
A brief report of the findings of the evaluation of the An
Bord Altranais category 1 approval policy and process

Item Type Report

Authors An Bord Altranais (ABA)

Publisher An Bord Altranais

Download date 26/05/2023 17:19:09

Link to Item http://hdl.handle.net/10147/117251

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/117251


 
 
 
 
 
 
 
 
 
 
 
 

 
 

A BRIEF REPORT OF THE FINDINGS OF THE EVALUATION OF THE AN 
BORD ALTRANAIS CATEGORY 1 APPROVAL POLICY AND PROCESS 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

November, 2010 



A BRIEF REPORT OF THE FINDINGS OF THE EVALUATION OF THE AN 
BORD ALTRANAIS CATEGORY 1 APPROVAL POLICY AND PROCESS. 

 
 

MISSION OF AN BORD ALTRANAIS 
An Bord Altranais will protect the public, by promoting high standards of 
professional education and training and professional conduct among nurses and 
midwives 

 

BACKGROUND 

An Bord Altranais is the statutory regulatory body for the nursing profession, 

responsible for the registration, control and education of nurses in Ireland.  The 

responsibilities and duties of An Bord Altranais are defined by the provisions of the 

Nurses Act, 1985.  Its many functions relate to the promotion of high standards of 

professional education and training and professional conduct among nurses/midwives 

including 

 

 The maintenance of the Register of Nurses 

 The control of the education and training of students nurses/midwives and the 

post registration education and training of nurses/midwives 

 The ensuring of compliance within European Union Directives on nursing and 

midwifery. 

 The operation of the fitness to practice procedures 

 The provision of guidance to the profession 

 

INTRODUCTION: 

This report will present the findings of an evaluation survey completed by An Bord 

Altranais in relation to the current An Bord Altranais Category 1 approval policy and 

process. In 1989 An Bord Altranais approved a policy for the approval of continuing 
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education programmes for nurses. The Board at that time defined ccontinuing 

education as a lifelong learning process which takes place after the completion of the 

basic nursing education programme. It consists of planned learning experiences which 

are designed to augment the knowledge, skills and attitudes of registered nurses for 

the enhancement of nursing practice, education, administration and research.  

Category 1 courses include: 

- in-service training/education for hospital/health board staff 

- seminars 

- study days 

- conferences: national/international 

- refresher courses 

 

In-service training/education is a learning experience provided for hospital, 

community/health board employees, for the purpose of assisting staff to perform 

assigned functions in a particular setting. In 1989 the Board delegated the authority to 

award Category 1 approval to the Chief Education Officer.  

In May 2009 An Bord Altranais approved a revised Category 1 approval, policy and 

submission template. The approval included the requirement that an evaluation of this 

revised policy and submission format would be commenced in May 2010. 

 

The report will provide the details on the aim, purpose, scope and principles 

informing the policy. It will provide the details on the methodology informing the 

evaluation, the findings, conclusions and implications. 
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CATEGORY 1 APPROVAL POLICY 

AIM: 

This policy provides the An Bord Altranais policy and guidance to education 

programme developers and providers intending to submit short education and learning 

programmes for An Bord Altranais approval. This approval process applies to non-

accredited programmes. 

 

PURPOSE: 

The purpose of this policy is to provide comprehensive and transparent guidance to 

educational providers who wish to apply for Category 1 approval with An Bord 

Altranais. The policy provides robust, evidence based guidance to support the 

development and provision of quality assured educational programmes. 

 

SCOPE:    

This policy becomes effective from Board approval (April, 2009) and it replaces the 

previous Board policy in relation to Category 1 approval (An Bord Altranais, 1989). 

This policy provides the requirements that inform the submission of programmes for 

An Bord Altranais approval. Category 1 approval applies to programmes developed to 

support continued professional and practice development. It applies study days, in-

service education, seminars, conferences and continued professional development 

(CPD) programmes that are not accredited by an academic awarding body, university 

or college. These programmes are considered central to the continued development 

and maintenance of knowledge, skills and competencies for practice within a rapidly 

changing health care environment. They support the concepts of critical thinking, 

reflective practice, problem solving and lifelong learning in professional practice.   
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PRINCIPLES INFORMING THE POLICY 

The principles that inform the policy are informed by the mission of An Bord 

Altranais which is public protection through setting standards in terms of professional 

education and training, clinical practice, professional and ethical conduct. The 

principles are also underpinned by the findings of the Post-registration Education 

Nursing and Midwifery Education Review Group (HSE, 2008). 

 

PROGRAMMES SEEKING AN BORD ALTRANAIS APPROVAL SHOULD 

DEMONSTRATE: 

 Service driven clinical/patient focussed care 

 Equality of access 

 Flexibility 

 Underpinned by current evidence 

 Quality 

 Partnership 

 Sustainability 

 Value for Money 

 

STUDY AIM 

The aim of this small descriptive survey was to obtain the views of in-service and 

CPD education programme providers on the An Bord Altranais Category 1 approval 

policy, guidance and application/submission process.  
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METHODOLOGY 

EVALUATION: 

The context of this evaluation is the approval by An Bord Altranais of in-service and 

CPD education and training programmes provided to registered nurses and midwives. 

Producing a solid base of factual evidence to use in assessing the impacts of reforms 

and adjustments to policy is fundamental for responsive regulation. Policy evaluation 

is a systematic process for assessing the design, implementation and outcomes of 

regulation policy. Policy evaluation consists of an exploration of the following 

phases, agenda setting, policy formulation, adoption and implementation (Anderson, 

1994).  

The agenda setting for this policy and for most activities undertaken by An Bord 

Altranais is the Nurses Act, 1985, the current regulatory legislation for nursing and 

midwifery in Ireland.  Part IV of this Act provides the responsibilities of the Board in 

relation to the education and training of nurses. These responsibilities in terms of 

education and training are clearly outlined in the mission statement of An Bord 

Altranais. In 2009 the Board approved a revised Category 1 approval policy and 

submission template to promote high standards of professional in service education 

and training. 

 

The Category 1 approval policy formation was developed based on national policy in 

relation to professional education, quality patient care, government and health service 

policy, professional regulatory guidance, professional accountability, evidence based 

practice and education and the promotion of quality education to enhance quality 

patient care.  
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The policy was adopted by An Bord Altranais in April 2009 and implemented in May 

2009. 

 

The UK National School of Government (2008) suggests that evidence is one factor 

that contributes to policy making, implementation and delivery. The evaluation that is 

reported here is being utilised to inform the continued development of the An Bord 

Altranais Category 1 approval policy.  

 

It is essential that right touch regulation remains responsive and evidence based 

(Walshe, 2003). This evaluation was undertaken to determine the opinions of in-

service and CPD education programme providers in relation to the structure and 

process of the Category 1 approval policy. The evaluation was also undertaken to 

determine the usability of the An Bord Altranais guidance and the application and 

submission process which are the bases of this regulatory system. The purpose of the 

evaluation was to determine satisfaction with the approval activity, the context and 

the guidance involved in order to identify areas of satisfaction as well as areas 

requiring development and improvement. 
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Theoretical Framework for An Bord Altranais Category 1 approval policy. 

Output 

Process  

Input 

Context 

Principles 

Scope 

Purpose 

Policy Aim 

Regulating 
Standards of 

In-Service/CPD 
Education and 

Training 

 

The framework provides an inter relationship between the components of the policy 

and the primary purpose of the approval of in-service education programmes. This 

theoretical framework informed the development of the survey tool employed. 

Therefore the questions generated focus specifically on the components of this 

theoretical model. 

The evaluation approach employed in this study is user/expert based and structured. 
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SURVEYS: 

According to Trochim (2006) survey research is one of the most important areas of 

measurement in applied social research. Structured self reports are a powerful 

mechanism for obtaining data and are the most widely used method of data collection 

used by nurse researchers (Polit and Beck, 2010). Surveys can be divided into two 

broad categories; the questionnaire and the interview. This study employed an internet 

based questionnaire with closed and open ended items (see appendix).  

 

SURVEY OBJECTIVES 

The survey objectives in this evaluation will help inform the An Bord Altranais 

decision making process in relation to the current Category 1 approval policy and 

submission template. The findings from this survey will inform the continued 

development of this regulatory activity.  

 

OBJECTIVES 

 To evaluate the satisfaction of key stakeholders with the An Bord Altranais 

Category 1 approval policy and submission template. 

