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SUMERRT

This repert covers progress [n the leyvestigation of che Lpfermkilon
neeas ol the Depariment of HSallih;, I'eds Jandary bo Harch i96d. Tha

B o, e _1:.1;1,.::_;Lj_].:_d.l._.'1.||| Wikl Lilmge II'Lll.l.r'..'u;_,, Fuecticiras]  God Fiopoiieeas

upits is complatad We should moW process with Lhe datpd fo

definitien of 3 smindeus ser of itnfovsation and witn Ghe bovestigation
I, T—

of the Ling [Evisions' réeguiirepants.

kL this stage Lhe shortconings of 'Lhe existiog inlormation sisteny
apoear Lo-be in

- relinbhility

- timellness

- coupie teness of | coveryge

- cunsFistansy of interprecztion

= SHarIng Sotess o e lornplion Slthin the Ueppaeriment

Fornaps the sost valusble conseguence of better inlorpaticn sysbens

wWimllo Do 3@ morde Cespoasive SicHinges elween e Departaent &Sod She

Bea lity dgendies.



WOHE PHUGHAMME TU UaTh

Polilowing some preliminary discaszions and meebings in Iebe 1981 the

STUcy begns Lf enfrnast in Ju.'I.L:—J.ir!.Ll:m'y Ly weding, Lhe dogsrnl.

T nagement Iaforpation requiresents of lepart=ent of Health' -
Appendlix -k = a8 & gulgeline

Tae dorking Gooup menbers (Sew Appendiz il) have @8t Tommally on

JH.:'-.LI.HI:‘}' 19Ln, Janosiy dybiy and EI:I.IFI‘JEJ.'_',' £0 Lo agrea an Bpprolch BHg

informally on olhsr ofcdsions Lo Lurkher i STudy-

The approsan Bereec wWasg 38 follows:-

ftal

Lol

iel

Tho fdantirication of Che iolorsation Petulcemshnts of Che
Zarsonnel , Planning and Fipanca Unibts Wes Lo be caprplied ouc Dy 8
eombitation of Tipding out what fnformalicn was availabla 2t
present = oy means oF 8 standard quesblonnoaire, and 60« 1L was
consldered bhis seb ol inlormation Snowdd change - Chrough .
interviews wilh Senlor Managers. dAppendis Il L3 4 Iobber smenk:
to mambers of Che Wording Group and Lo Senior HMacagers in che 3
Sraff Units setflng ouf in more cetgil the philosophy of Ehe

approach and enclesing copies ol the guestlonnaires.

roliowlng e complebtion off this priancy “daks golicebitgh® stagks
oit LOE SCudy @ progress report Wwowla pe presented to The Cuall

Working Party and Uhe Stsering Coamittes by Easteny

Ak a3 medcing of the Wordtling Pascy and Steering Copmaties ThIS
caporh wokbd, e Jlsousaed apd wors programme For April=Jung =
g5 Sebtlion-y - agrhad. This mesbing Wiil be-hals oo Thursday

april 22tn at {.0U p.m. in Hoom 1oy, Custom House.



The ascivities of the varsisus ssabars of the l-"l}r"k'.in..u'. -'J-mup hEwe Deen
g follous

I
i
I T B Thurston and 8 Candll DPE (8 days pér gosi) and H -Sayth L2 days
I par week) heve ceen:-

Razdimg Lackground informabicsn

Pasipnthg guestionniices
I AralyEine raturned guestiiongalres

Chaprtling Sysieey
l inkarviawing
I
i
[

¥riting up inberviews

The indt bepresentatives pave peen interviewed at [east Lwice, have
teen fnvolved in their Units® Senlor Managesent inierviess and have
gone much of the basic duta colléstlon bhrougn the questionnaires fup
to 1 day per weakls drganisalion represeclalives fave aloo been
invelwed in Senior Management Inberviesws ana provicing advice ang
packsround information:

The *presont anlormatlion’ guestivoneirés suonibtied Were pricaclly
regular putorng Uoond Lt dgehcias aid sode compubes phinted reports.
Full apsalyzis and dlzscussicns with the processoras are oot yet
completed. The gquestionnaires senl Lo senior zanagers say hava
Sepred a porposs Lo piepare Lheo Cer L FERAY i 7 k- R tobarylews hus
nofe Ware retdened. FPlngnde Unit geovioed stacesénts of curcent

Fumotlons and proposed cRanles.
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i PHELIMIMARY FLENDLNGS
Fad SO GERENAL COMMERES DN LRPCERRTION NEEDS wlTHih STAFY ORLTS

- Ihere are considerable guounts of inloraellion coming intod the

Stall Usmits (rom figalin Boargs and other Agencies; ouk Lherasin

not-a fuli swaroness of what % gvailable ghnd thers is

ouplieation &f data ecollectiop wnd progessing 10 agedotes Snd
" e T : . '
WEZ NN Lhe UepdsUment..

