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CEO Report  
9th April 2009 

1.0 Transformation 
 
1.1  Launch of HealthStat  
Healthstat was launched on the 23rd March 2009.  HealthStat is a web based record 
containing comprehensive performance information showing how teaching, regional 
and general hospitals are performing against national and international targets in 
delivering services to patients.  HeathStat is designed to support continuous 
improvement and also allows for greater openness and transparency in relation to 
health services.  Dashboards’ in green, amber and red, illustrate each hospitals 
performance in three key areas; performance results for individual hospitals, the 
reasons behind the identified successes and supports action plans for improvement.  

HealthStat places a finger on the pulse of the public Health Service.  It helps us to 
accurately measure how services are working and identify where improvements can 
be made.  HealthStat provides transparency for the taxpayer and shows how the 
HSE is progressing in its aim to provide the right services, in the right place and at 
the right time.   

The information available on HealthStat includes measures such as outpatient 
department wait times, the average length of time patients stay in hospital, GP 
access to diagnostics and if patients and their families are being informed of their 
treatment and included in discharge planning.  It also records how well each hospital 
is using its resources by measuring, for example, absenteeism levels, number of 
patients seen in out patient clinics, therapies and diagnostic tests. 

1.2 Clinical Directors  
The Clinical Director Induction Session took place on 26th March 2009 in the Royal 
College of Physicians. The purpose of the Induction session was to provide an 
opportunity for more direct discussions and clarity on the role of Clinical Director and 
the formation of Clinical Directorates within a national framework.  Over 40 attended 
including the recently appointed Clinical Directors, Network Managers and Senior 
staff.   The Minister for Health and Children also provided her support by speaking at 
the Induction Session.  The feedback from the session was very positive and the 
Clinical Directors will now meet on a monthly basis to progress this very important 
work.    
 
1.3 Director of Medical Education and Training 
I am pleased to advise that Professor Gerard Bury has been appointed as Director of 
Medical Education and Training – a position provided for in the METR strategy 
previously approved by the Board.    Professor Bury is expected to commence work 
with the HSE with effect from 20th April 2009.   Professor Bury holds a post as 
Professor of General Practice in U.C.D. and has served as President of the Medical 
Council of which he is currently a member elected by registered medical 
practitioners.  He has served as Vice-Dean of Medical Education, chaired the 
Medical Council Post-graduate Education Committee and has also been closely 
involved in developing training regimes for EMT’s and Advanced Para-medics. 



 
I would like to take this opportunity to wish Professor Bury success in his new role 
with the HSE. 
 
1.4 Consultant Contract 2008 
1.4.1 Offer and acceptance of Consultant Contract 2008 
Consultant Contract 2008 has now been offered to all consultants with the exception 
of Academic Consultants.  The universities – despite repeated attempts to resolve 
the issue – have not progressed the offer and contact continues between the 
Universities, the Higher Education Authority, the Department of Education and 
Science and the Department of Health and Children on the issue.  
 
1.4. 2 Verification and Costings 
While the Minister for Health and Children has indicated that funding will be allocated 
to support the payment of Consultant Contract 2008 on the basis of the HSE’s 
verification programme with - retrospection to 1st January 2009 instead of to 1st June 
2008 – formal sanction has not yet been received for same.  The verification process 
is scheduled to end on Friday 9th April.  A final report will be provided at that stage. 
 
1.4.3 Clinical Directorates 
As of 1st April, 25 Clinical Directors are in place across the hospital system and 
further appointments are being finalised across the hospital system and the HSE is 
proceeding with the appointment of 14 Clinical Directors in Psychiatry.  This process 
is scheduled to be complete on 13th April 2009. 
 
1.4.4 Contract Implementation Group 
Discussions are continuing between the parties as to the new Chair for the Joint HSE 
/ DoHC / IHCA / IMO Contract Implementation Group following Mark Connaughton’s 
resignation.  
 
 
2.0 Stakeholder engagement  
 
2.1 Oireachtas Engagement  
A Joint Committee on Health and Children took place on the 24th March 2009 and the 
Cabinet Committee on Health took place on the 25th March 2009.   
 
2.2 Visit to Sligo General Hospital  
I am visiting Sligo General Hospital on the 3rd April 2009, this will include a visit to 
some clinical areas and a meeting with the Medical Board.  I will be able to update 
the Board in more detail next month.   
 
2.3 Industrial Relations  
Following the unsuccessful conclusion of talks with the Irish Medical Organisation 
(IMO) at the Labour Relations Commission, and the refusal of the IMO to agree a 
referral to the Labour Court, the HSE issued a direction to employers to implement a 
number of contractual and budgetary requirements as they affect NCHD’s.  In 
response, the IMO sought a High Court injunction preventing the HSE from 
implementing the proposed measures.  The HSE decided on legal advice not to 
challenge the injunction but to seek an early date for discussion of all the issues at 
the centre of the dispute.  A date is provisionally set for 28th April 2009 and in the 
meantime the HSE has agreed not to implement the contractual and budgetary 
measures pending the High Court trial. 
 



 
 
3.0 Emerging Issues  
 
3.1 Medical Practitioners Act 2007  
The Medical Practitioners Act 2007 (Commencement) Order 2009 has been signed 
by the Minister for Health and Children. 
 
With effect from 16th March 2009 this commenced all remaining provisions of the 
Medical Practitioners Act 2007 with the exception of Part 11 of the Act – Maintenance 
of Professional Competence and related subsections. 
 
Section 86 of the Act has assigned specific statutory responsibilities to the HSE 
including the promotion and development of medical education and training, 
workforce planning, the assessment of intern and specialist training posts, and the 
assessment of the need for non-specialist, non-consultants posts which have not 
been approved for training purposes.  
 
A Post-graduate Change Implementation Group has been established to drive 
forward changes in relation to post-graduate medical education and a particular focus 
will be given to the long-standing issue on non-consultant doctors in the system who 
are not aligned with any recognised training programmes – an issue of particular 
relevance in non-teaching hospitals and in psychiatry. Various stakeholders including 
the Medical Council are participating. 
 
3.2 National Finance & Procurement System 
Following submission of a revised proposal to the Department of Health and Children 
in late March, we are now in a position to finalise the approval process. We are due 
to meet both Department of Health and Children and the Department of Finance in 
early April to discuss our options on how to proceed. 
 
The latest revised proposal maintains our strategy in relation to the low-risk pilot 
approach (in the Eastern Region) but also highlights support for two key initiatives 
currently in focus. The implementation approach is designed to maximise the benefit 
to the HSE by focusing on delivering a national procurement solution and also 
implementing a single national financial processing centre. 
 
3.3 Industrial Action Deferred 
The ICTU group of unions agreed to defer their industrial action scheduled for 30th 
March 2009 following an invitation from Government to the ICTU to re-enter talks on 
a national recovery plan. The action had been threatened over the Government 
Pension Levy and the decision not to pay increases under the ‘Towards 2016’ 
Transitional Agreement.  
 
Monthly Performance Report 
Attached with your papers is the Performance Monitoring Report for January 2009.  
The Key Performance Summary is presented on pages 1 to 4 for your consideration.   
Detailed information is contained within the body of the report.    
 
Professor Brendan Drumm 
Chief Executive Officer  
9th April 2009 
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