 To ascertain the beliefs and opinions of Category 1 educational programme 

providers in relation to this An Bord Altranais policy and submission template 

 To ascertain deficiencies in the policy guidance 

 To identify challenges associated with the template 

 To ascertain feedback in relation to developing a system of credits or units 

associated with the An Bord Altranais Category 1 approval process. 
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WHAT IS “SURVEY MONKEY?” 

“Survey Monkey” is a popular web based survey tool, it is accessible at 

www.surveymonkey.com . It is utilised internationally to support the creation of 

surveys/questionnaires for evaluation, feedback market research, customer 

satisfaction, course evaluation, employee performance review and research of all 

types. 

 

WHAT DOES SURVEY MONKEY PROVIDE? 

 It is adaptable in that it can be modified to match the design of the An 

Bord Altranais website or the colour of our corporate logo.  

 Survey monkey is browser based so we can construct and modify 

items as we wish 

 It provides templates and question and response types, what we do is 

construct the individual items/questions for each survey. 

 It enables email invitation to complete survey and sends response 

reminders etc 

 The software includes data management and analysis and it can allow 

you to download data into spreadsheets, provide charts and graphs 

and print a pdf document for reporting to committees, the Board or 

for other stakeholders. This is a considerable saving of time and 

human resource as analysis can be the most challenging aspect of 

survey administration. 

 The package allows you to generate an unlimited number of surveys 

and an unlimited amount of questions per survey 

 It permits the customisation of surveys  
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 It enables the facilitation of an unlimited number of responses. 

 It enables the collection of responses via email or via the web 

The IT manager Mr Noel Moloney and the Education Officer (Post Registration 

Education and Standards) conducted a review and analysis of this on-line tool. They 

recommended the purchase of and the justification of this purchase to the CEO of An 

Bord Altranais Dr Eugene Donoghue who sanctioned the purchase a survey monkey 

account to facilitate this evaluation. Subsequently the tool has been employed in 

another survey. It is contended that this on line tool will be put to extensive use in An 

Bord Altranais and it is argued that this tool will support the wider public and 

professional communication agenda within the Board. 

 

SAMPLE 

The population accessed in this survey was the overall target population of education 

providers who had applied for An Bord Altranais Category 1 approval since the 

introduction of the revised policy in May 2009. This is the population that the An 

Bord Altranais Category 1 approval policy, guidance and application process has 

applied to during that time. A total of 205 individuals and organisations were 

identified as satisfying these specified selection criteria. This total population was 

accessed for the questionnaire. An introductory, pre-notification letter (see appendix) 

was posted to each individual and organisation on the 20th of August 2010. It 

informed these potential respondents about the purpose of the study and invited them 

to participate in and complete a forthcoming survey. This letter also informed the 

potential participants of the closing date for responses (the 27th of September). The 

letter provided the sequence of events that would occur in relation to receiving an 

email link to the survey and a follow up reminder. This letter was posted on An Bord 

 10



Altranais headed paper and it is argued that this would have established trust between 

the potential respondent and the survey. This was followed up 10 days later (30th 

August, 2010) with an email link to the survey. This created an opportunity for 

potential respondents to consider the Category 1 approval process and procedure and 

reflect on their experiences prior to completing the survey. A reminder email with a 

link to the survey was distributed on the 13th of September 2010.  

 

ETHICAL CONSIDERATIONS 

This development and distribution of this survey was guided by the Code of 

Professional Conduct for each Nurse and Midwife (An Bord Altranais, 2000). It was 

informed by the Guidance to Nurses and Midwives Regarding Ethical Conduct of 

Nursing and Midwifery Research (An Bord Altranais, 2007). This survey has been 

informed by and has adhered to the following principles: 

 Respect for persons/autonomy 

 Beneficience and non-maleficience 

 Justice 

 Veracity 

 Fidelity 

 Confidentiality 

 This evaluation was approved by the Board of An Bord Altranais, the statutory 

regulatory authority for nurses and midwives in Ireland. This approval was granted in 

April 2009 and it was a requirement of the approval of the revision of the original 

Category 1 approval policy. 
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The anonymity of each respondent has been assured in writing and the responses 

cannot be attributed by the researcher to any named individual or organisation. 

Confidentiality of individuals and organisations has also been maintained. No 

individual or organisation will be identified in the findings or in the published report. 

The letter inviting participants to complete the survey informed them that the survey 

would maintain anonymity and confidentiality. The participants in this survey are 

professionals who have provided approved in-service education and training 

programmes to registered nurses and midwives. The survey addresses their opinions 

concerning an approval policy and application process and it is contended that this is 

not a sensitive issue. Consent to complete the survey is implied in the voluntary 

decision of respondents to complete it. 

 

ADVANTAGES AND DISADVANTAGES TO THIS QUESTIONNAIRE 

SURVEY 

Advantages: 

As a web based approach this survey was cost efficient, financially (Polit and Beck, 

2008). The “survey monkey” programme costs US $ 200 per annum, this is for 

unlimited use. Survey Monkey has already been used by An Bord Altranais in relation 

to a separate survey. The primary cost involved in this small scale survey was an 

invitation letter (see appendix) from An Bord Altranais to potential participants. The 

cost was 115 Euro and 2 cents (213 participant invitation letter at 54 cents per franked 

letter). The cost associated with the distribution of an email with a hypertext link to 

the web based survey and the follow up reminder email was reported as negligible by 

Mr Noel Moloney, the IT manager within An Bord Altranais. The method was also 

cost efficient in terms of personnel and human resource. The Education Officer (Post 
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Registration Education and Standards) as project manager was supported by Mr 

Richard Brennan Clerical Officer. The most significant work load involved was in the 

construction of the survey items and in the drafting of this report. The method was 

also time efficient as the educational providers had already provided their email 

details as part of the application process for Category 1 approval. The method 

provided ease of access to a geographically dispersed population. Finally from the 

perspective of the busy educational providers the methodology provided them with 

time to complete the questionnaire in their own time. 

 

Disadvantages 

A potential disadvantage to this survey is the unfamiliarity of respondents to 

completing a web based questionnaire. However it is contended that the user friendly 

nature and functionality of “Survey Monkey” may have lessened this potential. As 

with many surveys, the electronic distribution of the survey creates a potential 

challenge to obtaining cooperation from potential respondents. The literature suggests 

that providing incentives is quite common for this methodology, however this was not 

considered. It is argued that if an incentive had been provided it may have contributed 

to a higher response rate. It is recommended that any further electronic/online surveys 

should incorporate an incentive.  

As with all self reports this questionnaire is susceptible to the risk of response biases. 

In a questionnaire such as this there is the potential for social desirability bias. The 

respondents as education programme providers may represent their responses 

consistently by giving answers that are congruent with the prevailing social values 

and policy of the regulator in this instance. The encouragement of honest responses to 

 13



support the continued development of the policy through stakeholder input and the 

assurance of respondent anonymity was undertaken in an attempt to lessen this bias.  

 

DATA COLLECTION 

The “Survey Monkey” product collects and analyses the survey data generated. The 

survey sent through a web site link through an individualised email. Respondents 

completed the survey on line. In this way data was centrally collated, managed and 

analysed.  

 

RESPONSE RATE 

A response rate is defined as the percentage of survey invitations that result in a 

response. A high response rate is the key to legitimising a survey’s results. Generally 

response rates around 60% are acceptable (Maloney, 2002). Non response is an 

important potential source of bias in survey research (Bareley, et al, 2001). Response 

rates vary and are affected by almost all aspects of the survey process. Three 

strategies were employed in this survey to enhance the response rate, they were: pre-

notification correspondence, a follow up reminder and issue salience. The survey 

employed pre-notification and a follow up reminder, both these activities are 

identified as contributing to an increased response rate (NHS, R&D HTA Programme, 

2001).  Polit and Beck (2008) suggest that people are more likely to complete a 

questionnaire if they are encouraged to do so by someone whose name or position 

they recognise. Issue salience for the respondents was another significant factor. As 

education providers who use the Category 1 policy, guidance and submission 

document it is evident that an evaluation of this regulatory process was most salient. 
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Research indicates that issue salience has more influence on survey responses than 

any other factor (Sheehan, 2001). 

The response rate prior to the distribution of the reminder was 42% (n= 87).  However 

the response at the close of the survey was (n=121), this represents a response rate of 

59 %. It is evident that the incorporation of an email reminder yielded a substantial 

increase in responses and therefore enhanced the reliability and validity of the 

findings by reducing any potential response rate bias (Polit and Beck, 2008). 

