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t ~ u ··~ 

of the Line Divisions' req~1 rement s . 

ap;:Jear' to be :i.n 

r·el i::; bHity 

.. 

inv0~tiga.-cion 
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rollo":i.r.g so:ne pn::Ci:n:r:ary 

Appendix I - as a ~~~aei i~e 

oiscussion :-3 ~~d 
Vt•'"" 

in~ormal!y a~ ot~er occasio~s ~o l·urt~er :~a stucy-

.L98..t. ~Le 

Personr.0l., Pl~n::ing and Fina::c ·z :..;rli~s ·t';as to be car:.'"'ied our. "GY a 

I , . \ 
\ .,) , 

pr~~senl - 0y nteat:s of <1 :~t..a :·,da:c questionnair-e, anc now it was 

of ~ne s r..uciy c.t ;J:---os::ess rcr>ort '..-.'OU..l.C :_,e pr esentE;o ~c; tr:e full 

n;;ril ~lth a~ j .. Jv p . m. i:. Y.oo::: lL'3, ~u~t.OHi douse . 
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T D Tl1u:-·ston and N C::~h). ll DPS ( j-t d<:tys pe:r· 'Y'Jeek) an<..l H ~thy~h (2 da y.s 

pe!~ ·.~eel<) tla v,: oe8n :-

Headi r:~j bacKgrot.:nd i nfor:na ti.vn 

Designi;.g y~estio:1noi:"'E:S 

Chart.ir;6 ::>ysL,'o:l;s 

lr;t.Zr'vie•..,.lng 

Writing u~ inte~views 

'i';H.~ l.i:1it i<e;>rescn~.:.::.ives hav.:: oe€n .int.er·vie·..;ed at le<JsL t•..:ice, have 

l:een involved in their Uni~s· Senior' i"lar.agemen!:. in~ervi;:,..;:; and h a ve 

Cor::e muc!-'! of th~ oasi.c C:at..a c.ollcct.ion thro~5n ~he questi~on1:aires (up 

to l day per week) . Cr·gan i sation r·e;:>r·ese!':tatives have: also Deer: 

involved in Senior Management interviews and providing advice and 

oackground in(ormation . 

se r' vt:c! <l pUJ'i)O::><~ t:o p: ·c par'e Lnem t'c,r' Ctlc ;.;,pproach <.,t. :'..nt.,'!r·v ic:·..t ::> but:. 

nor;e ~~e = .. e :"'e t.ur .. nc:d.. Finance ~ni \'. ;;r·vvioet) :.5 ta t er.:ents or current 
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Sta(f Units f~om Hea lth Hoards and other A~encies, out tnere is 

not a full a~arcness cf wha t is available a nd there is 

devt~loped and ir~tr·oduced h• ithin the : ast 5 years but whic h do 

maximum benefi t due to insuffic ient coverage, accuracy or 

reliability i.e. ?eri- Natal Statistics, Staff Census. 

There are clear needs for updated/new 'sets' of i~f·ormation e .g . 

Hospital / Agency ~rofiles - Grade pro f iles - Costing data . 

In t. ne pr·esent economic cl.trnatt: there i s a clea r· neeG fer· 

;no:·;itor .. ing/conc r·ol o f He;G..l t~h ~·~xpeno iLur·e~ l t is important to 

I:-1 ::..>r'{Jer· to ensure that resources, i ncludi;1g those investecJ in 

inr·o~~ation processing, may mos~ effec tively be allocated, the 

policy g ui(~e.~.it".! t~S are vitc.!l ~ ·ri·1e t.as!< ·of formalisi ng such 

guicelines needs ~o be cor;:oJ.eted as a ma tte!' of c::cge ncy. 

Tr~e del i ne<:1 tion o f r·esponsi.D i lities oett.-.Jeen Hospital s , C!.:.hec 

Agen c i es 1 d<.::<~lLh Lloar·{j s, Line Divisions , Statf Units anci'other .. 

