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CEO Report 
8th October 2009 

 
 
1.0 Transformation  
 
1.1 Integrated Services Programme Update 
This month we are taking important steps forward with the implementation of the Integrated Services Programme.  
These changes will ultimately make it easier for the patients and clients to get access to all health and social care they 
need with the minimum delay and inconvenience.  We are also making it easier for different professionals to engage 
constructively across hospital and community services which traditionally have been managed separately.  The most far 
reaching aspect of this new regional structure is that operational responsibility is being transferred from the National 
Hospitals Office and Primary, Community and Continuing Care Directorate to the four Regional Directors and their 
teams. 
 
1.1.1. Regional Teams 
Four regional management teams, headed by newly appointment Regional Directors of Operations are being 
established, Pat Healy (HSE South), Stephen Mulvaney (HSE Dublin North East) and Gerry O Dwyer (HSE Dublin Mid 
Leinster). A process is underway to fill the fourth post in HSE West.  The Regional Directors of Operations will be fully 
accountable and responsible for all local health and social care services in their geographical Areas.    They will have 
the authority to make most decisions locally consistent with nationally defined policies, frameworks, performance 
targets, standards and resources.  This will speed up decision making and simplify our management processes. 
 
1.1.2. Integrated Services Directorate  
The existing National Hospitals Office and Primary, Community and Continuing Care Directorate are coming together as 
one Integrated Services Directorate. 
 
1.2 Euro Health Consumer Index (ECHI) 
Ireland’s Health Service has moved 15 places in the Euro Health Consumer Index (ECHI) since the HSE’s health 
transformation programme started in 2006.  In 2006 Ireland’s health service was ranked 28th out of 29 European 
countries surveyed.   In the recently published Euro Health Consumer Index Report Ireland is ranked 13th out of 33 
European health services.   
 
Of the seven Health Outcome measures, Ireland scored top marks in four of them, infant death per 1000, cancer 5 year 
survival rate, preventable years of life lost per 100,000 in the 0-69 group and percentage of diabetic population of 
patients with HbA1c levels above 7.  The area where Ireland performs poorest in is e-health (e.g. e-transfer of medical 
data between professionals, e-prescriptions, lab tests electronically communicated to patients). It is recognised that 
improvement in this area requires ongoing development and investment. 
 
2.0 Emerging Issues 
 
2.1 “A Fair Deal” – The Nursing Home Support Scheme 
The Nursing Home Support Bill was enacted on 1st July 2009.  The Department of Health and Children have advised the 
HSE that the Minister is to announce at a Press Conference on Monday the 5th October the arrangements for the 
commencement of the new Nursing Homes Support Scheme – A Fair Deal.  
 
It is expected that the announcement will confirm that the aspects of the new scheme relating to the appointment of 
Care Representatives will be commenced from Monday 5th October. (Care Representatives may apply for Ancillary State 
Support on behalf of a person who has been deemed as not having capacity to manage this aspect of the scheme on 
their own behalf.) 
 
It is also expected that she will announce that the remaining elements of the scheme will be fully commenced from 27th 
October. 
 
Detailed arrangements are at an advanced stage in preparation for full commencement of the scheme this month. 
Education and Briefing of staff is continuing. Final amendments are being made to the “National Guidelines for the 
Standardised Implementation of the Nursing Home Support Scheme”. 
 
2.2 Service Level Agreements (SLAs) 
There are discussions ongoing at the moment with the voluntary organisations in relation to SLAs.  I am meeting with 
the Chair of Beaumont and representatives from the voluntary sector on the 13th October and I will be able to update the 
Board at the November meeting. 
 



 
 
2.3 Single Financial System  
Following discussions between the Department of Health and the HSE, the HSE was requested to submit a document 
which outlined the HSE’s proposed approach to the procurement of the National Finance & Procurement Solution 
(NFPS). 
 
The ICT Directorate submitted this document on the 10th September 2009. The document was agreed with the Finance 
and Procurement Directorates prior to its submission. 
 
At an ICT planning/review meeting held 2nd October 2009, officials from the Department of Health and Children advised 
the National Director of ICT that the HSEs document which outlined the approach to the procurement of the NFPS has 
been sent to the Department of Finance (CMOD) for their approval. 
 
2.4 H1N1 Influenza 
Because of the dynamic nature of this situation, I will provide a verbal update at the Board next Thursday. 
 
2.5 HSE Support for Health in Developing Countries 

In 2007 I convened an international health group to consider the involvement of the HSE in providing support to 
developing countries. An intranet survey of HSE staff was undertaken to find out their views on Irish health service 
involvement in different methods of support for developing countries and how staff could be personally involved. 

2,090 staff participated in the survey.  One quarter of these had experience of working in aid projects, mostly overseas 
with mission groups or NGOs.  There was overwhelming support for the HSE contributing to the needs of people in 
developing countries. 88% to 97% were in favour of the HSE supporting personnel who wish to volunteer to work 
overseas, including emergency response.   Between 86% and 92% supported a range of initiatives involving staff based 
in Ireland such as twinning of hospitals and training of health workers.   

The survey report was published in September and endorsed by former president Mary Robinson.  The HSE is now 
considering a proposal to establish an initiative that would facilitate involvement by staff and strengthen Ireland's 
contribution to health in the poorest countries. 

3.0 Stakeholder Engagement 
 
3.1 Oireachtas Engagement 
The Cabinet Committee on Health met on 9th September 2009. 
 
3.2 Transforming Public Services 
I attended a briefing on the public service reform initiative Transforming Public Services (TPS) with CEOs from a number 
of Health Sector State Agencies.  A number of working groups are examining issues such as shared services (financial 
and HR), a single point of contact for accessing information across the public service, procurement and e-government 
initiatives. The Secretary General, Michael Scanlon will be providing an additional briefing at the Board meeting.  
 
3.3 Meeting with Minister Moloney 
In early September myself and a group of Senior Officials met with Minster John Moloney, Minster for Equality, Disability 
and Mental Health and the Independent Monitoring Group on Vision for Change.  It was a very constructive meeting 
which allowed us to update the Minister and the monitoring Group on implementation of Vision for Change which is now 
occurring in a much more difficulty economic environment than had been anticipated.  We reassured the Minister and 
the Monitoring Group of our ongoing commitment to this most important programme of change. 
 

Monthly Performance Report 

Attached with your papers is the Performance Monitoring Report for August 2009.  The Key Performance Summary is 
presented on pages 1 to 4 for your consideration.   Detailed information is contained within the body of the report. 

 
Professor Brendan Drumm 
Chief Executive Officer 
8th October 2009 


