
Bord Slainte an larthairJS 
Western Health Board 1 

Ou 

Telephone: Galway (091) 7631 

ur Ref: 

ur Ref: 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

18th February, 1974. 

To: Each Member of the Board: 

Re: Report of the Consultative Council on 
General Medical Practice - The General 

Practitioner in Ireland. 

Dear Member, 

I enc lose, f o r W * ' ^ * ^ , t R ^ J A 
which was recen t l y P u b i 1 8 n e d

n ^ d e r a t i o n at our next Board 
w i l l be on the Agenda f o r cons iderat ion a 
Meeting to be held on Monday, 4th Marcn, 

Yours s i nce re l y , 

E.' Hannj_ 
Chief Executive O f f i c e r . 

umself with the 

/ 2 . . . . 



Bord Slainte an larthairi^ 
Western Health Board 

Telephone: Galway (091) 7631 

'our Ref: 

ur Ref: 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

18th F e b r u i r y , 1974. 

To: Each Member of the Board: 

Re: P s y c h i a t r i c jnd G e r i i t r i c S e r v i c e s 

Dear Member, 

I enclose for your information, copy of * report on Psychittric 
ind Geriatric Services in this Boird's are* prepared for me by a 
Working Party which I established in M*y, 1972, and which will be 
on the \genda for consideration at our next Board Meeting to be held 
on Monday, 4th March, 1974. 

Yours sincerely, 

E. H-»nn»n, 
Chief Executive Officer. 

associated himself with the 
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b6RD slAinx:e An lARtAm 

Telephone: Galway 7631 

WESTERN HEALTH BOARD 

HEADQUARTERS, 
MERLIN PARK REGIONAL HOSPITAL, 

GALWAY. 

To: Each Member of the Board: 

Notice is hereby given that the Audit of Accounts of the Board for the 

two financial years ended on 31st day of March, 1972 and 31st day of 

March, 1973, will be opened in the Boards' offices in Merlin Park 

by Mr. M. Phelan, Principal Local Government Auditor, on Monday, 

4th March, 1974, at the hour of 10.00 o'clock, when and where, 

objections to any matter contained in the said several accounts 

will be heard. 

Signed: sty»~ •* «so i 

E. Hannan. 
Chief Executive Officer. 

Date: 25th February, 1974. 

mk 
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and on his own behalf, associated himself with the 
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Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

2 6 t h Februa ry , 1974. 

To: Each Member o f t h e Board : 

Dear Member, 

I desire to inform you that the next Meeting of the Board will 
be held in the Boardroom, Merlin Park Regional Hospital, Galway, at 
3.00 p.m. on Monday, 4th March, 1974, to consider Agenda as set out 
hereunder. 

You are hereby requested to attend. 

Yours faithfully, 

E. Hannan, 
Chief Executive Officer. 

A G E N D A 

1. Opening Prayer. 

2. Verification of Minutes of Meeting of 4th February, 1974, 

(copy herewith). 

3. Authorisation of Loans as follows: 

(1) Purchase of Equipment - Pathology Department, Galway 
Regional Hospital .. - £10,000 

(2) Replacement of Boiler No. 3, Merlin Park Regional 
Hospital, Galway ... - £5,000 

4. Abstract of Accounts for financial year ended 31st March, 1973. 
CSummary herewith). 

5. Calvary Hospital - Closure of Maternity Department as from 
30th June 1974. Letter from Sr. M. Cabrini, Superior, dated 
14th FebrGary, 1974. 

6. Appointment of Nominee to attend and vote at General Meetings of 
Irish Public Bodies Mutual Insurances. 
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and on his own behalf, associated himself with the 
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Bord Slainte an larthair J5 
Western Health Board i 

Psychiatric & Geriatric Services - Report of Working Party -
Circulated on 18th February, 1974. 

Transfer of Welfare Homes at Clifden and Boyle to Community 
Care Programme. 