 

 In a Meta data analyses of 199 electronic surveys completed in the US and Canada a 

calculation provides the “average survey response rate” at 32.5% 

(Ipathia/SuperSurvey, 2009). The findings from this work indicated that across the 

199 surveys analysed the median survey response rate was 26.5%. This means that 

half of all the surveys get at least a 26.5% response rate (Ipathia/SuperSurvey, 2009). 

In this regard the response rate achieved in this An Bord Altranais survey is 

considered positive and this legitimises the survey results. 

 

 

 

 

 

 

 

 

 

 

 15



FINDINGS/RESULTS 

Question 1 

The nature of the stakeholder or organisation you represent 

Answer Options Response Percent Response Count 

CNE 12.6% 14 
CME 0.0% 0 
NMPDU 2.7% 3 
Clinical 
Practice/Specialist 42.3% 47 

Management 7.2% 8 
Higher Education 
Institution 

3.6% 4 

Private Enterprise 10.8% 12 
Other (e.g 
voluntary group) 20.7% 23 

answered question 111 
skipped question 10 

    
 
 

T he  na ture  o f the  s ta k e ho ld e r o r o rg a nis a tio n y o u re p re s e nt

CNE

CME

NMPDU

Clinical Practice/Specialist

Management

Higher Education Institution

Private Enterprise

Other (e.g voluntary group)
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How many Category 1 programmes have you submitted to An Bord Altranais 
since May 2009 

Answer Options Response Count 

  116 
answered question 116 

skipped question 5 
   
Number Response Date Response Text 

1 Aug 30, 2010 11:36 AM 1 
2 Aug 30, 2010 11:38 AM 3 
3 Aug 30, 2010 11:40 AM 1 
4 Aug 30, 2010 11:42 AM 3 
5 Aug 30, 2010 11:43 AM 3 
6 Aug 30, 2010 11:50 AM 1 
7 Aug 30, 2010 11:56 AM 2 
8 Aug 30, 2010 11:58 AM 1 
9 Aug 30, 2010 12:05 PM 1 

10 Aug 30, 2010 12:38 PM 3 
11 Aug 30, 2010 12:40 PM 1 
12 Aug 30, 2010 12:47 PM 1 
13 Aug 30, 2010 1:00 PM 7 
14 Aug 30, 2010 1:00 PM 1 
15 Aug 30, 2010 1:04 PM 3 
16 Aug 30, 2010 1:04 PM 4 
17 Aug 30, 2010 1:09 PM 2 
18 Aug 30, 2010 1:17 PM 1 
19 Aug 30, 2010 1:22 PM 1 
20 Aug 30, 2010 1:26 PM 4 
21 Aug 30, 2010 1:48 PM 3 
22 Aug 30, 2010 2:16 PM 1 
23 Aug 30, 2010 2:51 PM 1 
24 Aug 30, 2010 2:56 PM 1 
25 Aug 31, 2010 7:10 AM 3 
26 Aug 31, 2010 7:47 AM 2 
27 Aug 31, 2010 7:48 AM 10 
28 Aug 31, 2010 8:51 AM 4 
29 Aug 31, 2010 8:55 AM 4 
30 Aug 31, 2010 8:59 AM 2 
31 Aug 31, 2010 10:11 AM 2 
32 Aug 31, 2010 10:12 AM 2 
33 Aug 31, 2010 11:09 AM 1 
34 Aug 31, 2010 11:39 AM 2 
35 Aug 31, 2010 11:50 AM 3 
36 Aug 31, 2010 12:06 PM 8 
37 Aug 31, 2010 12:49 PM 2 
38 Aug 31, 2010 1:44 PM 2 
39 Aug 31, 2010 3:42 PM 2 
40 Aug 31, 2010 3:46 PM 2 
41 Aug 31, 2010 4:10 PM 1 
42 Aug 31, 2010 6:23 PM 1 
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43 Sep 1, 2010 7:55 AM 1 
44 Sep 1, 2010 1:18 PM 4 
45 Sep 1, 2010 4:40 PM 2 
46 Sep 1, 2010 4:58 PM 3 
47 Sep 2, 2010 9:24 AM 1 
48 Sep 2, 2010 9:50 AM 1 
49 Sep 2, 2010 11:51 AM 1 
50 Sep 2, 2010 1:30 PM 1 
51 Sep 2, 2010 2:01 PM 1 
52 Sep 2, 2010 2:11 PM 1 
53 Sep 2, 2010 6:04 PM 3 
54 Sep 3, 2010 9:47 AM 1 
55 Sep 3, 2010 11:49 AM 1 
56 Sep 4, 2010 10:51 PM 2 
57 Sep 6, 2010 7:09 AM 1 
58 Sep 6, 2010 11:07 AM 1 
59 Sep 6, 2010 1:17 PM 4 
60 Sep 6, 2010 1:23 PM 1 
61 Sep 6, 2010 3:19 PM 2 
62 Sep 7, 2010 8:28 AM 1 
63 Sep 7, 2010 8:28 PM 1 
64 Sep 8, 2010 11:43 AM 1 
65 Sep 9, 2010 11:18 AM 2 
66 Sep 9, 2010 1:21 PM 2 
67 Sep 9, 2010 1:31 PM 8 
68 Sep 9, 2010 6:04 PM 3 
69 Sep 10, 2010 8:46 AM 1 
70 Sep 10, 2010 3:26 PM 1 
71 Sep 13, 2010 6:46 AM 1 
72 Sep 13, 2010 7:24 AM 4 
73 Sep 13, 2010 9:10 AM 4 
74 Sep 13, 2010 9:16 AM 1 
75 Sep 13, 2010 9:21 AM 0 
76 Sep 13, 2010 9:29 AM 2 
77 Sep 13, 2010 9:30 AM 5 
78 Sep 13, 2010 9:43 AM   
79 Sep 13, 2010 9:54 AM 1 
80 Sep 13, 2010 10:45 AM 1 
81 Sep 13, 2010 11:50 AM 10 
82 Sep 13, 2010 11:57 AM 1 
83 Sep 13, 2010 12:04 PM 2 
84 Sep 13, 2010 12:04 PM 1 
85 Sep 13, 2010 2:07 PM 1 
86 Sep 13, 2010 2:07 PM 2 
87 Sep 13, 2010 2:09 PM 1 
88 Sep 13, 2010 2:11 PM 1 
89 Sep 13, 2010 4:44 PM 5 
90 Sep 13, 2010 7:05 PM 6 
91 Sep 14, 2010 6:23 AM 8 
92 Sep 14, 2010 7:49 AM 4 
93 Sep 14, 2010 8:40 AM 1 
94 Sep 14, 2010 9:22 AM 2 
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95 Sep 14, 2010 10:17 AM 3 
96 Sep 14, 2010 1:27 PM 10 
97 Sep 16, 2010 1:33 PM 1 
98 Sep 16, 2010 3:58 PM 1 
99 Sep 16, 2010 3:58 PM 1 

100 Sep 16, 2010 3:59 PM 1 
101 Sep 16, 2010 4:00 PM 1 
102 Sep 16, 2010 4:15 PM 2 
103 Sep 17, 2010 6:15 AM 2 
104 Sep 17, 2010 6:59 AM 10 
105 Sep 20, 2010 11:49 AM 2 
106 Sep 20, 2010 12:24 PM 1 
107 Sep 20, 2010 1:30 PM 2 
108 Sep 20, 2010 1:38 PM 3 
109 Sep 22, 2010 9:36 AM 2 
110 Sep 22, 2010 10:19 AM 2 
111 Sep 23, 2010 8:02 AM 1 
112 Sep 24, 2010 6:21 PM 1 
113 Sep 27, 2010 8:36 AM 3 
114 Sep 27, 2010 10:04 AM 1 
115 Sep 27, 2010 1:38 PM 5 
116 Sep 27, 2010 8:39 PM 2 
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Question 3 

The An Bord Altranais Category 1 policy and guidance document achieves its aim 

Answer Options Response 
Percent 

Response 
Count 

Strongly Agree 20.9% 24 
Agree 65.2% 75 
Unsure 10.4% 12 
Disagree 3.5% 4 
Strongly Disagree 0.0% 0 

answered question 115 
skipped question 6 

 
 

T he  A n B o rd  A l tra na is  Ca te g o ry  1 p o l ic y  a nd  g uid a nc e  d o c um e nt 
a c hie v e s  i ts  a im

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree
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Question 4 

If you disagree, please suggest how the Category 1 policy and guidance document could be modified 
to achieve its aim 

Answer Options Response Count 

  9 
answered question 9

skipped question 112
   
Number Response Date Response Text 

1 Aug 30, 2010 11:40 AM It met its aim but felt it could be made simpler 
2 Aug 30, 2010 11:50 AM ONLINE APPLICATION FOR EFFICIENCY 
3 Aug 30, 2010 1:09 PM At times seems redundant in its questions 
4 Aug 30, 2010 1:26 PM Very complex and difficult to follow. 