Depa~tmen :.:.s appea r· in a number of :i. ns tances to oe blur-re c~. 

Policy dec i~.:.~:!.o: ls rHay be nE:·cessa r·y· to draw the l:ines nJor·e c~learly 

b0.for·e fi:1a1 deta .i. ~s OI 1.-J nO r· t~qui: ... es-~, .. ,rhat. infor·ination m.ay t)e 
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presen: t o ue :..;~sui tao:.e for most ~sers as :-

it :s Goc ~pdat ed 0:t~in c~e year 

(o) 

Conci -c.i.Gi~S of' Ser-vi ce , Job De scr·:pt.ions 

;s.ge St.ruc ture/Hetire:ner:~ ?ac.~err~s 

\ In fo:-mc.t i0zi co::\.c;:.u.·::d 1n a com;>r'E:hensi ve i1ospi tal Annual !-:epor·::. 

.. 
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Unit . Ap~~t from t~e CriU, Eligi~ili~y an~ Migrant ~orkers 

D 
s ta \..is t i ea:. i.n fo:-·:na t i. o:. ~ )->ri:nc.r i ly f o ~ the ~;u.b ~. i eat i. o~ of an~:ual 

0 plant:ii~ ~·~ gul(18 lirJe s f c(· S(! r·vi.c (~:; . ~t· r,c ~:.rjrll .. (.;J sLat.ist...i. c.s 

(o) Of t~e MonLh~y S :a~istical returns ~e were particularly directed 

set ~p witn a n~~~ lev~l of user involvement and agree~en~, i s 

not ~ro~ing saLis(actory . An investiga~ion into tnis wil~ give 

impleme~tin~ any agreea system~ : 

.) . 3-2 

~1:.e Li ne :::i v isions as to its value . 

----------- ---; --- ------· I 

c 
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sui~abil i ty and t ime line~s , standardisa~ion and reli~b i l i~y 

TiJe j ~~;~o~·tance of thes~ i nvest i .€atioos is reflect.ec i:1 a p:·ovosa l \;O 

set up a ~esea~cn 0~ i t cc supplecent tne oevelopmen& effort of t he 
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!'unction - C>a s ic 

(di .:~s (~) ~~ur.. in more d-..:t .. .:ii~ ..... less u:"gt:r·.t - ( or· Sl.lbse;quenL 
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lt is 

~ill ~e i~volve~ l~ tnis exercise. 

lt is r'E:al.i!.H~ ci ~L<::.t. ;:.he exact. na:.ur·c: o f v:e uepar·tment's r·t:qui t'eme!"l<:.s 

only become a~parent after ini tial s yslems na ve been runnin~ for 

Tr:._: fir:">t- sr.ep si1ou:..u C<YlCer·r~ a ci~a~· set or nirtimum 

:..nf"onna::-ion ce:n:.r:::ll ;:.o t.he ..Jepactmen<:. • s :1eeos yet <ollow ... :-;g ne·..,. :!E:ecs 

to ~e incorporat~~-

·r :~er· e was a tenuency in t. ne que~tior:nuire:s to categorise ~:tost r·eturi"'~s 

A si~1:ar approach ~ill oe u sec 

·-------·----

stuay . .. 



or l.i.k;,..;ly :~i~Li:od idec.s 

cons ide~ no~ be st this could oe provided . 

it!for~a~io~ r &tner t~an inoi viaual u~its o~velop~ng Lh~ir ow~ se ts in 
. . . . . 

:_\e c ....... ,J!j: '-•1..!: .. .; 116 t.~ .t.: org: .. : .. :~~o.~:.0!.r.~.1 

impii.cai:.ion :s or t :Li .. ;; &spect . 

.:..n thi s s ::.ud y (a : is .Li.kely to oe c.cn ieveu tlH'0:...gn tn.:; st.:cc..:$.;;(u.:. 