Re-Organisation of Assistance Officers Districts. 

Speech Therapy Services. 

Fuel and Energy Supplies. (Copy of my report herewith). 

Recommendations from Local Health Committees as follows:-

(1) Mayo: Meeting held on 25th January, 1974. 

"That we recommend to the Board that the Department of 
Health be requested to allow the Board to meet the balance 
of the charges arising for admissions to extern hospitals 
up to 31st December, 1973, where claims are made on hardship 
grounds." 

(2) Roscommon: Meeting held on 31st January, 1974. 

"That this Committee recommends to the Western 
Health Board that a Social Worker be appointed 
to County Roscommon." 

"That this Committee recommends to the Western 
Health Board that additional accommodation be 
provided at the Plunkett Home, Boyle, for chronic 
geriatric patients of the District Hospital type." 

Roscommon: Meeting held on 18th February, 1974. 

(b) "That the Minister for Health be requested to 
receive a deputation from the Local Committee to 
discuss the proposed federation of Roscommon County 
Hospital and Portiuncula Hospital, Ballinasloe, and 
to seek an early decision on this proposal." 

Reports from Meetings of Standing Committees - Copies of Minutes 
herewith as follows:-

(1) Psychiatric & Geriatric Care - Meeting of 14th January, 1974; 

(2) Community Care - Meeting of 24th January, 1974. 
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Western Health Board 
Telephone: Galway (0911 7631 

ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

- 3 -

Report of the Consultative Council on General Medical Practice 
The General Practitioner in Ireland. (Copy of report 
circulated on 18th February, 1974.) 

Chief Executive Officer's Progress Report:-

(1) General Medical Services. 

(2) Building Programme. 

Venue fo r f u tu re Board Meetings - A p r i l to September 1974. 

No t i ce of N o t i o n : -

School Medical Services: 

"That this Board authorise the Chief Executive Officer to take 
such steps as are necessary to ensure that children attending 
National Schools are examined, as provided for in the Report 
on the Child Health Service." 

Mrs. Maura Croffy. 

****** 

and on his own behalf, associated himself with the 

/2.... 



BORD SLAINTE AN IARTHAIR 

Minutes of Monthly Meeting of Western Health Board 

held at 3.00 p.m. on Monday, 4th February, 1974, in 

Boardroom, Merlin Park Regional Hospital, Galway. 

Present: 

Other Members: 

Councillor T. King - Chairman - who presided. 

Messrs. P. C. Bresnihan, E. Carey, Miss D. Casey, 
Messrs. P. Concannon, J. Costello, Mrs. M. Croffy, 
Messrs. J. Cgllen, M. J. Dyar, M. J. Egan, P. Flynn, 
M. Gilmore, L. Hanniffy, E. Haverty, P. D. Joyce, 
J. D. Kennedy, J. R. Lenehan, M. D. Lyons, 
M. J. McLoughlin, J. M. Mannion, P. J. Morley, 
T. 0 Baoill, J. P. O'Callaghan, J. P. O'Donnell, 
P. D. Power, M. Ryan and J. J. Tobin. 

Apologies: 

In Attendance: 

Messrs. P. 0 Cathain and D. O'Rourke. 

Messrs. E. Hannan, Chief Executive Officer; 
T. P. Keyes, Programme Manager, General Hospital Care; 
D. O'Shea, Programme Manager, Special Hospital Care; 
K. Hickey, Personnel Officer; P. O'Meara, Planning 
and Evaluation Officer; F. Hayes, Fire Prevention 
Officer, and J. O'Leary, Secretary. 

Opening Prayer: 

Votes of Sympathy: 

The opening prayer was recited in Irish by the Chief 

Executive Officer. 

On the proposal of Councillor T. King, Chairman, 

seconded by Senator M. D. Lyons, Vice-Chairman, 

the sympathy of the Board was extended to Councillor 

P. D. Joyce, Member of the Board, on the recent 

death of his brother. 