- There are exsmplas of information systems which bave oedn
deweloped sad inlroduced within the last 5 years bubt which go
Not-meel s or Bave ok peromitldd Lhe achicvemneab of  the
maximom benefit dug o insufficient coversge, BOOUNREY OF
relkiabiiity [.e. Feri=Natal Statistica, Stalf Cenzuz.

- There are clear ne&ds o ypdrisdinew 'seds" ol Inlorestion a.g.

= In: che present econosie elimale there is a clear need foe
monifaringleniitirol of Hetalin Expepdibure. LE 2s dmporteant o
Torsalizse allocaticn cpiloria and develop agreed technigues. for
mEasHrensnt of perlormance bassd o0 SEGSinive 1ngloabors, Rey

cacics . morms and vebid sethodiy of cosperison.

= In pover Lo énsure Bhet cosources, fnciudling those lovested in
Talformaticn procassing s may. most effectively be-allocibed - The
policy guldeiines are vitall The Lask of rormglising such :

guloelines nedds o be colpleted B8 2 MELLEr ol urgeocy.

- Tia deliinestion of cespohsibillilies oedwesn Hospitels, other
Apancies, Healch boards, Line divisazeons, Starff Upits =nd’ others
Departoents apoear do 8 pomber of insbances to os plusred.
iriiey decisiony mey De noctsssry Lo draw the lines more cleariy
pefore finol details off Who requlres®swhat inforgation may be

agresd .

l Hespitaizdaency profiles - Grade profiles - Costing data.
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FERSORRIEL

GENERAL CiHHENTE

i} BBl Frow pothowithin Persopnel Unic asa Do-obhor Gnits-and
dgegartmenkts. nEve expressed Lhe diffioplties they Pefe dog o fhne
lagck of & reilable set of datz concerning Pepsonnel information

in general anu eceplemenls wilhin Hozpitals in particular.

The Staff Ceasus is tne present soucse of bhis informptlion puk In its
preseat form it 1s &oewn bo ba sisultabie Tor mest users e5i-
- 1o T8 oniy chunoon &l Bnnual basis
- 1L meen el dnelude 1] &rencian
- LS mcouracy iZ guesltlondole wand Lis ool ohoetked - against
payeell or oy obner e
- 18 ds agne La denuary and Lherelore suumer pEri-tiascs-and
locisna e BUL ooy

- it ds oot dpdated <Sitnin The y8ar

A -poiicy antd Co-ordlhatid phogramme [or Fanpoker Plinning and
Dovelopment eandist be constructed without Jood informatisa of Lhis
wind,
ibY A suitable ser of Personpel lofopsation would fnelyges-
- a profiie af ail Erades
Gurpsnt Py Scelas
peiativity links/Pay uroupings

Cconditions of dService,; Job Descriptions

- A profile ol all Boapitalsfagencizs
Rbuid @nd estent of servicex/specialitied
Butspers apd Grades ano Pobntoon Seale
Lpe SbructurefRetirament Parterns
ilnfortation Gphteinsd Lo s comprelensive bBospital Annuzl Fepert
wiosld be relgvzut to such -a profile) :

- Turnover fdaLles = okl potside and «ithia the ssrvide

- fraining recorss
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el RooEEd Poo sooe serd Doradd recors and anelysisoot Dndormpation

concerning Inddsbrial’ Aelatians Wes Yo ldend
bl Cost dnlormation re brbining ang recruitnent
FUATHER ACTLION

(Al Theoveom will - dlscess witih B Mooonnog and 80 0oninel L Work Ly
have dirie 0o -Fergoonel Inblépmablion, will-lhvestigate in more
detail the syacems 1n gperstion Lo oipe UPS 2nd otnet sganclies

g speoily bhe peegs i marves ceball.