5 Aug 31, 2010 11:39 AM

The docmenting of courses which are of 
various 
 length and value is a less useful exercise than 
awarding credits to each course 

6 Sep 6, 2010 7:09 AM
Too much detail required for these courses  
which are mostly 1 day duration 

7 Sep 13, 2010 2:07 PM

The Application form is far too demanding in 
its  
requirements for a Category 1 status and the 
time span was too short. The form was 
expected to be with ABA 4 weeks before the 
event. 
 
I found it difficult to get the PIN numbers of the 
Speakers to complete the Application form on 
time 
 
The Agenda with a Biographical summary of 
the individuals should be sufficient with a 
shorter application form. 

8 Sep 16, 2010 1:33 PM I found it very long and repetative 

9 Sep 20, 2010 1:38 PM

It is a very long document and time consuming 
to complete. What is the aim - Transparency? 
But it covers everything from a study session 
to a full international study day/conference. I 
think that the one category covering all is too 
broad. The information required is too time 
consuming and puts people off seeking 
category approval. The approval should mean 
something in terms of professional gain, like 
with the medical staff and CME points. 
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Question 5 

The An Bord Altranais Category 1 policy and gidance document achieves its purpose 

Answer Options Response 
Percent 

Response 
Count 

Strongly Agree 17.3% 19 
Agree 70.9% 78 
Unsure 9.1% 10 
Disagree 2.7% 3 
Strongly Disagree 0.0% 0 

answered question 110 
skipped question 11 

 
 

T he  A n B o rd  A l tra na is  Ca te g o ry  1 p o l ic y  a nd  g id a nc e  d o c um e nt 
a c hie v e s  i ts  p urp o s e

Strongly Agree

Agree

Unsure

Disagree

Strongly Disagree
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Question 6 

If you disagree please suggest how the policy could be modified to achieve its purpose 

Answer Options Response Count 

  5 
answered question 5

skipped question 116
   
Number Response Date Response Text 

1 Aug 30, 2010 1:26 PM Very complex as well. 

2 Aug 31, 2010 11:39 AM

The purpose of documenting of courses of more     
 than 6 hours duration  excludes validating 
worthwhile shorter courses and without allocation 
of credits doesn't help building a record of an 
individuals CPD 

3 Sep 13, 2010 2:07 PM

It has high expectations and I feel that it will it  
militate against a group of interested nurses 
running day courses thus the option to have 
updates other than at Third Level ~Colleges 
obliterated. Where nurses work in outline areas 
they may not attend updates due to geographical 
or cost of travel to centres  of study. 

4 Sep 20, 2010 1:38 PM

The purpose of the document is unclear and  
as previously stated too wide ranging. An 
international/national conference or study day 
may warrant such a time consuming document 
but an hour long education session which may 
be just as beneficial to nursing staff does not 
warrant the time required to fill in the form. 

5 Sep 22, 2010 9:36 AM too long. takes a long time to fill out. 
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Question 7 

The scope of the An Bord Altranais Category 1 policy and guidance document is 
appropriate  

Answer Options Response 
Percent 

Response 
Count 

Strongly Disagree 6.4% 7 
Disagree 9.1% 10 
Unsure 14.5% 16 
Agree 57.3% 63 
Strongly Agree 12.7% 14 

answered question 110 
skipped question 11 

 

T he  s c o p e  o f the  A n B o rd  A l tra na is  Ca te g o ry  1 p o l ic y  a nd  
g uid a nc e  d o c um e nt is  a p p ro p ria te  

Strongly Disagree

Disagree

Unsure

Agree

Strongly Agree
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Question 8 

If you disagree please suggest how An Bord Altranais could improve the scope of the policy 

Answer Options Response Count 

  7 
answered question 7

skipped question 114
   
Number Response Date Response Text 

1 Aug 31, 2010 11:39 AM
Doesn't help build a record of the individuals 
CPD 

2 Sep 13, 2010 2:07 PM

ABA will need to follow up on the people who  
attend the Conference or get a feed back on the 
satisfaction from the people in attendance. 
Funds are given from the National Council only if 
such feed back is submitted 

3 Sep 14, 2010 9:22 AM

I feel for category 1 that the document is too  
detailed and the information could be gathered in 
a less complicated document. 

4 Sep 16, 2010 1:33 PM Please shorten it 

5 Sep 20, 2010 1:38 PM

Should re-categorize what is covered and 
shorten  
the application process accordingly. As stated 
previously the information required for one hour 
education session is completely difference to 
what is required for a day ling conference. 

6 Sep 22, 2010 9:36 AM
What is the purpose of it? Would a points system
 towards annual achievments be better? 

7 Sep 22, 2010 10:19 AM Documnent too long 
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Question 9 

The principles informing the An Bord Altranais Category 1 policy and guidance 
document are appropriate 

Answer Options Response 
Percent 

Response 
Count 

Strongly Disagree 2.8% 3 
Disagree 4.7% 5 
Unsure 18.7% 20 
Agree 60.7% 65 
Strongly Agree 13.1% 14 

answered question 107 
skipped question 14 

 
 

T he  p rinc ip le s  info rm ing  the  A n B o rd  A l tra na is  Ca te g o ry  1 p o l ic y  
a nd  g uid a nc e  d o c um e nt a re  a p p ro p ria te

Strongly Disagree

Disagree

Unsure

Agree

Strongly Agree
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Question 10 

If you disagree please suggest principles that should underpin the An Bord Altranais Category 
1 policy and guidance document 

Answer Options Response Count 

  3 
answered question 3

skipped question 118
   
Number Response Date Response Text 

1 Sep 13, 2010 9:30 AM

i do agree but I do think there should be more 
emphasis on  evidence for supporting ervice 
need with the programmes that are offered 
and maybe on approval that these 
programmes could be shared across and 
between cnme's to ensure a more 
standardised appraoch to education adn 
training. 

2 Sep 20, 2010 1:38 PM
Too many principles - further education to 
 support nursing staff is principle enough 

3 Sep 22, 2010 10:19 AM
again too long and detailed for what you  
achieve. 
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Question 11 

Are you satisfied with the guidance provided in relation to the contextual factors 
supporting programme submission 

Answer Options Response 
Percent 

Response 
Count 

Very Satisfied 19.4% 21 
Satisfied 64.8% 70 
Unsure 12.0% 13 
Dissatisfied 3.7% 4 
Very Dissatisfied 0.0% 0 

answered question 108 
skipped question 13 

 
 

A re  y o u s a tis fie d  wi th the  g uid a nc e  p ro v id e d  in re la tio n to  the  
c o nte xtua l  fa c to rs  s up p o rting  p ro g ra m m e  s ub m is s io n

Very Satisfied

Satisfied

Unsure

Dissatisfied

Very Dissatisfied
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Question 12 

If you are dissatisfied please suggest how the contextual factors within the guidance 
document could be improved 

Answer Options Response Count 

  9 
answered question 9 

skipped question 112 
   
Number Response Date Response Text 

1 Aug 30, 2010 11:42 AM
very satisfied but find this extremely helpful 
.Especially with my first application . 

2 Aug 30, 2010 11:56 AM

there is nothing specific wrong with the 
contextual 
 factors however they are not directly related to 
the application form 

3 Aug 30, 2010 1:09 PM
Difficult to understand what is required, better  
explanation 

4 Aug 30, 2010 1:26 PM Very complex. 
5 Sep 6, 2010 7:09 AM Too much deatil required 

6 Sep 13, 2010 9:30 AM

i am but a more coherent approach between the 
 principles of nurse education advised by An 
Bord and the office of Nursing service could be 
merged. 

7 Sep 13, 2010 2:07 PM

The submission is too indept for a certificate  
which is not used to any advantage from my 
experience. 