On the proposal of Councillor P. Concannon, seconded 

by Mr. J. Costello, the sympathy of the Board was 

extended to the widow and relatives of 

Dr. K. Bottomley, Medical Registrar, Galway Regional 

Hospital, recently deceased. 

On the proposal of Dr. M. J. McLoughlin, seconded 

by Dr. P. D. Power, the sympathy of the Board was 

extended to Miss D. Reilly, Superintendent Public 

Health Nurse on the death of her sister-in-law. 

Chief Executive Officer, on behalf of the Staff, 

and on his own behalf, associated himself with the 
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expressions of sympathy. 

Councillor P. Joyce thanked the Chairman, Members 

and the Chief Executive Officer for their resolution 

of sympathy which was greatly appreciated by his 

family and himself. 

Councillor T. King, Chairman, congratulated 

Mr. D. O'Shea, Programme Manager, Special Hospital 

Care on his appointment as Chief Executive Officer 

to the North-Western Health Board, and 

Mr. T. P. Keyes, Programme Manager, General Hospital 

Care, on his appointment as Programme Manager to 

the Eastern Health Board, and wished them every 

future success and happiness. Senator M. D. Lyons, 

Vice-Chairman, and the other Members present, 

joined in the congratulations. Regret was 

expressed at their leaving and tributes paid to 

the excellent service they had given to the Board. 

On the proposal of Senator M. D. Lyons, seconded by 

Dr. M. J. McLoughlin, it was recommended that the 

salaries of Members of the Board's Management Team 

should be the same as these in the Eastern Health 

Board area. 

The Chief Executive Officer, on behalf of all 

sections of the Staff and on his own behalf, also 

congratulated Messrs. O'Shea and Keyes on their 

promotion and stated that their departure would 

be a great loss to the Board. He paid tribute 

to the manner in which they had carried out their 

duties away above the call of duty and their 

qualities had been recognised at national level in 

their selection to act on a number of National Bodies. 

Mr. D. O'Shea, speaking in English and in Irish, 
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and Mr. T. P. Keyes thanked the Ch airman and 

Members for their good wishes and for the help and 

encouragement they had received from the Members of 

the Board and Committees of the Board during their 

terms of office. They paid special tribute to 

Mr. E. Hannan, Chief Executive Officer, for his 

tireless example, leadership and devotion to duty. 

Minutes of Monthly Meeting of 7th January, 1974, 

copies of which had been circulated to each Member, 

were adopted on the proposal of Councillor P. Flynn, 

seconded by Councillor M. Ryan, and then signed 

by the Chairman. 

Chief Executive Officer stated that, as a result 

of a competition, acting on the advice of a 

Selection Board, he had appointed Mr. P. O'Meara, 

Planning and Evaluation Officer, temporary 

Programme Manager, Special Hospital Care, from 

4th February, 1974, and Mr. K. Hickey, Personnel 

Officer, temporary Programme Manager, General 

Hospital Care, from 1st March, 1974. 

In accordance with Sub-Section 7 of Section 16 of 

the Health Act 1970, he was giving formal notice 

of the delegation to these officers of the same 

functions delegated to Messrs. D. O'Shea and 

T. P. Keyes. 

On the proposal of Councillor P. Flynn, seconded by 

Senator M. D. Lyons, the delegations were noted. 