i) The team will visit the Information Uffice in the LGGKD and
ecnaider - lorther the eXtent bo whiol more forpel pecdrds of IR

degotlEbion outggEes-and ooher Jerscaned -&nd Finanoial

Inforsation migne conkritobe L& Cho i &fYorbd

T T N
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LARNTRG

UENEAAL: (MM ETS

(2) Bo =@jor new set of informstion was Ldentiried in the Pignning
Unit. Apsrt from tne URU, Ellgibility and Migrant Workeps
renctions; wnlch are wiliin the Unit Tor convenieoce ressgns
FEThEr Lhan Dhelr inovolvemsnt With g@ny plesnnipg-acbivity, Tha
maln effort in Che Unit 45 giviaged setweesn bthe prboessing af
siatisticel informdblon, prigeriiy Cor che publisebion el annual
sratisties, apa Che caroyioag oubt of  stodies aloly Lo reCOmse .
pleoning guidalines for services. ‘The aontel stetistico’

publiostings e o prelme pxapnle ot shepred inlornstion,

(o) OF the Fonbhliy Sticistleasl returns we were particualarly éirestsd
Eo the PEri-natal informobion systéem whiibh, - apite of welng
set op with.a bign level of wser ipvolvesent and dErecment, i;
net: proving estizfactory. -hn iovestligation lato bhis will give
us an Insight into Che problems which asy oe Bncloipeted in

implenenting any Bgresd Bydbems=!

Lel) Sobme ol the obther returns in The procedss Sre baing celdrmed.

) Additlonal intormaticn needed for toe main planning oubput will

depend o Lt Sooie 0l Lhd shudled.

FUATEER ACTION

() e Team wrid diamsss-Lhe GSCLioudties ooind -experiented wlih

the Peri-M=isl systea wWith P wranl apd o O ayer

— T

erder o ensure Chet e stalistical pubpel of The Unik is

ol In

contplibating Lo Lhe obisctlives ol bthose who receive b owe wili

question the Line Ulvisions as to ita yalue. /
ot :
\—_\ _'_'__._'_ F
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FIKANCE

LENERAL CohMERTS

A considerable apount of Lhought has bean givey Oy Che Unil to piaps

to. develop Cinancial systeéms atd i=prove Lhd unlils abiliny to monlios

EXpEndl Cure.

Idessd put focksrd — 5t varlous Stegel of _mploneoababion - Leeligle r—

LIS

ibd

e}

k)

The

=t

Raviow Lhg - pregentogeize obonontnly reterns: to dnpeove Javel of

saitsbility and tinmelinass, Sstandardisalicon and reliability

St up g mulbti-gnongel estimabe systen pasec on speoiflic basic

Irndices

Bring closer togebner capitsl gnd peverve phdgeting

InCOrporate AHLG B eEtimating prdcedure 4 Muonctiscal dimension
Standardlas Fores of accodsl

Involye Agepcies in-estimating provgdure

Develop polioles re 2udiTing

Expand Lhe coapsrative costing exerglses for service srsas and
retlne Bnd-prove Lha mpasuresent oriteria rfqutr&u Vale Langer

S Tig norn leveis Hecomify the maxfmin levels was recognised)

The nik 4= alss & prims (ser of farsonnsl onlcoEatlow ana

fequUires & more complels and relisbhle gelk.

importance of thesa investigationa is-relflected in a proposai Lo

up & Hesearch Uplk o Supplemenl the develapeent elflert ol Lhe

BEnaypenmant Accouriting Sectlon AT prasSenbt ..
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S.M.e FUNTHEN ACTLuw

The developubonts Leobod o =903 sl tupinge o Somc eitenl opn L

igeal minisun sel ol informsbicn For the URLE: and bou At smipht be

srructieres. The seo mighs be sus-n2aded: -

tal
Le)

-

kel
1 ]

Uverall Palicy Guidelisnes

A-ssandaro Forn of Bulti-znnual Bedgers — 0¥ progrisse ooo
Tunction

& standard form of Honthly Aeturnis - oy programme sng
fuaction - pasic

A5 fo} Dot in sere detslli = less urgent = Cor subsequent
casting ‘and asuciting ascivitiss

Beslie permonnel Informablon — 5y agency — Oy service

dasic Uinanolal lnfurmatlon Anlstorical}

N Cur discussions sl AR HEW fevel boese detalls willchecons clesrer.




K LIRERY DIRSCT vl UF UENVELDPSERT

fad Elugs bEFIRITIGES U BEgBRIED 5T Uf [Hriumdasd i

Hepying identitfied pequiresentis an 2 brosd LDase Lhng Tesn will now bork
ancdetadling Lhem and datarviesing et A2 lovel and bsbon,. 1L 1
Likely that the Usis Representabives a2nd Ehe wrganisation members

wiik pe lnvolved o ohis-esaproise.