8 Sep 20, 2010 1:38 PM
Too long and complicated and not worth while 
 going for if not for a major conference 

9 Sep 24, 2010 6:21 PM

I think it would be good to encourage nurses to  
develop courses locally.  In service training has 
a direct link to improved clinical practice in my 
view. 
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Question 13 

Are you satisfied with the guidance provided in relation to the input factors supporting 
programme submission 

Answer Options Response 
Percent 

Response 
Count 

Very Dissatisfied 1.9% 2 
Dissatisfied 3.8% 4 
Unsure 20.8% 22 
Satisfied 61.3% 65 
very Satisfied 12.3% 13 

answered question 106 
skipped question 15 

 
 

A re  y o u s a tis fie d  wi th the  g uid a nc e  p ro v id e d  in re la tio n to  the  
inp ut fa c to rs  s up p o rting  p ro g ra m m e  s ub m is s io n

Very Dissatisfied

Dissatisfied

Unsure

Satisfied

very Satisfied

 

 30



 

Question 14 

If you are dissatisfied please suggest how the input factors within the guidance document could be 
improved 

Answer Options Response Count 

  6 
answered question 6

skipped question 115
   
Number Response Date Response Text 

1 Aug 30, 2010 11:56 AM
Again the same as before not too sure where they 
 should be included in the application for approval 

2 Aug 30, 2010 1:26 PM Very complex as well 

3 Sep 1, 2010 7:55 AM

It was my first time to submit an application and I did 
 need to phone and felt I could have had more 
support  by phone I felt their was an expectation that I 
should Know! 

4 Sep 13, 2010 11:50 AM

I received a phone call about my application of Nov 
 2009 from a staff member of An Bord Altranais. She 
was concerned that my application did not meet the 
input factors of professional accountability and 
evidence of structures. I asked for  written feedback 
on how I could improve my application but did not 
receive it. My application was submitted in Nov 2009 
and I did not receive a response until April 2010. I did 
not receive any update communication to tell me the 
status of my application during this time until I 
contacted BA again in Jan 2010.  I think it's essential 
to have clear and comprehsnsive guidelines but that 
they also need to be expanded on where necessary 
by supportive staff from BA. 

5 Sep 20, 2010 1:38 PM
too long and make it impractical to apply for anything 
but a major conference 

6 Sep 22, 2010 10:19 AM guidence too detailed for what you recieve. 
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Question 15 

Are you satisfied with the guidance provided in relation to the process factors 
supporting programme submission 

Answer Options Response 
Percent 

Response 
Count 

Very Satisfied 18.5% 20 
Satisfied 62.0% 67 
Unsure 13.9% 15 
Dissatisfied 5.6% 6 
Very Dissatisfied 0.0% 0 

answered question 108 
skipped question 13 

 
 

A re  y o u s a tis fie d  wi th the  g uid a nc e  p ro v id e d  in re la tio n to  the  
p ro c e s s  fa c to rs  s up p o rting  p ro g ra m m e  s ub m is s io n

Very Satisfied

Satisfied

Unsure

Dissatisfied

Very Dissatisfied
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Question 16 

If you are dissatisfied please suggest how the process factors within the guidance document 
could be improved 

Answer Options Response Count 

  7 
answered question 7

skipped question 114
   
Number Response Date Response Text 

1 Aug 30, 2010 11:56 AM

there is nothing specific wrong with the 
contextual  
factors however they are not directly related to 
the application form 

2 Aug 30, 2010 1:26 PM Too complex 

3 Aug 31, 2010 3:58 PM

I am an ADPHN and only " discovered" by 
chance 
 that category 1 approval might be relevant for 
some of our in- service training. The service does 
not have any specialist support such as Practice 
Development or dedicated trainer. As a line 
manager my plate is more than full with 
operational matters. In this time of scare 
resources, I ask that the team reviewing the 
approval process take note that some services 
such as Public Health, private healthcare 
providers, smaller nursing units have limited 
resources and some support in the area of on- 
going education in the form  of mentoring. Access 
to an identified link person in An Bord Altranais 
would be a positive development. 

4 Sep 1, 2010 7:55 AM

More support by phone I felt I was speaking to a  
clerical worker rather than someone with an 
intrest in promoting education and or ensuring 
you had everything in place and commending 
you for your inititive 

5 Sep 13, 2010 2:07 PM

Suport should be provided from ABA for those 
 filling the form esp as this is a recent 
requirement. 

6 Sep 20, 2010 1:38 PM Too long 

7 Sep 22, 2010 10:19 AM

Not sure what this question means!! This appears 
to me to be another language an not used every 
day. 
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Question 17 

Are you satisfied with the guidance provided in relation to the output factors 
supporting programme submission 

Answer Options Response 
Percent 

Response 
Count 

Very Dissatisfied 0.9% 1 
Dissatisfied 5.5% 6 
Unsure 20.2% 22 
Satisfied 60.6% 66 
Very Satisfied 12.8% 14 

answered question 109 
skipped question 12 

 
 

A re  y o u s a tis fie d  wi th the  g uid a nc e  p ro v id e d  in re la tio n to  the  
o utp ut fa c to rs  s up p o rting  p ro g ra m m e  s ub m is s io n

Very Dissatisfied

Dissatisfied

Unsure

Satisfied

Very Satisfied
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Question 18 

If you are dissatisfied please suggest how the output factors within the guidance 
document could be improved 

Answer Options Response Count 

  6 
answered question 6 

skipped question 115 
   
Number Response Date Response Text 

1 Aug 30, 2010 11:56 AM

The order of the headings should be the 
same 
 as the application form- course personnel 
comes before philosophy not after course 
course membership 

2 Aug 30, 2010 1:26 PM Very complex 

3 Aug 31, 2010 11:39 AM

The output fasctors should be associated 
with 
 evaluation and relevance of the prog to the 
individuals CPD 

4 Sep 13, 2010 2:07 PM
A sample form of what is expected could be  
provided. 

5 Sep 20, 2010 1:38 PM
Too detailed for anything but a major 
 conference 

6 Sep 22, 2010 10:19 AM

Don't understand what this question means!!  
Maybe as i'm clinical and not just in 
education i don't understand 'outputs 
factor'?? 
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Question 19 

Are you satisfied with the An Bord Altranais Category 1 approval submission template 

Answer 
Options 

Response Percent Response Count 

Very 
Satisfied 17.6% 18 

Satisfied 69.6% 71 
Unsure 3.9% 4 
Dissatisfied 8.8% 9 
Very 
Dissatisfied 

0.0% 0 

answered question 102 
skipped question 19 

    
 
 

A re  y o u s a tis fie d  wi th the  A n B o rd  A l tra na is  Ca te g o ry  1 a p p ro v a l  
s ub m is s io n te m p la te

Very Satisfied

Satisfied

Unsure

Dissatisfied

Very Dissatisfied
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Question 20 

If you are not satisfied which component (s) would you remove from the template (please provide 
rationale) 

Answer Options Response Count 

  13 
answered question 13

skipped question 108
   
Number Response Date Response Text 

1 Aug 30, 2010 11:51 AM ON LINE 

2 Aug 30, 2010 12:51 PM
I would remove Box 13 as this question is  answered 
in Box 8 

3 Aug 30, 2010 1:38 PM

members of the organising committee did not want 
to 
 provide me with details of their qualifications / pin 
numbers 

4 Aug 30, 2010 2:21 PM

Very long I think the agenda for the day should be  
attached to the form this should show topics, 
speakers,their profession, venue, date & time 

5 Aug 31, 2010 11:10 AM
"Ciurse content" and "Programme structure/ outline" 
are basically the same. 

6 Sep 2, 2010 1:34 PM

I was not able to complete the submission template 
the layout kept changing I had to do a similar 
template on a word document 

7 Sep 2, 2010 6:08 PM

In the documentm there is a submission structure  
rather than a template. When submitting a document 
for approval, I was unsure if it would meet the criteria 
despite taking cognisance of the document. 

8 Sep 13, 2010 9:33 AM

i would prefer to work under the priniples of providing
 nurse education to compound the evidence for the 
programmes submitted. 

9 Sep 13, 2010 2:16 PM

It is three months since I filled this form but I thought 
that the questioning was too long and almost similar 
to a form used for an expensive research project. 

10 Sep 13, 2010 4:45 PM

Very satisfied overall with template.   
 
One suggestion for amendment i.e. No. 7  
 
change Aims and Objectives to Aims and Learning 
Outcomes. 

11 Sep 14, 2010 9:30 AM

While I think each component is necessary I feel it is 
too detailed for category 1. There is some repetition 
for example no 8 and no 13 could be combined to 
ask for a sample of the programme. Repetition also 
with the Philosophy,rationale and aims and 
objectives. 