A 
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Authorisation 

of Loans: 

It was proposed by Councillor M. Ryan, seconded by 

Mr. M. J. Egan, and resolved:-

"That we hereby authorise the raising of the 

following loans to meet the Western Health Board's 

share of the costs of the projects indicated:-

(1) Galway Regional Hospital -

Intensive Care/Radiology/Cardiac Clinic 

(2) Ballina District Hospital -

Improvement Scheme 

(3) Welfare Home, Belmullet 

(4) St. Brigid's Hospital, Ballinasloe -

Sanitary Annexes - Stage 1 

(5) Welfare Home, Clifden 

(6) County Home, Castlebar 

(7) County Home, Roscommon 

(8) Cornamona Dispensary & Residence 

(9) Kilronan Dispensary & Residence 

(10) Extension to County Clinic, Castlebar 

- £75,000 (Original) 

- £15,000 

-£150,000 

• £3,500 

- £24,000 

- £30,000 

- £40,000 

- £4,000 

- £8,000 

- £7,500 

Supplementary) 

Original) 

Supplementary 

I Report of Working 

Party on 

Psychiatric Nursing 

Services: 

Chief Executive Officer,referring to the Report of 

the Working Party on Psychiatric Nursing Services 

of Health Boards circulated to each Member on 

5th June, 1973, and memorandum containing the 

recommendations of the Sub-Committee appointed by 

the Psychiatric and Geriatric Standing Committee, 

the Standing Committee itself and his own 

recommendations and observations circulated to each 

Member on 29th January, 1974, stated that the 

recommendations contained in the Report constituted 

a package deal which either had to be accepted or 

rejected in entirety. Each Psychiatric Nurse 

in the Board's service had been supplied with a copy 

of the Report of the Working Party. He went 
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through each recommendation in detail. 

In the course of a lengthy discussion, which ensued, 

Mr. T. 0 Baoill objected to a number of the 

recommendations, notably 8 (iv) - The upper age 

limit for student nurses should be raised to at 

least 35 years of age. 

(8.6) "There should be open recruitment of 

qualified psychiatric nurses instead of the existing 

arrangements of recruiting student psychiatric 

nurses and appointing them automatically on 

qualification to permanent posts of qualified nurse 

in the hospitals in which they train." 

(l2) "Promotion to all posts within the psychiatric 

nursing services should be on the basis of merit; 

selection to be made by means of an interview system 

which will give adequate recognition to work 

performance, potential and length of service." 

(15) "The spanned rota system should be introduced, 

(i.e. two day teams, one from early morning to early 

afternoon and one from early afternoon to late 

evening) with an overlay of staff during the normal 

working day when the special treatment and therapy 

programmes are in progress." 

Chief Executive Officer stated that there were other 

recommendations concerning which he had certain 

reservations, but he pointed out again that a package 

deal was involved, and what would emerge eventually 

would be decided at national level in negotiations 

between the management of the Health Boards and the 

Staff Organisations. The Board should give their 

own views having regard only to the best interest 

of the patients. 

On the proposal of Councillor M. Ryan, seconded by 
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Senator J. M. Mannion, the recommendations of the 

Working Party/Chief Executive Officer were adopted, 

Mr. T. 0 Baoill and Councillor P. Flynn dissenting. 

On the proposal of Councillor Mrs. M. Croffy, 

seconded by Senator M. D. Lyons, the Board approved 

of the provision of a forty to fifty-bed Unit at 

Merlin Park Regional Hospital for the care of 

mentally handicapped adults in need of a high degree 

of medical or nursing care. 

Report dated 28th January, 1974, prepared by 

Mr. F. Hayes, Fire Prevention Officer, circulated to 

each Member on 29th January, 1974, was noted and 

approved, the Chief Executive Officer having 

stressed its importance and also indicated that 

arrangements were in hand by the Fire Prevention 

Officer to hold the first training course as 

recommended in Department of Health Circular Letter 

A.116/811 of 24th September, 1973, in Galway, early 

in April 1974. 

On the proposal of Dr. M. J. Dyar, seconded by 

Councillor P. Concannon, the expenditure necessary 

to carry out the recommendations of the Fire 

Prevention Officer was authorised. 

A film of nineteen minutes duration demonstrating 

the hazards of fire in hospitals was then shown to 

the Members by Mr. Hayes. 

Chairman, Members and Chief Executive Officer expressed 

their thanks to Mr. Hayes for the work carried out 

for the Board since he took up duty on 1st June, 1973. 