::.5.i7.~ 
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(a) The ~tudy Group established ~y the Heview Body on Computerisation in 

it s report referre~ to the expecteo systems reouirements of the 

Depar-tment of Health as follO'--'S : -

( i) i"lar:age ment in :orma t. i.on systems in r,he fina-r.cial, pa tient. 

care, ep i demiological anc ot~er a~~~s. ::>a sed on data 

tra~smitted from hea1 th boura compute rs; 

( l i) National registers on spe~ial co~d i t:-·i.ons sucb mental 

ha n~ icap etc.; a nd 

{i ii.) ~pecial systems - such as recor(ing et~- in the GRO 

,b) t> r opose<i rer'orms in t'inancial pl;:,cnir.g and procedures -...•il l . r·equire 

timel i.ness and mor·e accurate informe: :ion - particulariy in <:.he l i.ght 

o f prcposa l s <. o br i ng forward th e a r. nua l es timates, the linking of 

sup~lementar-y est'..mates with measures 0eecied t:.o finance them, and 

,c) A rece~t man~ge~ent consultancy e ssig~~en t in t he South-Ea s tern 

Hec;l::h :)o;.:r·d idettfied so;ne ) 2 separate !"'eports which health boards 

a r·e reou1.1'~ d to s ub mi t 1:.0 the Dep<Jrt.1nent at r egu lar i nterval s 

(conth ly, quarterly or annually) . 1h is list. ma y no t be c omprehens i ve . 

(d) 'd1er·e r1o.ve been complai nts by r;eai trl a genci'?S ft' Otr, tirr.e t o tL .ne a bout 
. . 

frot.l t.n t: i.Jepa r tn,i~nt arising 

:::ven in :>c:ne ol· t..he mt;dium to lar-gt:r· si zE:d 

voluntary hosp i t al s we have a s ce r tained that the eQ uivalent of almost 

2 heads of" clerical staff a re full -ti me ~wployec on compilation of 

s ta tis t icial returns . 

(e) No serious ~ffor;;. ha s yet been ~a~e within the Depa r tmen t o ~ 

rat.io<~cl ise ao.u harmonise the irrr'or·mac.i.o:'l submitte G by health 

a gen c ie s on a regu l a r basis . l n f or'irlc t.i o n at. presen t being submi tted 

t.o or.e 1Jiv isi.on or Ur.i t may be of i nterest t.o other areas o f the 

Department but is not alw(lys made avail::;ble \except poss ibly on 

requ e st) to s~ch OLher areas . I nadeouacles in fo~m design ~nu layo~t 

have also been highlited in s ome consultancy assignme~ls. 



?. •\<'tior~ t:.o ci::t.•• 

( .. \ 
.. l l l 

\ i.. i 1.) 

It h;;;s been egree<1 to uncert.a/.e a study to e>;amine tr;e CV!"re:1t 

S teps i1;:;JVi?J been taken within u·!e uep:;Jt'Lru~r:t t.o set. up a Steeoi r.g 

Com:~ittee t.o rr:or:it.or this $ :;. udy. Thi s Steering Committee is 

r-,~~resf~r.tative of the stare uni::.s :lnd !"..ne divisions :.:1 the 

Department and of CDPS . 

All d i v1~ions a nd 1;ni.ts of the Uep:~rtment :)av t: beer1 :::i.rculated 

have i"u:'r.isr:ed par·:icularS :::S tC· why is 

reaui.red, tne use to which it i s put etc . 

TiH~ info r- n:atioc collected at (ii) <J bove has be8n disc~;ssed \..'it.h 

COPS on a prelicinary oasis with 2. view to proceeding towards a 

of the Depcrt.menL . 

COPs will caPry out the f~eld work relevant eo the a ssignmen~ . This 

gi'C'liP 1•i.l l ~· epon. at regular i.n ter";a ls t.o Lhe ~t..eeri.n8 Cowmit.t.ee . 