It 15 rénlized timt Che €x=0t masuce of Che bepadbment s regelrements
will only becowms spperent efter initial systums nave been running far
Some Timd., ThHe Tiral Zrep shodid concern 3 cleas eb of minimuom

rnformation central o the Dapartment's nesos yal allowing NEWw NEe0s

Lo be ingorpotEied.

lhere &35 a Lendensy i Lhe quesblonndirses Lo calegorise most relurns

g8 "wital'. The @xtent ol tredir resl value will bpe rigocously

rather tham vital will of course pe valerad lor even b a5k i3 not

consloered to warranh inclosion i Tho Sl o 3L,

o, LINE DAVISIORS ————

—

Biring Loe oext 4 moftha we will oeprdin pabthorlng the baslie
Infprmatidon rron Lo wime iviasiony. RUgiwller approschwiliil be oged
hare = for the Starl Units ané Linu Uivision vepresentitives will oe

“Eiuﬂ!—ﬁﬂ A0 LR WO LR

(I P TERISAT N

The Seview fHody 'y Depurt on LBUmpuberiszticn 1h Ehe Poblic Seryice
ineiuding stritegy 16 Che Health Seotor -end pardearéfsoltuare
volicies anc sdbsequent Work dode by the Usgandsatlicn Unlt will nsve

PECOMMENGES) FEYIEWAS mEAY wspetts of cexputerizsbion raipvant Lo this

SLady - + -

I
l questioned during The dext phage. 4ny inf'orsstion which L5 uselful



Pacdogs bhe 10 phase s bave 2ilegptay Lo confentrata-on Lag
dntorim Lol segulred Lo aedl Ll ey gl juedlives LERtring 2y
Peasible sonateaint do eblalalng 1L — eitner politiecal | fifcncial or
S¥ztan o DLkl andfied of peeddesging 1L, R s elapily dupr itgegs
o -pn Asferestion Frollle Tor tnd SUETT units wie wtil begin to

conzider how beal bthis could be provided.
CHOGANTSATICH

Thare are- & nusior of polatens o Lhe need Yor & 3lmic Seb of
donformation rather wnen Iogivigual enics geveldplng thale owh Sets in
tha Dopartoent. e Team will e cunsiverlog Ui orphtaishiioust

implications of tnld aspect.

The dnformasion needs o Lhe Urganisation ot will wlso. b covered

during bne next preise.
EIRERY SFFECT OF dRTROVER ISTURMETION STSTEHS

il & mEia juglifiestions of Er Lovestmend DB CIse S0 &SUnsy Lo

Imgeraving: Loe gnovossing of dalorpubion ara

L) A pedoericn Lo the Elee snd oozl of pepcessiag il gnd

(b}l Bekbber fepisiuns &5 & result of dts availaollity

in Epdsistody {5} is likely to e smchisved Lhroogh the susccassiol
tnolEnpmentatien 0l syslemns Solatlood, doly Lesbed anl oereisds
supporken oy perzdnined, organisation sand eNVironmental

ponsidesntiong. 2 primery agpetcn ol lodnoe oo achlicwing ofl Ch)s-

- Tne rlgut informallon, expressed in the right way, al Lhe right
Lise
- The abllity of the dégision dmkers o work Lthe systen and Lo

interprst e Infgrmalicn.

The Jabber cequires an oducation prograimme 2ad Lhd Feam ag@ces Lhal

WOrKSHop. Seéssions snoula be held Lo discoss the effective use of any

e Lpflomeician fedaurds.



LindHH
SEAROLHA,
RITHN
SHOTSTATA 41T ol
SHIIRIAZA TG NI N T
ST T £y TTRA FATES QN -
O AMRINT IMFEOVMI MATHEE W RIEINT STUTHHUAT IR MR AHTHVEY ginoMONSYa
= LATdHOT GANTYHNNTLRRN I5EMHY LAgin i |k SHOTSTATA 2HET O ROHEHEY N¥d

SETUN AAMic .
HRA AT ENWTHTE 40

SEATLYHHALY DNIREa00nd HEOTeN HOGTLTHTARA 2181405 ! HUR R4 LTHR = BHOTERADETN
asnr AVH TIMAY
2HET FNNM = TTHLY 3 HUWYEDNOH - MROM STH HRLTYRH



1

Al¥ermte 1

Hagagesenl inforsalion Beguiramesls o lepartmenl of fealtd

Bgckerousy

{al

fm)

fe)

e Study Wroup ostablished by Lhe Review Boay on Lompulerizaticn ia

ity report referred o the Sxpectes sysbesms reguirsmenis of the

[epartment ol Health as [followsi=

Ci) Hamagement inloroz2blon systems tn che fingnoial, petient
Care, epidemiciogicsl aoc othar aress; besed on dats

transeitcad feom heaith booso compubers)

L1t EBatioas]l registars oan  special condicions  such. as mental

fandicap ato. . and
EELn) Specidl systems - zuch as recording ete- ino The GHO

froposed: reformz o lipancial pliémning and pedcedures will pegolre
Tiseliness apd mora accurate information = particularcly in the Iight
of proposals o bring forwargd the anouval escimatas, the linking of
sypplementary eslimateés wWith peasurez oeeded o finssce them, and

wonitoring of axpepdilere sgainat budged.