12 Sep 20, 2010 1:49 PM

The template is too long and detailed, especially  
looking for the applicants educational qualifications - 
surely its the content of the educational programme 
that the bord should be looking at. 

13 Sep 22, 2010 10:20 AM definatelly too long 
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Question 21 

If you are not satisfied what additional component (s) would you include in the template 
(please provide rationale) 

Answer Options Response Count 

  8 
answered question 8

skipped question 113
   
Number Response Date Response Text 

1 Aug 30, 2010 1:38 PM
facility to add appendices to document for flyers, 
 evaluation forms etc. 

2 Aug 31, 2010 8:53 AM
the boxes for completion are very difficult to control 
the text in 

3 Aug 31, 2010 11:42 AM
Detailed outcome associated with credits as 
 allocated by An Bord Altranais 

4 Sep 2, 2010 6:08 PM
Give examples of the type of infomration that is  
required. 

5 Sep 13, 2010 9:33 AM
merge the principles of nurse education provision  
advised by the Office of Nursing services. 

6 Sep 13, 2010 2:16 PM
A copy of a satisfaction /feed back from the  
attendees following the conference 

7 Sep 13, 2010 4:45 PM Perhaps include Programme Provider at the outset. 
8 Sep 20, 2010 1:49 PM Already too detailed 
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Question 22 

What rating would you give to the An Bord Altranais Category 1 approval process 

Answer Options Response 
Percent 

Response 
Count 

Excellent 25.5% 26 
Good 52.0% 53 
Average 18.6% 19 
Poor 3.9% 4 
Very Poor 0.0% 0 

answered question 102 
skipped question 19 

 
 

W ha t ra ting  wo uld  y o u g iv e  to  the  A n B o rd  A l tra na is  Ca te g o ry  1 
a p p ro v a l  p ro c e s s

Excellent

Good

Average

Poor

Very Poor
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Question 23 

Any other comments on the An Bord Altranais Category 1 approval process 

Answer Options Response Count 

  24 
answered question 24

skipped question 97
   
Number Response Date Response Text 

1 Aug 30, 2010 11:42 AM Suggest it could be simpler 

2 Aug 30, 2010 11:58 AM

The guidelines advocate consistency however  
there is little consistency between the submission 
template and the guidelines- 

3 Aug 30, 2010 1:01 PM
There should be automatic confirmation that they  
have received your aplication. 

4 Aug 30, 2010 1:26 PM

I am ok with my submissions now however it is very  
complex and time consuming for a category 1 
submission. 

5 Aug 30, 2010 1:38 PM

I work in the NPDu of an acute hospital (not one of the 
 organisation options on question 1. I have assisted 
numerous staff members in different depts in completing 
the template application processs. 
 
The template is very time consuming to complete. The 
submission structure list should include all sections 
including contextual, input, output and process factors. 
Also a list of appropriate references for further 
information / links to relevent web sites might be useful 
for those completing the template. 

6 Aug 30, 2010 2:21 PM

What does category 1 approval really mean, this is  
unclear. if you have attended a number of category 1 
courses does this add up to something. I also think ABA 
should have a template certificate to award to both staff 
who attend the course and also to the speakers for their 
portfolio 

7 Aug 31, 2010 11:42 AM

The purpose should be to document relevant CPD 
 for nurses and this should be attached to maintenance 
of registration 

8 Sep 1, 2010 7:58 AM

Not sure that I knew anything of the process following 
 submission of the timetable !who determines thst you 
get approval and if you dont get it will you be helped to 
improve the programme 

9 Sep 1, 2010 1:19 PM
Once I read through the documentation I knew exactly 
 what I should do and found it easy to do same 

10 Sep 1, 2010 4:41 PM
When submitting by e-mail it would be good to get an 
 receipt of e-mail. 

11 Sep 2, 2010 2:02 PM

Was a very lengthy process to complete with little  
feedback in relationto the completion and information 
included. 

12 Sep 2, 2010 6:08 PM
I found that the applications were dealt with swiftly 
 and this is important when organising programmes 
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13 Sep 6, 2010 7:10 AM
As stated too muuch information required for short  
courses, time consumning to complete 

14 Sep 9, 2010 1:32 PM usually speedy reply and like that can sent by email 

15 Sep 13, 2010 9:33 AM
could be more accessible in that a verbal communication 
could be enhanced when a query is made. 

16 Sep 13, 2010 11:50 AM

I apply in August of the present year for approval for all  
our courses for the next year. BA gives us one year 
approval from the date of approval e.g. Aug 10 to Aug 
2011. But we have courses from Sept-Dec that need 
approval too. Is it possible to approve all 2011 courses in 
advance in one application so that I am not applying 
twice for courses in the same calendar year. We print a 
prospectus in the Autumn of each year for the following 
year and like to let readers know that the courses 
advertised are approved for that year. 

17 Sep 13, 2010 2:14 PM

Sometimes I think Cat1 approval is given to easy .  It 
would 
 be my opinion that some of the programmes are far 
more advanced then others and therefore perahps an 
idea of granting Cat 1 approval at different levels would 
be more appropriate and fairer. 

18 Sep 13, 2010 2:16 PM

I found the Category 1 Form so complicated that I 
 considered not filling it on the last occasion.  
 
Did ABA ever consider the advantage this Category 1 
status is to nurses? Maybe a questionaire to their nurse 
managers after the event might also show if quality of 
care improved or if the information was shared among 
other staff. 

19 Sep 13, 2010 4:45 PM

Re Approval valid for one year 
 
This places increased demands on the system.    
Perhaps two yearly approval is more appropriate where 
no changes are required following annual programme 
review.  If changes are made to an approved programme 
then it must be submitted again for Category 1 approval. 

20 Sep 14, 2010 9:30 AM

I feel category 1 approval is very important and 
necessary 
 however the only difficulty is that it is a bit too detailed 
and time consuming to complete. It is very useful having 
guidelines, which are excellent however again maybe a 
bit too detailed for category 1 level. 

21 Sep 16, 2010 4:18 PM

The format of the template was difficult to negotiate on  
the first occasion in 2009 as it did not permit me to enter 
the data. I had to contact Richard Brennan on a few 
occasions for assistance and he had to alter it for me 
and agreed there was a problem. It took me a lot of time 
that I ccould ill afford! 
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22 Sep 17, 2010 7:05 AM

It is extremely detailed and in practical terms, 
excessively 
 time consuming. However, the process is useful to those 
novice at seeking accreditation as it demonstrates the 
standard expected. I believe this is essential now as 
there are so many 'private' companies advertising 
courses and I wonder about the quality of teaching and 
support provided, particularly when the tutors do not 
have experience in the particular field. 

23 Sep 20, 2010 1:49 PM

The category one approval is a very detailed and time 
consuming process and covers too broad a spectrum 
from education sessions to day to conferences. Different 
categories requiring different levels of detail would be 
better and it would be ideal if the category meant 
something in a professional context like the doctors. 
Nurses should have to achieve a certain number of 
further education points a year to show evidence of 
continuing education and the points should vary from 1 
for a simple education in-service session to 6 for a 
national conference and maybe 8 for international, 5 for 
entering a poster competition etc with 10 points required 
yearly to maintain registration! Make it necessary for all 
nurses to attend continuing education sessions. 

24 Sep 22, 2010 10:20 AM

Can i suggest awarding points to the people organizing 
 and taking part. This could be towards a certain number 
of points that have to be achived over a year to keep up 
education standards. 
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Question 24 

Do you think that the future An Bord Altranais approval of in-service education, 
training and learning should be based on continuing education units/points  

Answer Options Response 
Percent 

Response 
Count 

Yes 96.0% 95 
No 4.0% 4 

answered question 99 
skipped question 22 

 
 

D o  y o u think  tha t the  future  A n B o rd  A l tra na is  a p p ro v a l  o f in-
s e rv ic e  e d uc a tio n, tra ining  a nd  le a rning  s ho uld  b e  b a s e d  o n 

c o ntinuing  e d uc a tio n uni ts /p o ints  

Yes

No

 

 43



 

Question 25 

If you answered yes, please identify a system that you believe would be most appropriate 

Answer Options Response 
Percent 

Response 
Count 

A system of Continuing Education Units (CEUs) where 1 
CEU=10 Hours participation 

19.6% 19 

A system of Professional Development Hours (PDHs) 
where 1 PDH=50 minutes to 1 hour of participation 

15.5% 15 

A system of Continuing Professional Development (CPD) 
Points where 1 CPD point=1 professional development 
hour 

54.6% 53 

An alternative system 10.3% 10 
answered question 97

skipped question 24
 
 

If y o u a ns we re d  y e s , p le a s e  id e nti fy  a  s y s te m  tha t y o u b e l ie v e  wo uld  
b e  m o s t a p p ro p ria te

A system of Continuing
Education Units (CEUs) where
1 CEU=10 Hours participation

A system of Professional
Development Hours (PDHs)
where 1 PDH=50 minutes to 1
hour of participation

A system of Continuing
Professional Development
(CPD) Points where 1 CPD
point=1 professional
development hour

An alternative system
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Question 26 

If you identified an alternative system please provide details 

Answer Options Response Count 

  16 
answered question 16

skipped question 105
   
Number Response Date Response Text 

1 Aug 30, 2010 12:00 PM
whatever is implemented it should be simple and 
 transparent and be consistent across the board. 