(b) Th(~ Study Grou p will cor.~ult sen i or· star'f in each line division, 

s:a~f unit, and executive un it within the J~ partmer. t over an extended 

period to establish :-

whether the re t urns already identified ~re compr~hensive 

wheth~r such returns a re adequate f or the present management of 

the service ;:>rovidec by the divisior: s ta~'f u~:it , or executive 

~he ict'or-:i:a:ion requ:.rements ~o:" expected fucvre developments - -- ---
o.:t.etr:e:- infor:nation car: be hel~ locally ;,e .g. at health board 

level) rather than by regular submission to Uep~rtment 

the l'easibility of having identifiea informa::.ion requiremen<:.s 

compu t.eriscd. 



minu:1ur.; esser:t.ial infor:natio~ reou i.rem2nts of the aireac':':t c:rea or 

the vepat' tmcnt ~~ul be deve loped . Th is sy ste!n should be ce;pab1 e of 

ex pan sion as dev elo~meot.s per.mit . 

(d) :'or r.on - k i.reacht areas (i . e . HPv , VES.-3, G:~O) ~rle =-eas i b ility of 

dev elopi ng ir.d ividual cot:lplJt er i.sed systems f or thes e o t'Ci ces ;..•il L t1e 

exami t;ed . Simi la r arrangements wil l apply in t he case of the 

Ai:--eacht a r eas wh ich wi~l not. oe ccr;;;;re heodec by t he i ntegrated 

sys tem rererreo to at 3 (c) preceeding . 

(e) The assignmer:t ~o~i:l cover non - com;;u :..e :--iseG syst.et.Js a:so, ir:c luoir.g 

form des i g n, frequ er. c y of re tu:--ns a<1o us a ge to wh ich infor n:ation is 

put. . 

(f) I r: f or'ma t i or: r ec;u iremen ts ~h '.. ch a re non- s tatistica l · ir. will 

also be i nclu aed . 

~ Ter~s or Referen c e 

c su~marised as ~ollows : -

(i.) To ex~r~i:;e the manage:ne;"}t information r~::; ui:-tz:;,en::.s of the 

De pa rtmen t ::.aKing into consideraLion expecteo fucure developments 

corr.pu ;:.er'..sed i.nfortilotior; system f o r the Air·eacllt areas o: the 

De pc:;!' t :neo t 

:o :;Jakc arrar.ge mer.ts ror the aP.vel c,p:nent of ot.ler· corr:pt:teri.seci 

ir.to r:::ati. on systems ~o~'r~ er e t hese a re founo ~o t:e fe2 sibl.e <:ln d 

c ost -e ff'8 (;ti..ve 

t i.·J) To :-ecomn:end the appropr t ate compu ter harcware ::>nd so:'t.;.1are to 

meet:. tl1e ;."ocego ing requ i r'emen ts . 

.. 

f 
/ 
l 
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Pr·iot·i:.ies 

These will be cete!"::!ir.ed by the Steeri.n6 Ccr:J:nittee . In view of ~he 

De;>artmeots !"'ole in mor.ito:'ing and co~troi.lir.g P.xpenGitc:re ar.o staf:;._ng 

nun:bers it :.s ~·easo~able t.O exp~ct tha"C. both rinance U~'..t. C::'l0 ?ersonnel 

Unit snoula be exarni~ed at a very early stage of the assign~en~ . 