/7.... 



- 7 -

Re-3tructuring of 

Department of 

Health: 

Chief Executive Officer stated that he had ordered 

copies for circulation to the Members of Government 

publication entitled "Re-Structuring the Department 

of Health - the Separation of Policy and Execution". 

The effect of re-structuring the Department would 

be the delegation of more powers and functions to the 

Health Board, which was in accord with the views and 

policy of the Board so often expressed, by way of 

resolution and otherwise, since its establishment. 

i Clinical Science 

Building for 

University College, 

Galway - Medical 

School at Galway 

Regional Hospital: 

Chief Executive Officer stated that University 

College, Galway, had submitted an application to 

the Higher Education Authority for the provision 

of clinical science teaching building, the most 

suitable site for which was on the grounds of 

Galway Regional Hospital. The provision of such 

a building would facilitate both medical teaching 

and patient care and it would include also facilities 

for post-graduate medical teaching and nurse training. 

The cost of the scheme would not be a charge on the 

Board's Capital allocation, and he recommended that 

the Board should give approval to the facilities 

being sited within the grounds of the Regional 

Hospital, the work of erection to be undertaken by 

the Board to the design of its technical team. 

On the proposal of Councillor Mrs. M. Croffy, seconded 

by Senator M. D. Lyons, the Board unanimously 

approved the Chief Executive Officer's recommendations. 

Development nf 

Peneral Hospital 

.System: 

Chief Executive Officer reported that the Working 

Group consisting of nominees of Western Health Board, 

Galway Regional Hospital Board and Comhairle na 

n-Ospideal appointed to formulate the basis of a 

general hospital development programme for the 
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Western Health Board area had met on 16th November, 

1973. Their findings were circulated to each 

Member on 27th November, 1973, and also to each Member 

of the Local Health Committees for Counties Galway, 

Mayo and Roscommon who had met on 4th, 25th and 

14th January, 1974, respectively, and had endorsed the 

findings of the Working Group viz:-

That a solution based on three hospital centres was 

required to cater for the needs of the area 

consisting of a regional teaching hospital at Galway, 

a hospital at Castlebar and a third hospital complex 

comprising a federation of Portiuncula and County 

Hospital, Roscommon. 

The proposed federation of Roscommon County Hospital 

and Portiuncula Hospital, Ballinasloe, was already 

considered and approved at a Special Meeting of 

the Board held on 18th June, 1973. Galway Regional 

Hospital Board had also approved of the proposed 

federation on 4th July, 1973, but it had not yet 

been sanctioned by the Minister for Health. 

An important development in relation to the federation 

had taken place when he was handed a memorandum by 

the Authorities of Portiuncula Hospital, i.e. 

Mother M. Bernadette and Sister M. Patrice, on 

28th December, 1973, copies of which were circulated 

to each Member on 29th January, 1974. Having read 

the document he put three questions to the 

Portiuncula Hospital representatives:-

(1) Did they wish to opt out of the proposed 

federation? 

(2) Did they wish to act independently? 

(3) Had they consulted with their Medical Staff 
before presenting their memorandum to him? 
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The replies to these questions were in the 

affirmative and the Sisters emphasised that they 

were prepared to"take their chances and go it alone". 

His memorandum of 29th January, 1974, addressed to 

each Board Member set out developments that had 

taken place since the proposed federation was first 

mooted. The memorandum submitted by Portiuncula 

Hospital did not indicate the true and correct 

factual position. 

He had received a further letter from Portiuncula 

Hospital dated 30th January, 1974, denying its 

intention of opting out of the proposed federation 

and their intention to "go it alone". This being 

so, he failed to understand the purpose of the 

memorandum received by him on 28th December, 1973. 

He recommended that the Board accept the 

recommendations of the Working Group as endorsed 

by the three Local County Health Committees as 

the Minister for Health was anxious to arrive at 

a final decision in the matter before end of March 

1974. 

