05(12)/2011).    

(Committee membership attached) 
 
The Board Chairman would serve as Chairman of the Remuneration & 
Organisation Committee. External experts would be appointed to Chair the 
Audit and Risk Committees.  
 

 
 
 
 
 
 
 
 
 
 
 
Secretary 

2 Minutes of Board Meeting on 28th April 2011  
 The minutes as circulated were approved subject to two drafting 

amendments on items 7 and 9. 
 

 

3 Matters arising and Review of Action Points  
 The matters arising and action points from the previous meeting were 

reviewed and noted. 
 

 

4 Performance Planning/Strategic Planning  
 4.1 Vote Report April 2011 

L. Woods tabled at the meeting the May Vote issues report.  He reported on 
the financial outturn to date as set out in this report and the April Vote Report 
2011. 
 
4.2 Performance Report March, 2011 
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Management reported on the key financial employment and performance 
issues in the March 2011 Performance Report.  
 
The Board requested a briefing paper be circulated on the performance 
outcomes in relation to child health metrics and disability assessments and 
home help provision as reported in the PR. 
 
L. McGuinness and L. Woods presented a high level briefing paper on long-
term residential care funding and operational issues. HSE management will 
send this paper to the Department of Health & Children as input into the 
examination of the funding of the Nursing Home Support Services Scheme 
currently being undertaken. 
 
4.3 Q1 Review of Budget Framework in the National Service Plan and 
control measures 
L. Woods presented the report, circulated prior to the meeting, on the Q1 
review of the 2001 budget framework set out in NSP 2011 and the new 
emerging financial pressures. The CEO reported on range of measures 
being examined to correct the expenditure gaps identified in the review.  
Following consideration of the paper, the position was noted. 
 

 
 
 
 
L. McGuinness/ 
J. Carolan  
 
 
 
 
L. McGuinness/ 
L.  Woods 

5 Update Report on Recruitment of NCHDs  
 S. McGrath spoke to the briefing paper circulated prior to the meeting on the 

number of NCHD vacancies projected at 11th July 2010 (rotation date) in 
both training and service posts and the action being taken to address these 
vacancies including centralised NCHD recruitment for non-training posts and 
the India/Pakistan recruitment programme that was under way.    
 
The CEO confirmed that there was significant management attention and 
engagement on the actions to address the potential shortfall in NCHDs. A 
risk management group, chaired by Philip Crowley, was in place to manage 
the risks with the potential shortfall. Progress reports on this issue would be 
provided in the Performance report at each Board meeting.  
 

 
 
 
 
 
 
 
 
To be reported 
on PR -              
J. Carolan / S. 
McGrath  

6 National Clinical Programmes – Report on Emergency Medicine 
Programme 

 

 Una Geary, National Lead Consultant on the Emergency medicine 
programme (EMP) joined the meeting. 
 
B. White and U. Geary made a presentation on the aims of the EMP which is 
designed to improve access, quality and cost in Emergency Medicine; the 
programme structure; the programme working group’s plan of action for the 
next 12 months and the challenges and opportunities for Emergency 
medicine through implementation of the programme.     
 
Following discussion the Board noted that the EMP Report is now at the 
stage of a completed first draft and is being edited and reviewed by HSE 
Directorate of Clinical Strategy Programs (DCSP) and the Program Advisory 
Group.  Consultation with the DCSP and program leads will be progressed 
within the next fortnight and broader consultation will occur immediately 
thereafter.   
 

 

7 Any Other Business  
 The CEO tabled, at the meeting, a memo from the Chief Pharmacist HSE 

Corporate Pharmaceutical Unit highlighting that the agreement with the 
Pharmaceutical Industry was due to expire on the 1st March 2012. The CEO 
informed the Board that arrangements for negotiation of any new 
agreements on the supply terms, conditions and prices of medicines would 
be a priority for discussions with the Department of Health and Children.    
 
The CEO also informed the Board that on June 13th the HSE is launching a 
new public campaign aimed at encouraging smokers to quit.   
 

 
CEO /P. Barron 
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The Chairman informed the Board on the activities he had undertaken since 
the last Board meeting which included attendance at the Irish Medical 
Organisation, the Irish Nurses and Midwives Organisation and the Faculty of 
Public Health Medicine RCSI Annual Conference/Dinners, the launch of the 
60th Anniversary celebrations in the Central Remedial Clinic Dublin and a 
Celebratory Evening in the HSE/RCSI Educational Centre at Waterford 
Regional Hospital. 
 
S. McGrath informed the Board that he intended to bring a report on the 
implementation of the Consultant Contract to a future Board meeting. 

 
 
 
 
 
 
 
 
 
 
 
S. McGrath 

   
           
The meeting concluded at 2.00pm. 
 
 
Signed:       Date: 
 
 
____________________________   ____________________ 
Dr. Frank Dolphin 
Chairman 