A recenl fafagdemsnt ponsultancy  sssignesat’ in the Siuih-Eastérn
Hawlih Hoprd igetilied Fome 5S¢ separate reports which health Gosrds
are reguired Lo sebmit to the Isparissnt. st reguelar  intervals

(msnthly, guarterly o mengally ). This list may not b8 comprebanaiva.

Yhers have baen complainta by health ageociga from Cime to tipe abouk
the lack of fesd vack to the ageooies [rom ne Gepsrimest aristog
Frrouy  Lhe megular tepdris. e Loostoe O e medion Do Larper sixed
vpluentary ho=pitais ve have ascertained that the mouivalent ol almost
2 hagds of eclertcal =2tall are Fell-tise suployved on compilation of
stalisticial refurns.

Hs =zaricw= =ffork hazx yat b&tﬁr mage Within LChe Leparcment oC
ratiotslise ang  kRarmooiss  Ehe ifforesction  SuGmibies by hbhealth
sEgencias on & regular basisz. Inforcatics at present belng subsitted
to one [Hyision or Uoit may be of interest to other areas of the
Pepartmant  but i not alwavs mede avallable lexcept possibliy on
reguest ) Lo acch other areas. Inadeguacies ke fofm desizgn and layoot

have also bearn highlliced in some consuliancy asalonnents.



e
I
I
i
|
I
|
[
i
[
[
[
[
i
]
i
[
[
I
I

# Action Lo dobe

£1)

114

It Bas been agresd to gnoeriake 3 study Lo exaiine bhs current
and eipected [uture informsticn resuiresests of the Uepartment.
Steps have hesn baken ﬁithin the Uepariment 1o el up B Steering
Committes o monitor this =atedy. This Steering Compities isg
reprezentaticve of the Stall bpits aod loe divisioss in Lthe
Dapariment and of COFS.

All divisions and wnits of the lepartment nave been circolated
with the list of Teturns identified io tog SERD assigoment aod
have Tur-pished parctioelars &= bo wny  the - inforsscion is

required, the use to whlen Lt 15 put ele.

LLELS The informetion eollected at (LiF above hes Deen discussed wich

CEPS on @ prelimingry opsis with & wiew o progesding towards &
more comprehepsive sxamipation ol  the {uture Inlormation nesds

of the Iepsriment.

3 Approsch to Assignaenk

i d

ihl)

A Stoedy Group represenbabives of Urganizalion wiitl, Flasaing Unit and
LiPe will cpery gub bhe field workt releveni fte the assignment. This

Eroup will report ot regular intervals Lo Lhe Steering Lowmeliies.

The Study Group will consuli senior steitl 1o esch line divi=iom,

staff vnit, a2nd executive uoilt witnin the lepartmont. over ao-axtended

period Lo establlishi-

- whather bhe returc: alresdy {d=nLified Are comproiensive

- whether soch returns are adequalte (o Che present management ol

the service provided Dy Che civision atalT uaif, or exdcutive
L 6

- the informtion reguiresents {or expecied future developsents

- wieEtner inforsastion caog be beld Ifooceliy (e.g.o a3t nealith board

lesal) rather than by regular zucpissios Lo Deperlment

- the feaamibiiicy of having  idenbified inlorsiidn reguireaments

computestised,



i

L

xdj

iz}

o)

A speeifteatlon lor an latogrotea cosputerised =ypion covering Lhe
sinimin essentizl inforsetion requiremants of the kirescht aress of
the Uepartment #ill be developed. This system should be capablie of
expansion &z developasnls pecmit.

For nom=hireschi -sreas (L.e. HPED, VESS, GOEU) the Teasibility of
developing individual computerised systems [or thess oifices will ba
exsained . Slmllar arrangesments Will apply in Efe- e3se of the
#ireacht areas which will not oe oomprehendss by the intsgrabsg
sy=ren rererrsd £ st £ (o) precesding.