Organisation Unit 

SamtHJin 19tH 



n 
from : T D Thurstoc To j 0' Dwyer Uept . of Health - Pers om:e l 

r-. 
V Hoga{; 11 11 

T Tans 1 ey 11 " 
J O' Su l ' i.van " - t'i r. ance l 

lt boushe l " " 
n 

c Mul v ir1 ill 11 r: 

s Tr ant 11 Plam; i.ng 

c . c. All members of' 'tiorkine; Croup 

SEN IOR MANAGEMENT VUiSTlONNAlRE 

0 Followin,g t h e agre ement by t h e Steer-ing Committee or' the <.irart. Terms of· 

Reference for th is ~ tvdy, the Working tiroup , _com;y r· ised of: 

[vj Wheian Organ i sation 

'1' D Thurston DPS 

0 0 Phe lan Per sonne l (Unit ~epresentative) 

1~ 0'Sullivan Plan ning ( Uni t Representative) 

0 c i·'l.::Cartr.ey 

[) Cr' On i n 

financ e (Unit hepresentative) 

Oq;a n isation 

H r-1vll en Or·ga n i s at ion 

N Cahi.ll uPS 

- has agreed LO the approach to be · tal< en anci a work progr'2tTw!e for the first 

pha s e . Part o f this p:--1a se is to inte r vi e '"" the Senior i•ianagement of the 
., l ,., . ' 
rerso~ne , r \ nance anu F1anning Uni.L.s. 'fhi.s let.t~~r" .i. s ·i ntendP.d to set out our 

v iews o!' t he philosophy b<~llind t he approa c h and s ome guide l ines oc wr1y and how 

~e reel the attach ed questionnaires might stimulate a new a nd cri~ical look at 

t~<::: inf'ormcti.on needs or' tt·Je Uni t s and p:' ovid e a basis f or' ouc" subseouent 

D 
dtscussions ~ 

Ovr primacy task dur·ing ttH~ first pha s e of the study is to gatner a 

comprehens ·i.ve and agreeo 'iaeal sett o f informa tion to enable t.he Staff Units 
.. 

effectively to ca~ ~··y out th i s function . ~ie ha ve agreed to tackle this i.r, two 

way s -

l To gather details presen t informat.i.on i'lo'wS 

2 To gather detai l s on how ~his set of information should change 

[ 

r 



1 will t>e achi.e vt:J by t.tle · ~.n<Hysis ot" lni"o r·:n;Jti.or~ ' fot·rr.s - l at t a ch a copy 

fo:· your i r. t erest. , 1-ipper:d ix l . You :' Lini: Re?r eseotar..ives a !"e arranging for 

~hi s exercise c.o be car· r i ec out . IOI) will notice that these for r.;s c onta in 

prom;>ts to encourae;e thP. 'p:·ocessors' of the inCor;nat.ior. to consider· : ne va lt;e 

of the informat i or ex ~ressed a s the ac t ions/cecisions t.aken on i t s recei~t, to 

commer. t on all aspects of' its s ;.Jl r.abili:. y , :::nu to sugges t way s in whicn it 

r.Jight be improved . ::>ome ideas on -c. he na tvre a ne consti t uen ts o i:' an 'ice a l 

se t' wi l l t hus be g~nera ted fr om this ~ppro8cr. . 

\ve Cee l, hO~-'e v e t', that to r:ely oo id \:a s l ' t v lll t. I H~ s tand point or react ions to 

s hortc omings ir. t he present system would l i mi t t he comprehens i veness and 

longe r t e r m su ita bility of the ideal set. Through a d iscip l ined approach to 

i nformat ion reouirements via Unit funct i ons , the ob jecti ves within these 

Cunc t ~ on s an d t he decision s/actions requireo t o mee t thos e ob jectives, we hope 

to :-

(a) ~denti:y informa tio~ ~h ict does not di r ectly contr i bute to th~ meeLing 

of object.ives and ~h ich ther~ fore should oe given a lo~er prio rity - o r 

possibly di s~en sec wi th a ltogether 

(b) Icern.ify u:f'ormation ga ps wh1.cn can at a later sta[:;e be filled L \ 

'l'h is is t t'le reason l.,._Jh'i ·we nave de s igned t n~~ ~ parts of ::he questionnaire in 

such a .,,.,a Y as t o cor.cen trc: te in the L r st. part , Appendix 2, on t he 

f unct ions/ro les , and on what change s you see in t hese fu nctions or the way 

tne y a r e o r ganised , whether as a result or be L~er information or for any other 

r eason . 1\ppend "\:< J set.s ou: sorne possible c~langes in in fo r;na tion and its use 

whi c h may ·nelp t- o focus on chis as pec t . I.n the second part , Appendix 4, we 

are asking you ~o Lonside r for e~ch area of respons ~ bili.ty the o bjectives, t he 