Chief Executive Officer also read letter dated 

1st February, 1974, of the Town Clerk, Athlone 

Urban District Council as follows:-

"The Athlone Urban Council has set up a special 
Committee to look into the question of obtaining 
hospital facilities for Athlone. The Committee 
is examining the question of hospital services 
generally in the Midland Health Region and would 
also like to consider the effect of likely hospital 
locations in adjoining Health Board areas, as it is 
felt that the ultimate decision must have regard to 
the location of hospitals in a National context. 

In order to assist the Committee in its work we should 
be very grateful if you could supply us with a copy 
of the Report of the Working Party for your Region, 
and if you would also please say if your Board has 
taken a decision on the future development of 
hospital services in your Region. 

Any other details which you consider might be of 
assistance to us in this matter would be very much 
appreciated." 
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The Board agreed that a copy of the Report of 

the Working Group dated 23rd November, 1973, be 

furnished to the Athlone Town Clerk. 

Councillor Mrs. M. Croffy, Dr. L. Hanniffy and 

Mr. T. 0 Baoill, the Members from Ballinasloe area, 

described public meetings held in Ballinasloe to 

summon up support for Portiuncula Hospital. They 

had made it clear at these meetings that they were 

in full support of the Board's policy with regard 

to federation of Portiuncula Hospital with County 

Hospital, Roscommon. 

Chief Executive Officer stated that he was arranging 

a further meeting with the Authorities of Portiuncula 

Hospital, and the Consultant Medical Staffs of the 

two Hospitals and he would advise the Board on any 

new developments. Following a lengthy discussion, 

it was proposed by Senator M. D. Lyons, seconded by 

Councillor M. Ryan and resolved:-

"That in the light of the guidelines issued by 

Comhairle na n-Ospideal, an acute hospital service 

based on three centres as follows is required to 

cater for the needs of this area, and we recommend 

accordingly:-

(1) A regional teaching hospital complex at Galway; 

(2) A hospital at Castlebar and a third hospital 

complex comprising a federation of Roscommon 

County Hospital and Portiuncula Hospital, 

Ballinasloe." 

.Provision of 

Child Assessment 

Centre at Galway 

Regional Hospital: 

Report of the Working Party established by Chief 

Executive Officer in May 1972, on proposed Child 

Assessment Service at Galway Regional Hospital 

circulated to each Member on 29th January, 1974, 
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was considered. 

Chief Executive Officer stated that the Working Party 

held its first meeting on 13th June, 1972, and had 

met eleven times in all. They had also had 

discussions with various other specialised personnel 

and institutions. The proposed centre sited at 

Galway Regional Hospital would serve the Western and 

North-Western Health Board areas, and would include 

twenty-five paediatric surgical beds. (Provision 

of the latter was already approved per Department 

of Health Letter H.ll/5/l33 of 7th January, 1974.) 

The estimated capital cost of the centre was 

£100,000 and the annual running costs were estimated 

at £45,000 - £50,000. He thanked Mr. T. P. Keyes, 

Programme Manager General Hospital Care, Chairman 

of the Working Party, the other Members and its 

Secretary, Mr. Sean Duffy, Staff Officer, Galway 

Regional Hospital, for the excellence of the Report 

produced. 

On the proposal of Councillor E. Haverty, seconded 

by Senator J. M. Mannion, the recommendations in 

the Report were adopted, and the necessary 

expenditure, capital and revenue, and the recruitment 

of the required staff authorised. 

Arising from queries raised by Members on the 

child health services, the Chief Executive Officer 

stated that the school medical service was 

handicapped by insufficient medical staff. The 

Board had at meeting of 5th November, 1973, 

recommended a career structure for public health 

medical staffs designed to improve remuneration and 

give job satisfaction, and this was now before the 

Department of Health for approval. 
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