
N O R T H E R N  AR.EA HEAL'TH B 0 A R . D  

B o r d  S l h i n t e  a n  Li rn i s te i r  T h u a i d h  

loth November, 2000. 

Do gach Comhalta den mBord 

A Chara, 

The monthly meeting of the Northern Area Health Board will be held in The 
Boardroom, Northern Area Health Board Headquarters, Unit B, Swards 
Business Campus, Balheary Road, Swords, Co. Dublin on Thursday, 1 6 ' ~  
November, 2000 at 5.00 p.m. Tea is arranged for 4.30 p.m. 

Hereunder is the agenda. 

Mise, le meas, 

Chairpersons Business 

Minutes of proceedings of monthly meeting held on 19" October, 2000. 
[copy herewith] 

(a) Matters arising from minutes 

Questions to the Chief Executive 

Chief Executive's Report 

Progress Report Addiction Services - Report No. 3412000 
[copy herewith - update Report No. 3712000 to be circulated] 

Progress report on Alcohol Services - Report No. 3812000 [copy herewith] 

U n i t  7 ,  Swords Bu.sirress Cnrrrprls, Balliear)/ R o a d ,  Swords, Co Dirblilz 
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Progress report on Orthodontic Services - Report No. 3912000 [copy 
herewith] 

Progress report on Community Mothers Programme - Report No. 4012000 
[copy herewith] 

Report on "Adolescent Substance Use - Recommendations for Future Service 
Development" - Report no. 4 112000 [copy herewith] 

Report of Finance & Property Committee - Report No. F412000 [copy 
herewith] 

Progress Report from Standing Committees 
(a) Conmiunity Services and Continuing Care Committee 
(b) Acute Hospital and Primary Care Committee. 

Correspondence 



NORTHERN AREA HEALTH BOARD 

m u t e s  of proceedings of the 9'" Board Meeting of the Northern Area Health Board 
- held in The Boardroom, NAHB Headquartys, Swords Business Campus, . -  - 

Balheary Road,  words*'?^. Dublin. 

on Thursday, 1 6 ' ~  November 2000 at 5.00p.m. 

Present : 
Cllr. C. Burke Ald. I. Callely , T.D. 
Mr. M. Cowley Cllr. L. Creaven 
Mr. J. Fallon Sen. Dr. D. Fitzpatrick 
Ms. N. Harvey Mr. G. McGuire 
Cllr. D. Murray Cllr. E. O'Brien 
Ms. C. Quim Dr. J. Reilly 
Cllr. R. Shortall 

In the Chair 
Cllr . Ann Devitt 

Apologies 
Ms. M. Hoban 

i' Dr. B. Murphy 
r 4  

. j  " I Dr. M. Laffoy 
Dr. P. O'Connell 
Cllr. D. Heney 

Cllr. M. O'Donovan 
Mr., Larry Tuomey 

Offiers in Attendance 
Ms. M. Windle, Chief Executive 

Mr. J. Cahill, Assistant Chief Executive 
Mr. Pat Dunne, Assistant Chief Executive 
Mr. J. Lanont, Assistant Chief Executive 
Mr. M. Walsh, Assistant Chief Executive 
Ms. M. Kelly, Director, Human Resources 
Ms. L. McGuinness, Director of Finance 

Mr. S . Srnith, Finance Department 
Ms. M. Halpin, Board Secretary 

Ms. K. FagadMs. L. Hogan, Secretariat & Admin. Support 
Ms. I. Somerville, Area Manager, Addiction Services 

Dr. E. Keenan, Consultant, Alcohol Addiction Programme 
Dr. D. Crowley , G. P. Co-ordinator, Alcohol Addiction Programme 



7612000 
CHAIRMAN'S BUSINESS 

The Chainaan read the following report. 
--.. 
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I .  Protocol Committee Meeting 

I would like to advise members that there will be a meetirig of the Protocol Committee on 
Wednesday, 22nd November, 2000 at 2.00 p.m. in The Boardroom, NAHB Headquarters, 
Swords. 