...:e-;.:i:sions/act.ions nece ssa:·y to meet th e:n , anc then the ir.for ma tio'l required . 

The area s of !"esponsi.b i. l i t y nave bee:-: taKen in ::.ne main f r om t h e l ist. of 

't-':ajo~· Act"'...viti.es', 'Iden ti f iable Sys terns ' and 'Main Purposes ' al s o enc los ed, 

Hp~endix 5, wnich ~a s : ne resu l t of a pr e v ious investigation . lt G1a y we ll be 

tnat this is incomp lete or no l onger acc urate , some spare s hee t s are enc l osed 

in ca~e you feel , :·o 1 lowi. ng yovr comple tion of Part 1, that acdi tional areas 

o( r'espons i oi.1 i t y si1oul.c be cove r ed . 'ile woui-d a l so a s k tnat wherever possib l e 

your entries in tne decl.sioo/ac t ioo co l u:nn sho~.: lu i.ndica t.e an actual action 

r atnA r t haro a gener·al statement such as ' monitor', 'cont r ol ' , etc . 



n 

n 

tn' \~u1 olso bt: b'JH!,-;,; '..>y yov :J::: Lu 1-1! :u c l :-:<: in you r un~t we shuulc i.r:t.erv iew 

t-o gat.her' stmil a:-- vi..e·,;s on det.ai.l s or deci.s:.on rr:a ..:in;s in wn i cn you are no t. 

directly involv~d. 

l.C you <.:ould send U1e co:np leted <.:uestionnai. re in to me by i.)rd February they 

wi.ll give u s an o ;>portunit.y t o ;Jrepar·e :.n somr= detail for ovr :neet i n<S · !ou 

may however prefer t o use them as a working documen t for the discussions and 

i.J0n is Cronin wi ll be 

I !' you have ar:y QU 1 ~!'i.e s or ~~is n t.o d i.scuss any as;)ect of ;;.i':e exer::: ise ,,.it.h me 

prior :o our mee :in~ p:ease ring ~ea t 77~o~l ~xt . ~15 . 
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::iOMS Pi.l::>S1BLt:. Clii'lNGt:S lN lNr'OH1"ifl l' 10N CO;~·;C:;in, 

?H~S~NT~TiON AN D USE WHICH MIGHT ENHANCi ITS VALUi 

AND P~~s~~T OP?ORTU~ITl~S iOR PriOCiDURAL AN D OBGANlSAT!O NAL CHAN~E 

l A~reec stantara aefinition of t erms ana un i ts ana the ~ethods oy which 
~ -- -

i: .. fo1 wation--i.~-JH'Ocu~e<..i and expres:::eo ·,,;ou ld lec;c to a greater 

consistency and re:iao~lity . 

2 Using new cate_gor·ies of relevance or- new itecns of i.nf'o~mat ion may be 

3 

4 

5 

7 

valuable e.g. whole time eauiv alents for s taffing. 

!"io re ae tail could help to cla_j/Y a .. ____ _ po si.t.ion. A narrative comment. 

could add significant mea ning ~o a statis t ical return. 

The presence o!· inforc~tion either too detailed or not directly 

~·eouir:.ng action makes ;:.he identification of the vital information more 

dUficult . 

:Statistics ;:.ay lie r~orm:>li.sed i n a nu:n':.>er of ..:ays ot-her than averaging 

or per un i t values e . g . movi.ng aver·ages, discounted o r net preseo.: 

values, seasonal adj us tments and ratios . 

