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Minute of the meeting of the 

 
Board of the Health Service Executive 

 
Wednesday, 19th January, 2011. 

 
 
Members present: F. Dolphin (Chairman), C. Magee (CEO), N. Brennan, S. Langford 
   J. Lavelle, J. Mooney, D. Power, E. McCague and N. Hunt 
 
In Attendance:  D. Purcell (Secretary) 
  
Apologies:  P. Farrell, J. Fitzgerald and A. Scott 
 
Joined the meeting:     P. Crowley, G. Jeyes, B. Gilroy, L.McGuinness, S. McGrath,  

B. White, L. Woods, P. Healy and J. Higgins 
 
Time & Location: HSE Offices, Adelaide Road, Dublin 2 at 8.30a.m.  
 
 
 
Item Discussion / Comments Action 
   
1 Minutes of the previous meeting  
 The minutes of the meetings held on 14th and 21st December, 2010 were 

approved. 
 

 

2 Matters arising from minutes  
 The matters arising and action points from the last meeting were reviewed 

and noted. N. Brennan confirmed that the Audit Committee had put in place 
a revised protocol dealing with communications to/from the HSE, the 
Comptroller and Audit General and Public Accounts Committee.   
 
The report on overdraft facilities in organisations funded by HSE would be 
provided to the Audit Committee. 
 

 
 
 
 
 
 
 
L. Woods  

3 Reports  from Committees of the Board   
 S. Langford reported on the meeting of the Risk Committee held on the 11th 

January, 2011.    
 
P. Crowley, National Directors for Quality, Risk and Clinical Care and G. 
Jeyes National Director for Children and Family Social Services met with the 
Committee.  
 
The Committee had considered progress on the management review of the 
HSE risk management function; the revised Corporate Risk Register, the 
draft work programme for the Quality & Clinical Care directorate for 2011;  
development of patient safety measures within the National Service Plan;  
and the work programme of the Serious Incident Management Team 
including the implementation of the recommendations in the report on 
Tallaght Hospital, the on-going implementation of HIQA reports 1, 2 and 3  
and the 2011 work programme for level 2 audit assurance. The Committee 
had also received reports from management on compliance with statutory 
responsibilities for Disability and Childcare Services. 
 

 

4 Introductions – National Directors for Children & Family Social 
Services and Quality, Risk and Clinical Care  

 

 P. Crowley, National Director for Risk, Quality & Clinical Care and G. Jeyes, 
National Director for Children & Family Social Services joined the meeting 
and discussed with the Board their initial views on the priority areas for focus 
within their respective Directorates.  
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5 Performance Report November 2010 and Vote Return December 2010  
 The CEO spoke to the management overview report on performance to end 

November, 2010 as set out in the monthly performance report.   He reported 
on a number of issues in relation to finance, human resources and service 
delivery including the impact of the voluntary early retirement/early 
redundancy schemes; the progression of initiatives under the 2010  Public 
Service (Croke Park) Agreement; the surge in activity in Emergency 
Departments during January 2011; and the impact of increase levels of  
influenza on hospital services.   He reported that P. Crowley is conducting a 
diagnostics review of the management of the surge in ED presentations 
during January and the outcome of this review will be reported at the March 
Board meeting.    
 
B. Gilroy, L.McGuinness, S. McGrath, B. White, L. Woods joined the meeting 
at this point.   
 
L. Woods spoke to the Vote Report to end of December 2010.   He 
confirmed that, while significant financial pressures in hospitals had not been 
eliminated, an overall breakeven position on the budget outturn for 2010 has 
been achieved. The Board noted this significant achievement by 
management in the context of an overall reduced budget for 2010 while 
maintaining the delivery of targeted service levels.  
 
B. Gilroy reported that the under-spend on capital budget related primarily to 
ICT projects.    The Board requested that the Capital Plan would be on the 
agenda for February 2011 meeting.   The Board also requested B. Gilroy to 
bring a report to the February Board meeting on the implications of the ICT 
Strategy.  
 
S. McGrath reported on the final figures exiting under the VER/VRS and 
confirmed that the contingency plans to manage the exit of such large 
numbers of staff had been implemented without adverse affect.   
 
L Mc Guinness reported on the management actions to address the NCHD 
vacancies in some hospitals and the management of the surge in ED 
presentations during January.  
 
B. White reported on the initiatives underway to deal with the widespread 
influenza.  He confirmed that the national ICU steering group had been 
reactivated to manage the levels presenting with flu virus which has 
increased significantly, particularly, the number of cases of H1N1. 
 