2 Aug 30, 2010 12:01 PM

Not sure what the American system is, whatever  
system they have in place seems to be working, as 
colleagues of mine working in the states are 
deligent in keeping up their training credits. 

3 Aug 30, 2010 1:13 PM

I worked in the States but our CEU was worth 
more. 
 It would take a lot of CEU's to meet the 
requirements 

4 Aug 31, 2010 9:00 AM It should incorporate all of above 

5 Aug 31, 2010 1:47 PM

there needs to be more emphasis on points for 
 content rather than time spent.  An education 
session may be two hours but is intensive as 
opposed to a study day that is too broad and tries 
to cram in too much information. 

6 Sep 1, 2010 8:01 AM

A study day for staff replacemnet is generally 8  
hours duration so 10 hours leaves the participant 
struggling to find a further two hours in order to 
achieve a credit 

7 Sep 2, 2010 9:26 AM 1 CEU = 1study day containg 7.5 hours 

8 Sep 2, 2010 6:15 PM

I ticked yes but I would rather have ticked 'yes  
maybe'.  I have ticked an alternative system. I do 
not have a problem with the three other 
suggestions. But when the new nurse's act comes 
into being (I note from the bill - my interpretation -  
that it is suggesting the development, establishing 
and operating of a scheme for monitoring  the 
maintenance of professional competence of 
RGNs. The above suggestions could be linked to 
this scheme. If this comes into being, would all 
CPD progammes need to be approved by An Bord 
(e..g manual handling, fire training etc) to come 
toward this scheme. 

9 Sep 13, 2010 9:31 AM ECTS Credits at an appropriate NQAI level 
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10 Sep 13, 2010 9:36 AM

I think that a course or programme should come  
with a standard set of points, as sometimes 
attendance and arrival to classes for aspects of the 
programme could be hazy. In awarding points I do 
believe that student of learning should have to 
demonstrate that learning has been successfully 
acquired so a awards are not handd out just for 
showing up at these programmes. 

11 Sep 13, 2010 11:58 AM

Either CEU or PDH don't have strong opinion 
Whatever systematic standardised approach 
works best for ABA 

12 Sep 13, 2010 2:18 PM

Reregisteration each year should be accompanied
 with a record of inservice or post grad education 
in the appropriate area of work 

13 Sep 13, 2010 4:45 PM

Link with Professional Competence Scheme to be 
developed and implemented in accordance with 
new Nurses and Midwives legislation. 

14 Sep 20, 2010 1:50 PM As stated previously 

15 Sep 22, 2010 10:21 AM

And a certain number MUST be achieved each 
 year. Also the organizers should be able to 
achieve extra points for the hard work involved. 

16 Sep 27, 2010 1:48 PM

Would like a system whereby students can accrue 
equivalent of ECTs (ECU)for given hours of 
participation in each Cat 1 course. This could be 
built up to undergraduate or postgraduate stand 
alone module status with 10-15 ECTs per module, 
which may facilitate students to progress on 
towards other major third level awards. In 
conjunction with this, it would be good if each Cat 
1 course could also be based on PDH for persons 
not wishing to progress or accrue ECUs. These 
changes would be in line with philosophy of 
Continuous Lifelong Learning and facilitate 
evidence based resource folio or portfolios of 
learning for each person undertaking this type of 
education/training/updating . 
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DISCUSSION 

Introduction: 

This section of the report highlights the primary findings and briefly discusses their 

impact on this regulatory activity within An Bord Altranais. 

 

Stakeholder Representation: 

The respondents to this survey are representative of a broad range of stakeholders 

involved in the provision if in-service and CPD education and training or Registered 

Nurses and Midwives. Significantly a large volume of such programmes are being 

developed and submitted. Of interest is the diversity of the providers of this education 

and training. The largest number of respondents came from clinical practice. This is a 

positive development as it ensures that the sources of education and training can 

provide a broad variety of learning options from different learning settings including 

the practice environment. 

 

One limitation identified to the project team was the omission of the nursing practice 

development co-ordinator from the range of options provided. This was a regrettably 

omission and when it was identified by one such respondent they were advised to 

identify themselves as “other”.  

 

The findings in relation to the An Bord Altranais Category 1 policy and guidance are 

clear and unambiguous. 
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Category 1 submissions 

The number of Category 1 course submissions identified by respondents was 276 and 

the range of submissions was from 1 to 10. The mean average submission was 2 

programmes while the mode was 1. 

The findings and the number of submissions for Category 1 approval annually to An 

Bord Altranais suggests that the process is highly valued by the professional 

community. It is evident that the education providers view the approval process as a 

Quality Assurance process and that although the process is rigorous and demanding 

the majority of respondents still view the process positively. 

 

Quantitative Findings 

Current regulatory activity  

Analysis of closed items 

 86% of respondents agreed or strongly agreed that the policy and guidance 

achieves its aim. 

 88% of respondents agreed or strongly agreed that the policy and guidance 

achieves its purpose. 

 70% of respondents agreed or strongly agreed that the scope of the policy and 

guidance is appropriate. 

 74% of respondents agreed or strongly agreed that the principles informing the 

policy and guidance is appropriate. 

 84% of respondents were satisfied or very satisfied with the guidance provided 

by An Bord Altranais in relation to contextual factors supporting programme 

submission 
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 74% of respondents were satisfied or very satisfied with the guidance provided 

by An Bord Altranais in relation to the input factors supporting programme 

submission. 

 81% of respondents were satisfied or very satisfied with the guidance provided 

by An Bord Altranais in relation to the process factors supporting programme 

submission 

 73% of respondents were satisfied or very satisfied with the guidance provided 

by An Bord Altranais in relation to the output factors supporting programme 

submission. 

 86% of respondents were satisfied or very satisfied with the An Bord Altranais 

Category 1 approval submission template (application form). 

 78% of respondents rated the An Bord Altranais Category 1 approval process 

as good or excellent. 

 

Analysis of open ended items 

 A statistically insignificant number of respondents identified that the process 

was complex and too detailed particularly in relation to the perceived nature of 

category 1 approval.  

 A statistically insignificant number of respondents identified that the 

documentation took a long time to complete particularly in relation to the 

perceived nature of category 1 approval. 

 There was some requests that the online access to the documentation should be 

easier 
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 There were requests that the documentation should include the contact details 

of education department staff available to provide help and support in the 

process.   

 Concerns expressed that the process does not link to a CPD points recording 

system 

 Some technology issues identified in the completion of the text. 

 A process to generate an acknowledgement that application has been received. 

 More clarity in relation to what category 1 approval means 

 A clearer outline of the approval process following submission 

 

Future developments 

 96% of respondents believe that the future An Bord Altranais approval of in-

service education, training and learning should be based on continuing 

education units/points. 

 54.6% of respondents suggested the points system should be a CPD system 

where 1 CPD point = 1 professional development hour 

19.6% of respondents supported a system of continuing education units 

(CEUs) where 1 CEU = 10 hours participation 

15.5% of respondents agreed with a system of professional development hours 

(PDH) where 1 = 50 minutes-1 hour participation. 

10.3% recommended an alternative system. 

 

 

It is suggested that the survey achieved its objectives. The survey provides clear data 

on the satisfaction of the key stakeholders with the An Bord Altranais Category 1 
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approval policy and submission template. The survey clearly accessed the beliefs and 

opinions of the Category 1 educational programme providers in relation to the policy 

and submission template. The data revealed minor deficiencies in the template and 

policy which will be addressed through recommendations. Finally the survey has 

started the debate on the development of a system of credits or units associated with 

the An Bord Altranais Category 1 approval process. 