2. Special Board Meeting 

I would like to advise members that there &l be a special meeting of our Board on 
Monday, 27' November, 2000 at 5.00 p.m. in The Boardroom, NAHB Headquarters, 
Swords to discuss the service requirements for 2001. 

3. Launch - Presentation of two Minibuses by Parents & Friends of St. Ita's 
Hospital 

I would like to advise members that the Parents & Friends of St. Ita's Hospital will make 
a presentation of two minibuses to St. Ita's Hospital, Portrane, Co. Dublin on Tuesday, 
28" Novembox, 2000 at 1 l$d'a.rn. Ahembers are invited to attend. 

7' , 

;, ? 

4. ~ a h n c h  - Laurena Mental Health Day Service, Balbriggan 

I would like to advise members that the Laurena Mental Health Day Service, Main Street, 
Balbriggan will receive a special award presented by Balbriggan Town Commissioners 

4on'Thursday, ?h December, 2000 at 1.30 p.m. All members are invited to attend. 

5. Christmas Board Meeting 

The Christmas Board meeting will be held on Monday 18' December, 2000 at 5.00 p.m. 
in The O'Casey Room, Gresham Hotel, O'Connell Street, Dublin 1. This meeting will be 
followed by Christmas Dinner in The O'Connell Room at 7.00 p.m. 

6. Finance & PropePty Committee Meeting 

I would like to advise members that there will be a meeting of the Finance & Property 
oxnmittee on Friday, 15' December, 2000 at 11 

1 allocation. 
in The Boardroom , NAHl 



7. Special Board Meeting 

I would like to advise members that there will be a special meeting of our Board on 
Thursday, 21St December, 2000 at 5.00 p.m. in-Jhe -=- - Boardroom, NAHB Headquarters, 
Swords to discuss the Letter of Allocation. - Z? 

COPY OF SCHEDULE OF FORTHCOMING MEETINGS FOR NOVEMBER 
AND DECEMBER IS BEING CIRCULATED TO ALL MEMBERS 

MATrnRS ARISING 

Members infowed the Chairperson that the Christmas Dinner of the Northern Area 
Health Board scheduled for lgh December 2000, coincides with the Christmas Dinner of 
the Eastern Regional Health Authority. 

Members asked what where the new procedures for the preparation of the Northern Area 
Health Board Provider Plan for 2001 and the Chief Executive stated that this matter 
would be dealt with at the Special Meeting of the Board on the 27Lh November to discuss 
our service need requirement for 2001. 

I' , 
!\. 
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MINUTES'OF PROCEEDINGS OF MONTHLY MEETING HELD ON 2fT 
SEPTEMBER 2000 

a proposal by Mr. G. McGuire, seconded by Cllr. E. O'Brien, the minutes of the 
'poceedings of monthly meeting held 19' October 2000 were agreed. 

7812000 
MATTI3RS ARISING 

Following discussion on the Balbriggan Medical Centre Dr. On Call Service the Chief 
Executive said that the service continues to be monitored closely and that a further report 
be brought to the Board at Standing Committee 



On a proposal by Cllr. A. Devitt, seconded by Mr. J. Fallon, it was agreed to answer the 
questions that had been lodged. 

To ask the Chief Executive of the Northern' Area Health Board to monitor the 
service being provided in North Fingal and its environs since the introduction of the 
new Doctor on Call system that came into operation. in Balbriggan on lgth 
September. 

In repdrting will the C.E.O. give a commitment that every assistance will be given 
by the Board of doctors, to ensure that the new service is a mirrored image of the 
excellence of the service to which b e  have become accustomed. At the same time 
affording the doctors the opportunity to reduce the pressures associated with their 
profession by reducing their working hours. 

Reply 
I I. 