The Chairman informed the Board that he had received a letter from the 
Minister for Health & Children, dated 17th January, 2011 in relation to a 
report prepared by HIQA on key performance indicators for emergency 
response times. B. Gilroy confirmed that measurement of response times in 
line with the HIQA recommendations was underway and undertook to bring a 
report to the February Board meeting on the National Ambulance Service.   
 

 
 
 
 
 
 
 
 
 
 
Agenda item 
March 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda item Feb 
2011 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda item Feb 
2011 

6 Reconfiguration of Acute Hospital Services, Cork & Kerry – A roadmap 
to develop an integrated university hospital network 

 

 Pat Healy and John Higgins joined the meeting for this item and made a 
presentation on the roadmap to develop an integrated university hospital 
network in the Cork/Kerry area.   They outlined how hospital services would 
be re-organised in order to ensure the best possible healthcare system for 
people in Cork and Kerry and the key priorities to progress the 
reconfiguration programme in 2011. 
 
The Board welcomed the progress being made and noted that the plan had 
been developed based on the collective input of more than 40 subgroups 
representing the medical and surgical specialties in Cork and Kerry and had 
been agreed between all six acute hospitals in the area. 
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7 Public Service Agreement 2010-2014 (Croke Park Agreement) – Action 

Plan for the Health Sector 
 

 S. McGrath reported on the revisions made to the Plan for the Health Sector 
under the Public Sector (Croke Park) Agreement had based on decisions 
taken by the Government in the context of the Estimates and Budget 2011. 
He confirmed the revised Action Plan had been submitted to the 
Implementation Body.    
 
The Board reviewed the measures in the Health Sector Action Plan and 
noted that delivery of significant changes in service provision and work 
practices is being enabled under the agreement. This will assist in the 
delivery of the expenditure savings detailed in the National Service Plan 
2011.  
 

 

8 Contract Approvals  
 Medical Agency Contract    

B. Gilroy spoke to the briefing paper in relation to this contract which had 
been circulated prior to the meeting.  Management confirmed to the Board 
that administration staff would not be recruited under agency contracts. 
Approval of the contract was proposed by S. Langford, seconded by N. Hunt 
and agreed by the Board (HSE Board Decision No.19.01(01)2011).    In approving 
the contract, the Board requested that management ensure the cost savings 
being achieved in the HSE under this revised contract would also apply in all 
voluntary bodies funded by HSE; that the agency contracts would include a 
clause precluding use of HSE employees; and that the HSE Code of 
Conduct would be revised such that HSE employees could not put 
themselves forward for recruitment under these agency contracts. 
 
North-South Clinical/Healthcare Risk Waste Contract 
B. Gilroy spoke to the briefing paper on this item which had been circulated 
prior to the meeting. He confirmed that provision was made in the contract 
and in the original tender notice for the extension of the term by mutual 
agreement for 2 years. The North-South Joint Waste Management Body 
recommended the extension.  The revised rates to be applied in the contract 
will result in a cost saving of around €1.6million per year. 
 
Approval to extend the contract for 2 years was proposed by S. Langford, 
seconded by N. Brennan and agreed by the Board (HSE Board Decision 

No.19.01(02)2011).  In approving the contract, the Board noted that 
management intended to commence the process of tendering for a new 
contract by 2012.  
 

 

9 Lease arrangements for Primary Care Infrastructure  

 B. Gilroy spoke to the briefing paper on this item which was circulated prior 
to the meeting and requested approval in light of the current market 
conditions, to reduce from 19% to 5% the discounted rate applied by HSE to 
the market rates for premises leased.   He confirmed that the cost benefit 
analysis (CBA) on the primary care infrastructural programme had been 
revised to take account of this reduced discounted rate. He undertook to 
brief the Audit Committee at its march meeting on the revised CBA  
 
Approval of the revised discounted rate to apply to lease arrangements was 
proposed by E. McCague, seconded by D. Power and agreed by the Board 
of the HSE (HSE Board Decision No.19.01(03)2011).     
 
The operational effectiveness of primary care teams was discussed and the 
CEO undertook to bring a report on this to the Board in April 2011.  
 

 
 
Report to be 
provided to 
Audit Committee 
 
 
 
 
 
 
 
 
 
 
Agenda item 
April 2010. 

10 Any other business  

 The CEO updated the Board on the ongoing recruitment process for a Chief 
Operating Officer.   The Chairman informed the Board that he would be 
attending Waterford Regional Hospital and Cork University Hospital during 
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the coming month. 
 

 
The meeting concluded at 1.40pm  
 
Signed:       Date: 
 
____________________________   ____________________ 
Frank Dolphin 
Chairman  