Sharing o:~ i..nfor·:n:;)!... i.on ano hav i.ng acc;~s s t-o or copies of th8 studies 

and repo~ts of otner u~its may increase the resource available to each 

and presents opport..;.Hn.ties fo r combina tion and re,juction i..n t:.he work 

involved in proc~ssing the i."nformat.ion . 

Timir.g and r"reouency coula oe varied to collect information only as 

often as neces sary or to o btain a pt~e.l i:ninary ~·eport. wnere speed is 

more impor t ant than pre cision or de tail. 

!:i.ghlighi:,ing o: information- by exception, by sampling and by summary, 

witn the ao~lit~ to delve if nece~sary, woul d decrease the work 

r equired to take dec isio~s 

9 The se tting oL per·formance norms , i.ncicators or l imi.t.s outsice "Which 

reports are required would greatly red:>ce the amou:~t or in format ion 
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vr-a;>hs ana char::.s spea\< t!'!O re ct:.rec<:iy t:cao sta::.:.st.ica! tc,o:~s anc 

reacily show t ~enJ$ and resul ts ou~side ~o~ms . 

" compu;:.er systen: can mani.;:nllate l c. rge volumes of data to produce 

anal yses o:' to :noc!el o pr·ot>le c~ Ot' ' wt"Jo t. i.1'' situati.on . 

12 Ready access 'S O a central se ~ or u;fo :-r:!Cltion - sta::.i.stics, scl:edul es, 

p:· ofi l es- c oul d !'edvce the d up l"ic:at.e r~~:- ention and vpke ep or f iles. 

13 '.:'he a va ilabi1i ty of betc.er· , qutc;<e r a na w<~ll presen<.:.ed information , 

simple to i n te rpre t, rr.ay, wi th a sattst'8ctory control and exception 

repor ting sys tem, allow certain areas of cecision r::ak ir!g to b e 

delega t e d , either with in Un its or to Execu tive Bo(hes, iiealth Boards , 

Hosp itals . 



APPt;NDlX ill 

?ersonnel .invoived :tr. :v:c.::"':ser.:enr, lnfor-1n2. t.i vn S t. uuy 

·--- ------- ------- --- -------
Name Unit Steeri ng ln ter",l iewed 

v!"'OL: p _____ _ ~Oi:.lfl i.. t '!: ee ---- ----·---

:-1::- ,.., 
~:r:e.:.an Urga:l.i.satl.on ,, i: 

Mr· D C1·oni n Organisation * 
Mr i4 l'-1ul~en Ore; ani .sa t ion * 
t"'ir 0 Hoga n Pe!'SOn!iel * 
Mr 3 P!lelar. ?ersonnel * 
Mr· H O'Sullivan Planr~ing * 1 ·-

i·lr G McCan.ney ?i.nance 

Mr T Po\-/er Finance * 
Mr D Smytn Finance 

~!r ~ Devitt P.:syc!1L<tric 
;-) Sen· ic~ s 

D!~ T 0 ' !),,ryer· Senio!' t-'!ecical 

o~·ncer· 

('Y\r" 
,, 

Dev8y DO it S:2rvic~s \.1 

.t-lr J i<enoe General Hosp. 

Serv.!.ces 

Mr M i<elly CDPS * 

Mr ..; U 'Sull). van Fin::wc8 

t .. :r j O'D:,.;yer Per son::e l * 
i'-1r 

,, 
iJousnel Finance " 

Hr i. 

"' !-'.ulv:hil l Fi:1ance * 
~1s M l>eegan Organisation * 
; .. ~r 1 l'ansley ?er·sonne: 

fo-4.,.... T0 Tnurston i.JPS .. 'I( 

:Vl:- H Sm i th CD?S 

: .. h ... N Ca'::i.ll DPS 
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