Our ~ o a r d ' h p  put q programme in place to monitor the general practitioner service in 
I3albriggad ?in& the introdiiction of the new Doctor On Call system since September 
18". This is being done in conjunction with G.P. practice. We are committed to 

, working in association with the practice to ensure thequality of the service that was in 
placd prior to September 18' will be maintained and further developed where practicable. 

2. Cllr. Dermot Murray 

To ask the Chief Executive of the Northern Area Health Board for a detailed report 
on the range of services that is being provided to the public at the Hampton Street 
Clinic, Balbriggan. In reporting will the Chief Executive indicate how the range of 
service would differ to those that are on offer at the Board's facility at Swords. 

Reply: 

The Board's facilities at Balbriggan and Swords provide a wide range of Community 
Service, including psychiatric and drugs services. I detail hereunder, the specific services 
provided in each location. 

- . 
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Home Help Service 

- Medical Card Service 
Registration of Births, Marriages and 
Deaths 
Mater Child Guidance Clinic 
Carer Support Group 
Drug Treatment Clinic 

Psychiatri5 Seryices are ppvided from tow locations in each town. In Swords, services 
are providkd from Castlebrook Centre in the Main HealWentre and in Curam, Town ' 

Mall, M& Street. '1n Balbriggan, services are provided from the Harnpton Suite in the 
Health Centre and from "Laurena" Centre, Dublin Street. 
The serviies provided at each location are as follows. 

r 1,aurena ~ e n t a l  Health Centre, *," 1 Castlebrook Centre, "-1 
1 Dublin Street, I Health Centre, I 

Balbriggan Swords 
Day Care Centre for persons with Acute Services in a Day Hospital for 
enduring mental health problems in with acute mental health 

problems in the Swords Sector. 

Hampton Mental Health Centre, 
Balbriggan Health Centre, 

Balbriggan Main Street, 

-- 

offers extensive support to patients support to patients in a 
home setting. 

The Health Centre in Swords was one of a group of new centres built by the Eastern 
Health Board in the late '90s with the full range of community services in integrated in 



the one centre - the Balbriggan centre is in effect a satellite of the main Swords centre 
similar to Lusk, Skerries, the Naul, Oldtown etc. 

The provision of a new modern health centre at Balbriggan is a high priority for our 
Board as the existing centre (because of its size an$ developmenlconstraints) cannot 
meet the total needs of the population of BalbriggGBnd its environs. 

3. Cllr. Dermot Murray 

To ask the Chief Executive Officer of the Northern Area Health Board, with regard 
to the breast screening programme, if it is intended to have a mobile breast 
screening unit visit all of the town's within Fingal to ensure that tbis service is 
offered to the maximum number of women from the towns and the rural settlement 
clusters. In reporting, will the C.E.O. identify the locations'the B d  have targeted 
for treatment in the schedule. 

Reply: 

' Phase one of the national breast screening programme comenced in February 2000 and 
covers the Eastern Regional Health Authority Area, Midland and North Eastern Health 
Boards. Screening'has already been carried out in the following areas within our Board's 
area; ~ast~klqmck, B@nchardstown, Ballymun, Ballygall and Finglas. The average uptake 
for scree&& id these areas was 55 % . 
For the period lS'October - 3 lS' December 2000 the following areas are being targetted; 
Balbriggan, Ballyboghill, Balscadden, Clonmethan, Donabate, Garristown, Hollywood, 
Holhpatrick, Lusk, Rush, Skerries and Swords. 

+Women who reside in these areas are being randomly selected from the population 
register and 3990 letters of invitation are currently being issued to attend for screening in 
the Eccles Unit on the campus of the Mater Hospital. Two weeks notice is given for each 
appointment. A patient who requests an alternative appointment will be facilitated and 
non-attenders are automatically issued with a new appointment. 
Our Board has recently appointed a coordinator to work with BreastCheck to establish a 
more locally based approach to secure maximum uptake. The coordinator together with 
BreastCheck, are working on a programme to ensure that the following groups within the 
area are being targeted: 

general practitioners 
cornunity organisations 
interest groups 
workplaces 
hospitals 
people with special needs 

0 supermarkets etc. 
MI of the above are being provided with leaflets / posters that advertise the scl 
programme. 