The assignmect ~will cover nen—coopuiscigsed gsystems slso, inoloding
form design, [regwency of returos ang gsege to whicn Lnformeation i3
puil

&
Inforeation reguiresmanis which are nons-statistical in nacyre 1.r1.i.1II

alsg be included. |!|'

Terzms ol Reflecence

o sed

on - ke Poregoing - the  fermd of refersace 1or LB assignment opy be

aymmariaesg as follows:=

4]

Kik]

(i3l

Livy

To  axampune  the ‘managasent  informatlor regoirements of tha

Department taving lobo consideralion expectea future develonmants

To wmabe apcangasents ¥or  the oevelopment of &n incegrated
copputerised informaticn system [or the Alreacht aress ol Lbe

Lapartmecl

o makg arrangements For the development of other conputerised
imforsat lon Sysians «oere Lhese ave. [opgnd Lo Le feazible ang

cosi—=affeciive

o recommernd Lhe Appropriate CcompEter nRardWwere and aoitware to

meal the foregeing reguircesnts,



el

Peiprities

Thess «&ill ‘be debermiosd Dy Che Sbewring  Committes. In wisw of the
Pepariments role in sooitoring and Cconbtrolling expenciture ana atafflqg
nuyabars 1t is reazscasble Lo expect thai both Finsnge Unit ana Farsoanel

vnit showlo be examinad ab & very early stage of bhe sessignoment.

Jirganisation Uall
“aambigin 19ud
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F=am: T Ir Murston Tg J 0 Duyer = bept. of Health - Persoanel
U RiGgan - = -
T Tansley - el i

d W Sullivan

i Bousne]

LMelvinill

4

Teant - Planning

oft. All memoers ol dWorkiag o

Sk
]
=
o |

DEFAITFIENT UF HEALTH - mMANAUERMCENT ZNFUHMAT ION STULY
SENIOR MANRGEMERT YesSTIUNMALRE

Following the. sgresment . by  bhe Skeeripg Lomaibibee or the dralft. Isrms ol

feference Tor this Study ), the Warking Sroup, odwmprised ols

H whalan - wWrgantsation +
T B Thupston = [PS
& Fheian = Parsonnal (Unit Hepresemtativel

B UrESaliivan

Flanolng: (it dAepresentativel

G Mecarboey - Fimspes {Unif Wepresesnbotive]
8. Cronin = freganisation

B Binyth = CEPH

M Mullen = Drganizattion

8 Canill - bbs

= pan agresd o Ehe approach To-be Eaden eud a work progreamos: foe fhe First
phase. -Fart ol this phase iz Lo interviée the Senlor fansgemeot of tGhe
Parzonped., Fipance apd Plaoolng Units. Tols letter i3 Intended Lo S8t ool Gar
views o The philoz2gpbhy behind Lhe approgchiand some guidelinas or Wiy and Dow
wg Pedl the atbtached guesstlonnaires mignt atimelabs 2 pew and crilical lbok akt
the inferestion oeeds O the UniLs and provide a besis forf gor subsequent

FLErussisns-

Do primsey  Eask duriog’ Che first phagse of tha sbgdy 5 ca psther &
pogpsebhengive and agresd 'iaeal set" of inforsation to enable the Staff Ornits

effectively to capry out Lhis lonciion. we NEYe greed to backls Lthiz in Lwo

Uays =
1 Tp gather getails of present information |'lows
& To gather gelstls on how.chis set of lnformecion shoulbd changs

!l.



i
I
]
i
I
i
i
R
I
]
I
I
[
I
[
I
L
U
i
|
fi

L-will be achieved by the “Mnalysziz ol lolTecmetion® forms - L attesch 2 copy
for Your inteérsat, Appendix 1. Jfour Unit Hapressntatives are arrsoging for
this execsise Lo be carrisg oel. Tow will potice that chess Toras contatn
prompts L0 encoursge the 'processors" of the inflormaticn to Cconsider the walue
of the inolormation expressed as Lbe schions/decisions abken o 1Us Peceipt. Lo
comment on ali espects of 1ts suitabllity, &m0 Lo Sugeest ways in wnien §t
oight- be ilaproved., Somé ldeas on the pature and constituvents of an 'ioesl

st @11l thus te generated from thiz approgch.