 

 

CONCLUSIONS  

On analysis the findings of this on line survey provide clear and unambiguous 

evidence in relation to the current An Bord Altranais Category 1 approval policy, 

guidance information and submission template. The findings reveal high and very 

high levels of agreement that the policy is fit for purpose. Results reveal high and very 

high levels of satisfaction with the level of guidance in relation to programme 

requirements. The data reveals high and very high levels of satisfaction with the 

application and submission template/format. 

 

Generally the findings provide very positive affirmation of the current An Bord 

Altranais Category 1 approval policy, guidance and application process. This survey 

provides unambiguous empirical evidence that supports the quality of this specific 

regulatory activity within An Bord Altranais. This evidence should continue to inform 

this activity. 
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RECOMMENDATIONS 

The findings from this survey suggest that the current An Bord Altranais Category 1 

approval policy, guidance and submission process should continue to operate in its 

current format. 

The following changes are recommended based on the findings: 

1. The policy and guidance documentation will include the contact details (name, 

telephone and email address) of staff in the education department who will be 

available to support applicants preparing submissions for category 1 approval. 

2. The policy and guidance documentation is already separate from the 

application form/submission template and revised guidance should remind 

applicants that the guidance is there to support them.  

3. A shortened description of the role and function of Category 1 approval should 

be re-stated on the An Bord Altranais website. 

4. The accessibility of the application/submission template will be increased. 

5. The format of the application template will be reviewed to ensure that it is 

electronically stable. 

6. The application process is facilitated on line, however clear guidance in 

relation to this will be written and made available. 

7. While concerns were raised with the length of the documentation and the 

approval submission template it is proposed not to modify them at this time. 

This is because the vast majority of respondents (86%) indicated that they 

were satisfied or very satisfied with the submission template. 

8. That An Bord Altranais will explore the development of a credits system 

based on the findings of this survey. 
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9. In relation to enhancing transparency it is recommended that a directory of An 

Bord Altranais Category 1 approved programmes is maintained on the Board’s 

website.  

10. That the survey findings, brief discussion, conclusion and recommendations 

are published by An Bord Altranais. 

 

 

 

 

 

 

 

 

A word of gratitude 
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APPENDIX 1  Letter of invitation to participate in the survey 

 
 
Re: An Bord Altranais Category 1 policy: an evaluation survey 
 
20th August 2010. 
Dear Colleague, 
 
Since 1989 the An Bord Altranais policy for the approval of continuing education 
programmes for nurses and midwives has provided regulatory body approval for a 
range of in-service education programmes, CPD, study days, seminars, conferences 
and refresher courses.  
 
In May 2009 An Bord Altranais published a new policy and guidance document for 
educational providers intending to submit short education and learning programmes 
for An Bord Altranais Category 1 approval. The Board agreed to conduct an 
evaluation of this new policy to inform the continued development of relevant 
guidelines for the professions. 
 
As an educational provider and key stakeholder in relation to Category 1 education 
and training provision you are invited to complete a survey for An Bord Altranais that 
will provide evaluation data in relation to this approval structure and process.  
 
On Monday the 30th of August you will receive an email link to an on- line survey. 
The survey, if you agree to participate is to be completed on or before the 27th of 
September 2010. A reminder email will be sent out on the 13th of September. It is 
anticipated that this anonymous and confidential survey will take approximately 15 
minutes to complete. 
 
An Bord Altranais would welcome your valuable contribution to informing the 
continued development of this regulatory process. 
 
 
Yours sincerely, 
 
 
Thomas Kearns 
Education Officer 
Post Registration Education and Standards. 
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APPENDIX II 

 

 

 

 

 

 

 

 

 

 

 

 

 

Copy of the questionnaire (in word document). 
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Questionnaire 
An Bord Altranais Category 1 approval policy and guidance document 

 
As a key stakeholder you are invited by An Bord Altranais to complete this brief 
questionnaire. The questionnaire should take a maximum of fifteen minutes to 
complete. Please return the questionnaire in the stamped addressed envelope provided 
or email to tkearns@nursingboard.ie . You are advised to complete the questionnaire 
with a copy of the category 1 approval policy and template, a copy is enclosed for 
your convenience. 
This survey has been approved by the Board of An Bord Altranais. 
 
 
This questionnaire is confidential; you are not expected to provide personal 
details of your self or the organisation you work for. 
 
Nature of the stakeholder you represent (please tick) 
CNE  
CME  
NMPDU  
Clinical Practice/Specialist  
Management  
Higher Education Institution  
Private enterprise  
 
How many Category 1 programmes have you submitted to An Bord Altranais 
since May 2009?   
 
 
 

POLICY AND GUIDANCE 
 

1. The An Bord Altranais Category 1 policy and guidance document 
achieves its aim 

Strongly agree Agree Unsure Disagree Strongly 
disagree 

     
 
 
 

2. The An Bord Altranais Category 1 policy and guidance document 
achieves its purpose 

 
Strongly agree Agree Unsure Disagree Strongly 

disagree 
     
If you disagree please suggest how the policy could be modified to achieve its 
purpose 
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_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
 
 

3. The Scope of the An Bord Altranais Category 1 policy and guidance 
document is appropriate 

 
Strongly agree Agree Unsure Disagree Strongly 

disagree 
     
 
If you disagree please suggest how we could improve the scope of the policy 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
 

4. The principles informing the An Bord Altranais Category 1 policy and 
guidance document are appropriate 

 
Strongly 
disagree 

Disagree Unsure Agree Strongly Agree 

     
 
If you disagree please suggest principles that should underpin such a policy and 
guideline 
 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
 
 

5. Are you satisfied with the guidance provided in relation to the contextual 
factors supporting programme submission? 

 
Very satisfied Satisfied Unsure Dissatisfied Very 

Dissatisfied 
     
 
If you are dissatisfied please suggest how the contextual factors within the guidance 
document could be improved. 
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6. Are you satisfied with the guidance provided in relation to the input 
factors supporting programme submission? 

 
Very 
dissatisfied 

Dissatisfied Unsure Satisfied Very satisfied 

     
 
If you are dissatisfied please suggest how the input factors within the guidance 
document could be improved 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
 

7. Are you satisfied with the guidance provided in relation to the process 
factors supporting programme submission?  

 
Very satisfied Satisfied Unsure Dissatisfied Very 

dissatisfied 
     
 
If you are dissatisfied please suggest how the process factors within the guidance 
document could be improved 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
 
 

8. Are you satisfied with the guidance provided in relation to the output 
factors supporting programme submission? 

  
Very 
dissatisfied 

Dissatisfied Unsure Satisfied Very satisfied 

     
 
If you are dissatisfied please suggest how the output factors within the guidance 
document could be improved. 
 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
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SUBMISSION TEMPLATE 
 

9. Are you satisfied with the An Bord Altranais Category 1 approval 
submission template? 

 
Very Satisfied Satisfied Unsure Dissatisfied Very 

Dissatisfied 
     
 
If you are not satisfied which component (s) would you remove from the template? 
(Please provide rationale) 
 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
 
 
 
If you are not satisfied what additional component (s) would you include in the 
template? (Please provide rationale) 
 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________  
 
 
 

10. How would you rate the An Bord Altranais Category 1 approval process 
 

Excellent Good Average Poor Very poor 
     
 
 
Any other comments 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________ 
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Future Developments 
Continuing Education Units/Points/Hours 

 
11. Do you think the future approval/accreditation of in-service and 

continuing competence education should be linked to continuing 
education units/credits/points? 

 
Yes  
No  
 
If you answered yes, please identify a system that you believe is appropriate   
Continuing Education Units (CEUs)  
1 CEU = 10 Hours participation 

 

Professional Development Hours (PDHs) 
1 PDH =50 minutes to 1 hour 
participation 

 

CPD Points 
1 CPD Point = 1 professional 
development hour. 

 

 
 

12. Who should develop the national standards for such 
approval/accreditation? 

 
 

 

An Bord Altranais  
Awarding Bodies  
CNEs  
Higher Education Institutions  
Other  

If you suggested “other” please specify 
_____________________________________________________________________
_____________________________________________________________________ 

 
 

13. Do you think An Bord Altranais should provide access to all Category 1 
approved programmes through the Board’s web site 

 
Yes  
No  
 

 
On behalf of An Bord Altranais 

Thank you, 
Please return completed questionnaires to: 
Thomas Kearns,     tkearns@nursingboard.ie 
Education Officer 
Post Registration Education and Standards. 
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