87 16/11/00 

a1 practitioners in the area were provided with information packs before screening 
commenced and a facilitator was appointed by the Irish College of General Practitioners 
who organised information meetings. Information packages were also circulated to all the 
public Health Nurses in the area. It is recognised that the active involvement of the nurse 
in promoting the programme will increase the uptake and ensure the success of the 
scie6ning programme. Ihe Public Health Nurse h@been identified as the key person to 
deliver talks to interested groups. 

As the population register, which has been compiled from a number of sources, may be 
incomplete, some women may not receive an invitation. Self-registration fonns are 
available from general practitioners' surgeries, hedth centres, hospitals A&E 1 O.P.D., 
pharmacies and BreastCheck. All organisations as listed above are also being provided 
with self-registration forms. 

In the week beginning 20" November,it is planned to have thirteen advertising spots per 
week on R.T.E. Radio One. These slots will continue for the remainder of November and 
during the month of December. Lite FM are running twenty one primetime spots from 
16" October to 3 lSt December 2000. 

The Press advertisement plan is as follows: 
Fingal Independent - 9" and 30" October and a full colour advertorial was placed in 
this paper on 6' November and will be repeated on 4" December. 
Northside People ( Swords edition ) -  13' November and will be repeated on 27" 
November arid 1 I' Dechber  . 
Irish Tjwes Magazine - commencing 25" November. 

BreastCheck has one mobile unit at present. It is planned to commission a second unit 
next year. The existing mobile unit, whose schedule is set for thmext two years, is 
cu:nently operational in the Midland and North Eastern Health Boards. While classified 
$s mobile, this unit requires a h e d  &e, security, three phase electricity and general 
facilities. In addition, it is necessary to allow a week t&t out and set up the unit prior to 
commencing screening in an area. It is therefore impractical to operate the unit in areas of 
low population. 

Whilst I acknowledge that services should be delivered as close to the patient's home as 
is feasible, the overriding priority should be to provide the best, safest and most effective 
treatment for women and in so doing, provide the best opportunity for lon&rm survival 
to those who are found to have breast cancer. However literature shows that people are 
prepared to travel for high quality care, particularly where there is recognition that such 
care is associated with improved survival. Our Board however, will be flexible in terms 
of providing assistance to those women who are exper.iencing difficulty in organising 
travel arrangements to access this very valuable service. 



8012000 
C-F EXECUTIVE'S REPORT -3-2 -- 
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The following report from the Chief Executive was noted: 

Newspaper Article, Sunday Independent- 22" October, 2000 

I have circulated with agenda papers forthis meeting, copies of letter from the CEO 
GroupHealth BoarddERHA to the Editor of the Sunday Independent expressing their 
disapproval to the content and tone of the article written by Ms. Mary Ellen Synon. 
I have also circulated copies of reply from Mr. Aengus Fa.nning,.Editor. 

Industrial Dispute 

I have circulated with agenda papers for this meeting, update on the 
Clerical/Administration Staff Industrial Relations Dispute. 

Beaumont Hospital (Orthodontic Services) 

I have circulated with agendl papers for this meeting, copies of letter from Mr. Peter 
Webster, Chgirman, J3eaumont Hospital, acknowledging receipt of letter from the Board 
in relationid matters raised at the Board meeting on 1) October, 2000. 

SERVICE MATTERS 

James Connolly Memorial Hospital 

I have circulated with agenda papers for this meeting, copy of letter dated 31ktober, 
2000 from the Minister for Health & Children, Mr. Micheil Martin, thanking the staff in 
James Connolly Memorial Hospital for their efficient, cardinated response to the recent 
emergency following the Road Traffic Accident in Kildare. 