We Feel howewep, that to rely oo ideas: ros bhe stendpoist o7 rescticos to
shorteomings in the pressnt =ystem would Timit Ethe cnnprehen:i;anaaa gnd
longer term suitability of the ideal sst. Theough 2 diseinlined appeosch. Lo
tnformation reguirementd: wia Usft Cunotiens, Cthe objectlives within these

functions amd the destsions/actions racuired to pest those objectives, we hope

ko=

(o) Igertiry icforsmation wbich doss oot directly coatribufe: to tha meeting
ol objeetives #nd which therelore should ba given a3 lower pelosicy - or
pos=ibly dispansed with sltogather

() Identifly informilion gaps which can al @ later atage be Filled

This 1% the rag=zgn vhy We pave desigrsd the 2 parcs of the guestiosnaire ia
guoh 2 way a5 Lo concentrate in the [Cirst part, Appepdis 2, oo the
funeticpsiroles, and o0 whel changes you ses in  thexe Turcticns or the day
they Bre organised, whether as a reselt of batier informetion or for aoy other
redason. Appendlz 3 seL= oul some possible changes in inlformuaction and its uas
ehich may belp to [oews on Ehis @sgects In the second pact,; dAppendix 4, wa
are asking you to consider for edch arez ol responsibility the objectives, the

declaions/actions pecetsary Lo seel Thes, and then the inforsstion 'I'"é'l}l.ll.l'ﬂﬂ--

Tha areas of responsibility Rave: besan taken Lo che” meln Fros the 1isc ol
"Major Activities', "Ldentiliable Systems" amd "Heln Furposes' also enclosed,
hppeadix 3, which was the result of @ previces loveéstigation. It may well be
Erat thi=z 1s incosplets or po longer sccursie, Some SPECA =naels are enciosgd
in cEze you Taal; [ollowing your c&mpirttn; af Part 1, that additioval arcos
of pesponsibility shouls be covered. We woukd also ask Chet wherever possible
your entries in Lhe decision/aciion coluan should imdigate an agtual actlon

rabner than & geperal shatesent such 33 'monitor', 'conteol!, etc.



A will also b gaousd by pou as Looowtp o glset i your o uplb we should ioberviews
to gathmer zimilar #ieds on detalls of decizlon mokiog in whith ¥y are noz

direcily iovolved.

1Y you could send Lhe vomplebtasd guestiommaire 40 o me by Z3rd Februsecy they
w1l pive ux B0 opportunity to prepare io zose detall Tor our meeting. You
3y houever praler Lo use Lbem as o vorkiog dosusment [or Lhe discuessioos and
Lo ge Ehrough them poiat oy poial 4Gk Ebal stages. Lents dronin =ill be

confAvhing Yoo during Thal «eek Lo sob up Lickes soitable Jor yor Lo mesb.

It you heve any queriss or wisp to discuss any aspecl of the exaroise with me

prior to oor meeliing pleass ring me at TT%0) Ext. olb:



URT ' Pfe FVE 1] e P REF
#rll__aprriﬂir AptA LY S5 GF InFoR8ETien

EE..“...I f.l:-il -[jl'.‘— l_II—_E\F_ .IIEL'1 [ty !_":_“__'_":':E; 'I','::_::J; ke :-'.'\_'i_i Ay | J'{“-.“Jrj_‘__g 3 f ammiLED Farm
]

FEjue
s LR iy e P

| . .
L
|

GENT To A cefiis o MARY  UsE

)
e i

o ; Filib fed SrAaTUTAN:
SENT oM T8 | e ieur] sBuSATa

USE I VALLE  GF “‘*r-:fnw"ul [ '-L 3 T Pﬂ'l""lt‘l:'i‘;-" UEI:_E-. -5k NER Fel SELspDART USEh ‘

GRopelsTanies l HET Lo .‘ M Cis ond FERFoilmED BY
1
(ATEGOI SATioN OF {MiTAL il N e L
YALGE OF DATA VSE P
— = - 3 - — e
g ERSE

COMMENTS
I Jon L e :r.-|a.hr-'1'r.:£
THNE 10 T Mg Lenl Bis 1r'.h-.- i
‘r[.'"l "m-u-r.qf -:'l-l- CEPRE W e - i J|

ol P .|-.t e fepem T
.‘.'mll'ﬂldm.iq"; e hﬂutl“-l-_p::.-ah i !l.--. ti 1 s

[T Al & E.r O e e =R B vt L T
FRACTY e e gt B Ehctl o steaady M —"--—I |
REurAct ,,,.,H,,M,L

e e I

R TR pae -||:.- o A0 'l'l'l-r"l-'h.l-f'l' - ——— :
;d,fqﬂ_[_-;rm-:..f_fru;..htun dw-r-d‘ |

[P r.-';.hﬂ- 1

T% Dht Bie Lo ahi tr ,ﬂu-"- l-|1'lv.'-w-
{-;:;;{*;-'rr‘_-.'h oy T T PR TR R T P AR 1