St. Brendan's & St. Ita S Schools of Nursing 

I have circulated with agenda papers for this meeting, 
2000 from the Department of Health & Children 
conveyed to additional new posts to support additional 
Co-ordinator posts and 2 Nurse Tutor posts) 

copy of 
advising 
students 

' letter 
that 

(i.e. 2 

dated 19 
approval 
, Clinical 

O( 
has 
Plac 



- ,  

89 

r Capital Allocation 2000: Food Control 

e circulated with agenda papers for this meeting, copy of letter dated 25" October, 
from the Department of Health & Children approving the allocation of funds for 

--.:-P, 

eloprnents in Food Control. .--% -. 

e Nursing & Midwifery Resource - Interim Report of the Steering Group 

have circulated with agenda papers for this meeting, copy of interim report on the 
bove, from the Department of Health & Children. The study is being undertaken in 
esponse to a need identified by the Commission on Nursing to strengthen the workforce 
laming functions for nursing and midwifery within the Department. 

uropean Communities (Foodstufls Treated with Ionising Radiation) Regulations, 2000. 
Ytatutory Instrument S. I. No. 297 of 2000) 

I have circulated with agenda papers for this meeting, copy of t h e b v e  Regulations 
ch were signed by Mr. Miche6.l Martin, TD, Minister for Health & Children and come 
effect on 20" September, 2000. 

i : 
I 
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PRESS RELEASES 
I have circulated with agenda papers for this meeting, the following: 

" 
Minister Announces X25m Winter Initiative 

Copy of press release dated 2znd October, 2000 from the Department of Health & 
Children in which the Minister for Health & Children, Mr. Miche2 Martin announces a 
f25m investment package to help alleviate anticipated service pressures ando maintain 
services to patients in the acute hospital sector over the Winter period. 

81l2000 
PROGRESS REPORT ON ADDICTION SERVICES 

Following detailed discussion on Report No. 37/2000 this report was noted. 



8212000 
PROGRESS REPORT ON ALCOHOL SERVTCES 

Following discussion on Report No. 3812000 this report was noted and it was agreed that 
a w6uld report be brought to the Standing ~ommii%ii-for debate. 

8312000 
PROGRESS REPORT ON ORTHODONTIC SERVICES 

Report No. 3912000 was taken as read. 

8412000 
PROGRESS REPORT ON COMMUNITY MOTHERS PROGRtlMNE 

The members welcomed this report and Report No. 40/2000 was noted. 

8512000 
, REPORT ON "ADOLESCENT SUBSTANCE ABUSE - RECOMMENDATIONS 

FOR FUT'URE, SERVICE DEVELOPMENT" 

Following dis&iion on .~epor t  No. 4112000 th~s  report was noted and it was agreed that 
a would re$& be brobght to the Standing Committee for debate. 

On a proposal by Mr. G. McGuire and seconded by Cllr. I. Callely, it was agreed to adopt 
Report No. F412000. 

8712000 
PROGRESS REPORT FROM THE S T W I N G  COMMITTEES 

(a) Community Services and Continuing Care Standing Committee 
This report was noted. The following matters were dealt with in the report: 

A ~ u a l  Report 199 of the National Suicide Review Group 
Provision of Orthoses and Special Footwear to Clients in the Eastern Health 
Region - the Next Step- Febnlary 2000 
Report on the Fonim on youth homelessness 
Psychiatric Services (a) Report of the Inspector of Mental Hospitals for year 
3 lSt December 1999; (b) Update on Service Plans and Capital Developments 



Acute Hospitals and Primary Care Standing Cornittee 
report was noted. The following matters were dealt with 

rogress Report on James Comolly Memorial SIospitd 
-. Vi_ 

eport on Immunisation Services .Y-L- - :-. 17 

he meeting concluded at 7.05 p.m. 

in the report: 