IDEAS Fof IR ali Ml T,’ ERIS fsframr_:ﬁ-s.,’ I'.'""MEHHL. CamtEnTS

hgaia




o V¥R M) 40 evaand [ Fames by o) wpegpre) e ay

e _.___ﬂ_...i_ .ﬂ..l.m

,”a.,..._. vel thHwue
LHHM HLIM 35S0

e | NOLTY

o £ SRS
= e L :
srwd HIIAN hid 490 29
Qavfaold 3l | flanang s
SFRN ANFADISENG ANy APPYANETHS

Garies | NOLLUWId N

S0 SigiTgns

H LT H
5 :



p—— |

'k

il B N N 2= =

==

HEALTH MILS. QUuESTionNVAWZE

NE~E (2D E b 7

OVTIINE OF FPRESENT /MAuNCTlon

CHANGES [ IrMPROVENMENTS - ShoRy TERM, | Copiiyseusk
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NAME GRADE Uy
ARER OF PRESPoNSIBiITY i
OB ITEC TIVES . T
DEci Slfons MADE AvEaRraiion)  REQuIAED
To ACHIEvE oBIFECTVES To reafes  DESISIan:




s Puoosibls CHARGES LN DWFORMATION LONTENT
PHESENTATION AND USE WHICH HIGHT ENHANCz ITS VALuz
ART PRESENT OPPORTUNITIES FOA PAOCEDURAL AND ORGANISAT IGRAL CHANGE

Agread =tandara cefistoion of cerm2 00 unlis sofo Lhe methoda by which

——

iﬂfﬂfﬂﬂtiﬂﬂ-.;&__ﬂsffuusu and expressed would lead to & greater

consistency =nd raliability.

Using new egategoriss of realevance or gew ftems of inforsatisn may . ba
————

valushle a.g. whole time sguivalants tor staffimg.

More detafl cowld help to clapily & position. A AErCATLVE CoXment
cowld add ﬂEh'ﬂ‘.f:..ual‘lL meaning L0 @ stalistlics] returs.

The | pregence of informetica elther too detalled or npeb directly

reguiring aacion makes L identilicallon ol the wital informabicon more
gaiffieult.

Statistics may. be npormalised in 3 number of ways OLOer than aversglog
or  per snit salues ey, =oving aversges, oiIcounled o nEl present

yvalues, seasonal ddjustment=s and satlos.

smaring of inforgatiop and havipgg aceeas Lo or ocopites of the studiea
gnd reports of other onitls may iooresss the respouros available Lo sach
and presenis oppartunities for combinetion and reduction in the werk

tovolved in processing Lhe inforsstion.

Timlag. and rreguency coula pe wvaried to collect information 'ooly as
ol'ten az nacessary or to obtain a preliminarcy rvepor:i where spasd is

mese inposcant Lhen precision or detail.

Highiighting of information = by axcépttnn, by saspling and by summary,
wibh the aSbility to delve if mpecessary, wiuld decregse Lhe wobk

regoired to take gecisions

Toa sebtting of. performance norms, indicators or limits outside which

reports are reguired would Ersatly reduce the emouns ©f information

reguires.
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UrEpnd and charts Speas more direcily S0  statistlieal tabies and

readily shod frands E@nd resdlis ocdibside noras.

A computer system can mantpulate large volumes of gete to produce

gndly=eas - or Lo model = probien or whal ' sltusnton.

feady =ccess to a aeﬁtf'a_l gsei o 1nformation - aiztistles, schedoles,

prolfiles - copnld fedocs The duplicate releaolion end cpiceep ol [Lles.

Ihe availabiliiy of better, gquicker and well presented informatiom,
gimple Lo interpret, may, with a8 sstlsfsccory control and exceprion
reportiog system, -8llow cerisin areas of gecisioo @making o be

delegated, sither within Unils or bo Executlve Bodiez, Health Boards,
Hospitals.



Persompnel involved 1n Hanagemani Information Study

AEFEMbLA 21l

fnit u&r;ing

Hama SLeering Iaterviewsd
ko Commitres

M- B Whelan Urganisatlon 9 " *
M D Crénin Organmization " = "'
Mr ¥ Hullen Organisation = & ®
M O Hogan Personnal i %
#r 8 Phelan Personnel o ” *
Hr A 0'Sullivan Planning z *1 =T 5
M G Melartney Finance ¥ W x
Hee I Power Finanoas # # L
M D By Ehn Financs #*
Mr L Devitt Payehiiitede .

Services
D T Q" Dayer Seaior MHedical #
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Hr O Mulvihill Finance '
M3 M Deggan Urgacisstion ¥
#r T Tansiey Fepsonpel -
Mr TO ThursLon LFS *
M- H Smith . CDPS -
M W Canill CFS ol







